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Conference Covenant for Ministry

The covenant through which members of the Calitoffécific Annual Conference carry out ministry irdgs
four categories of covenantal statements that requarious responses related to the level of egpect
adherence. These four categories are:

1.

2.

Rules: Rules are adopted by the annual conference antirading upon all members and organizations
of the conference.

Policies Policies are adopted by the annual conferena® ame binding upon all members and

organizations except when the stated purposeeopdtiicy can be met only by carefully supplementing
stated procedures intended to carry out policshéninterest of fairness and specific need.

Standards: Standards are adopted by the annual conferentea@nbinding upon all members and

organizations as goals to be vigorously pursued.

Guidelines: Guidelines are adopted by the annual conferemckraepresent wisdom offered out of

faithful prayer and careful thought and discussind are intended to be advisory.

NOTE (1): In accordance with Annual ConferenceeRWl H: All groups shall review these rules
annually and shall present their recommendationarfg revisions or amendments to the Conference
Rules Committee for consideration at the next $essf the Annual Conference.

NOTE (2): Groups requesting changeén the published Conference Rules, Policies, Statsland
Guidelines (Section | of the Conference Journalpfesentation/action at the 2012 Annual Conferencq
are asked to send proposed changes to the CordeReries Committee no latdran March 15, 2012.
Changes should be emailed totes@cal-pac.org.

NOTE (3): Unless otherwise noted, referenceBtte Disciplinein this text refer td'he Book of
Discipline of The United Methodist Church — 2008
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RULES

I. ORGANIZATION OF THE CONFERENCE

Name: The name of this organization shall be the CalifoPacific Annual Conference of The
United Methodist Church.

Organization: The organization of the Annual Conference shalirbaccordance with 1603he
Discipline

Composition and Character: The composition and character of the Annual Camiee shall be in
accordance with §60Zhe Discipline

Powers and Duties: The powers and duties of the Annual Conferenedl ble in accordance with
1604, The Discipline

A

B.

C.

D.

1.  THE MISSION OF THE CONFERENCE
Introduction:

A.

B.

1.

The Mission of the Church is definetithe mission of the church is to make discipledesfus
Christ by proclaiming the good news of God's gracel thus seeking the fulfillment of God’s
reign and realm in the world. Local Churches pd®/ithe most significant arena through
which disciple-making occurd120 and 12T he Discipling]
The Mission of the Annual Conference: “The pws@of the annual conference is to make
disciples for Jesus Christ by equipping its lochlirches for ministry and by providing a
connection for ministry beyond the local churchl t@al the glory of God.” [1601The
Discipling
The Calling of the California-Pacific Annual Gerence, embraced at the Annual Conference
Session of 1998, affirms the vital partnership & local churches and the Annual
Conference:

Following the example of Jesus Christ,

Bridging the barriers that divide us,

Drawing strength from one another through the paf¢he Holy Spirit,

We, the California-Pacific Annual Conference,

Covenant with God to cultivate, in partnership wihbal churches,

New ministries and new disciples, new leadershibraew life, for such a time as this.
Our connectional relationship is also suggebte§i131,The Discipline “Connectionalism in
the United Methodist tradition is multi-leveled,obkl in scope, and local in thrust. Our
connectionalism is not merely a linking of one ggaconference to another. It is rather a vital
web of interactive relationships.”

Our Primary Tasks

1.

Build Bridges & Draw Strength from One Another

The California-Pacific Annual Conference will fatate the “connection” which is a

fundamental characteristic of the United Methodiktirch. This connection will be made not

only between general agencies and the local chsrdhe between and among local churches,

ethnic groups, theological perspectives, and ahgragroups which may be separated by any

type of barrier to mutual ministry.

a. Serve as facilitator and enabler to bridge besrbetween different groups within the
annual conference.

b.  Encourage and support the diverse racial, etlhnid cultural ministries and communities
within the annual conference.

c. Promote partnerships - spiritual and financidbetween local churches and annual
conference or general church ministries.

d. Assist every local church to have access tomapeehensive information and resource
network.

Nurture Fruitful and Prophetic Leadership

The Conference will nurture lay and clergy leadigrstor fruitful and prophetic service,

measured by the mobilization of our people for ®erin the church and in the world.

Provide opportunities for lay and clergy to feaew ways of working together.

Work with local churches to call leaders of torow into their respective ministries.

Support the work of the local church througlinireg opportunities.

Nurture clergy as holistic and prophetic spaitieaders.

e. Cultivate a vibrant life of covenant communitiegach district.

Plant New Ministries

The California-Pacific Annual Conference will retae the zeal of a “mission movement.”

Instead of seeking institutional survival, the Gaehce will devote its prayers, presence, gifts,

aoop
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and service to the planting of new congregationd aew ministries, and encourage
partnership in ministries where revitalization eeded.

a. Send and support holistic spiritual leaderitilé areas of ministry.

b.  Work with existing ministries to develop new dnehewed” ministries.

c. Encourage growth among younger generations ghraew and existing ministries.

Ill. OFFICERS OF THE ANNUAL CONFERENCE
A. CONFERENCE SECRETARY

1. The Conference Secretary shall be nominatethdybnference Nominating Committee upon
recommendation by the Bishop and elected in acoeslwith 1603.7 of he Discipline

2. The Conference Secretary shall be, or shalcselee Editor of the Conference Journal. In

cases where the Daily Proceedings (in the UM Dadye not approved by the

Conference, the Secretary shall edit the Dailyc®edings for accuracy from the video

recordings; such editing  shall constitute approval

3. Conference Journal
a. The CFA is authorized to pay from the ConfereAdeninistration Fund the cost of

printing and mailing the Conference Preliminary B&p and the Journal plus any
expense of the Conference Secretary incident thérisvork. The number of Journals to
be printed shall be at the discretion of the Casrfee Secretary with the approval of the
CFA.

b.  The reports of all Conference boards and agsrstiall be accepted on the basis of a
maximum of two pages without cost with any additibispace billed at a rate as
determined by the Conference Secretary after cerstidn of prevailing costs.

c. The price of the Journal shall be determinedheyConference Secretary each year on
the basis of its actual cost.

d. The Journal shall be distributed to the follogvpersons free of charge: one copy to each
clergy, local pastors and Student Local Pastorguagpointment, and one copy to each
Lay Member.

4. The Conference Secretary shall be authorizesdiitofor accuracy and brevity the Preliminary
Reports for each session of the Annual Conference.

5. The Conference Secretary shall be authorizeatita the UM Daily, reports and resolutions
from standing committees. In addition, he/she rpegt only such resolutions and reports
which are the property of the Annual Conferencevbose reproduction may be authorized by
the Annual Conference.

6. The Conference Secretary shall be the Informalanagement Officer with duties as defined
by guidelines issued by the General Council onritiraand Administration.

7. The Conference Secretary shall establish suppgomssignments and name persons as
necessary to accomplish the duties of the Secistaffice. Such assignments are not to be
considered “positions” with regard to Rule VI.F égperson one position).

B. CONFERENCE STATISTICIAN

1. The Conference Statistician shall be nominatethb Conference Nominating Committee and
elected in accordance with 603.7Téfe Discipline

2. The Conference Statistician shall gather daienfthe churches, boards and agencies of the
Annual Conference and prepare statistical repartsamnalyses for publication in the Journal
or, at the request of stated boards and agenciespaperation with the Cabinet and the
Executive Director for Finance and Administration.

3. The Conference Statistician shall report toBfshop and the Annual Conference.

C. THE CONFERENCE TREASURER

1. The Conference Treasurer shall be elected iordance with 1619 ofhe Discipline

2. This position shall be known in the Californiaeific Annual Conference as the Executive
Director of Finance and Administration.

3. The Executive Director of Finance and Administra shall be the Treasurer of all Conference
groups and agencies.

D. THE CONFERENCE CHANCELLOR
The Conference Chancellor shall be elected in alecmwe with 1603.8 dfhe Discipline
E. LAY LEADER & ASSOCIATE LAY LEADER  (2011)

1. The Conference Lay Leader shall be nominatedctordance with 607.9(a) dhe 2008
Book of Disciplineby the lay persons of the Conference Nominatingn@dtee after
consulting with the District Lay Leaders. Electisimall be for a quadrennium and shall be at
the first Conference session following General @ogrice.

2. The duties of the Conference Lay Leader areefinat in 1603.9 and 1607dhe 2008 Book
of Discipline
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At the Annual Conference Session PRECEDING Gariaonference an Associate Conference
Lay Leader is to be elected; engaged during thewalg conference year in “learning” the
position of Conference Lay Leader. Nomination pcures to be the same as in paragraph 1,
above, as is the election to Conference Lay Leali@s position would be exempt from the
Tenure Rule (Conference Rule VI. D. page |-14 2068rnal). Position is for one year and
considered a member of the Annual Conference u@erference Rule IV. A. 3.)

IV. CONFERENCE PROCEDURES
A. ELECTION OF MEMBERS AND OBSERVERS

1.
2.

Clergy membership in the Annual Conference diaks outlined in 1602.1 ®he Discipline
Annual Conference lay membership and methodeaftien shall be in accordance with 132
and 1602.4 and .5The Discipline Lay members shall be elected quadrennially. The
following shall be members of the Annual Conferebgevirtue of those provisions dfhe
Discipline

A lay member elected by each charge.

Diaconal Ministers

Deaconesses

Conference President of United Methodist Women

Conference President of United Methodist Men

Conference Lay Leader

District Lay Leaders

Conference Director of Lay Speaking

President of the Conference Young Adult Council

President of the Conference Youth Organization

Chair of Conference College Student Organization

One youth between the ages of 12 and 17 and/omeg person between the ages of 18

and 30 from each District to be selected in suchaaner as may be determined by the

Annual Conference.

m. Charges served by more than one clergy memhg@rappointment (including deacons
in full connection for whom this is their primarpp@ointment) shall be entitled to as
many lay members as there are clergy members apgpeintment.

Furthermore, to reach the required number of Maynbers in equalizing membership (lay and

clergy), as allowed under 1602he Discipline the California Pacific Annual Conference

will use the following priority basis until the nioar needed is eight (8) or less, at which time
the Cabinet will make nominations to the Annual feoence which shall, in turn, elect at its
first session.

a. Each District shall elect, annually at a Dist@onference, six (6) lay members to the

Annual Conference, three (3) of whom shall be qage 12-18) and nominated by
the District Council on Youth Ministries, and thré3) of whom shall be young adults

(between the ages of 18 and 30) who shall be ratetinby the District young adult

organization, including those specified by 132 §602.4 The Disciplineand Rule

IV.A.2.l above. Certification of their electiomall be through a manner similar to
the certification of other Lay Members of the Genehce except that it shall be through
the office of the District Superintendent rathwart a local church.

b. In charges with more than one organized locatah each organized local church shall

elect one lay member.

c.  Each local church shall elect additional lay rhers based on membership of the local

church on December 31 of the year preceding Anfaiference as reported on
Table|  of the Statistical Reports. One additidag member shall be elected for a
membership of at least 200, 450, 750, and 1400 besn The application of this
rule is cumulative.  The preceding membership rensishall be pro-rated up or down
by the Conference  Statistician to comply with riMleA.3.0. The pro-rate percentage
shall be reported to  the districts along with thunber of district members at large as
determined under rule IV.A.3.0.

d. Conference officers - Secretary, Treasurer,isidan (if they are laity) and the
Conference Chancellor.

Lay chairpersons of the District Leadership Team

Executive Directors of the Conference who areabergy.

Lay Directors and Lay Associate Directors of f2oence Ministry Areas.

Lay chairpersons of all Conference Boards anenéies.

Conference Secretary of Global Ministries.

Lay members of General Boards and Agencies.

AT T Ss@mooooTe
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k.  Presidents of District United Methodist Women.

l. Presidents of District United Methodist Men.

m. Lay Members of the Annual Conference’s electedé®al and Jurisdictional Conference

delegations; such persons will be Lay Memberd netv delegations are elected.

n.  Two of the clergymates selected by their Exeeudfficers.

0. Additional members at large elected by the Distfizinferences (the number to be
computed annually by the Conference Statisticiafihis number must be at least 8
(preferred) and cannot exceed 10.

p. Associate Lay Leader or Co-Lay Leader

4. The Conference Secretary shall use as the basihe clergy membership of the Annual
Conference the number of clergy members as of DeeerBl. The churches shall elect
additional lay members on the basis of the numbfemembers reported to the Annual
Conference on December 31. These figures shadirdete the number of lay and clergy
members in the Annual Conference for the followyregr. The Conference Secretary and/or
the Conference Statistician shall be responsibig@ifoviding the necessary information to the
District Superintendents and all others who amgilgk to elect lay members.

5. Clergymates as observers: one clergymate in Batrict shall be elected by the clergymates
of those Districts, by whatever means they deemisablle, to Lay Observer status in the
Conference with privilege to speak on the floor ,a@ndaddition, the four executive officers of
the Conference Clergymates shall be elected tolsgidDbserver status for the year following
their terms of office.

6. Lay Observers: at all sessions of the Annuaif@ence there shall be a maximum of three
Youth Observers and three Young Adult Observermfeach District with the privilege of
being seated and the right to speak from the fhabwithout vote. The Youth Observers shall
be elected by their District Youth organization dinel Young Adult Observers by their District
Young Adult organization except that, on DistriefSere such organizations do not exist, the
observers shall be selected by a method to bendietedl by the District Leadership Team.
Each observer shall be a member of a United Meshdiurch in this Conference with not
more than one youth or one young adult observen fite same Church. The Observers shall
reflect the ethnic and racial makeup of the Disfriem which they come.

7. One lay representative of each emerging congieegalas certified by the District
Superintendent) shall be given the status of Lagedker, which includes the privilege of the
floor but not the right to vote.

ELECTION OF DELEGATES TO GENERAL AND JURISDICTIO NAL CONFERENCES

The election shall be held in accordance witB+3@8, The Discipline

Voters may write any number of names on a b#ilat does not exceed the number of persons to be

elected. More names on a ballot than the numberecfons to be elected will render the ballot

defective.

Write-in votes are valid at any time during thting process provided the number of names on the

ballot does not exceed the number of persons teldmed. Persons whose names are n the ballot

shall meet the requirements for election estabdish@he Discipline

Where there is duplication of surnames amongéngons for whom a vote is to be cast and/or those

printed on a ballot, both the first and last nanighe person(s) for whom the vote(s) is (are)

intended shall be written.

Only the official ballot form (provided by thee&etary of the Conference) will be accepted by the

tellers.

All members who wish to vote shall be seatedhiwithe Bar of the Conference at the time of the

balloting.

Pre-conference nominations, as well as thossepted on the floor, shall in no way limit the

freedom to vote for any person who is able andiégaccording to the laws of the Church, to

serve as a delegate to the General and/or JuisthtConferences.

After the first ballot the total number of adalital ballots for electing General Conference dateg

shall not exceed the number of delegates to béeele®©n the first ballot, only those with a maipri

of the vote will be elected. On succeeding balltite person with the highest number of votes shall

be elected, provided that all persons who receiverity of votes shall be elected. This procedur

shall be repeated for Jurisdictional Conferencegigks. One final ballot for alternates shall be
taken. The number of alternates to be elected sbalexceed one-half of the number elected to

General Conference. Those receiving the highesbeu of votes are elected.

The Chief Teller and assistant tellers shallappointed by the Conference Secretary. Insofar as

possible they shall be non-voting persons attentfiagAnnual Conference. They shall be instructed

in the balloting and counting procedures beforefitst ballot is taken including the necessity of
confidentiality until the results are officially aounced.
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As soon as the results of a ballot are tallted, results shall be announced to the Conferemce i

session and then posted in a previously annourncadidn.

The General and Jurisdictional Conference d¢ierg shall meet immediately following the Annual

Conference session at which they are elected. $haly be convened by the Bishop or a designee

(a person who is not a delegate or reserve delegdtbey shall elect, by written ballot without

nomination, a Chairperson, a Vice-Chairperson anB8earetary; the first person to achieve a

majority for each office is elected.

ANNUAL CONFERENCE NOMINATIONS FOR EPISCOPAL ELEC TION [f405.1, The

Discipling

1. The Annual Conference, in the session immegiafgeceding a regular Jurisdictional
Conference, shall conduct an election to seledbupree ministers as Episcopal Nominees of
the Annual Conference. This election shall be aregp by the Conference Nominating
Committee and conducted by the Conference Secretary

2. During the first plenary session of the Annuah€rence each voting lay and clergy member
of the Annual Conference shall be given a Prelimir2allot and allowed to list one, two or
three names of qualified ordained clergy to be gdaon the actual Nominating Ballot(s). To
be qualified a person shall 1) be a Clergy Membdtuill Connection in an Annual Conference
of The United Methodist Church, and 2) have natiaéd the age of 66 years on or before July
first of that year. Listing an ineligible person the Preliminary Ballot, as one of the three
names, shall not invalidate the entire ballot.tibig more than three names shall invalidate the
entire ballot. The Preliminary Ballot shall be ¢akwithout debate; there will be no
nominations from the floor.

3. The Preliminary Ballots shall be counted by @enference Nominating Committee. The
name of each qualified person, listed on at leasifzhe Preliminary Ballots, shall be given to
the Conference Secretary and reported to the Arbolaference.

The Conference Nominating Committee shall then enekery reasonable effort to contact
each qualified person and invite them to providesume. Those who submit resumes, could
not be contacted, or do not withdraw will have themes placed on the First Nomination
Ballot. Insofar as possible, the First Nominat®allot shall be supported by an attachment
that contains, in alphabetic order, each persordma) age, gender, ethnicity, Annual
Conference membership, service record, and, if gtémhby the person, a brief (250 words or
less) statement. This attachment shall be suldrtitt¢he members of the Annual Conference
not later than the first plenary session of thesdaay of the Annual Conference.

4.  The first Nominating Ballot shall be cast noseothan the first plenary session of the second
day of the Annual Conference session. Each vatieghber of the Annual Conference may
vote for one, two or three of the names listedhenNominating Ballot. Each individual name
may only be listed once. Write-in names shallb@allowed and will not be counted.

5. The Tellers of the Annual Conference shall cahetvotes on each Nominating Ballot. The
Bishop will report the number of votes receiveddagh individual named on the ballot. Any
person receiving votes in excess of fifty perceinthe ballots cast in that election shall be
declared a Nominee for Episcopal Election of théf@aia-Pacific Annual Conference. The
name(s) of those elected as hominees shall be eshrfoom subsequent ballots.

6. After reading the results from each ballot tmesRling Bishop shall ask the body “Shall the
Annual Conference continue to ballot in order tonimate clergy for Episcopal Election?” If
one-third of the members present and voting voye™aanother ballot shall be cast which lists
the same names, less those previously elected iasoppl Nominees, as on the previous
ballot. There shall be no debate between the teotast another ballot and the casting of that
ballot nor shall there be any additional names naieid to be placed on the ballot from the
floor. However, after the report from any ballatperson may request, from the floor of the
Conference, that his/her own name be withdrawn fcomsideration. After three persons are
elected as Nominees for Episcopal Election, orrafte Annual Conference votes not to
continue with another ballot (whichever occurstfirthe balloting procedure shall cease.

7. The Annual Conference Secretary shall notify thasdictional Conference Secretary of the
results.

V. BUSINESS OF THE CONFERENCE:

A.

B.

Business- The business of the Annual Conference shall rbedcordance with {605 dfhe
Discipline

Robert’s Rules of Order- The rules contained in the current edition obBt's Rules of Order,
Newly Revised, shall govern the Conference in afles to which they are applicable and in which
they are not inconsistent with other Conferencesrand any special rules of order the Conference
may adopt.
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C. The Business of the Annual Conferencdevelops from several sources includiftge Discipling
the General and Jurisdictional Conferences, amd frithin the Annual Conference itself.

1.

REPORTS — A Statement of Accomplishments shall constimteeport from each council,
board, commission, committee or agency, as an ssiore of its accountability to the Annual
Conference.

a. This statement may include Objectives and G&idspe of the Charge, Approach and
Accomplishments, Budget Reports, Problems encoeatend Recommendations and/or
Resolutions (see below).

b.  All reports from councils, boards, commissiar@nmittees or agencies shall be in the
hands of the Conference Secretary by a deadlihanseally by the Secretary, which
shall not be earlier than March 15 nor later thaméeks prior to the opening date of the
Annual Conference in order to be included in thelifinary Reports. Each report shall
include the number on the committee as well asitimeber voting for and against the
report. No report shall be included in the PreliamnReports, which has not been acted
upon by a majority of the members of the committ8ach a vote may be taken by mail
or e-mail. (2011)

c.  All reports presented to the Annual Conferermeafioption shall be in a form approved
by the Conference Secretary.

d.  No regular or special report from a standiogmittee shall be before the Annual
Conference for adoption unless it has been pred¢othe Annual Conference members
at least twenty-four (24) hours in advamereceding its presentation for consideration.
(2011)

e. The Conference Secretary shall be authorizedlitoand print a supplemental edition of
the Preliminary Reports, which shall contain a swamymof the recommendations
pertaining to the petitions (see below).

f.  Both Preliminary Reports, as well as supplementgports, shall be considered
preliminary in nature; local churches are at lipexd discuss the contents; however,
Judicial Council Decision No.109 states that nacaf body of the local church may
order or instruct lay or reserve members to votarny prescribed manner on issues
expected to come before the Annual Conference.

RECOMMENDATIONS - presented as action items within or relatedht® teports of

councils, boards, commissions, committees or agenciRecommendations may be voted

separately by the Annual Conference or adopted iwitthe Report as a whole.

Recommendations shall be limited to actions andémisions needing the approval of the

Annual Conference, as opposed to policy statemefuty. such recommendation shall include

a statement of: 1) the estimated financial imp2kthe staff source and time required, and 3)

the sources of funding required to implement its/gions.

a. Any recommendation having fiscal impact shall ©ibmitted to the CFA, with
appropriate financial data by the author(s) forieey consultation (with the appropriate
board or agency), and recommendation and commeQidioference consideration.

b.  Norecommendation shall be before the Annuaif€ence for action
unless it has been presented to the Annual Cordenerembers at least twenty-four (24)
hours in advancpreceding its presentation for consideration. (2011

RESOLUTIONS — Requests for approval on matters of policy ositimn may be brought

before the Annual Conference from councils, boacdsymissions, committees, or agencies of

the Conference, and/or from at least fifteen (¥3) &nd/or clergy members of the Annual

Conference. All resolutions shall include a stateimaf: 1) the estimated financial impact, 2)

the staff source and time required, and 3) thecssuof funding required to implement its

provisions.

a.  Any resolution that has a fiscal impact shallshemitted to the CFA with appropriate
financial data, by the author(s) for review, coteibn (with the appropriate board or
agency), and recommendation and comment for Condereonsideration.

b.  Resolutions shall be presented to the Annoaf&ence
members at least twenty-four (24) hours in advameeeding its presentation for
consideration. Resolutions to be included in thediRinary Report shall be submitted in
compliance with the deadline set by the Confer@emetary for submitting reports.
(2011)

c. As a convenience to Conference members, Digiraaips, and to agencies related to the
Conference, the office of the Conference Secretaay, within the limits of time and
available staff, reproduce such resolutions ateatéebe determined by the Conference
Secretary. No resolution, petition, report or ext@ént will be reproduced without a
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receipt, signed by the Executive Director for Ficeiand Administration, for payment of

the necessary cost.

Resolutions shall be presented as briefly anty fas possible within the limits of time.

Minority reports are acceptable for any resolution.

Resolutions shall be limited to one issue or camcer

Resolutions shall be numbered consecutively beggmiith the last two numbers of the

year, after which the numbering shall restart gt (2011)

Every resolution passed, unless otherwise statélteiody of the resolution, shall be in

effect for twelve (12) years. The Conference Sacyeshall maintain an inventory of all

resolutions currently in effect. At the end of yigars the resolution shall be considered

null and void unless renewed by the Conference.

(1) Such list shall be published in each year'sdauand such other places as may be
helpful.

(2) Each year the Conference Secretary shall ntté#yappropriate Conference agency
of resolutions due to become null and void thusngivan opportunity for them to
be re-presented to the Conference.

PETITIONS — Any person, group, local congregation, Distactother entity related to The

United Methodist Church - except a council, bo@anmission, committee or agency of the
Annual Conference - may initiate business of thenval Conference through the petition
process. All petitions shall include a statement &j the estimated financial impact, 2) the
staff resources and time required, and 3) the ssuot funding required to implement its
provisions.

a.

Any petition having fiscal impact shall be sutted to CFA with appropriate financial
data, by the author(s) for review, consultatiortlwthe appropriate board or agency), and
recommendation and comment for Conference congidera

Petitions shall be sent to the Conference Sayrgbrior to a deadline set by the

Conference Secretary. The petition shall statdab& church(es) in which the signer(s)

is/are member(s). Petitions not received by tiebdéished deadline shall not be available

for consideration at the next session of the AnQgiference. (2011)

Petitions may be either action or position edlashall address only one issue or concern;

and shall be related to the work of only one colyfmard, commission, committee or

agency of the Annual Conference.

Petitions shall contain a full, but concise,uangnt for the action or position being

requested and shall, in the interest of fairnessgxXpected to contain at least a minimum

expression of other sides, if any, of the issueooicern.

All petitions received by the prescribed timealstbe referred by the Conference

Secretary to the council, board, commission, cotemior agency most closely related to

the content of the petition as determined eithertli®y signer or by the Conference

Secretary.

Each council, board, commission, committee cermy to which petitions are assigned

shall meet following the closing dates for rece&ippetitions, consider each petition, and

recommend: 1) Concurrence, 2) Nonconcurrence 3grRef(to another Conference
board or agency), or 4) Concurrence with Amendment.

(1) The council, board, commission, committee oermy will communicate their
action, in writing, including any reasons for noncorrence, to the Petitioner and to
the Conference Secretary. The petitioner who @éesived a nonconcurrence, after
considering the reason for the nonconcurrence,motify the Conference Secretary
of the desire to have the petition presented tAtiheual Conference.

(2) All petitions receiving concurrence, concurrenwith amendment, and those
receiving a nonconcurrence but desired by theipeét to be presented, shall,
unless considered spurious by the Conference @egrebe printed in the
Preliminary Reports or a subsequent supplementpgiitions which have been
amended shall show both the original and the patitis amended. Petitions
receiving a nonconcurrence will also have printdatiaf statement of the reasons
for nonconcurrence.

(3) A petitioner(s) who has received a “Concurrewitt Amendment” may notify the
Conference Secretary of his/their desire to haeePttition considered without the
amendment. In that case it will be listed and gmé=d as a petition having received
a “Nonconcurrence”. Petitions receiving “Referrahiall be so referred by the
Conference Secretary. If the organization(s) tictvithe Petition has been referred
cannot act by the deadline set for submissionedtteliminary Report, the Petition
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8.

D. Spe
1.

shall be printed as is. The referral organizatosiibsequent action(s) shall be
communicated to the Annual Conference in Session.
(4) All other petitions need be listed by numbelyand labeled “withdrawn”.

g. Each council, board, commission, committee anayg to which petitions have been
referred shall report its recommendation to the yainConference at a time to be
assigned by the Conference Sessions Committesuclkf a petition is not acted upon by
the Annual Conference it shall be considered mdlzoid.

h.  Each council, board, commission, committee @nay shall be responsible for reporting
to the Conference Secretary the final dispositibeach petition assigned. This report
shall be included in the Journal at the end ofdtgilar report.

i Petitions shall be numbered consecutively thhoug a period of twelve years, after
which the numbering shall restart at “1". (2011)

MOTIONS - Are requests for Conference action presentedriyymember of the Conference

during a Plenary Session of the Conference.

a.  All motions shall be submitted in writing if sequested by the Presiding Officer or the
Conference Secretary.

b.  The presenter of any motion shall provide or enalstatement of
(1) the estimated fiscal impact
(2) the staff resource and time required
(3) the sources of funding required to implemespitovisions

c.  When the motion has a fiscal impact, such firdmtata shall be submitted in writing to
the CFA, by the author(s), prior to Conferenceaaxtfor their:

(1) review,
(2) consultation with appropriate Boards and Agescand
(3) development of a recommendation for Conferemresideration.

d.  All motions, which affect budgetary matters,ainy way, shall be in the hands of the
Conference, in printed form, not later than theselof the plenary session on the day
prior to Conference action. Motions made on tlerflof the Conference, which affect
budgetary matters, which have not been in the hafdse Conference in accordance
with the foregoing, shall not be acted upon utté thext regular plenary session of this
session of the Annual Conference.

REFERRING MOTIONS, PRESIDING OFFICER - The presiding officer may refer a

matter under consideration, along with all motioglated to that matter, to a group of persons,

selected by the presiding officer, and who represkea various points of view expressed
during the debate, with the charge that they sardyreport back to the plenary session on the
matter not more than 24 hours later. This can odadning any Conference session provided
that the matter can be considered prior to adjoentraf the Annual Conference.

CLOSING DEBATE, MAKER OF MOTION - The maker of a main motion or resolution

shall have a maximum of three (3) minutes to ctbeedebate. This right shall not be forfeited

by a motion to “move the previous question” or kmy“on the table.”

ENTITLED TO VOTE - When a vote is being taken only members whanétten the Bar of

the Conference shall be entitled to vote.

aking

Speaker’s Identification - After recognition by the presiding officer, bptior to speaking,
each Conference member shall identify him/hersglhédme and church, or other Conference
affiliation.

Limits on Speaking - No member shall speak on any question beforehthuese more than
once until all who wish to speak have done so. niNanber shall speak more than two (2)
minutes (at any given opportunity) except by pesiis of the Conference. It shall not be in
order to “move the previous question” until oppaity for four speeches on each side of the
question has been provided.

Non-Members Entitled to Floor - When a laity serving on a council, board, consiois,
committee or agency is not a member of the Confexesaid laity shall be entitled to the floor,
without vote, on matters relating to the reporseéh council, board, commission, committee,
or agency. Laity employed by the Conference &$ g&sons and laity serving as officers of
the Conference shall be entitled to the privilefhe floor without vote.

E. Distributions on the Floor of the Conference
Material distributed on the floor of the Conferershall be related to the business of the Conferenc
Such material shall be submitted to the Confereéweretary, who shall be authorized to approve
and provide for its distribution by Conference apped ushers.
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F. Legislative Sections

1.

There shall be Legislative Sections composedppiroximately equal numbers of laity and
clergy Conference members selected at random, whekeshall be to review, discuss, and act
on any legislative matter before the Annual Confeeethat is assigned to the Section. Official
observers, and those invited to present informabiah who are not members of Annual
Conference, may be permitted to participate indiseussion but do not have the privilege of
voting. Conference members are eligible to votyg omthe section assigned to them.

The purpose and responsibility of a Legislaeetion is to provide one of the following four

recommendations to the Plenary Session for eactldége item assigned:

a. “Concurrence”: received a vote of 80% or mardavor - is assigned to the Consent
Calendar;

b.  “Non concurrence”: received a vote of 80% orenagainst - is assigned to the Consent
Calendar;

c. “Concurrence as amended™: if any amendmentsasexp in the Legislative Section,
which receive a vote of 80% or more in favor, tteen, as amended, is returned to the
Plenary Session for consideration (refer to pafwa and 5 below); and

d.  “No recommendation”: none of the above is vpteé item is returned to the Plenary
Session for consideration.

The powers of the Legislative Section do noluide:

a. initiating or proposing legislation to the Camfece; except amendments to that
legislation assigned to the Section.

b.  voice or vote in the selection of General oistlictional Conference delegates;

c. review, consideration or action on reports atesl of persons to be elected to Conference
agencies;

d. conducting official business of Annual Confereagencies;

e. action on budget matters. Budget items mayehét® legislative sections but only for
information and discussion. Conference action odget matters can only be taken in
plenary session.

A “Consent Calendar” shall be presented to adleSession that contains all items, which

received a vote of 80% concurrence or 80% non-aoecce in the assigned Legislative

Section(s). Those items receiving less than an 808ority, or that have proposed

amendments, shall not be placed on the Consenn@aleand shall be referred back to a

Plenary Session (see also 15 below).

Action on a Consent Calendar shall be taken mbeeahan the next Plenary Session
following initial presentation of that Consent Gadar. When the Consent Calendar is
presented for action, individual items on the Cohggalendar for concurrence, or for non
concurrence, may be removed from the Calendardosideration by the Plenary Session by a
Conference member’s request from the floor, wheat thquest is supported by at least 50
votes.

Items remaining on an approved Consent Calentall $e considered as Annual
Conference actions without requiring further coasidion by the Conference.

A recommendation for “concurrence as amendedimfra Legislative Section shall be

considered by a Plenary Session if it:

a. has been submitted to the Conference Secretavsiting along with the vote tally; and

b.  has been available to the Annual Conferencesfaew 24 hours prior to Plenary Session
action; bulletin board posting is acceptable.

Leadership of Legislative Sections shall be af@@nce Process person who is responsible for

presiding, presenting the assigned items, and ewatidg the discussion, and a District

Superintendent to act as the Section Parliamentaria

Definitions:

Legislative Session - A gathering of 130-200 cozriee members meeting to consider

legislation to be presented in Plenary SessiotiseoAnnual Conference.

Plenary Session - The total Annual Conference neeshiip meeting to conduct the business of

the Conference.

Concurrence - The result of a Legislative Sechatiot that signifies approval of a proposed

action (ref. 12 (a) and (c) above).

Non-Concurrence - The result of a Legislative Becballot that signifies disapproval of a

proposed action (ref. 2 (b) above).

No Recommendation - The result when a Legislafigetion does not arrive at Concurrence,

Non-Concurrence, or Concurrence as Amended. (&S&edhd (d) above).

Abstentions will not be counted in the calcaatof vote percentages.
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Referrals

1. The Conference Secretary shall prepare andhdigtrin a timely fashion to all Conference
agencies and other affected groups and individuéii of all actions of the Conference with a
listing of what local church, district, and confece agencies or personnel should be aware of
or to implement such actions. This list shall als® made available to members of the
Conference and to local churches in the most efficiashion possible.

2. All action items requiring a report to the fellmg Annual Conference shall be given an
identifying designation by the Conference Secretary

3. Each action item so designated shall be refetvethe appropriate Conference agency or
individual with adequate notice to such agencyndividual.

Rule Changes/Amendments

1. Any of the published Rules and Policies may banged or amended in any session of the
Annual Conference provided such changes or amerdnhawve been reviewed by the Rules
Committee and are in the hands of the Conferengeiimed form not later than the close of
the last plenary session of the day preceding firesentation for consideration.

2. Organizations or agencies proposing changesénQonference Rules shall submit such
proposed changes to the Rules Committee. Suchissibm shall state the specific rule or
policy to be changed, the present wording, the mewnding desired, the intent and expected
effect of the change, and the reason for wantiegcttange.

3. After reviewing proposed changes for clarity amahsistency, the Rules Committee shall
submit the proposed changes to the Annual Conferéorcaction. If the Rules Committee
determines that modification of the proposed chaageecessary, the Rules Committee shall
communicate such modifications to the appropriagamizations/agencies. Proposed changes,
with modifications, shall be reported to the AnnGahference for final determination.

4. Following an Annual Conference session the R@lemmittee, with the concurrence of the
Conference Secretary, is authorized to make editoarrections which properly reflect actions
taken by the Annual Conference.

VI. STRUCTURES OF CONFERENCE ORGANIZATIONS

A

B.

Staffing - All groups shall seek staff support as appropriat coordination with the Director of

Connectional Ministries or the Executive DirectbiFtnance and Administration.

Inclusiveness- Unless otherwise provided the Annual Conferaecemmends that the Conference

Nominating Committee and the Districts implemeiiné inclusiveness and balance among clergy,

laymen, and laywomen on all Conference and Distirgianizations. To that end it is strongly

recommended that the Conference Nominating Comenitted the Districts seek to provide

membership for each Conference or District orgaimnaconsisting of one-third clergy, one-third

laymen, and one-third laywomen. It is also recomdeel that one-third of the entire representation
should be composed of ethnic minorities, youth, ymenhg adults. Further, it is recommended that
the membership of each Conference organizationdoitably drawn from the districts. These

recommendations shall also apply to the membershigxecutive committees of Conference

organizations.

Terms

1. Length of terms of all Conference organizatishall be one year except for organizations
whose terms are establishedTye Disciplineor elsewhere in these rules.

2. Terms for Conference organizations shall starfaly 1, with quadrennial terms starting the
July 1 following a regularly scheduled General Goefice.

Tenure

1. Tenure shall accrue for all positions that c#ing/right of vote.

2. Start of tenure accrual for persons on all Cemfee and District organizations shall be July 1
following Annual Conference election or at selegtio fill a vacancy.

3. Maximum tenure for individual service on any @ance or District organization shall be
eight consecutive years.

4. Persons who have served maximum tenure may en@ldrted to additional terms with the
same organization until four years have elapsea. eXception are members of General or
Jurisdictional boards or agencies, residing wittiie Conference, who shall automatically
serve on the corresponding Conference organizascm ex officio member with vote; unless
otherwise provided byhe Discipline

5.  Tenure shall not be limited for:

i Pacific Islander clergy serving on the Pacifilmhder Commission

ii. Members of the Native American Committee

iii. Conference Chancellor

iv. Executive Director of Finance and Administrati@Conference Treasurer)
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v. Lawyers’ Committee

vi. Exempt Staff and support persons serving on3essions Committee by virtue of their
position.

District nominating reports shall include theayef election of all members to District boards

and groups to assist the Districts in reflecting ténure rule.

E. Vacancies

1.

Any vacancy, which occurs between sessionseoftimual Conference in a position to which
the Nominating Committee is empowered to make thination to the Annual Conference,
may be filled by the Nominating Committee betweesstons of the Annual Conference. Any
other vacancy which occurs between sessions oAtimeal Conference may only be filled by
the Nominating Committee when it receives a nonmmafrom the person or organization
empowered to make the nomination to the Annual @emice, except as stipulated otherwise
by The Discipline Any person elected to fill a vacancy betweersises of the Annual
Conference shall serve until the next session efAhnual Conference, at which time the
Nominating Committee will present the name for #tetby the Annual Conference to fill the
vacancy.

If a member of a Conference organization is matbf®m two consecutive meetings or one
year, whichever is the lesser period of time, witha reason acceptable to the organization,
then the Conference organization shall notify tleespn and the Conference Nominating
Committee that the person has been removed fromeatabership. This rule does not apply to
ex-officio members, but shall apply to any duly ainped representatives.

F.  One-Person/One-Position Rule

1.

In order to provide a broader representatiorConference organizations, no person shall be
elected to serve on more than one Conference @afom at any given time. However, a
person may serve on more than one Conference aegam when required by the structure of
the Annual ConferenceThe Discipling and/or the special constituency/representational
requirements noted below. However, even where ethspecific exclusions apply,
organizations are asked to follow the spirit of thie.

The organizations and situations specificallgleded from the requirements of the one
person-one position rule are:

- Administrative Review Committee

- Adult/Family Ministries Council (young adult mees only)

- Committee on Episcopacy

- Committee on Investigation

- Conference Council on Children’s Ministries

- Conference Council on Youth Ministries (youth nimrs only)

- Conference Young Adult Council (young adult mensbanly)

- Disaster Response Committee

- Ethnic Ministries Division (ethnic minorities gnl

- Hispanic Committee, Conference (ethnic minoritasy)

- Korean Ministry Council

- Lawyers’ Committee

- Native American Committee (Native Americans only)

- Pacific Islanders Commission (Pacific Islanderk/p

- Sessions Committee (except for at-large members)

- Strengthening the Black Church (black memberg)onl

- UM Joint Commission for Church Extension & Coagi@an between Mexico and the USA

- United Methodist Men Executive Committee

- United Methodist Women Executive Committee

G. Chair Limitations
No person shall serve as the chair and/or viceratfamore than one Conference organization or
major subcommittee (a group which lasts a yearanejrat any one time.

H. Classes
The Nominating Committee shall arrange the menfityersf Conference organizations into classes
only where such structure is requiredTie Discipline

I.  Ex-officio Representatives
When the Conference President of the United Mesh&tlomen, President of the United Methodist
Men, or Conference Lay Leader is named as an éi@fihember of any Conference organization
he/she may designate a representative in his/oad st
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Fulfillment of Vows

All members of Conference organizations shallilfulieir vows of membership in their local church
as a requirement for nomination and/or retention neémbership in District or Conference
organizations, (college students are a special edseh may require individual evaluation).

Change of District

If a clergy elected to serve on a Conference drgdion by a District shall be appointed to another
District, his/her membership on that organizatitrallsterminate as of the date of appointment
change. If a lay person elected to serve on adfente organization by a District shall change
his/her local Church membership to a local Churchnother District, his/her membership on that
organization shall terminate as of the date of geasf membership.

Nominations from Groups Other Than the Nominating Committee

Whenever the membership definition of any Confeeeorganization calls for representation from a
District or other Conference organization (i.e.esébn by other than the Conference Nominating
Committee), those selections, with supporting dcentiation, shall be submitted to the Conference
Nominating Committee. The Conference Nominatingm@uttee will notify the submitting
organization concerning their compliance/non coargle with the applicable Conference
recommendations and rules.

Additional Nominations

Additional nominations may be presented from thenf€rence members provided that such
nominations are signed by at least fifteen membpdssubmitted to the Nominating Committee. If
these nominations are received during the Annualfé€ence prior to sending the final Nominating
Committee report to the printer, they shall beriisted as a supplement to the Committee’s report.
If they are not received in time to be distributexda supplement to the Committee’s report, thepn the
shall be made available to the Annual Conferenca imanner determined by the Conference
Secretary.

General/Jurisdictional Member Participation

All members of this Conference who serve on Géfdenasdictional organizations are expected to
be actively involved in the Conference counterpaggnization through their attendance at meetings
and by maintaining two-way communication betweer theneral/Jurisdictional level and the
Conference level. However, when an individual esren a General/Jurisdictional organization
which has two or more Conference counterpartsjrttiizidual may attend the meetings of all the
counterpart Conference organizations with voice,shall choose only one Conference organization
on which to serve with vote.

Emerging Groups

Any group (sub-committee, task force, ad hoc caote) which exists for more than two years that
makes decisions and/or recommendations to the Anr@enference and/or Conference
organizations regarding the expenditure of Confeedunds, use of properties related to the Annual
Conference or evaluation of Conference staff do#lbw the rules in this section. The Conference
Nominating Committee and/or the Conference Rules@ittee may notify the group or its parent
group concerning their compliance/non-compliance thwithe applicable Conference
recommendations and rules.

Basis of Organization

All official organizations of the California-Paif Annual Conference shall have their purpose,
membership criteria and Rules referenced in thisige and shall have their list of members and
officers printed in the section “Boards, Commissio@ommittees and Agencies of the Annual
Conference,” Section B of The Journal.

ORGANIZATIONS

Note: per action of the 2011 Annual Conferenceh wlite exceptions of the Board of Ordained

Ministry, Committee on Investigation, AdministratiReview Committee, and the Conference Personnel
Policy Committee, this entire section of the rubes been suspended until the end of the 2012 Annual

Conference Session. This is being done as the ssenttal Ministry Teams work out their organizatibn
structures, including incorporating many of the stixig boards, agencies, and committees. The five

Essential Ministry Teams will submit proposed netes to the 2012 Annual Conference session, When

those new rules are passed, the rules for each suganization Organizations listed below that are
incorporated into an Essential Ministry Team wi eleted from the Conference Rules.

A. Academia Methodista Hispana

1. Ultimate goal of the Conference is the estabiisht of an Academia Methodista Hispana as a
training center for Hispanic laity and clergy, died toward the development of new Hispanic
congregations; with a full time Dean.
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2. The Dean will work under the Council, in collaation with the Mission Director, to provide
training at a basic level leading toward attainn@ritay Missioner, Diaconal Minister, and/or
Ordained Minister status.

3. Pending the appointment of a Dean, the Missimadibr will give leadership to the Council in
providing training for persons called to the minyst

Administrative Review Committee- 3 members, quadrennial terms - [{ @3 Discipling

1. Shall meet within the first 10 days of June tocess all information for the past year that is in
their jurisdiction for review, and that the appriape bodies will forward to the Administrative
Review Committee by June 1st all the informatiothgeed to that point.

2. Shall meet again at Annual Conference priohtoGlergy Session for preparation and review
of any additional materials.

Adult and Family Ministry Council — 16 members — [1630.1(Bhe Discipling

1. Membership on the Adult and Family Ministry Cailrshall include a coordinator from each
of the eight districts, one at-large young adwi bther members at-large and the Conference
Coordinators for Marriage and Family Ministriesdé Adult Ministries, Sexuality Education,
Singles Ministries, and Single Parent MinistrieSpecial attention shall be given to include
representatives from divorced, never-married, amdiging spouse within the membership.

2.  The Council shall nominate for election by thennfial Conference the Conference
Coordinators for Marriage and Family Ministriesdél Adult Ministries, Sexuality Education,
Singles Ministries, and Single Parent Ministriesy af which may be from within or beyond
the membership of the Council. Coordinators notcted from within the membership of the
Council shall serve as ex-officio members of then@il without vote.

Archives and History, Commission or- 13 members — [64The Discipling
Membership on the Commission on Archives and Hysttrall include 12 members at large
and the President of Conference Historical Socfeky officio with vote), the Archivist (ex
officio without vote), the CST librarian (ex offiwithout vote) and any members of the
Jurisdictional or General Conference Archives anstdfly agencies who reside within the
bounds of the Annual Conference (all ex officiotwitte).

Camping, Outdoor and Retreat Ministries, Board d (BCORM) - 20 members - [1630.1bhe

Discipling

1. Membership on the Board of Camping, Outdoor Ratteat Ministries shall include twelve at
large members, two youth representatives and twmga@dult representatives chosen by the
respective age-level council, the Director of Camgpione representative from the District
Camps Network, Conference Sites Committee and iteeManagement Team. The Director
of Camping and the representatives from the Dist@amps Network, Conference Sites
Committee and the Site Management Team shall sd@theut vote.

2. This Board and the Board of Trustees shall Volla Property Management Manual, as
amended by the Board of Trustees from time to tilv&opy is available on request.

Children’s Ministries, Council on - 20 members

1. To promote programs to enhance the educatidaaifl children within the Church, as well as
to be an advocate for children’s rights within th@cess. It shall form the network and
training role for workers with children.

2. Membership on the Council on Children’s Minissrishall include a representative from each
of the eight districts, the Conference Coordinafmr Children’s Ministries, a preschool
consultant representative, a representative franCtiurch Related Early Childhood Education
Fellowship, and seven members at large. Two auhditimembers, a weekday ministries
representative and a coordinator’'s assistant, sleaihdividuals specifically identified by the
Council to the Nominating Committee for approvadin election in the normal processes.

3. A representative to the Board of Christian Ediocawill be chosen from within the Council
membership.

Christian Education, Board of - 26 members, - [1630.Zhe Discipling

1. Membership in the Board will total 26 membergVithin these members there shall be a
reflection of the peoples of the conference inaigdethnic/ cultural diversity along with a
balance of laity and clergy, males and femalespuarchurch membership sizes, and ages and
stages. At least one shall be a Certified Chridhducator.

2. 12 members shall include a representative fraochef the eight districts, a representative
from the Youth Council, a representative from thel@en’s Council, a representative from
the Adult Council, and a representative from theistian Educators Fellowship.

3. 14 members shall be elected at large, one ofnwslaall be a youth elected to represent the
Board of Christian Education on the Youth Council.
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Christian Unity and Interreligious Concerns, Commission on - 15 members, - [164ZThe
Discipling

1.

Membership on the Commission on Christian Uaity Interreligious Concerns shall include a
representative from each of the eight districtsesamembers at large, and GCCUIC members
residing within the Conference (ex officio with edt

The members of the National Council of Churcbe€hrist in the U.S.A. Governing Board,
the official delegates to the most recent World @luof Churches Assembly and the
members of the Plenary Session of the Churchesngnih Christ who reside within the
bounds of the California Pacific Annual Confererstwll be ex officio members with vote.
These persons shall not be counted as part ofstimeeinber limitation.

Church and Society, Board of- 39 members — [162Fhe Discipling

Membership on the Board of Church and Society shelude a representative from each of
the eight districts, the UMW Social Action Coordioia a youth representative at large, a
young adult representative at large, 25 membelarge, a representative of the Conference
Peace With Justice Task Force, the Conference HD@ATask Force, and Abolitionist Task
Force. GBCS members residing in the Conferencé skeve as ex-officio members with
vote.

Communication, Commission on- 30 members — [648he Discipling

1.

To coordinate the promotion of, and informatiiraring of, programs and activities of the
Annual Conference both within the Conference am d&leyond to the General Church, to
communities within our boundaries, and to the world to provide resources in technologies,
interpretation and instruction enabling all aspeétthe Annual Conference to proclaim United
Methodism.

Membership on the Committee on Communicatiofi #hdude a representative from each of
the eight districts, one youth and one young adefiresentative, 20 members at large, a
Cabinet liaison (without vote) and members of thiofving communications related national
organizations resident within the Conference: GanBoard of Publications (with vote),
General Advisory Board of UMCOM (without vote) anthe Governing Board of
Communications - Division of National Council of @hes (without vote).

The Committee shall name one liaison to thei@esCommittee; the Editor of Circuit West
shall also be a liaison to the Sessions Committee.

The Committee shall carry out the functions mtkipretation, publishing, public relations,
advertising, audio visuals, electric media, telegamications and other communications
resources.

Congregational Development, Board of- 36 members

1.

To establish and report annually the primarynpfar congregational development and
redevelopment activity within the Annual Conferenct enable and coordinate the planning,
funding and implementation of all congregationavelepment and redevelopment strategies
of the Annual Conference. This includes: (a) theation of new congregations; (b) the
establishment of emerging and changing minist{@sassisting existing churches to revision
their future and refocus their ministry; (d) defithe resources to enable churches to become
vital congregations.

Membership on the Board of Congregational Dgualent shall include the chair or designate
from each of the District Planning and Strategy @uottees (or equivalent structure), sixteen
members at large, plus one each from the Conferétispanic Committee, the Korean
Ministry Council, the Native American Committee,ettiPacific Islander Commission, the
Strengthening the Black Church for the 21st Cenf@ommittee, and the Commission on
Ethnic Ministries. Two liaisons from the Cabinetdaone liaison each from the Conference
Council on Finance and Administration, the Comnoissbn Equitable Compensation, the
Congregational Loan Committee and the Western diatisn Korean Mission Council
Superintendent, all without vote.

Congregational Loan Committee- 12 members

To cooperate with the Board of Congregationatdlgpment and the Cabinet as they develop
strategies and priorities for property, buildingnstuction, and renovation; to review,
recommend and allocate funds from the available kad conditional donation resources of
the Annual Conference for these purposes; to desist churches in accessing General Church
loan and grant resources and, when appropriaggpmve General Church loan applications.
Membership: eleven members at large, a repiahen from the Lawyers’ Committee with
vote, plus a liaison from the Board of Trusteesaioof Congregational Development, and the
Cabinet all without vote.

The Congregational Loan Committee shall operatall legal and fiscal matters under
agreements mutually developed between it and th&e@ence Board of Trustees and shall
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report to the Conference Board of Trustees onédtmll and fiscal responsibilities. The
Conference Board of Trustees shall approve an diopesating budget for the Congregational
Loan Committee from the earned interest incoméefrévolving loan funds.

4.  The Congregational Loan Committee shall opewatier such internal policies and procedures
as it may from time to time adopt and documentrr&u copies shall be available to any local
church upon request.

Conference Disaster Response Committeel4 members - [1633.4.b(22)he Discipling

1.  Working within the Connectional Ministry Area agart of the Conference Board of Global
Ministries, the Committee is to create and keeperira Conference Disaster Response Plan,
which will be a practical action plan for prepareds in the event of natural or person-caused
disaster and which will apply to all geographicearef the Annual Conference.

2. Membership shall include the Disaster Responsenriittee Chair, disaster response
coordinators representing each district and fivda@e members all nominated by the
Conference Nominating Committee. In addition efkcacd members shall include the
Volunteers in Mission Coordinator and the Confeee@ommunications officer.

3. The Committee will:

(@) communicate the need for preparedness plariaiegch district and local church in the
Annual Conference.

(b) coordinate the Annual Conference’s responshsiasters when they occur.

(c) be aware of the human needs aspects of abtdisaand ensure that advocacy is offered
to disaster victims, keeping in mind the Churchission.

(d) in the face of disasters, cooperate with imiéifand secular organizations which are also
responding, to help create greater effectivenedsrae efficient use of all resources.

(e) develop policy, give oversight, create a budget facilitate the work of a Director of
Emergency Response when employed by the Annualk@ande.

(f) Create sub-committees as needed.

Disability Concerns, Committee on- 18 members — [1653he Discipling
Membership on the Committee on Disability Concesimall include a representative from each
of the eight districts and 10 members at large nateid by the Conference Nominating
Committee. Conference Disability Ministries Coaoratior(s) named by the Conference
Committee on Disability Concerns shall be ex-offiohembers with voice but no vote. It is
recommended that at least 50% of the Committee rassrdhould be persons with disability or
disabilities.

Discipleship, Board of (BOD)- 39 members - [163@he Discipling

1. Membership on the Board of Discipleship shatlude three representatives from each of the
eight districts chosen to represent the followirgtegories: Discipleship, Stewardship,
Worship, and/or Christian Spirituality; fifteen mbers at large, among whom shall be a young
adult, a youth, and representatives of United Mdisitaelated groups whose purposes further
the work of the Conference Board of Discipleshiglembers of the GBOD residing in the
Conference shall be ex officio with vote.

2.  The Board shall name the Annual Conference Wor&hairperson(s) of the Sessions
Committee.

Episcopacy, Committee on 15 member, quadrennial terms [{6Bfe Discipling

1. Membership on the Committee on the Episcopaeyl siclude 5 clergy, 5 laymen, and 5
laywomen, provided that one layperson shall beQbeference Lay Leader; and one shall be a
young adult. In addition, the two members of thesdlictional Committee on Episcopacy
representing this Annual Conference shall be eiciofinembers with vote. The Bishop shall
appoint 3 members to the Committee.

2. Chairperson (or designee) shall be a memberchadperson of the Episcopal Residence
Committee.

Episcopal Residence Committee3 members - [163&he Discipling
Membership on the Episcopal Residence Committe# isitdude the Chairpersons, or their
designates, of the Committee on Episcopacy (whb séive as chairperson), the CFA and the
Board of Trustees.

Equitable Compensation, Commission on18 members - [162Fhe Discipling

1. Membership on the Equitable Compensation Coniomisghall be composed of equal numbers
of lay and clergy persons, including one CabingirBsentative; one representative each from
CFA, Ordained Ministry and Congregational Developmand Members at Large so that the
total membership shall not exceed 18 persons. Agd&Members shall include at least one
permanent deacon, at least one local pastor; &t leae layperson, and at least one
clergyperson from churches fewer than 200 memlzrigast one layperson and at least one
clergyperson from churches receiving Equitable Cemsation Fund assistance.
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2. The Commission shall name one representativdh @acthe Board of Congregational
Development without vote, and to the Personnekclp@iommittee (with vote).

3. Equitable Compensation Fund Policy (See “Stadslafor Conference Compensation
Assistance Funding” found in the Policies sectibthe Conference Rules).

Ethnic Ministries, Commission on- 28 members

1. To coordinate and design programs to meet tlkesef the various ethnic congregations of
our Annual Conference, to identify needed resousred to advocate for the concerns and
dreams of our pluralistic community of Faith.

2. Membership on the Commission on Ethnic Ministiséall include a representative from each
District, the vice-president of the Conference ldisip Committee, a liaison from the Korean
Ministry Council, and 18 members at large fromthl six major Ethnic groupings (Asian,
Black, Hispanic, Native American, Pacific Islandand White).

3. The Commission shall name one representatiteetdoard of Congregational Development
with vote, a representative to the Native Ameri€2ommittee and to the Korean Ministry
Council.

Evangelism, Board of- 25 members — [1630.8he Discipling
Membership on the Board of Evangelism shall incladepresentative from each of the eight
districts, a representative of the Conference Higp&ommittee, plus 14 members at large, a
liaison from the Korean Ministry Council and theb@w®et without vote. GBOD members
assigned to the Evangelism section of that agemesyding within the Conference shall be ex-
officio with vote.

Extended Cabinef{608, 429, 619The Discipling
By Bishop’s appointment, in accordance with Discigly provisions, the Extended Cabinet
includes the following: Bishop and Cabinet, Bislsopssistant, the Executive Director of
Finance and Administration, the Executive DireatbConnectional Ministries, the Director of
the Conference Foundation, and the Conference eagér.

Finance and Administration, Council on (CFA)— [1611-618The Discipling

1. Quadrennial term. 18 members, except for thigyiear of the quadrennium when there may be
21 members. GFCA and JCFA members residing wittisiConference (with vote), and the
following, all ex-officio without vote: the Bishgpa Cabinet liaison, and a Conference
Leadership Team liaison.

2. The Council shall send a representative to thr@ission on Equitable Compensation and the
Personnel Policy Committee. The chairperson sfeakh member of the Episcopal Residence
Committee.

3. Responsibilities
a. Budget recommendations to Annual Conference

(1) The Council shall make a diligent effort to we full information regarding all
Conference interests so that none will be neglegempardized or excluded. In
order to secure such information the Council stmalld Budget Hearings; all
Boards, Councils, Commissions, Committees and Cenée related institutions or
agencies who wish to secure any funds shall béeid\(and expected) to appear in
order to make their requests and to hear the pifesentations. Such hearings shall
be open to any interested person. The Conferenagerehip Team shall study and
coordinate the budget askings of Conference agemsiahey relate to Conference
program and shall make recommendations regardagade to the CFA.

(2) After the Budget Hearings, and after consudtativith the Conference Leadership
Team, the Council shall adopt and recommend toAtheual Conference budgets
and/or procedures which are designed to secure istetests insofar as, in their
judgment, the funds are available or may be rai$bdse proposed budget(s) and
procedures shall be published for Conference reinetite Conference Preliminary
Report.

(3) The Council shall recommend to the Annual Cmariee the following:

(&) the Ministerial Support Budget

(b) the Administration Budget

(c) the World Service and Conference BenevolenaigB

(d) the Special General Church Apportionments; and

(e) the quotas for Christian Education Sunday, HurRlations Day, Youth
Service Fund, United Methodist Student Day, andh sithers as may become
supported.

b.  The Council shall be responsible to overseedtffiee of the Executive Director for

Finance and Administration and the Statisticiahshiall provide for an annual audit of

the accounts of the Treasurer as they considessage
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C.

The Conference Treasury, under the directionthef CFA, shall be constituted a
depository for funds designated for all ConfereBoards, Councils, Commissions and
Agencies participating in the Conference Benevaemudget. Unless otherwise
provided inThe Discipling the person serving as Executive Director for Ragaand
Administration shall serve as Treasurer of eachf€@ence Board, Council, Commission
and Agency participating in the Conference Benewaebudget.

The Annual Conference places with the Confer&ea the responsibility and authority

of the business affairs of the United Methodist ©€huCenter with the understanding that

each Board and Agency located at the Center béethtb designate one person to
represent them at meetings of the Business Affails-committee of the Council. The

Leadership Team shall be asked to designate twegeptatives who shall represent all

Boards and Agencies related to the Ministry AreAdl. designated representatives shall

have voice without vote.

Apportionments and Conference Budget Procedures.

(1) In relation to the various causes for whichafinial amounts are assigned to the
local church the following terminology shall be dse'Apportionments” shall refer
to the amounts assigned to the local church fotH@&)Ministerial Support budget,
(2) the Administration budget, (3) the World Seeviend Conference Benevolence
and (4) Special General Church Apportionments; ‘@sibshall refer to amounts
assigned to the local Church for special day affgsiand all other causes for which
a budget or goal is adopted by the Annual ConferenAll apportionments and
quotas assigned to the local church shall (unléissrwise determined) be based
upon the Grade Figure process.

(2) The CFA shall be guided by the following rulesen recommending to the Annual
Conference the various budgets which shall be gipped to the local churches of
the Conference.

(&) The total Ministerial Support, Administrationjorld Service and Conference
Benevolence budgets and Special General ChurchrAppments which are
apportioned to churches of the Annual Conferenadl stot exceed a fixed
percentage of total local church expenses aftersadient to exclude:

(i) principal and interest on indebtedness, loarsraortgages, etc.;
(ii)  buildings and improvements, not including fenglorrowed;

(iii) Ministerial Support;

(iv) Administration;

(v) World Service and Conference Benevolence apportents; and
(vi) Special General Church apportionments.

This fixed percentage, which determines the maxindatfar total that
may be apportioned to the churches for the nextemding year's budget,
shall be developed from the last full fiscal yegparts of the local church to
the Annual Conference.

(b) The fixed percentage as referenced above bleal6.3% [based upon the
relationship of the 1973 apportionment of $4,249, 48th the adjusted total
paid by the local churches as outlined above -1d, 129,899, the last fiscal
year reported at the time the 1973 apportionmeet® wet]. The percentage
may be changed only by a two-thirds vote of the walrConference.

(c) Atfter the Ministerial Support and Administrati@udget has been adopted by
the Annual Conference the Council shall assign tttal amount to the
churches.

The total amount of the Ministerial Support Budgkall be assigned to
the Churches in one sum. Likewise, the total arhofithe Administration
Budget shall be assigned to the churches in one Sthe Executive Director
for Finance and Administration shall divide all & received from the
churches and designated for a particular budget parcentage basis among
the items included in the budget.

After the World Service and Conference BenevoldBadget has been
adopted by the Annual Conference the Council stsaslign the total amount to
the churches.

(d) The World Service and Conference BenevolenoggBushall consist of two
sections. These are:

(i) World Service (a General Church apportionmeat)d Conference

Benevolence apportionment representing the operatiapital and

program requirements of designated Conference &genc
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(iiy District Societies and Unions.
The Executive Director for Finance and Administnatshall prorate all
receipts on all items on the basis of the relatignef each item to the
total budget.
(e) Each local church shall pay 5/12 of its anragdortionments by May 31 of
each year.

W. Foundation, California-Pacific — 24 members - [2513he Discipling

1.

2.

3.

To seek means of obtaining gifts and grantsitteawrite and endow the ministry and program
of the Annual Conference. A corporation.

Membership on the California-Pacific FoundatiBoard of Directors is determined in

accordance with its By-Laws, as approved by theuah@onference.

Recommendations for Board membership shall beema the Conference Nominating
Committee by the Bishop and Cabinet of the Caliti#Pacific Annual Conference.

X.  Global Ministries, Board of (BGM) — 39 members - [1633he Discipling

1.

Membership on the Board of Global Ministrieslkheclude a representative from each of the
eight districts, the Conference Secretary for Gldbmistries, a representative of UMM, two
representatives of UMW (one of which shall be tidei&ation and Interpretation Coordinator),
a youth representative at large, a young adultesgmitative at large, 21 members at large,
Missionary Support Coordinator, Conference Disa§leordinator, representative from the
Hunger Taskforce, and the Conference Coordinatoy@unteers-in-Mission. Ex-officio with
vote are the GBGM representative(s) and the UMWisdigtion Leadership Team
representative residing in the bounds of this Qemiee, the chairperson of the Conference to
Conference Committee, the President of the Unitedthitist Joint Commission for Church
Extension and Cooperation between Mexico and th8.AJ. and the liaison from the
Conference Hispanic Committee.

The Board shall name a representative to théev&@merican Committee. The Conference
Secretary for Global Ministries, or designee, sballa representative to the Pacific Islanders’
Commission.

Y. Higher Education and Campus Ministry, Board of BHECM) — 20 plus ex-officio members —
[1634,The Discipling
Membership on the Board of Higher Education and @aWMinistry shall include:

One representative from each of the eight dist(elected by the District Conference);

Two campus ministers recognized by the BHECMdteld by the campus ministers);

Two student representatives from campus miestrecognized by the BHECM (nominated
by the Conference Nominating Committee);

One student representative of the United Mesto8tudent Movement (elected by the
students attending an official gathering of the WS

One representative from the Claremont Schodlt@ology (selected by the President of
CST);

One representative from the Conference Boafidustees (selected by the Trustees); and
Five members at large (nominated by the Conéeréiominating Committee).

Any GBHEM members residing within the boundaméshe Conference will serve as an
ex-officio member with vote.

One District Superintendent shall serve as aoffiaio member of the Board with voice but
without vote.

10) The Conference Director of Connectional Minéstrshall serve as an ex-officio member of

the Board with voice but without vote.

11) With the exception of the two campus ministepresentatives indicated above, campus

ministers who are serving campus ministries recmghiand supervised by the BHECM
shall not serve as District Representatives, Ageanembers, or voting ex-officio members
of the BHECM. They shall be ex-officio memberdted BHECM without vote.

The Executive Committee of the Board of Higheu&ation and Campus Ministry shall
consist of the Chairperson, Vice-Chairperson, RéiogrSecretary, and Financial Secretary
of the BHECM (all to be elected by the BHECM atfitst meeting following the Annual
Conference), as well as the Director of Connectidfmistries, one of the two Campus
Minister representatives (selected by the campussters), and the UMSM representative.
The Executive Committee shall have authority todtan the business of the Board in
between meetings of the Board subject to reviewagpdoval by the Board.

Z. Hispanic Committee, Conference- 21 members

1.

Within the California-Pacific Conference, the mB@ence Hispanic Committee is the one
responsible to provide guidance to administer cegeyl funding and resources, and to conduct
the evaluations for (1) the development of new Hilsp congregations; (2) provide assistance



AB.

AC.

AD.

AE.

AF.

RULES, POLICIES, STANDARDS AND GUIDELINES - 2011 | -23

in the revitalization of existing Hispanic minigsi (3) and assist the Director of Latino
Ministries in the implementation and further deyesfent of the National Plan for Hispanic-
Latino Ministries in the California-Pacific Annu&onference; (4) the Conference Hispanic
Committee will advocate the development of covemantevery situation where Hispanics
share facilities in the California-Pacific Annualoerence, as well as in the decision
concerning present and future Hispanic facilities.

2. Itis recommended that 2/3 of the membershithisf committee be Hispanic representatives
from all of the districts of the annual conferenaemember of the cabinet; the staff person
from Ministerios Latinos; as well as members froronGregational Development, Urban
Ministries, Finance, Religion and Race, and Trusteemmittee of the California-Pacific
Annual Conference.

3. The Director of Latino Ministries will be an efficio member of this committee and will have
voice, but no vote.

4. Likewise, the chairperson of the committee wik have a vote, unless to break a tie on any
issue brought before the Conference Hispanic Coteenit

Incapacity, Joint Committee on— 7 members - [{652he Discipling

Membership on the Joint Committee on Incapaciglishclude three representatives of the Board of

Pensions, three representatives of the Board cdifed Ministry, and a Cabinet representative.

Investigation, Committee— 9 members, quadrennial terms - [f270& Discipling

Membership on the Committee on Investigation shmdlude seven clergy members and two lay

members nominated by the Bishop. None may be@®Bttard of Ordained Ministry. Five alternate

clergy and one lay alternate shall also be nanféetre shall be a Cabinet liaison (ex officio withou
vote).

Korean Ministry Council — 21 members

1. As an integral part of the Conference the Cdunii resource Korean-American churches
within the Annual Conference to meet their growiregeds and vitalize their ministries as they
seek to be vibrant and faithful mission partnershvather churches and members of the
Annual Conference.

2. Membership on the Council shall include 18 agidamembers who are Korean-Americans and
representatives from the CFA, Western Jurisdictisttaean Mission, and Ethnic Ministries.
At least one of the at-large members shall be se#&wAmerican youth or young adult. If
possible, one at-large member should be from theai®istrict.

3. Additional representative members from otherfe@mce boards and agencies can be named
when deemed necessary.

Laity, Board of — 36 members - [{63The Discipling

1. Membership on the Board of Laity shall inclutle Conference Lay Leader, who shall be the
chairperson, two representatives from each disttiet Conference Director of Lay Speaking, a
UMM representative, a UMW representative, and 1énbers at large. It is recommended that
one member at large be a Youth and that anotherYeung Adult. Because the purpose of
this Board is to enable the ministry of Laity, # iecommended that no more than five
members at large be clergy. It is further reconmuieenthat at least one representative from
each District be the Lay Leader, Co-Lay Leader ssdkiate Lay Leader.

2. The Conference Lay Leader or representativel sfmlnamed as a representative to the
Sessions Committee.

Lawyers’ Committee — 9 members

1. To provide a network for legal advice and supgfooughout the Annual Conference.

2. Membership on the Lawyers’ Committee shall ideleight District Lawyers appointed by the
District Superintendents, the Chancellor of the fé@mce (who shall be the chairperson), and
a Cabinet Liaison (ex-officio without vote).

3.  The Committee shall name a representative toCbiegregational Loan Committee. The
Chancellor shall be an ex-officio member of the iBloaf Trustees without vote.

Leadership Team, Conference (CLT)

1. Membership of the Leadership Team shall inclutle:Dean of the Cabinet, the Conference
Lay Leader, and sixteen members at-large. Eightt@members at-large (four clergy and four
lay persons) shall be selected by a process sitoilalection of General Conference delegates
and eight shall be nominated by the Conference Natimg Committee and elected by the
Conference. It is strongly recommended that astleme youth and one young adult be
included. The Bishop shall be ex-officio withoutte.

2. Members of the CLT shall be assigned to on®@uwf €lasses, to be filled on a rotational basis.
A member shall be elected to a four-year term, wlith possibility of being elected for a
maximum of two terms. Vacancies are filled by gferthe new person to the class with the
vacancy, meaning a person may serve less thanykeans in a term. At each annual
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conference, there will be an election by ballotle# annual conference to determine one lay

and one clergy member of the CLT, following nomioas being allowed from the floor. In

addition, one lay and one clergy member will be mated by the Nominating Committee for

election. As needed, election to fill positioncaged mid-term will take place in a manner

consistent with the type of vacancy to be fillefNote: If a Youth and/or Young Adult is

elected they will serve a full term even beyondafe of youth and/or young adult.]

3. The Conference Leadership Team will:

a. Evaluate the Annual Conferences progress iillifuffits primary tasks.

b.  Change the focus of the annual conference sesgicserve as a visioning “retreat.”

c. Assist all Conference Committees, commissionsrds, agencies and staff, to identify
specific goals and objectives that will enable Ammual Conference to fulfill its primary
tasks.

AG. Native American Committee — 11 members, a majority of Native Americans wheossible -

AH.

Al

[1654,The Discipling
Membership of the Native American Committee shadlude:
- 3 members-at-large elected,;
- 1 representative from the Conference Board ob&lMinistries;
- 1 representative from the Commission on Ethninisiies;
- 1 representative named by each of the four “gaths’;
- 1 representative from the Native American Church;
- 1 representative from the Native American Caucus;
- a Cabinet representative and a Native Americatopaboth without vote.

Nominating Committee — 27 members

1. To nominate, for election by the Annual Confesrthe members, directors, or trustees of all
Conference groups including Councils, Boards, Casions, Committees, Agencies and
institutions whose nominations are not governed sy Discipling Conference Rules, by-laws
of a corporation or laws of the state and to manit@mbership numbers for balance and
inclusiveness.

2. Membership of the Conference Nominating Committeall include a clergy and a laity from
each of the eight Districts; the Conference Laydegzor a representative; one representative
each from UMM and UMW, two representatives eachmfrgouth and young adults; four
members at large nominated by the Bishop, one anwkhall be a clergy woman; and the
following all ex-officio without vote: a computepnsultant, and a Cabinet liaison.

3. At the first Annual Conference session followiagegularly scheduled General Conference,
the Conference Nominating Committee shall nominate Conference Secretary and the
Conference Statistician for election for the sudosg Conference quadrennium.

Ordained Ministry, Board of (BOOM)

1. Quadrennial terms. 52 members, of which 11l $flelaypersons, except for the last year of
the quadrennium when there may be 57 members, ichvil2 shall be laypersons. Members
specified in 1635The Disciplineshall serve ex-officio with vote. A Cabinet Liaiswill be
appointed ex-officio without vote.

2.  The duties of the Board shall be as describ&®ab,The Discipline

3. The Board shall appoint one member to serveach ef the District Committees on Ordained
Ministry.

4. The Board shall name three of its members toJihiat Committee on Incapacity. One
representative shall be named to serve on EquitGolepensation, Sessions and Pacific
Islanders’ Commission.

5. Candidates for Ordained Ministry are to folldwe tprocedures as indicated in 1310-3ll4e
Discipline  Further information and Guidelines for Candid&gcess District Level, may be
received from the Assistant Registrar for Candidagg a part of the Candidacy Studies the
applicants shall participate in a psychologicaleasment process to assist them in the
determination of their fitness for the ordained istity. The guidelines for such assessment
will be provided by the Board of Ordained MinistryAny additional cost (beyond the
guidelines) for such assessment will be shared ty a&pplicant, the local church
recommending the applicant, and the Board of OrthMinistry.

6. Local Pastors shall qualify and be governedhgyrequirements indicated in §315-31be
Discipline In addition to yearly progress in the CourseStiidy and the requirements of
11324.6,The Discipline2008 for Provisional Membership by Local Pasttuscal Pastors are
required to complete two years of full-time seryioe four years of part-time service or its
equivalent, as certified by the Bishop and Cabirairther information may be received from
the Assistant Registrar for Local Pastors.
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Provisional Members with Deacon’s Orders andiegpts for Provisional Membership and
Deacon’s Orders (under the 199Re Discipling or Commissioning (under the 199he
Discipling) shall meet the qualifications prescribed in tipprapriateThe Discipline (See
1324). In addition to the above the following pis/rules of this Annual Conference are in
effect:

a.  All such applications shall be received priorSeptember first for consideration at the
next Annual Conference session.

b. Recommendations by the District Committee onafeld Ministry for Probationary
applicants shall be acted upon and communicatétet€onference Board by October 1.
Each candidate shall have been a certified cardiftat Provisional Membership and
commissioning for at least one year, and no mae 2 years. [1324The Discipling]

c. Applicants for Provisional Membership must coynplith provisions of 1324 of The
Book of Discipline 2008.

d. Inresponding to the Missional Priority of tharial Conference exceptions to c. above
may be granted by a 2/3 majority vote of the Ex@euCommittee of the Conference
Board.

Applicants for Full Connection and Deacon’s @sdghall meet the requirements as prescribed

in 11330-331;The Discipline Applicants for Full Connection and Elder's Orslshall meet the

requirements as prescribed in 1332-3Bi6e Discipline The following policies and rules of
this Annual Conference are also effective:

a. Each Provisional Member will be required to ctete eight Residency in Ministry
(RIM) seminars provided by the Board of Ordainedhistry. (Two of the seminars may
be elective events approved by the Residency Cdeenitf the Board of Ordained
Ministry. If appointed beyond the bounds of thisnal Conference, up to four seminars
may be elective events approved by the Board)gitility for RIM is a Masters of
Divinity or equivalent degree and an appointmentthy Bishop. Such appointment
includes less-than-full time appointments and kaiparticipation by those appointed to
school or on leave of absence, family leave orpaciy leave.

b.  All applications shall be received prior to Sepber 1 for consideration at the next
Annual Conference session.

The following policies/rules apply to ordainedinisters who are Probationary or Full

Members of the Annual Conference:

a. Al members of the Conference in effective ielahip in Extension Ministries,
Appointments Beyond the Local Church and memberteave of Absence or Family
Leave shall report annually, not later than Ap#| fo the Board of Ordained Ministry on
forms provided for such purposes.

b.  Any member contemplating a Sabbatical Leaveriged to carefully read §35Zhe
Discipline All Sabbatical plans are to be submitted in imgtto the Board prior to
March 1 of the proposed Sabbatical year and arviete will be scheduled.

10. The Board operates according to proceduresgaittlines described in 1301-369 and {635,

The Discipline

Pacific Islanders Commission -membership variable, dependent on number of cuyreative
congregations

1.

2.

To promote the work and enable the ministry he# various congregations of the Pacific
Islands’ natives both on the mainland and in theiflea

Membership on the Pacific Islander Commissiaallshclude one clergy and one laity from

each of the identified congregations, two non-Radglander laity from each Pulenga, one
representative each from the Board of Ordained $itipiand the Board of Global Ministries

and two District Superintendents (one from eacleyg).

Officers of the Pacific Islander Commission shahsist of:

Co-Chairpersons: Samoan and Tongan from HaMaiitland Pulenga

Four Coordinators: Samoan and Tongan from Paténga

Two Comptrollers: Samoan and Tongan from seépdtalenga

Two Secretaries: Samoan and Tongan from sepBtéénga

One Treasurer: Cal-Pac Executive Director foafice and Administration

Four Assistant Treasurers: Samoan and Tongen éach Pulenga

The Pacific Islander Commission shall meet aliyiud o be held alternately between Hawaii

and the Mainland. Emergency meetings shall beddl} the Executive Committee.

Pulenga (working committees) - The Pacific ldlemCommission shall consist of two Pulenga,
one in Hawaii and one on the mainland. Each Pulshgd consist of one pastor and four lay
persons, one of whom shall be a woman and oneth,yisam each member congregation; the

TP oOT o
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Cabinet representative; and any non-Pacific Islapdstor or lay person named in the

Commission’s membership above.

Responsibilities and Relationships

a. The Commission shall provide advice and coutasttle Bishop’s Cabinet on the starting
of new congregations, on the termination of congtiegs and on matters relating to
appointments to Pacific Islanders’ congregations.

b.  With regard to ministerial leadership the Conwiois itself shall be sensitive to the
unique cultural and religious heritage of Pacifidahders as well as the historical
Wesleyan tradition of Methodism, and shall intetfree Disciplinewith due regard for
its permissive inclusiveness in validating the egriof leadership styles within United
Methodism.

The Commission will work with the District Commiég on Ordained Ministry and
the Conference Board of Ordained Ministry, as wasllother agencies of the Church, to
implement this concern.

Implementation - These By-laws, as revised,| $lemlome effective upon their approval by the

Annual Conference and may be revised or amended approval by the Pacific Islanders’

Commission and ratification by the Annual Confenc

AK. Peace with Justice Committee- 16 member§f628.2,The Discipling
Membership on the Peace with Justice Committe# stidude a representative from each of the
eight districts, the Conference Peace with Jusficerdinator named by the Conference Board of
Church and Society, the Conference Peace withcéuEtiucator selected by the Conference Peace
with Justice Committee, a youth representativare, a young adult representative, and 4 members
at large nominated by the Conference Nominating @ittee.

AL. Pensions, Board of- 15 members, eight year terms in clas4&§639, The Discipling

1.

It is recommended that membership on the BoBRensions include five clergy, five laymen,

five laywomen (not indebted to Pension and Berfefids, plans, and programs, except for

retired clergy) plus, ex-officio with vote, the Geal Board of Pensions and Health Benefits

members residing within the Conference, and a @alimson (without vote).

The Board shall appoint three members to thet Zmymmittee on Incapacity.

Additional Regulations

a. The Board shall notify all Clergy Conference rbems of the death of a Clergy
Conference member, and the spouse of a Clergy Gumfe member.

b.  The Board shall edit and publish an In Memortzooklet the content of which shall also
be included in the Conference Journal.

AM. Personnel Policy Committee, Conference 22 members

1.

To develop personnel policies and recommendysedages and categories of employment for
professional and support staff of the Annual Caeriee, and to monitor, review and serve as a
final appeal board for all Conference employees.

Membership on the Conference Personnel Poliayrfittee shall include one representative
from each of the following: Conference Leadershgam, CFA, the Board of Pensions, the
Board of Camping, Outdoor and Retreat MinistrieC@RM), and the Commission on
Equitable Compensation, 11 members at large antbliosving (all ex officio, without vote):
Affirmative Action Officer, who shall be selecte¢ the Committee, Executive Director for
Finance and Administration, Director of Connectiodinistries, the Director of Operations of
BCORM, the Personnel Coordinator and a Cabinesdiai No conference employee or
immediate family member of a conference employeg seave on the committee.

Scope - Responsibility for all program, fiscatlasupport staff related to the United Methodist
Center or deployed by the Annual Conference smadiji including: Conference Trustees,
United Methodist Foundation, Board of Pensions,f@amce Ministry Areas, and CFA.

Tasks -

a. Develop proposed personnel policies and recordrealary ranges.

b.  Be responsible for personnel policy decisioterim of Annual Conference.

c.  Monitor and review compliance with policies.

d. Act as the final appeal board for employee gnees.

e. Review and make recommendations regarding reffypstsitions.

AN. Religion and Race, Commission on (CORR} 25 members, [1643he Discipling

Membership on the Commission on Religion and Rheé siclude a representative from each
district, a youth representative at large, a yoadglt representative at large, 14 members at
large, and a liaison from the Korean Ministry Caunéll GCRR members residing within the
Conference shall serve as ex officio, with vote.majority of the members shall be ethnic
minority persons.
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Response Task Force on Welcoming 21 members, annual term

1.

The purpose and work of the task force:

a. To help make our churches more “welcoming” fopabple, without regard to sexual
orientation, race, ethnicity, national origin, lalage or status, in order to be consistent
with the mandate of inclusiveness found within Ehiscipline.

b.  To include every local church in constructivaldgue on the Christian response to the
issue of homosexuality and other matters of coen®yfacing the church and the world,
which are referred to the task force by the AniCmiference or the Bishop.

All the members of the task force shall be egdawith 10 nominated by mutual agreement of

the Bishop and Conference Lay Leader and the reéngaitl nominated by the Conference

Nominating Committee. The task force shall haveaad theological diversity with a variety

of view points regarding the Christian respons&édmosexuality and the other issues on its

agenda. It is strongly recommended that the meshieinclude people from a diversity of
racial/ethnic groups and sexual orientations.

The task force will have at least two co-chairsoordinate its work. The task force shall

designate additional co-chairs who represent diffetheological perspectives on the Christian

response to homosexuality and each of the otheesdsefore it.

Rules Committee- 9 members

1.

To monitor and be a responsive body for the rmimgdional procedures of the Annual
Conference and to serve as the appeal body whea thea disagreement on interpretive
matters between agencies concerning the publisbégs Rnd Policies.

The Rules Committee shall have primary respadlitgifor the orderly coordination of all
Conference Rules, Policies, Standards, and Gugglinvhich are published, or to be
published, in the Rules and Policies section of@baference Journal.

Sessions Committee 32 members

1.

To oversee all matters related to the holdindmfual Conference Sessions. The Committee
shall also be a policy-making committee and shaiehauthority to appoint committees and/or
persons to fulfill its responsibilities.

There shall be a Design Team, convened by thenda Chairperson, with responsibility to
develop the agenda and format of the Annual Sessidine Design Team will include three
members nominated by the Bishop, three membersirgtpgoby the Conference Leadership
Team and three members nominated by the Extendemhé&asubject to confirmation by the
Conference Nominating Committee and election byAheual Conference.

The Chairperson shall be nominated by the Bistrampelected by the Annual Conference.
Membership on the Conference Sessions Comnsittal include the host Superintendent and
two host pastors; the Bishop (a non-voting membard the Bishop’'s designate; the
Conference Secretary, the Executive Director obiRrte and Administration (Treasurer), the
Executive Director of Connectional Ministries, artie Conference Lay Leader (or
representative of the Board of Laity); the Agendei@person (nominated by the Conference
Secretary and confirmed by the Bishop); the Wor&tirperson (nominated by the Board of
Discipleship); two representatives from the Bodr@odained Ministry, and one representative
from each of the following: CCYM, CCYAM, Clergynmet, and Communications; the editor
of Circuit West; a representative from the Confeeeiheadership Team; the President (or
his/her representative) from UMM and UMW; the Réwgisfor Sessions, six members at large
(in three-year classes); plus four members nominbieSessions for expertise and technical
responsibilities; all subject to confirmation byetiConference Nominating Committee and
election by the Annual Conference.

Status and Role of Women, Commission on (COSROW 36 members - [1643he Discipling

1.

2.

Membership on the Commission on the Status aott Bf Women shall include a
representative of the District Committees on Stanus Role of Women, a youth representative
at large, a young adult representative at large,representative each from UMM and UMW,
a clergy woman at large, a clergy man at largdem@y spouse at large, an older adult at-large,
twenty members at large, to take into account ttezjaate representations of racial and ethnic
groups and of the various age categories, andcctoda persons of special competence.

A majority of the members shall be women. [{648 Discipling

Strengthen the Black Church, Committee te- 20 members

1.
2.

To strengthen and develop African-American chescwithin the Annual Conference.
Membership on the Committee to Strengthen theclBIChurch shall be composed of six
clergy, six laywomen, and six laymen all electedamge; in addition, the chairpersons of
Conference Black Methodists for Church Renewal (BM@nd the Ebony Prophets shall be
members. It is strongly recommended that all membhall be black, or members of black
churches.
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AT. Trustees, Board of- 12 members, 4 year terms in classg512,The Discipling.

1. Membership on the Board of Trustees shall ineldalergy, 4 laymen, and 4 laywomen, all of

legal age; and ex-officio without vote, the Chalwednd a Cabinet liaison.

2. The Board of Trustees shall follow a Propertynisigement Manual as amended by the Board

from time to time; a copy is available on request.

AU. Young Adult Ministries, Conference Council on—- 26 members — [65The Discipling

A. Definition

1. Young Adults in the Conference shall be congddp be individuals out of high school
and between the ages of approximately 19 througim@&ding those selected as young
adult representatives at local church, district emnference levels.

2. College Agestudents shall be those Young Adults who are siisden colleges or
universities or in the age range of undergraduatties.

3. Young Professionalkshall be those Young Adults who are out of collagd under 35.

4.  All Coordinators and Representatives on the €emice Council on Young Adults shall

be young adults age 19-35.

CCYA members must be members of their Districieam.

The Council shall select one representativeédessions Committee.

Young Adult representatives to General, Jurtsaial and Conference Boards and
Agencies are ex-officio members of the Council wibice if General or Jurisdictional
representative).

Local churches are urged to structure ministry f@tidwship groups (including the
age ranges) faCollege AgeandYoung Professionalso as to maximize the effectiveness
of their local church ministries.

B. Membership on the Conference Council on Youngl@#linistries shall include:

One elected District Young Adult Coordinatomfr@ach of the eight districts.

One appointed District Young Adult Representafiom each of the eight districts.
One elected Young Adult President of CCYA.

Conference Director of Young People Ministries.

Conference Coordinator of Young Adult Ministries

. Seven members at large.

lections and Appointments

District Young Adult Coordinator

a. Election of the District Young Adult Coordinatsinall take place every two years
with a limit of five terms.

b.  Nominations may be submitted by District A-Teamsstrict Superintendents and
the Conference Director of Young People Ministries.

c.  Election will be made by District A-Team partiants and will be overseen by the
District Superintendent and Conference DirectoYafing People Ministries.

d. First four Districts in alphabetical order shdibld District Young Adult
Coordinator elections during even years and theerlgbur Districts shall hold
elections during odd years.

2. District Young Adult Representatives shall bpa@pted for a minimum one year term by
each District A-Team.

3. CCYA Cabinet
a. The President position shall be independent ffeerpositions of Coordinator and

Representative. The President of CCYA shall beinatad and elected annually
from current Young Adult members of CCYA.

b.  The positions of Vice-President and Secretaayl &ie held by current Young Adult
members of CCYA. Vice-President and Secretaryl dfmhominated and elected
annually.

4. Conference Coordinator of Young Adult Ministrigsall be nominated each year by the
District Leadership Team upon recommendation of Goaference Director of Young
People Ministries to provide guidance and suppotié ministries with Young Adults.

5. Members at Large may be appointed by the ComéereCoordinator of Young Adult
Ministries and the District Superintendents uponfitmation by the Conference Director
of Young People Ministries.

AV. Youth Ministries, Conference Council on— 40 members — [164%he Discipling

1. Membership on the Conference Council on YoutmiMiies shall include three youth

representatives from each District, the eight istvouth Coordinators, the elected Youth

President of CCYM, the Conference Youth Coordinatee chairperson of the Adult Workers

with Youth Task Force, the chairperson of the JuHigh Task Force, and one adult and three

Nown
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youth members at large. It is recommended thigaat two-thirds of the membership of the
Council be youth.
2. The Council shall select one representativeed3essions Committee.

AW. Young People Ministries, A-Team (Advance Teantjor —

A. Definition: The A-Team is a district leaderstipmmittee open to all youth and young adult
workers from their district. A-Team meets to netkyglan district-wide events and training,
and voice their feedback and needs to their Distrid to the Conference.

B. Organization: A district may have more than @ag€eam in order to cover large areas under
approval and supervision of the Conference DireofoYoung People Ministries. Each A-
Team will designate a gathering calendar for ther.yaNVhen a district has more than one A-
Team, district-wide gatherings shall be schedutedafl District A-Teams to participate in a
single gathering.

C. Leadership: The Executive Director of ConnewioMinistries shall assign a Conference
Director of Young People Ministries to provide leaship, vision and accord among the Youth
and Young Adult ministries in the Conference, inithg District A-Teams, CCYM and
CCYA. District CCYM and CCYA coordinators shallgwide leadership to the local A-Team
gatherings.

VIIL.DISTRICT STRUCTURES

A

District Conferences: District Conferences shall be held as provided&57 and Y658The
Discipline  The District Leadership Team and District Sumterident shall determine the
membership of the District Conference.

District Leadership Teams: The District Leadership Teams may be organizedHeay District

Conference according to 1659.7 and Y668 Discipline

District Planning and Strategy Committee

1. There shall be in each district a Planning atrdt&y Committee elected by the District
Conference. One member shall be selected by tmentitee and elected by the District
Conference as the representative to the Board nfj@gational Development.

2.  This Committee shall coordinate with the Didttieadership Team, the District Union/Society
and the District Board of Church Location and Bimtdin complying with the functions as
outlined inThe Discipline

3. This Committee shall serve as a vital link betwethe District structures, the District
Superintendent and the Board of Congregational Dpweent. They shall evaluate, strategize
and prioritize the needs of the district, includiciganging neighborhoods, mergers, unions,
relocations and discontinuances and submit compsdl® recommendations to the
Conference Board of Congregational Development.

Other District Structures: Each District shall form a structure that be$terts the needs of the

District, taking into account the representatiamegds of the District to the Conference structac a

taking care to followl'he Disciplineand the Conference Rules.

IX. FISCAL RULES

A.

Financial Procedures

1. Any authorized Conference Council, Board, Consinis or Committee that finds it necessary
to incur any indebtedness not provided for in #gular sources of income shall submit a
proposal to the Council on Finance and AdministrafCFA) and obtain its permission before
incurring the indebtedness.

2. Every Clergy member of the Annual Conferencellsfila, annually with the Executive
Director for Finance and Administration, a statethw@the items of income paid to him/her by
his/her employer including allowances for expensgsch information shall be supplemented
by a record of payments made from any Conferenc@eweral Board source. The entire
schedule shall be printed in the Conference Journal

3. The salary figure reported by the local chuhhte Annual Conference shown in Financial
Reports shall include:

a. Cash salary payments to the minister includihgaaiants and allowances,

b. Dollar amount of all employee benefits paid I tChurch for the account of the
minister, and

c. The only items not to be included as compensagtmll be housing allowance, utility
costs, and direct expense reimbursements for costgrred by the minister in
performance of his/her professional duties.

4.  The District Superintendents shall provide tlemf@rence Secretary with the estimated salary,
travel, utilities, employee benefits, equitableasplvariants, if any, and housing allowance (if
house is not provided) for each pastoral chargehferappointment year beginning July first;
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this information shall be printed in separate paratolumns following the pastoral
appointments in the Conference Journal.

The salary and allowances, if any, for all Cosfiee Exempt Staff shall be printed annually in
the Journal.

Hawaii District Travel to Conference Sessions

1.

2.

3.

The Conference shall annually cover the costaanomy class travel to the mainland for
clergy and lay members of the Conference who resitlee Hawaii District.

The Sessions Committee (or equivalent) shalude in their budget an estimated amount
sufficient to cover the cost of economy class tré&w¢he mainland for clergy and lay members
of the Conference who reside in the Hawaii Distiiett the amount reimbursed to the Hawaii
District shall be the actual cost of economy ckisare for those lay and clergy members.
This rule shall continue in effect until moddieor deleted by an action of the Annual
Conference.

Conference Boards and Committees Travel Expenses

1.

3.

Travel expense, for members of Boards, Coun€itsnmissions and Committees elected by
the Annual Conference to meetings of those bod@syolunteer workers doing program or
field work approved by such agencies, and for @fficepresentatives elected and/or
designated by the agency to attend other than tiMithodist meetings within the bounds of
the Annual Conference, may be reimbursed on a babis determined at least annually by the
CFA.

All claims for expense shall be made on fornmvjgied by the Executive Director for Finance
and Administration and shall be approved by a peraothorized by each agency before
payment of the claim is made.

The method of travel used shall represent thedb expense to the Conference without being
unduly inconvenient for the volunteer.

Grade Figure Formula
The Grade Figure Formula, used to calculate eacichkls apportioned share of the Conference
budget, shall be based on the following factors:

1.

2.

3.

One-fifth of the apportionment shall be in prdjzm to the membership of the church as

compared to the total Conference church membership.

Four-fifths of the apportionment shall be ingodion to the total church expenditure reported

in lines 11, 12 and 15 50 on the current Table I1.

Prior to the determination of the decimal thiiofeing deduction shall be applied to the total of

the expenses indicated therein:

a. An amount equal to 80% of the average cashysalahe ministers of the Conference as
computed in the Conference Journal plus 80% oéttienated Pension Plan Contribution
paid by each church for the senior pastor.

b.  The maximum deduction (80% of the average catdryg shall be applied only to the
extent the church paid at least 100% of the avetagk salary figure to its pastor. In the
event a church pays a lesser amount than the aveest salary the deduction would be
prorated in relation to the normal payments.

c. 80% of the amount paid by the local church fealth plan coverage for the senior pastor
and family.

d. 80% of the amount paid by the local church fowverage by the Comprehensive
Protection Plan for the senior pastor.

e. Actual housing allowance paid by the local chufor all pastors up to $24,000 per
pastor.

f.  The above deductions and conditions will alsapplied for one second language pastor
for each segment of the congregation which worships carries out its ministry in a
language different from the primary language of bl church as identified by the
District Superintendent.

In special cases, where inequities may occuer,Bkecutive Committee of the Council may

make certain adjustments in the Grade Figure ofcth&rches (upon recommendation) as

follows:

a.  Any District Superintendent may recommend tleastain adjustments be made provided
that 1) the total amount apportioned to the Distsicall remain the same and 2) the
churches, whose Grade Figure may thus be changed, been notified in advance by
letters from the Superintendent to the pastor aritié chairperson of the Committee on
Finance of the church.

b.  When unusual inequities exist the Grade Figueen@ittee may recommend to the
Council that certain adjustments be made withdiereace to the District apportionment
totals.
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District Superintendents’ Expense Account Polias
District Superintendents’ Compensation

a.

The formula for determining the salaries of fistrict Superintendents shall be as
follows: 1.45 times the Median Cash Salary (MCShhef Annual Conference as reported
by the Commission on Equitable Compensation foryier preceding the Conference
budget preparation. The formula for determining kiedian Cash Salary shall be that
found in Conference Standards section A, “Calcagpthe CEC-MCS.” (2010)

The annual Conference shall be responsiblerforighng sufficient and equitable support
for District Superintendent Housing. Where a Détriowns a parsonage, this
responsibility is shared with the District (seedvél. The formula for determining the
housing allowance of the District Superintenderdlishe as follows: 1.25 times the
Median Housing Allowance (MHA for pastors as repdrtby the Committee on
Equitable compensation for the year preceding thef&ence budget preparation. The
formula for determining the Median Housing Allowarshall be described in Conference
Standards Section A, “Calculating the CEC-MCS."1@D

The CFA shall designate, upon the recommendatfothe District Superintendents
Committee, a portion of the cash salary, which ¢Bn considered a “parsonage
appurtenance allowance” for the day-to-day experedated to the parsonage. (2010)
Utilities for the parsonage - water, electrictgs (fuel), sewer fee, trash collection - shall
be paid (or reimbursed) upon submission of theshifl the Executive Director for
Finance and Administration. Office utilities shoéube included in Office Expense
reimbursement. Both home and office telephone mesg® shall be reported in the
“Telephone” category (personal calls to be exclydé®10

Health insurance plan payments, and the “empkhyare” of the pension payments, shall
be paid directly by the Executive Director for Fica and Administration even though
they are included in the District Superintendebtislget. The personal share of pension
payments may be paid by the Treasurer's office @aducted from salary payments.
(2010)

Travel and Other Expense Reimbursement
Travel and other expenses shall be reimbursedlimsvé (receipts shall be submitted for
airfare, public transportation, car rental, hotetals, and other expenses):

a.

Paoo

g.
h.

actual miles driven at a rate determined anyimiithe CFA; a log shall be maintained
giving date, mileage, and destination; travel betwigome and office is not included;

air fare and other necessary public transportadr car rental at lowest rate available;
hotels, to be used only if further than 50 mitesn home; and

meals and tips when incurred in carrying oufgssional responsibilities.

When expenses are incurred in connection witithen Conference board or agency it is
expected that the District Superintendent will ¢fegasaid expenses to the appropriate
agency at its rate of reimbursement. When attendioe than one meeting the expenses
should be charged to the major time-use body.

With the exception of one round-trip air fare Amnual Conference provided for the
spouse of the Hawaii District Superintendent alieotexpenses for spouses are the
responsibility of the District Superintendent.

Annual Conference room and board will be paidbfp the District Superintendent and
spouse. Personal expenses incurred are the résifignsf the District Superintendent.

An amount shall be included in the District Suptendent’s Budgets for Continuing
Education to be paid upon request for reimbursement

Budget Restrictions

a.

Monthly statements comparing actual expenséritigeted figures will be provided to
each District Superintendent by the Executive Doefor Finance and Administration.
Care shall be taken to keep actual expense atlawltiee budgeted amounts. Vouchers
and backup documentation shall reach the Execubwector for Finance and
Administration’s Office by the end of the monthdrder to be included on that month’s
statement.

In the event a request for payment exceeds rihaah budgeted account the Executive
Director for Finance and Administration is directedt to advance payment except for
salary related items. An appeal for payment beytm budgeted figure may be
submitted to the District Superintendents’ Comreitdé the CFA for negotiation.

In the event the District Superintendents’ Fusbverdrawn at the end of the year,
provisions shall be made by the District Superidésnis for the repayment of the deficit
no later than the second year following deficit.
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d. Inyears when there is a change of District 8nofendents care should be taken to spend
only 50% of budgeted amounts during the first sonths of the year.

Petty Cash
Each Superintendent shall be given an initial sfii$10000.00 as a revolving petty cash
account to begin his/her term on the district. Tadvance is to be returned to the
Executive Director for Finance and Administration the end of the District
Superintendent’s term.

District Office Expense

a. Rent and Utilities for District office space Bl paid by the District Superintendents’
Budget of the Annual Conference.

b.  Office expenses to be budgeted as part of threu@&inConference expense shall include:
Office Supplies, Printing and Copying, Postage,ifigent Rental and Maintenance.

c. Needed office equipment shall be purchased gfirdhe Plant Fund with the approval of
the Executive Director for Finance and Administratand the District Superintendents’
Committee of the CFA. Additional equipment purasashall be arranged between the
District Union and the District Superintendents’n@uittee of the CFA.

d. The Annual Conference will pay salary and beseffor up to one full time support
person. This staff person is an employee of thauah Conference and subject to the
Conference Personnel Policies. The Committee atridi Superintendency or other
appropriate district body may be utilized by thetiict Superintendent as the local group
responsible for the employment of support staff.

District Parsonage

a. A District which owns a District Parsonage shlresponsible for providing sufficient
and equitable support for District Superintendentding. Such a District may provide to
the District Superintendent a parsonage and re&h@00 per year from the Conference
to assist with parsonage expenses or it shall iborér to the Conference housing
allowance support equal to that set in rule IX.E.1Each District Superintendent, not in
a parsonage, shall receive an annual housing allosvérom the Conference paid in
equal monthly installments. Any sale and/or pusehaf a district parsonage shall
comply with appropriate disciplinary guidelines d@elapproved by the Conference CFA
and the Conference Board of Trustees because dftrecial impact on the Conference
budget. (2010)

b.  The utilities and property taxes on the distgatsonage are to be paid by the Annual
Conference. This shall be included in the annualget prepared by each District
Superintendent separate from the mortgage payments.

c. Parsonage maintenance and insurance are thansdsifity of the District Union/Society.

It is strongly recommended that funds be regulady aside in preparation for major
maintenance needs that follow a depreciation sdbeatkveloped and maintained by the
District Union/Society.

d. In the event the District owned parsonage do¢sneet the needs of the current District
Superintendent, the District parsonage may be demtéeased, or it may be sold and the
proceeds, up to $200,000 be submitted to the An@oaference for deposit in a “D.S.
Housing Trust Fund,” the income from which is toused for no other purpose than to
be a base to help pay District Superintendent hgusiosts. This fund shall be
administered by the Conference Board of Trusteesirsultation with the Council on
Finance and Administration. Provisions should belenfor adequate supervision of a
rented/leased parsonage to ensure its maintenamgmod condition. Any agreement for
rental, leasing or sale should be reviewed by tbhaf@ence Council on Finance and
Administration and the Conference Trustees atithe bf inception. (2010)

F.  General Fiscal RulegSeeThe Discipline)

1.

2.

3.

All matters pertaining to apportionments or @soto churches, or to allocations from funds

held by the Conference CFA, shall be submittedh® €ouncil for its consideration and

recommendation before action by the Conference.

All matters requiring an increase in the cospablishing the Journal shall be referred to the

CFA for their consideration prior to action by thenual Conference.

Special Appeals (S@ée Discipling

a. No Annual Conference board or interest, suchshool, college, university, or hospital,
shall make a special Conference-wide appeal tdotted churches for funds without the
approval of the Annual Conference except in casextifeme emergency; emergency
approval is granted when two-thirds of the Distriiperintendents and the Council
acting jointly vote in support.
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10.

11.

b.  When application is made to the Conference Her grivilege of a special Conference-
wide financial appeal, whether by special colletsiocampaigns, or otherwise, the
application shall be referred to the Council beffinal action is taken thereon. The
Council shall investigate the application and ibsgible relation to other obligations of
the Conference and, considering the known factskem@ecommendations to the
Conference for its action and determination. Saigplication for privilege of a special
appeal may be made directly to the Council for meoendation to the Annual
Conference.

The Conference CFA shall approve any increas¢éhénannual operating budget of any
Conference Board, Council or Commission, whichipiptes in the Conference Benevolence
budget. In addition, any Board or Commission reldtethe Conference Ministry Areas shall
obtain the consent of the Leadership Team befoldmga request to the CFA for an increase
in their operating budget. Budget adjustment plaas involve the transfer of funds between
accounts within the total budget of a Board, CouaciCommission shall not be implemented
until after the CFA has been consulted.

No Conference Board or Agency, which participate the Conference Benevolence budget

shall be permitted to carry a balance in its acttayond the end of the fiscal year in excess

of 10% of its income from the Conference Benevatemgdget for that fiscal year. All boards,
committees, or agencies related to the Confererinéstiy Areas shall, for the purposes of this
rule, be considered part of a total Ministry Arealget with up to 10% of the total carried over
and allocated by Conference Leadership Team. dretfent such an excess balance exists the

Executive Director for Finance and Administratidmal transfer it to an account under the

direction of the CFA. Such funds shall be usedh&et financial emergencies of the Annual

Conference or to reduce the amount to be appoditmehe churches for the support of the

Benevolence budget. Capital Reserves held by de@arce Board or Agency shall not be

subject to this provision. Congregational developmfinds of the Conference Board of

Global Ministries shall not be subject to the 108évsion.

It is expected that the budgets submitted b €anference Board or Agency to the CFA, for

the purpose of supporting a request for partiojpath the Conference Benevolence budget,

shall include every item of income for the boardagency for the ensuing year. In the event a

board or agency appeals for, or receives, funds ffe churches during the year in addition to

the funds authorized by the Annual Conferenceatheunt of such receipts shall be deducted
by the Council from the distributable Benevoleneesipts by readjusting the percentage of the

Benevolence funds.

The CFA is authorized and empowered, in the teeka change, during the Conference year,

in the commitment from any of the General Boardshef Church to a Conference project, to

adjust the percentage of Benevolence receipts beatvi&orld Service and Conference

Benevolence so that the amount to be paid to thjegir from the general Benevolence, shall

be neither more nor less (for the Conference ytbar) the amount approved at the beginning

of the year.

The Conference CFA is authorized to advance duttd any agency represented in the

Conference Benevolence budget in order that salafiemployees of said agencies may be

paid, providing that the agency may be charged B&rést on the amounts advanced and

providing that the advances are repaid during the fiscal year.

All Boards and Agencies appearing as line itamghe World Service and Conference

Benevolence Budget, and receiving funds througt batget, shall submit annually, to the

CFA, an audited report concerning the receiptsdisidursements of their operations.

The Conference CFA, in consultation with therapriate Conference agencies, is hereby

empowered to exercise authority, when absolutebesgary, to restrict spending in such a

manner as to avoid continued deficits when dislmesgs by a Council, Board, agency, or

Committee are projected to exceed anticipated ircofhese adjustments shall be reported to

the next Annual Conference Session.

The Conference CFA is hereby given approvabiow sufficient funds from outside sources

to enable adequate funding of budgets approvedhfofiscal year. Such indebtedness shall

not exceed $1,000,000. Amounts borrowed, interests, and fund sources shall be reported
to the next Session of the Annual Conference.

Ministerial Pension Plan (MPP) and Comprehensivé&rotection Plan (CPP)

The Ministerial Pension Plan (MPP) and the Comprsive Protection Plan (CPP) shall be

administered in conformity with the Plan Documdiotsthe MPP and CPP and the Addendum
to the MPP and CPP applicable to the Californiaflagnnual Conference, as adopted from

time to time by the Annual Conference and printedhie Conference Journal as a part of the
Report of the Conference Board of Pensions.
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Past Service Obligation

The responsibility for all past service benefityadzgle in accordance with Supplement One of
the MPP shall rest with the Annual Conference dradl ®e the budget obligation of the Board

of Pensions provided that, in funding the pastisergontribution, the Board shall use first the
income from the Conference Endowment Fund and tfenFrank and Georgia Lynch Trust

Fund; the balance of needed funding shall be plac#gte Ministerial Support Budget.

Endowment and Trust Funds

The Board of Pensions is the recipient of the inedrom the Conference Endowment Fund
and the Frank and Georgia Lynch Trust Fund. Timel$ureceived by the Board from these
sources shall be used for the benefit of Confere@leémants and/or Annuitants upon the
recommendation of the Conference Board of Pensamd the approval of the Annual
Conference.

Frank and Georgia Lynch Fund

1.

The Conference Endowment Fund is named bensfigiatrust provisions contained in the
wills of Frank Lynch and Georgia Lynch, both of whavere members of the First United
Methodist Church, San Diego, California. At thegent time the trusts are administered by
named trustees and the annual income is paid oviiret Board or Agency administering the
Conference Endowment Fund for payment in full ® Board of Pensions.

Any and all expenses incurred in connection Withadministration of this trust shall be a first
charge to income from the trust.

The net income from said trust shall be paiduatip to the Conference Board of Pensions and
shall be distributed by the Board of Pensions iordmation with the payments to the
Ministerial Pension Plan.

The Minimum Equitable Compensation Schedule

1.

All clergy members of the Annual Conference I(iding full, associate and probationary) who
are appointed to a local church of the Annual Cafee shall be entitled to receive a
minimum compensation according to the Schedule afifvum Equitable Compensation
adopted by the Annual Conference. Local Pastqusoapd by the Board of Ordained Ministry
and serving under pastoral appointment are albe included.

Unless otherwise eligible under rules governihg distribution of the Equitable
Compensation Fund the pastoral charge or agendyb#heesponsible for paying at least the
minimum compensation established by the Scheduleedmh minister appointed to such
charge or agency provided that nothing in this giaah shall be construed as limiting the
maximum compensation and benefits which may be pgid pastoral charge or agency to a
clergy. Churches not receiving a subsidy grantmfrthe Commission on Equitable
Compensation are encouraged to provide greatemtii@mum compensation.

The data source for evaluating the Minimum Ezhlé Compensation Schedule for the ensuing
year shall be based upon the Median Cash Salatgfared in Section A Standards Equitable
Compensation Median Cash Salary.

Each clergy entitled, according to (1) aboveeteive minimum compensation shall be paid at
least a cash compensation as determined at eadmaA@onference session for the ensuing
calendar year. The Commission shall recommend Stiegedule of Minimum Equitable
Compensation to each Annual Conference sessiongahkito consideration factors such as
general economic conditions within society and eimed economic realities within the local
churches of the Annual Conference. However, noumnshall be recommended by the
Commission or adopted by the Annual Conferencechviould result in a decrease of the
cash salary compensation to any clergy entitlegd¢eive minimum salary.

The Minimum Equitable Compensation Schedule sballcomposed of two portions:
Schedule PL and Schedule F.

a. Schedule PL shall apply to Provisional Membarsta approved Local Pastors.

1) Each year of full-time pastoral service undemhedtule PL shall entitle the
Provisional Member or approved Local Pastor undastgral appointment to
advance one step, to the maximum step.

2) Provisional Members serving under less than fufie appointments shall be
entitled to 25%, 50% or 75% of the salary of MinimiEquitable Compensation
Schedule PL (Ref: Appointment percentag@lie Disciplinef338.2).

3) Part-time Local Pastors serving under pastopglomtment shall be entitled to
receive a pro-rata portion of the Minimum EquitaBlempensation which matches
the amount of time for which the Part-Time Loca$t®ais appointed to serve.

4) In no case shall a Provisional Member or an @ga Local Pastor appointed to
serve in a pastoral appointment be allowed to atvéeyond the maximum step of
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Schedule PL while serving at a church that is kéegi funding from the
Commission on Equitable Compensation.
b.  Schedule F shall apply to members of the An@aaiference in Full Connection.

1) Upon being accepted into membership in Full @ation, a member serving under
full-time pastoral appointment shall receive a sate less than the amount of step
one of Schedule F. Each year of service follovaageptance into membership in
Full Connection shall entitle the Member to advaoige step, to the maximum step.
(Note: step one is for the first year the member isember in Full Connection, not
for the first year under appointment.)

2)  Full Members, serving under less than full tisppointments, shall be entitled to
the percent of minimum salary that is associateth whe percent of their
appointment; 25%, 50% or 75% of the Minimum EquiéaBompensation Schedule
F. (Ref: Appointment percentageTihe Disciplinef342).

3) Inno case shall a Full Member under a pastgpbintment be allowed to advance
beyond the maximum step of Schedule F while seraire church that is receiving
funding from the Commission on Equitable Compemosati

c. Compensation is interpreted to mean salary, rggbical variance, health insurance,
pension, housing, utilities, and any cash allowance

4. In determining the number of clergy service gdarbe counted as the basis of the equitable
compensation, only those years which are crediiéd pension claim upon a local church, an
Annual Conference, a General Board of the Church aor autonomous Methodist
Church/Conference shall be counted except thasyagpointed to attend school shall not be
counted.

5. In addition to the equitable compensation (idiig the factor related to tenure), Health
Insurance Plan (HIP), housing allowance or parsenaglities, car allowance, variants for
children, location, and other factors shall be paidaccordance with the full schedule as
adopted by the Annual Conference. Where apprapriaiofessional reimbursable business
expense may be used to reimburse for the use pfatster's personal automobile.

Debt Limit for Capital Expenditures

Before any District Board of Church Location andil8iag may approve any building program or

property purchase by an established church, (dhzar the purchase of a parsonage, which can be

included in the current budget of the local chuiitishall determine that the congregation meets the
capitalization and debt servicing guidelines essakl by the Congregational Loan Committee. The

Congregational Loan Committee shall review, adeoyt document annually such guidelines as are

prudent of the capitalization and debt servicinglazfal United Methodist Churches within the

bounds of this Annual Conference. Copies of theetit guidelines shall be available to any local
church upon request.

Moving Expense Plan

Clergy members of the Annual Conference and falktiocal pastors who are appointed to charges

within the Annual Conference or to conference gpaiitions, including campus ministers, and lay

professional employees of the Annual Conferencdl sleaentitled to receive reimbursement for
moving expenses in accordance with the policiespaadedures set forth below:

1. In the case of clergy members and full time llquastors reimbursements by the Annual
Conference for costs incurred as the result ofangh in appointment shall relate only to the
actual transportation costs of household goods pexsonal property unless otherwise
authorized by the Moving Expense Committee of tRAC

2. The provisions of this plan shall apply to adrgons eligible under the plan notwithstanding
the geographic point of origin of the move.

3. Except as provided in 14 following, the Annuainrence shall be responsible for 70% of the
applicable moving costs. The remaining 30% shafpdid by the Church (or agency) receiving
the clergy. The actual transportation costs ofskbold goods and personal property and one
office stop will be allowed up to a maximum of 1duns (generally, in moves less than 50
miles) or 14,000 pounds. Minimum insurance, paglon packing materials up to $600, and
other standard incidental costs are recoverablersgs. Moves involving hours or weights in
excess of the maximum allowances stated aboveaapdther expenses not authorized in
these rules, are to be negotiated between theidiSmperintendent, the pastor, and the local
church; and, the resultant agreement, in writisgoi be forwarded to the Executive Director
for Finance and Administration’s Office before theve.

4. Reimbursement for moves to and from the mainkand the Hawaii District and intra-state
Hawaii District moves shall be based on the follogvformula: the Annual Conference shall
be responsible for 80% of the costs related taribee not to exceed 12,000 pounds, costs of
travel, including one-way airfare for the clergymiger and his/her dependents, shipment of
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10.

11.

12.

13.

14.

15.

one automobile, and minimum insurance; the remgi®% shall be paid by the church (or
agency) receiving the clergy.

Clergy members and full-time local pastors entgretirement who are currently appointed to,
and serving, charges within the bounds of this Ahr@onference or who are appointed to
Conference staff positions, including campus mamist - provided that this rule shall not
include clergy who retire under the twenty-yeaer[{358.2.aThe Discipling - and spouses
and/or surviving minor children of clergy under appgment for which a local church in this
Annual Conference or the Annual Conference holdsioa responsibility at the time of death,
shall be entitled to a reimbursement for movingemges. The Annual Conference shall be
responsible for 100% of the applicable moving co$tsousehold goods and personal property
within the bounds of the Annual Conference (or thener Pacific and Southwest Annual
Conference) as set forth with restrictions in peaphs 1-4 above regarding clergy moves. Itis
understood that in order to qualify for this reimdement the prospective recipient shall be
eligible for Pension Benefits in the year in whigd'she retires. Such reimbursement will only
be valid for one move within 12 months of the daftectirement at Annual Conference.

Clergy appointed to Incapacity Leave shall bttled to participate in the Moving Expense
Plan. A person’s eligibility shall be determinephintly, by the respective District
Superintendents, the Chairperson of the Joint Céi@enbn Incapacity, or designee, and the
Executive Director for Finance and AdministrationThe Annual Conference shall be
responsible for 100% of the applicable moving co$tsousehold goods and personal property
within the bounds of the Annual Conference as sghfin the applicable provisions of {1, 2
and 3 above. These provisions shall be in effectafy initial move within one year of the
appointment to Incapacity Leave.

Those clergy who are completing basic semindncation necessary for ordination, and who
are returning from school outside the Conferenae, entitled to moving expenses in
accordance with the applicable provisions of thetes.

A clergy or full-time local pastor coming to appointment in the Conference from outside its
bounds will have 100% of the appropriate costhtoliounds of the Conference paid by the
Conference. Prorated costs within the bounds efGbnference will be handled like other
moves. Travel expenses for the clergy and immediamily may be reimbursed by the
Conference upon the request of the receiving Bis8uperintendent who shall plan with the
family, prior to moving, as to what constitutes seaable and reimbursable expense. Such
charges are subject to review by the Executivedbrefor Finance and Administration.

Clergy who are Conference members returning fsabbatical leave, or from additional
continuing education, from outside the Conferendé wave their costs paid to their new
charge from the bounds of the Conference on a f@izasis as with other moves.

To calculate the relative cost outside the €a@mfce boundaries for each move covered in
paragraphs (5), (6), (7), (8), and (9), the Exemulirector for Finance and Administration
will obtain a quotation from the moving company #osimilar move to the closest border point
on the route and compare it to the actual freight b

Persons employed on the Exempt Staff of theuAhi€onference shall be reimbursed for
moving costs relating to their relocation at theei of their employment or appointment
(clergy) in our Conference. The 30% portion ofitlreimbursement shall be charged to the
employing agency budget. Travel expenses for tdfé gerson and immediate family may be
reimbursed by the Conference upon the requestecéitiploying agency which shall plan with
the family, prior to moving, as to what constituteasonable and reimbursable expense. Such
charges are subject to review by the Executivedirefor Finance and Administration.

Moving expenses related to appointments bejloadocal churches not covered in 1. above,
shall be paid by the employer/agency.

All moves are to be coordinated through the chtiee Director for Finance and
Administration’s office. For convenience and coht corporate central billing procedure will
be provided.

Exceptions to the provisions of this policylkba subject to an approval by a two thirds vote
of the Cabinet and that approval shall be ratifted the Moving Expense Committee
Chairperson and/or the Executive Director for Foeaand Administration in advance of the
move.

When two clergy members in the same familytamesferred to a new location (or locations),
the move will be interpreted as if only one clenggmber is being moved, except an additional
1,000 pounds and one extra stop will be allowedfsecond office.

N. Insurance Requirements for United Methodist Insitutions
All churches, related social service agencies, @hédr organizations using “United Methodist” in
their name are required to participate in the Ah@anference’s property and liability and Worker's



RULES, POLICIES, STANDARDS AND GUIDELINES - 2011 | -37

Compensation insurance program (for those in thediaDistrict, this would be the District's
program), which must carry the following minimunsimance: (2011)
1. Property Coverage - Buildings and Contents eigpéorm fire - replacement cost.
2. Comprehensive General Liability Coverage - comemé form bodily injuries and property
damage, $1,000,000 occurrence; $1,000,000 genggregate; personal and advertising
injury, $1,000,000 per claim; products liabilityvavage, $1,000,000 aggregate; fire liability
sub limit, $50,000 per claim; all such coveragertdude independent contractors, blanket
contractual, broad form property damage, incidentetlical malpractice, and employees as
insured.

Pastors’ professional liability - $1,000,000 @eggte.

Officers and Directors’ liability - $1,000,00@gregate.

Professional liability - all other counselingedical services, or other services rendered,

$1,000,000 aggregate.

6. Non-owned and hired vehicles liability - $1,008) per occurrence (if no owned autos).

7. Vehicles liability (for all church owned vehisle Bodily injury and property damage, single
limit, $1,000,000; vehicle medical payments, perspe, $5,000; uninsured motorists, per
person, $1,000,000; non owned and hired vehicledility, $1,000,000 occurrence;
comprehensive and collision damages to owned \efagtional).

8.  Workers’ Compensation and Employers Liabilitgurance, as required by state laws.

Future Use of Local Church Assets

1. The future use, ownership, or disposal of lodalirch facilities available as a result of
congregational merger, transfer, dechartering,bandonment shall be the subject of a study
by the District Board of Church Location and Builgj representatives of the local church, and
the District Superintendent. The study will recoemd the best future use of the facilities in
the accomplishment of the District’s missional amatreach objectives. The study shall
recognize a priority to maximize local church oatie ministries in the District, and shall
include consultation with the appropriate Distramid Conference strategy and planning
organizations.

2. Transfer of title for United Methodist local akb facilities to another United Methodist
congregation shall not involve price, costs or dontions except for cost directly related to
the title transfer.

The Health Insurance Plan (HIP) of the Conferene

1. Philosophy
It is the intent of the California-Pacific Annuabgference (Conference) to provide access to
cost effective medical insurance for active clerayd retired clergy members who retire as a
member under Episcopal appointment within this @mfce, consistent with sound fiscal
policies followed by the Conference and local cheec responsible for funding the HIP.
Conference and local church lay employees maydgiaate in the HIP subject to the rules of
their respective employers and the HIP insurersy tetirees previously employed by the
Conference may participate in the HIP subject te thles of the Conference Personnel
Committee. Effective July 1, 2004, lay retireesypously employed by a local church are not
eligible to participate in the HIP. Notwithstandithe above, lay retirees previously employed
by a local church who retired prior to July 1, 2086d were participating in the HIP on June
30, 2005, may continue to participate as long ag temain continuously enrolled in the HIP.

2. Health Insurance Plans
a. Active clergy Health Management Organization (BiM
b.  Active clergy out of HMO area Preferred Provi@eganization (PPO)

c. Retired clergy HMO (also known as a Medicare @&uhage Plan)

d. Retired clergy Medicare Supplement Plan (MSP)

3.  Definitions
a. “Under Episcopal appointment within this Confererice For purposes of the HIP,

“under Episcopal appointment within this Conferénoeans clergy appointed by the
Bishop of this Conference.

b. “Years of Service.” For purposes of the HIP, “years of service” sliadilude years
served under appointment either on a full-time dasia less than full-time basis. Years
will be determined under the appointment year ba¥ears served under appointment
after retirement will not count toward the HIP sidlys If a retired clergy member returns
to the effective relationship under the provisiafig[358.7, the Discipline, years served
while in such effective relationship will count tavd the HIP subsidy.

i.  Periods Not Included Under Years of Service -e&¥s of service” shall not include
any period of time a clergy is not serving for flelowing reasons: transitional
leave, personal leave, family leave, involuntagvks leave of absence, or military

arw
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leave. Years of service shall not include anyqekdf time where there is no record
of appointment.

Service Determined in Whole Years — The finatatmination of a clergy’s years of
service shall be in whole years. If a clergy’srgeaf service calculation results in a
fractional year of .25 or greater, the service délrounded up to the next full year.
If the calculation results in a fractional yeard@ds than .25, the fractional year will
be dropped.

Non-U.S. Service — In determining years of\seg, service in churches outside the
geographic boundaries of the United States shahdaded in the years of service
calculation if such non-U.S. church was a membehefUnited Methodist Church
at the time of such service. If the non-U.S. chuecnot a member of the United
Methodist Church, the clergy’s service in such chwshall not be included.
Exceptions Granted — If an exception for eliliffp to the subsidy is granted
pursuant to Paragraph P.8 below, any subsidy pedvidirsuant to Paragraph P.5.f
below shall be determined as if the individual imadless than ten (10) years of
service.

Health Insurance Plan Eligibility
The following individuals are eligible to particigain the HIP. See paragraph P.5 below for
Financial Responsibility.

a. Activ
i

b.

e Clergy Eligibility

Clergy — Every eligible active clergy member under Epgsdappointment within

this Conference, including full, probationary, agate, local pastors and members

of another denomination or conference, must belledrin the active clergy HIP,
except where equivalent coverage is available uadgpouse’s group plan, or an
individual plan (allowable only if the clergy’s lgnage needs could not be met

under the HIP (Res. #38, 1994)).

(1) Incapacity Leave Clergy appointed to incapacity leave are elgidhd must
be enrolled in the HIP.

(2) Family Leave, Leave of Absence, Sabbatical LeapppiAted to Schoot
Clergy appointed to any of these categories agébéi and may patrticipate in
the HIP.

Clergy Spouse and Dependent Children — If the active clergy member is enrolled

in the HIP, the clergy’s spouse and unmarried dépenchildren under the age of

19 (under age 24 if a full time student (12 or monéts)), or disabled, providing

such disabled person(s) are not eligible for MedicaMedi-Cal or other

government sponsored healthcare programs, aréleligi participate in the HIP.

Surviving Spouse and Dependent Children — If an active clergy covered under the

HIP dies, the surviving spouse and dependent @mldxf that clergy person are

eligible and may choose to participate in the Hifthe surviving spouse rematrries,

the surviving spouse and the dependent childremarnger eligible for health
insurance benefits through the HIP.

Divorced Spouse — The divorced spouse of an active clergy mayi@pate in the

HIP at the participant’s sole cost. If the divatcgpouse remarries, the divorced

spouse shall no longer be eligible for health iaaue benefits through the HIP.

Continuation Coverage - If any individual enrolled in HIP (including lay

employees and their spouses and dependent chilsey HIP coverage due to a

loss in eligibility resulting from a termination oémployment or clergy

appointment, reduction in hours of employment, ldedivorce or legal separation,

Medicare entitlement, or a child’s loss of dependgigibility, such individual may

continue to participate in HIP for the period ahé and under the conditions set

forth in the Consolidated Budget Reconciliation A£t1985 (COBRA). Although

HIP is not subject to COBRA, it is the intent oktlConference to allow eligible

individuals to continue participation in HIP und€OBRA-like coverage. An

individual that elects to continue coverage pursuanthis paragraph will be

responsible for timely payment of the full cost l@fP premiums, plus a 2%

administrative fee, on the first day of each moriftpayment is not received within

30 days of the due date, coverage will be termthatéroactive to the due date of

the missed payment (i.e., the first of the monthwbich the payment was due).

Retired Clergy Eligibility

Clergy - A clergy member who retires under the rulethef Disciplinewhile under
Episcopal appointment within this Conference shalkligible to participate in the
HIP.
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(1) Medicare Eligible - All retiree HIP subsidies are calculated based o
Medicare eligibility and participation in Medicafarts A, B and D. All
Medicare eligible retirees must be enrolled in Made Parts A and B, and in
Part D through the HIP.

(2) Not Medicare Eligible- Retirees who are not Medicare eligible may
participate in the active clergy HIP, but may pagrenfor premiums than
under a Medicare eligible plan.

ii. Spouse - The spouse of an eligible clergy must have beamried to the retired
clergy at the date of retirement to be eligiblpaoticipate in the HIP.

(1) Medicare Eligible- Spouse HIP subsidies are calculated based oricikted
eligibility and participation in Medicare Parts B, and D. All Medicare
eligible spouses must be enrolled in Medicare Parésd B, and in Part D
through the HIP.

(2) Not Medicare Eligible- Spouses who are not Medicare eligible may
participate in the active clergy HIP, but may pagrenfor premiums than
under a Medicare eligible plan.

iii.  Surviving Spouse - The eligible surviving spouse may participatéhia HIP.

(1) Medicare Eligible- Surviving spouse HIP subsidies are calculatesktbaon
Medicare eligibility and participation in Medicateart B. All Medicare
eligible surviving spouses must be enrolled in Madé Parts A, B, and in
Part D through the HIP.

(2) Not Medicare Eligible Surviving spouse who are not Medicare eligibkeym
participate in the active clergy HIP, but may pagrenfor premiums than
under a Medicare eligible plan.

(3) Surviving Spouse Remarriedlf a surviving spouse remarries, he/she is no
longer eligible for HIP subsidy.

iv. Divorced Spouse - The divorced spouse of a retired clergy mayigipgte in the

HIP at the participant’s sole cost.

v. Dependent Children - Dependent children of an eligible clergy shaldigible to

participate in the HIP provided the child is unnedrand under the age of 19

(under age 24 if a full time student (12 units ara)), or disabled and not eligible

for Medicare, Medi-Cal or other government sponddrealthcare programs. If the

retired clergy’s dependent children are disabledl edicare or Medi-Cal eligible,
the dependent children may participate in the Hif\ided the retired clergy or
surviving spouse is participating) at the partioifmsole cost.
Financial Responsibility for Health Insurance
The Board of Pensions is responsible for annuadlyiewing the HIP premiums and
establishing the financial obligations of the pesti Effective January 1, 2010, the Board of
Pensions shall annually determine the blended pmenmite for Medicare-eligible retirees.
Such blended premium rate shall be calculatedeaws/éighted average of (i) the retired clergy
HMO rate multiplied by the number of individualsrfi@épating in the retired clergy HMO, and
(ii) the retired clergy MSP rate multiplied by thember of individuals participating in the
MSP. The blended premium rate will be used to rdgtee the HIP subsidy, if any, as
established in Paragraph P.5.f below.
a. Active Clergy
The local church or salary paying unit is respalesfbr payment of the health insurance
premium for the active clergy and family that igpajmted to that local church or salary
paying unit.
b. Incapacity Leave
Clergy appointed to incapacity leave must be eadolh the HIP. The premium for
clergy appointed to incapacity leave is the resiidlity of the Board of Pensions, not to
exceed the cost of the HIP for active clergy livimithin the bounds of the Conference.
c. Family Leave, Leave of Absence, Sabbatical Leaveppointed to School
Clergy appointed to any of these categories matjggzate in the HIP. The premium is
at the participant’s sole cost.
d. Retirees
i.  The Board of Pensions is responsible for subsidi a portion of the health
insurance premiums of the HIP for retirees as d@sdin Paragraph P.5.f. below.
ii. The retiree is responsible for paying the urssdized portion of the health
insurance premiums of the HIP.
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(1) Medicare Eligible — For Medicare-eligible retired clergy, spousedd an
surviving spouses, the subsidy will be subtractedhfthe blended premium
rate to determine the amount the retiree shalebpansible for paying.

(2) Not Medicare Eligible- For retired clergy, spouses, surviving spouses a
dependent children that are not eligible for Medicahe subsidy will be
subtracted from the premium for the active cler@npand the retiree shall be
responsible for paying the balance.

ii. The Board of Pensions is under no obligationsubsidize any health insurance
premiums for retirees unless specifically providedbelow and reserves the right
to recommend changes in the level of subsidizatga® Paragraph P.7, Changes
and Amendments to the HIP).

e. Surviving Spouses of Active Clergy

For the surviving spouse and dependent childreanddctive clergy member, the Board

of Pensions will subsidize 100% of the HIP premifam24 months beginning with the

first month following the date of the clergy membeateath. Beginning the 25th month
after the clergy member's death, the subsidy shall determined in accord with

Paragraph P.5.f below, based on the deceased 'slgeprs of service as of the clergy’s

date of death. The participant shall be respoaddsl paying the unsubsidized portion.

f. Board of Pensions HIP Subsidy

Beginning January 1, 2010, the Board of Pensiofisswbsidize the health insurance

premium for individuals who meet the eligibilityiteria set forth in Paragraph P.4.b

above, as follows. If a participant meets theililidy criteria set forth in Paragraph

P.4.b, but does not qualify for a subsidy, theipig@dnt may continue to participate in the

HIP at the participant’s sole cost.

i For eligible retired clergy who retired prior 1882 or have attained 85 years of age
(and such clergy’s spouses, surviving spouses apdraient children) the Board of
Pensions will subsidize 100% of the HIP health iasae premium.

ii.  For eligible retired clergy who served at ledétyears of service under Episcopal
appointment within this Conference during the 1@rgeimmediately preceding
such clergy’s date of retirement (and was a merobénis Conference for at least
10 of the 15 years immediately preceding such datestirement) the Board of
Pensions will subsidize a portion of the HIP heaftsurance premium for such
clergy as follows, with the participant responsilite paying the unsubsidized
portion: (2010)

(1) For the retired clergy and for each eligibl@eedent enrolled in the HIP, a
subsidy will be provided equal to two percent (28tyltiplied by the total
years of service the retired clergy member serviimthe United Methodist
denomination multiplied by the blended premium rate

(2) If two eligible retired clergy are married taeanother, the subsidy for each
retired clergy (and their participating eligiblepgmdents) will be based on the
years of service of the retired clergy member with greatest number of
years of service. Upon the death of either cletiyy,subsidy shall continue to
be calculated based on the greatest number of péaexvice. If the clergy
couple divorce, the subsidy for each clergy shalbased on each individual's
years of service in accord with Paragraph P.&alhave.

For purposes of determining 10 of the last 15 yeaservice described
above, service rendered in the Desert Southwestfe@mte shall be
considered as service rendered in this Conferdrsteh service was rendered
prior to the establishment of this Conference. (801

6. Delinquencies
When a participant or the participant’s salary pgyunit is three (3) months in arrears of
payment for the premiums required under the HIP pérticipant and, if appropriate, the salary
paying unit and the District Superintendent shallrotified. The participant’s HIP will be
canceled at the beginning of the fifth (5th) moifitall billed premiums have not been paid or
otherwise satisfied.

7. Changes and Amendments to the HIP
The Board of Pensions shall be authorized to recemdrthanges and amendments to the
above as it deems reasonable and fair, subjecttif@cation of the Annual Conference at its
next regularly scheduled meeting.

8. Exceptions to the HIP Rules
The Bishop and the Cabinet may recommend excepiiotiee paragraphs noted above to the
Board of Pensions for greater effectiveness ingheeral itinerancy and recruitment in the
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Conference, either in the past, present or futdilee Board of Pensions, however, is under no
obligation to approve such exception if it wouldeate a precedent that is not in the best
interest of the remaining participants in the HIP.

POLICIES

BACKGROUND CHECK PROCESS

How often background checks will be required:

A background check is required as part of theiagfbn process for provisional membership or tfans

into conference membership, and every five (5)yéarclergy under episcopal appointment.

Which types of offenses are relevant:

Any and all criminal behavior, especially felonimsa pattern of misdemeanor violations, would negju

careful review and consideration. Sexual offensesl credit/finance offenses are also relevant.

Appropriate legal counsel may be sought by membktie Board of Ordained Ministry responsible for

receiving and reviewing background check reportghier types of offenses are in question.

What offenses will disqualify a candidate or bmg complaint against a clergy or local pastor:

1. A person should be denied examination, eligibibr appointment when he or she has made a false
statement of any material fact or attempted anyepisan or fraud in any part of the selection
process.

2. However, the presence of a “red flag” (offensleduld not always result in automatic rejection or
complaint, especially if the person has admittethto offense. When evaluating criminal history,
motor vehicle or credit bureau record checks, memhe the Board of Ordained Ministry
responsible for receiving and reviewing backgroegheck reports will consider other factors that
should be taken into account.

What other factors will be considered:

The nature and seriousness of the offense;

The circumstances under which the offense oedurr

The age of the person at the time of the offense

Societal conditions that may have contributethéonature of the offense;

The probability that the person will repeat tiffense;

The person’s commitment to rehabilitation (Habilitation is called for).

The United Methodist Book of Discipline 20M464.F of the Social Principles also affirms “thght

of individuals to dissent when acting under thest@int of conscience and, after having exhausted

all legal recourse, to resist or disobey laws thayy deem to be unjust or that are discriminately

enforced,” and this would also be considered iduatang background check reports.

8. According to the guidelines of the Legal Manwidl the General Council of Finance and
Administration, “If reference and background checkeveal previous incidents of sexual
misconduct, Richard Hammar’s Pastor, Church and tesemmends that the following factors be
considered before hiring the person: “(a) the reatund severity of the previous misconduct; (b) the
frequency of the previous misconduct; (c) how leywp the misconduct occurred; (d) whether the
minister received counseling; (e) the competenay effectiveness of any counseling received; (f)
the likelihood that the minister will repeat thergatype of misconduct now; (g) the possibility of
legal liability if a jury concludes, on the basisall evidence, that the church [organization] was
negligent in hiring the minister.”"JCFA Legal Manual — 2005-2008 Edition, Personnel, Section 1,
p. 16.]

How the rights of the candidate, clergy, or lodgpastor will be preserved:

The members of the Board of Ordained Ministry ocesible for receiving and reviewing background

check reports will maintain strict standards of fatentiality and exercise great discretion in hamgilall

background check reports. They will also seek fafldw legal counsel when necessary to ensure that
they maintain compliance with all federal, stated docal laws and with The United Methodist Book of

Discipline.

Who has access to this sensitive information:

1.  All background check reports for candidates Roovisional Membership will be reviewed by the
Probationary Registrar. If a report presents conedout a candidate, the Probationary Registrar
may ask the Registrar and Chairperson of the Bo&@rdained Ministry to review the report, as
well. If necessary, these three officers may ctingith legal counsel and other experts in thisaare
before making any decision. For administrativeppses only, one or two staff persons in the
Human Resources Office of the California-Pacificndal Conference may also have access to this
information.

Nogoh,rwbdpE
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2. A Background Check Review Committee (BCRC) gEfclergy persons will be elected to review
background check reports for all other active gletgcal pastors, and persons seeking transfer into
conference membership. The five clergy will be rhers of the Board of Ordained Ministry who
are nominated by the Executive Committee of ther@a@ad elected by the Board of Ordained
Ministry. Members of the BCRC may not be membérhe Executive Committee, the Conference
Relations Committee, or hold any other office oa Board that would violate due process in the
event that a concern arises from a background chitgmbers of the BCRC may not have family
members (including extended family) who are claérgthe California-Pacific Annual Conference.

3. If a report presents concern about an activeygberson, local pastor, or persons seeking transfe
into conference membership, the BCRC may constiit liwgal counsel and other experts in this area
before making any decision. Reports of any corecarade by the BCRC to the Board of Ordained
Ministry must be made without names of persons lirady and all meetings of the BCRC with
involved persons will take place at discreet lawagi other than the Annual Conference Center in
Pasadena. The BCRC has the freedom and respagdibitonfer with the Bishop and/or initiate
complaints if concerns arise regarding any actieegy or local pastor.

4.  For administrative purposes only, one or twdf giarsons in the Human Resources Office of the
California-Pacific Annual Conference may also hageess to this information.

When a background check has already been made:

In the event that a person’s employer has alreeqiyired a background check, that person may choose

provide the Background Check Review Committee veitcopy of the report rather than submit to a

second background check. A background check aewesf background check will not be required for

clergy of our Annual Conference appointed to Unitéethodist General Boards and Agencies who were
required to submit to background checks as a donddf their employment/appointment. However, at
the BCRC's discretion, a second background checkbeaequired.

How the information will be stored:

Each background check report will be kept in a GINENTIAL file, separate from the person’s other

application, examination, and employment informatiand these files will be kept in the Board of

Ordained Ministry’s secure storage facility locatgdhe California-Pacific Annual Conference Ceriter

Pasadena. Only the members of the Background GReglew Committee will have keys to the secure

storage facility. The Probationary Registrar wilbrk with the members of the Background Check

Review Committee to ensure the proper handlingsamichige of these files.

The length of time the confidential file will bemaintained, and disposal instructions:

Background check information files will be kept fre duration for the person’s employment by the

United Methodist Church and for a minimum of seyears following termination of employment. Files

will be properly destroyed when the insurer deeppapriate.

Financial implications:

The Annual Conference will bill each person fa tiost of her or his background check. The cucest

is estimated to be between $40-$50 (per backgrohadk).

Final statement:

The Board of Ordained Ministry shares the perspecbf the General Council on Finance and

Administration when it states that “Hiring any pmmsvho has been involved in previous serious crnin

acts can be extraordinarily risky for a church oigation, because of the ever present possibifitg o

recurrence and the difficulty of taking carefulpste¢o prevent such a recurrence. It is typicadlydhfor a

church to balance the seeming conflict betweeni@&ibhotions of forgiveness and redemption and the

stark reality in today’s world that someone in arch setting may cause injury to a member, emiili
the church in an expensive and painful lawsuithia évent of a recurrence, especially when children
involved. Church organizations should consult wibal counsel and other experts in this area befor

making any decision.” GCFA Legal Manual — 2005-2008 Edition, Personnel, Section 1, p. 16.]

CLERGY SEXUAL ETHICS POLICY

.  FOREWORD

“Elders in full connection with an annual cordgace by virtue of their election and ordination boeind

in special covenant with all the ordained eldershefannual conference. In the keeping of thissnant
they perform the ministerial duties and maintaie thinisterial standards established by those in the
covenant. ...” 91 33Bhe Discipline

“Ordination and membership in an annual confegeim the United Methodist Church is a sacred trust
The qualifications and duties of local pastorspasgée members, Provisional Members, and full membe
are set forth imhe Book of Discipline of the United Methodist Gitnjand we believe they flow from the
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gospel as taught by Jesus the Christ and proclabydus apostles. Whenever a person in any of the
above categories, including leaves of all types)dnable or administrative location, or retiremeist,
accused of violating this trust, the membershipisfor her ministerial office will be subject toview.

This review shall have as its purpose a jasblution of any violations of this sacred trustttie hope
that God'’s work of justice, reconciliation and heglmay be realized in the Body of Christ.” 13blie
Discipline
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These vows
imply there are standards to which we expect clévgdhere, regardless of whether any allegationklc

be made. When one commits to participation wititiy aspect of the United Methodist Church’s clergy,
the Christian community and the public at largeeartitled to assume that each clergyperson sedkseto

It iseyi
therefore, for clergy to reflect about their acipand how such actions might be interpreted bgrethlt

is necessary that we be clear in our own minds talvbat is appropriate and what is not; and dialogue

This is a policy, it is not a set of rules. Befnce is made, for the guidance of those who ggeexved,
those who are accused, and those who process dotapta the provisions of 1362 and 1 2701-2719 of

This policy applies to all Full, Associate anaPationary ministerial members of the Annual Coerfiee

in both the effective and retired relationshipsOd[8); to Local Pastors who are under appointment
(11318); to retired Local Pastors (1320.5); to DreddMinisters (13692004 Book of Disciplinend Y305-
306, 1992 Book of Disciplinein both effective and retired relationships; tergons serving under
appointment in this Annual Conference while keepihgir membership in another annual conference
(11346.1) or in another denomination (1346.2); angersons holding orders issued or recognized isy th

C. Ordination, commissioning, licensing, and conaston are not about mere employment.
according to these high standards. This assumptieates trust, power and responsibility.
with others of both genders to test our assumptions

II.  GENERAL PROVISIONS
A.
The Book of Discipline of the United Methodist Ginyr2004

B.

Annual Conference while on Honorable or Administ&tocation (1360.2, and 1362.4).
Ill. PROCEDURES
A. Complaints may be filed as follows: (1362e Discipling

STATUS OF THE ACCUSED PERSON TO RECEIVE COMPLAINT

Ordained or Probationary Ministerial Members
the Annual Conference, Local Pastors un
appointment, Diaconal Ministers

oDistrict Superintendent or Bishop
Her

Persons holding orders while on Honorable
Administrative Location

dBuperintendent of the District where the perso
Charge Conference membership is held

Clergy serving under appointment while memb
of other Conferences/Denominations

erBishop

S

The provisions of 1362.2 and 2701-2718 Disciplineshall determine the Procedure. Two elements
worthy of particular note are the requirements ‘féair Process”, both for the accused and for the
aggrieved, detailed, in 1362.2 and 12701, and #sergption of “Supervisory Response” in 1362.1.b,
which reminds us that the goal in any of these gulaces is just resolution and reconciliation.

The Bishop may initiate a personal support nekyas part of the ministry of his/her office. $metwork
provides support to those who have been accussdnoé form of sexual misconduct, to those who have
made accusations of some form of misconduct byeeggberson, and to the local church where the
accused clergyperson is appointed.

IV. RESOURCES
“Strategies for Prevention of Sexual Miscondugtay be found in the 1999 Journal of the California
Pacific Annual Conference of The United Methodistu@h on Page O-6ff. This document is
recommended for all clergy, and Staff-Parish RefetiCommittees. Copies are also available threlgh
Board of Ordained Ministry and the Bishop’s Office.
“Guidelines for Consideration regarding ‘Datingy Clergy” is also recommended reading. These
“guidelines” are found in the “Guidelines” sectiohthe “Rules, Policies, Standards and Guideliras”
this Journal.
The Media Center of the Annual Conference prewideveral valuable resources. Included are: “Ask
Before you Hug;” “Not in My Church;” “Broken Vows Religious Perspective on Domestic Violence;”
“Beyond the News: Sexual Abuse” and; “No Means No.”
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D. The Bishop’s Office has established a personmppsrt network to be initiated in cases of allegesual
misconduct. This network also can be a valualdeure to provide general information in this fiedd
local churches.

E. “Living the Sacred Trust” a resource for Cabiaed Boards of Ordained Ministry provided by the
General Board of Higher Education and Ministry.

CLERGY HOUSING POLICIES AND STANDARDS

I. QUALITY OF HOUSING
A. Availability and Scope

1. Clergy supported by the Annual Conference ana/tmcal church shall be provided adequate
housing: a parsonage or a housing allowance. (§25Zhe Discipling. The UMC considers
housing or housing allowances as the means thateeteal church ministry and the itinerant
ministry of the Annual Conferences.

2. While our Conference policy outlines parsonagadards (paragraph C. below), the needs and
preferences of the clergy family should be metaAgements with the church(es) regarding
adequate housing or housing allowance(s) shallstebkshed as the result of consultation
among the District Superintendent(s), the clergyl dhe church’s PPRC(s) during the
appointment process and, as necessary, duringpiendment tenure. It is understood that the
final responsibility for determining how adequatiking will be provided rests with the local
church’s Administrative Board/Council.

3. If a housing allowance is given in lieu of a gmavage, the housing allowance shall be
determined after consultation with realty profesais and be based on the average cost to rent
a suitable home within three miles of the churaspl0%. The Commission on Equitable
Compensation shall report to each Annual Confer¢heeMedian Housing Allowance of all
the clergy of the Cal-Pac Annual Conference acogrdd its rules. The Commission on
Equitable Compensation shall recommend to the Ah@amference a Minimum Housing
Allowance based on the Median Housing Allowance.

4.  The SPRC shall examine the Conference Minimurasitg Allowance, the Median Housing
Allowance received by the Cal-Pac clergy, and #ierental value survey within a three mile
radius of the church, (plus 10%) and then estalaisiousing allowance that assures adequate
housing for the pastor. However, no housing alltseamay be less than the Conference
minimum.

5. Local churches which are supported from the tagie Compensation Fund shall have the
pastor's housing cost approved by the District Sinpendent(s) before application is
submitted to the Commission on Equitable Compensati

6. In the case of clergy couples, where no parsoimgrovided, both congregations shall share
in the payment of an adequate housing allowancthefe is a parsonage provided to one
member of a clergy couple the other church shalige funds to the church providing the
parsonage, or to the clergy involved, to ensurejaate housing. In some situations distance or
other factors may require housing in two locaticasangements shall be agreed upon by all
parties involved and shall be approved by the Bis8uperintendent(s). Ref. Judicial Council
Decision 588.

B. Responsibility for Clergy Housing(an * indicates for a Church-owned parsonage)

1. The Administrative Board/Council has the resytulity to review the recommendation of the
Pastor-Parish Relations Committee regarding theigiom of adequate housing for the pastor,
with attention to Annual Conference Clergy HousPdicies and Standards, and report the
same to the Charge Conference for approval. Ihésresponsibility of the Administrative
Board/Council to provide for adequate housing fier ¢tlergy family.

2. The Administrative Board/Council may delegatemadstrative responsibility for clergy
housing to the Pastor-Parish Relations Committe¢ooa Parsonage Committee.* In the
absence of a Parsonage Committee, the duties amdidins described in these Housing
Policies and Standards shall be the responsibiitiie Pastor-Parish Relations Committee.

3. If a Parsonage Committee * is established meshiygmay be:

a. appointed by the Administrative Board/Councijl or
b. nominated by the Nominating Committee on Laydezahip for election by a Charge
Conference. Rotation of members is advised; wiglximum of three terms.

4. If a Parsonage Committee* is established ii®mmended that its membership be
. one trustee (selected by the Board of Trustees)

. one member from the Pastor Parish Relations Ctieer(selected by the Committee)
. three members at large



RULES, POLICIES, STANDARDS AND GUIDELINES - 2011 | -45

the Pastor’s spouse
the Pastor

5. This Parsonage Committee * should meet at pdase a year and shall report to the Charge
Conference.
6. Responsibilities of the Parsonage Committeefl shadude:

a.

e.

f.

Assist the Pastor Parish Relations Committeepitert with the Trustees, in providing
adequate pastoral family housing, in optimum agergmwith these Policies and
Standards.

Assist the Pastor-Parish Relations Committeeeteelop an understanding within the
congregation that, while the parsonage may be thommed property, it is the private
home for the pastoral family and must be respeaseslich. (1252.4.@he Discipling.
Develop a congregational understanding that dbelity and maintenance of the
parsonage reflects the congregation’s care andecorfior the pastoral family.

Implement jointly with the Trustees the Pars@nddaintenance Guidelines Yearly
Checklist (Reference II.A. below) for a church-owrgarsonage.

Accomplish jointly with the trustees the Parggn®aintenance Guidelines “When There
Is a Change in Clergy” (Ref. 11.B. below).*

Ensure that all budget requests pertaining éoplarsonage are submitted to the Finance
Committee for recommendation to the AdministraBazard/Council.

7. The Pastor-Parish Relations Committee, with theproval of the Administrative
Board/Council, shall report to the District Sup&eimdent at each annual Charge Conference,
by written report on a form provided by the Cabjribe willingness of the local church to
provide adequate housing by their choice of onth@following options:

a.
b.
C.

Only a parsonage adhering to Conference Gugtelin
Only a housing allowance with an indicationta# proposed amount.
Willingness to provide either a parsonage ooasing allowance.

C. Minimum Parsonage Standards
If a parsonage is provided, it should be an adegaiati comfortable home for the pastor and family.
A parsonage consistent with these goals, and wtdoBerves energy resources, should be provided.
1. Recommendations Relating to Parsonage Planning:

a.

Location Items to be considered when revievdagent parsonage(s) or purchasing a

new parsonage:

(1) s, or will, the location be conducive to golddng on the part of the parsonage
family?

(2) s, or will, the location be in convenient t@t@ship to shopping areas, schools and
the church?

(3) Location should not be such as to conceivalelyakhindrance to future growth of
the church plant.

(4) While some parsonages are located next dotiret@hurch, the goal of the church
should be to insure the privacy of the parsonageglya If there is to be a change in
the parsonage location, it ought not to be negheéochurch.

Size and Accessibility

The recommended basic parsonage should includereftur bedrooms or three

bedrooms with adequate space for a pastor’s stutdyvould be difficult to specify a

specific square footage that would always meetPtbiecies and Standards requirements

for adequate housing; however, 1,800 square femtildhbe considered a minimum.

Consideration should be made toward accessibiliy accommodation of the entire

property for persons with disabilities living in asiting the parsonage.

House Arrangement

(1) Bedrooms:

(@) There should be a minimum of three bedroomé edcadequate size and
allowing for privacy.
(b) Adequate closet space should be provided (8ee(6) below).
(c) One full-length mirror permanently installechislpful.
(2) Bathrooms:
One and three fourths or two bathrooms are to efeped.

(3) Study:

(&) A pastor’s study (in addition to the three loeains) is desirable, even when an
office-study is provided in the church.

(b) It is desirable that the study be located s ithcan be reached without going
into or through the living quarters of the home dnat it be protected from
family and kitchen noises.
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(4) Kitchen and Laundry Space:
(@) There should be adequate kitchen and laundmgesp
(b) There should be adequate electrical outlets.
(c) The water-heater shall have at least a 50cgahcity.
(5) Living Area:
(a) Aside from the pastor's study, the parsonagstnbe considered as really
being the home for the pastor and his or her family
(b) A living room should be large enough so thategaining or dining is
possible. An area of 320 square feet is considéesdable.
(c) Where possible, there should be an area winerdamily can “be at ease”;
that might be a kitchen-family room, a den, oraeation room.
(6) Closets and Storage:
Considering that pastors acquire equipment andopatgpossessions not always
usable in their present appointment and possespragat not normally found in
the average home, more than average closet aradjstepace is recommended.
(7) Heating and Air Conditioning
Adequate provision for these should be made intioglship to the area and its
climate. A central system with automatic contraldsommended.
Home Grounds (for church owned parsonage)
(1) All permanent planting should be the respofigitof the church.
(2) Landscaping and exterior care of the parsoshgeld be such as to be a credit to
the church in the community (Ref. 11.A.8. below).
(3) An outdoor patio area and recreational spageiseful additions.
Miscellaneous
(1) Adequate shelter for the pastor's car, suffitiéo house two cars should be
provided.
(2) It is suggested that the church provide an aagantenna, satellite dish, or basic
cable TV connection for the area.

Basic Parsonage Furnishings and Equipment ifiarch-owned parsonage).

It shall be the responsibility of the local churthfurnish the parsonage* with good quality
items of basic furnishings, as listed below, tomtein them in good condition, and to replace
them when appropriate. It is recommended thateth$ provided by the local church for the
parsonage* be purchased new.

a.

b.

d.

e.
Reg

Bedrooms

Rugs or carpets and draperies or curtains.

Study

If there is no office at the church it is recommeaidhat the church provide for a study in
the parsonage to include the following: desk, caotafde chair, other chairs, file cabinet,
telephone, bookshelves, computer/printer (pref¢roedtypewriter, carpets and drapes
and adequate light and storage.

Kitchen and Laundry

Range and oven, refrigerator, automatic washinghinacand dryer, dishwasher, fire
extinguisher and garbage disposal.

Living and Dining Area

Draperies and/or curtains and floor coverings

Furniture for the parsonage should be the resipitity of the parsonage family.

arding Duplication of Furnishings and Equiptme

When the church provides furnishings as outlinezvapbut the pastor prefers to use his or her

own,

the parsonage committee shall arrange forstbmge of the parsonage furnishings at

local church expense.

Joint Responsibility

It should be remembered that a home expressesctéraend that the condition of the parsonage
affects the relationship between the clergy faraityl the church. Happy is the pastor who can be
proud of the church for the kind of parsonage piedi for the parsonage family. Happy is the

church whose parsonage family cares for the homéiged for them as good stewards. The church

whose parsonage quality engenders community rettiogrof the congregation’s care and concern
for its pastoral family will be rewarded in many ysa The church is encouraged to consider the

tastes of the parsonage family in choosing coleniishings and appliances. Clergy and families
living in a church-owned parsonage are expectedn&ntain the parsonage in conditions of
reasonable cleanliness and to avoid the necedsistensive cleaning or repair.
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E. Options
These parsonage guidelines may need modificati@distment in specific situations as mutually
agreed upon by the District Superintendent, theoPaand the Parsonage Committee. Reference
I.A.2. and 3. above.

II.  PARSONAGE MAINTENANCE GUIDELINES
A. Yearly Check-List for the Parsonage CommittegFor church owned parsonages)

1.

10.

11.

The chairperson of the Pastor-Parish Relationmr@ittee or Parsonage Committee, the
chairperson of Trustees, and the pastor shall naakennual review of the church owned
parsonage to assure proper maintenance and condfzb32.4The Discipling.

The Parsonage Committee should initiate theaogphent of church-owned furniture,
appliances, curtains, carpets, etc., when theyrebgbat it is needed rather than waiting for
the family to ask. However, the family should afkthis is not accomplished. When items are
to be replaced the parsonage family should maleetsehs in consultation with the Parsonage
Committee. An inventory of the parsonage and flinigs, with note taken of the condition of
each item, should be accomplished yearly. Ref1l.A.

An inventory of church-owned furniture, furnisbs and appliances, with original cost and
expected life-span, should be maintained. An iterthe church budget should provide funds
each year, on an accumulating basis, to replasesiges they are worn out.

Emergency maintenance and repairs: the pasfamaly should be authorized to incur an
obligation up to $250 without consultation with tBemmittee or Chairperson when required
to resolve an emergency situation.

The exterior of the house should be inspectes®éothat it is properly maintained (paint, roof,
etc.) in order to avoid costly repairs. Exteriompiag, repairs, and roof maintenance should be
the responsibility of the church.

The parsonage should have a termite and pedtotanspection at two year intervals.
Corrective measures, as determined by the inspeatfmuld be taken without delay.

The church should have the heating and cooliatems checked seasonally.

Major renovation, repair, and replacements shbel done by the church as they are needed,
taking into consideration the church’s financialligbto do these things. The pastor, not the
church, should be responsible for correcting exéramunusual damage, beyond normal wear
and tear, to the parsonage and furnishings. Chasfgaterior decoration should be done with
the mutual consent of the church and the family.

Basic yard maintenance including mowing, edgifagtilizing, sprinkler system, and tree
trimming are the responsibility of the local church

When a church-owned parsonage is equippedunitsual appurtenances, such as a swimming
pool, the church should be responsible for the tamamce and safety measures for the use
thereof.

The church should carefully evaluate the oVesaturity of the building and grounds.
Attention should be paid to screens, secure windaisdow and door locks, gates, and alarm
systems. This should also include fire preventiomasures, such as smoke alarms, fire
extinguishers, escape ladders, and a fire escape @hen possible, an annual inspection
should be made by the fire department and utibiypanies.

B. When There Is A Change In Clergy

1.

The parsonage should be thoroughly cleaned eroticasion of a change in clergy for the
church. The exterior of the parsonage and the gi®ghould be freshly cleaned and present a
good appearance. Walls, carpets, draperies, aodsfshould be clean and in good repair.
Refrigerator, cook-top, oven, disposal, dishwasheasher, dryer, air conditioner, heater,
water-heater, smoke-alarms, fire-extinguishers, @ifenna, satellite dish, or cable, garden
hoses, ladder, and waste disposal/recycling pawisshould all be in proper order.

It is also recommended that a thorough inspectibplembing and electrical wiring
(including light bulbs) be made, and appropriaggaies and replacements be taken care of. If
requested by the new pastor, locks should be clazenge new keys issued.

The local church(es) shall plan and coordinate tmplementation of cleaning,
refurbishing and modifications in conjunction withe moving schedule(s) in order to
minimize disruption to both incoming and outgoirastoral families.

The church has final responsibility to see thas¢hthings are adequately accomplished
in consultation with both pastoral families.

The following suggestions are for creating a ittell to be completed by the Parsonage
Committee and given to the parsonage family whemdves into its new home. (Church
owned parsonage)
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a.  An up-to-date inventory of all church-owned paige furnishings including, if possible,
the date purchased, cost, and present conditieadf item, and a projected replacement
time. Reference 11.A.3.

b.  For each appliance:

(1) Operating instructions or manuals, etc.
(2) Repairinstructions
. service personnel to call
. which, if any, parsonage committee member to call
. it is understood that service calls and repafrsnajor appliances owned by
the church should be paid for by the church

c.  Where to find:

(1) Sprinkler systems

(2) Turn-off valve for gas

(3) Turn-off valves for outside and inside water

(4) Meters

(5) Fuse or switch boxes, circuit-breakers, anchrsaiitch all properly labeled

(6) Size and change intervals for heating and ngdiiters

(7) Various permanent plants which are seasonal

(8) Any unusual appliances, equipment, or housepetlliarities (such as hidden attic
door)

(9) Sewer clean outs

d. Phone numbers to call in case of emergencielcepdfire, ambulance, insurance
company, utilities, other services, etc.

e. The church is to establish the desired poliay geriodic cleaning of carpets and
draperies.

It may be helpful, upon arrival of a new parsgméamily, for a member of the committee to

conduct a tour of the parsonage and to point aittttre Committee is aware of certain needs

(e.g., furnishings that are wearing out, paintihgttis needed etc.) and also to point out the

good maintenance that has been done in the past.

When it is possible, the parsonage should ben dpe visitation by the newly appointed

pastoral family prior to the effective date of ajpiment. If this is not possible, pictures and or

videos of the parsonage (outside and inside) aak sirawings or sketches with dimensions
should be provided to the new family ahead of mgvime.

Energy Conservation

1.

The church and parsonage family should coopérateking every effort possible to conserve
energy. This should include:

a. Inviting utility companies (gas, electric, andter) to inspect, provide an energy audit,
and make recommendations

Using more efficient, lower wattage lighting

Insulating attic and walls

Weather-stripping

Investigating possible uses of solar energytioeraenergy saving devices

f Using water-saving devices

pooo

PARSONAGE UTILITIES

The local church shall provide all utilities: teg electricity; gas; basic telephone; provisian f
internet connection; TV antenna, satellite dishpasic cable service; sewage fee; and trash and
garbage collection.

This policy should be the same for both churemed and clergy-owned or rented parsonages.
Parsonage families should be conscious of thk bost of utilities, and should practice cost and
energy-saving measures at all times. This shoubdtude regular self-monitoring, analysis, and
comparing against previous usage.

REQUIREMENTS FOR PARSONAGE INSURANCE

Insurance on real and personal property iselpansibility of the owner of that property.

Insurance should be reviewed annually and wheretis a change of clergy.

REVIEW OF CLERGY HOUSING POLICIES AND STANDARDS

In the last year of each Quadrennium the Confer&@fe& and the Conference Rules Committee shall
jointly convene a study group to review these Rediand Standards and shall recommend appropriate
additions, changes and deletions for Annual Confareaction. The study group shall include
representation from the Cabinet, Commission on taflé Compensation, clergy, clergy spouses, laity,
CFA, Rules, and Executive Director for Finance Addinistration.

A

A
B.
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PERSONNEL POLICIES

. INTRODUCTION — FUNCTIONS OF THESE PERSONNEL POLI CIES
These Personnel Policies are an outline of thech@eisonnel policies, practices and proceduresief t
California-Pacific Annual Conference of The Unitiigithodist Church. They contain general statements
of Conference policy, which should not be readrefuding the fine details of each policy and do not
constitute an expressed or implied contract or jBerthat the policies discussed will be appliedlin
cases. The Personnel Policies are not intenddtktattae employment-at-will relationship in any way
The Conference may add to the Personnel Policeaske or modify them from time to time. Any of
these policies which are contrary to the labor emgployment laws of the state in which a staff menibe
employed shall be deemed inapplicable and unerdbtee

The Personnel Policies will be printed in thenrence Journal at least once during each
quadrennium. They are designed to inform all Canfee staff members of approved Personnel
Policies. Additional printed copies may be disttédnifrom time to time as necessary or desirable.
Each employee will be provided a copy of the PamsbiPolicies, requested to read and become
familiar with them, and to acknowledge receivingrth

These Personnel Policies shall apply to allf stegmbers of the Essential Ministry Teams of the
California-Pacific Annual Conference of the Unitééthodist Church, as well as the District offices
and camps. In addition, these policies shall sasvguidelines for the Area Office, whose employees
serve at the discretion of the Area Resident Bishpigtrict Administrative Assistants shall be
treated individually. These Personnel Policies dioapply to local churches in the California-Pacifi
Annual Conference. In keeping with standards seh fim theDiscipline, local church employment
policies are developed and adopted by each indivichwrch.

Because of the importance of the Personnel iBslithe Policy Development & Administration
Committee will review and recommend policy changethe Annual Conference as may be required
from time to time. Between sessions of the Annuahf€rence, the Policy Development &
Administration Committee is charged with generakbmight of the personnel practices of the
Annual Conference. The Policy Development & Adntisison Committee may apply or revise
policy as necessary to comply with the intentionth&f Annual Conference or with such state and/or
federal laws as may be, or become, applicable. &\rgh application or revision of the Personnel
Policies will be reported to the next session of thnnual Conference with the appropriate
recommendation(s). Essential Ministry Team Dirextdn conjunction with Conference Human
Resources, may develop procedures relating tatpementation and ongoing observance of these
Personnel Policies, and to the operation of thef&ence Center. The Camps may establish
additional personnel policies and procedures irelotd comply with the licensing requirements of
the American Camping Association.

The Annual Conference reserves the right to fgpdescind, delete, or add to the provisions of
these policies from time to time in its sole andsabte discretion. The Conference or its
representative will provide notification to affedtemployees of such changes, when they occur,
within a reasonable period of time.

IIl. EMPLOYMENT REGULATIONS

A

Code of Employer-Staff Member Relations

The Annual Conference shall adopt and implemeintafad effective personnel policies, practices
and procedures, and is an Equal Opportunity Emplagieering to all applicable equal opportunity
laws. However, nothing in these policies shouldcbastrued as altering the employment-at-will
relationship or as creating an express or impliedtract or promise concerning the policies or
practices that the Conference has implementedIbimyilement in the future.

1. The Conference employment goals include:

a. provision of equal employment opportunity angatment regardless of race, olor, sex
(including gender and pregnancy), age, maritalistatational origin, disability (physical
or mental), sexual orientation, medical conditigenetic characteristics, or any other
basis prohibited by applicable law;

b. provision of competitive salaries and staff menitenefits;

c. establishment of reasonable hours of work basatie Conference’s service needs;

d. monitoring of, and compliance with, applicabkxléral and state laws and regulations;
concerning staff member safety;

e. provision of training consistent with the Coefere’s requirements for those whose needs,
capabilities, and desires warrant such training;

f. provision and acceptance of constructive suggestvhich relate to methods,

procedures, working conditions, and nature of waeKormed; and
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g. establishment of appropriate procedures fof staimbers to discuss matters of interest or
concern with immediate supervisors, or departmeatls, or Human Resources staff.

2. The Conference expects all staff members to:

a. adhere to policies adopted by the Conference.

b. give a productive day’'s work;

c. arrive and begin work on time;

d. demonstrate a considerate, friendly, and cocsiriattitude toward fellow staff members
and Conference clientele, in person, on the telephand in written and electronic
correspondence.

3. The Conference, along with Essential Ministry Tems and certain Exempt Management

staff, representing the Conference and its EssentidMinistry Teams, retain the sole right to

exercise all managerial functions including, but nblimited to, the rights to:

a. dismiss, assign, supervise, and discipline stafhbers;

b. determine and change starting and/or quittimgsi and to assign overtime as necessary;

c. transfer staff members to other locations oenapbrary or regular basis at will and as seen
fit;

d. determine the number of staff and the qualificet for each staff position;

e. establish, change, and abolish policies, pestitles and regulations at will as seen fit;

f. determine and change methods by which its ojpermfre to be carried out;

g. determine and change the location and servazetered; and to

h. assign duties to staff members in accordandetivé Conference’s needs and

requirements, and to carry out all ordinary adntiats/e and management functions.

Staff Members’ Qualifications:

1. They shall be persons who are sympathetic thighChristian faith and purposes of The United
Methodist Church.

2. They shall possess the special aptitudes,sséilid capacities which are required in their
respective fields of work.

3. They shall be persons who can win and holdctmperation and goodwill of the people they
serve, as well as their associates.

4.  They shall be persons who can demonstrateaghecity to learn and to improve their abilities.

Equal Employment Opportunity:

1. The Conference is an Equal Opportunity Emploltds the policy of the Conference to make
its employment decisions, including but not limitéal hiring, promotion, demotion, or
compensation, without regard to race, color, sexl(fding gender and pregnancy), age, marital
status, national origin, disability (physical or mte), sexual orientation, medical condition,
genetic characteristic, or any other basis probibiby applicable law. To comply with
applicable laws ensuring equal employment oppadiesito qualified individuals with a
disability, the Conference will make reasonableoanmodations for the known physical or
mental limitations of an otherwise qualified indiual with a disability who is an applicant or a
staff member unless undue hardship would resulhe Tonference also makes reasonable
accommodations for pregnant staff members who stqareaccommodation.

2. Any communication from any applicant for empimnt to a staff member, a government
agency, or an attorney concerning any equal empgoyrapportunity matter shall be referred
to the Director of Human Resources.

Employment-at-Will

Staff members are not employed for a specific b time. Staff members may resign from

Conference employment at any time and for any reas@ may be terminated, with or without

notice, at any time and for any reason.

1. No Conference representative is authorized adify this policy for any staff member or to
enter into any agreement, oral or written, conttarthis policy. Supervisory and management
personnel shall not make any representation td stambers or applicants concerning the
terms or conditions of employment which are notsistent with Conference policies.

2. This policy shall not be modified by any stagecontained in this or any other employee
handbooks, employment applications, Conference uitdogy materials, Conference
memoranda, or other materials provided to staff bemn in connection with their
employment. None of those documents, either singlgombined, shall create an express or
implied contract of employment for a definite pekianor an express or implied contract
concerning any terms or conditions of employment.

3. Completion of an introductory period or con&rof regular status shall not change a staff
member's status as an employee-at-will, restrietrip way the Conference’s right to terminate
such a staff member nor change his/her terms datittons of employment.



RULES, POLICIES, STANDARDS AND GUIDELINES - 2011 | -51

4. Nothing contained in these policies, staff membandbooks, employment applications,
Conference memoranda, or other materials providesiaff members in connection with their
employment shall require the Conference to havet ‘gause” to terminate that staff member or
shall otherwise restrict the Conference’s rightetoninate a staff member at any time and for
any reason. Statements of specific grounds for itetion set forth in these policies or
elsewhere are not inclusive and are not intendeddict the Conference'’s right to terminate
at-will.

5. Exempt staff who are clergy, or others undgyoagment, have certain Disciplinary rights;
therefore, their termination must be in accordamitle the current Discipline.

Hiring

1. A job description for each position shall beveleped jointly by Conference Human
Resources, the appropriate Essential Ministry Teand the staff person supervising the
position.

2. A job description shall be provided by Humars®eces to each staff member so that the
duties and reporting assignments may be fully wtded. Job descriptions for all Conference
positions shall be maintained in Human Resources.

3. All position openings, with the qualificationsquired, shall, when appropriate, be advertised
as widely as possible to provide the maximum exposw all possible applicants. In the case
of clergy and others under appointment, the Essliedinistry Team must submit the proposed
name to the Bishop and the Cabinet for approval.

4. For non Director positions, candidate intenseshall be conducted by the Director of Human
Resources or designated person , EMT Represersatarel the supervisor of the open
position. These persons will make the hiring decisi

5. In consultation with the Bishop, Director catate interviews shall be conducted by the
Director of Human Resources and the appropriate E®fresentatives unless otherwise
covered by Discipline or Conference rules.

6. Background checks shall be required as a donddf employment for all positions in the
Conference.

Introductory Period

New staff members shall be subject to an inititloductory period of 90 calendar days. During this

time the staff member’s supervisor will periodigaévaluate his/her compatibility, ability, and

interest in the job. The introductory period mayex¢ended an additional 30 days, for a maximum
of 120 calendar days, if the supervisor determthas additional time is necessary to evaluate the
staff member’s job performance. Following the sssé&e completion of the introductory period, as
determined by a performance review conducted byhdiissupervisor, a staff member will be
notified by Human Resources, in writing, that he/slill then become eligible for employee benefits
once he/she satisfies the terms and conditioneeof/érious benefit programs. Staff members will
earn and accrue benefits during their introducpanyod as indicated in these policies.

Employment Categories
Regular Full Time Staff Members
A staff member who works a minimum of 30 hours &kven a continuing basis is considered
a full time staff member.

2. Regular Part Time Staff Members
A staff member who regularly works 20-29 hours perek is considered a part-time staff
member.

3.  Casual Staff Members
A staff member who regularly works an average s fthan 20 hours per week is considered a
casual staff member. Casual staff members areligdtle for Conference-sponsored benefits
(vacation, holiday, sick leave, health insuran@atd and disability coverage or pension).

4. Temporary Staff Members
Temporary staff members are those whose jobs &fish limited duration because of the
requirements of special projects, abnormal workdoad emergencies. A staff member's
temporary status will not be changed to some ostesius without the staff member having
been specifically informed of such a change, intimgi by an appropriate supervisor.
Temporary staff members are not eligible for Coefiee sponsored benefits (vacation,
holiday, sick leave, health insurance, death asdhility coverage or pension).

5.  Seasonal Staff Members
Seasonal staff members are those whose jobs exist $pecified season or time period, i.e.:
summer or holidays. Seasonal staff members areligible for conference sponsored benefits
(vacation, holiday, sick leave, health insuraneatd and disability coverage or pension).
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Restructuring

When a change in operations necessitates changietinunating a position, the incumbent staff

member may apply for any open and available paositiothe Conference staff.

Termination of Employment (Discharge and Resigation)

1. The non-exempt staff member's supervisor, gsreeral practice, shall give advance notice of
termination (not involving misconduct) of no ledsam two weeks (or its equivalent in
compensation in lieu thereof) plus accrued vacaflenmination involving misconduct can be
implemented immediately, with no notice given. Acenl vacation will be paid in keeping with
state regulations, regardless of the reason fovibation.

2. Management staff members can be terminatedyatime by the employing body. In the case
of clergy, with the concurrence of the Bishop ane €abinet, advance notice of at least one
month shall be given (or its equivalent in compépsain lieu thereof). Termination involving
misconduct can be implemented immediately with atice given. Accrued vacation will be
paid in keeping with state regulations, regardi#gbe reason for termination.

3. Non-management staff members are requestedeamygleast two weeks notice in advance of
resignation of employment, and management staff lmeesnare requested to give at least one
month’s notice.

4.  Earned vacation shall continue to accrue thidbg date of termination.

5.  Accumulated sick leave shall not be compensaitége time of termination.

Severance Pay

Severance pay may be granted to terminated layogegd under certain circumstances.

1. Lay staff members are eligible for severancg ipahey are terminated after one year of
regular full-time continuous service because of:

a. areduction in the Conference’s work force;

b.  elimination of the job or position; or

c. an insufficient aptitude for continued employmneith the Conference not attributable to
any willful misconduct.

2. Lay staff members are not eligible for seveeapay if they:

a. leave Conference employment voluntarily;

b.  are terminated for misconduct;

c. are laid off for a period anticipated to besldsan six months, or

d. retire from Conference employment under coodgi not involving elimination or
termination of the job.

3. The amount of severance pay will be one wesddsilar straight time pay for each full year of
continuous service not to exceed ten weeks payer8ege allowances will, unless paid in a
lump sum, be paid on regular paydays during thevpehe terminated staff member is eligible
to receive severance pay. Severance pay is sutgeftderal and state deductions and
withholding.

4. Severance pay will be granted to eligible staefimbers in addition to pay for any unused
accrued vacation for which the staff member magltagble.

IIl. OPERATIONAL PROCEDURES

A

C.

United Methodist Center Hours

The Director of Finance and Facilities shall deieerthe hours the United Methodist Center shall

be open.

Work Schedule

The standard work day for all full time non-exerspaff members at Conference headquarters and

camps shall consist of 7 hours, and the standamtkweek shall consist of 35 hours, Monday

through Friday. The standard work day and work wetethe district offices shall be determined by

the District Superintendents, based on operatioesds. The staff member’s supervisor shall

establish the weekly work schedule for all emplayetcheduled hours may vary as established by

the supervisor, based on business needs. The wekkioe the Conference begins on Monday and

ends on Sunday. Each work day begins and endsratdifght.

Holidays

1. The United Methodist Center and all eligiblé-fime and part-time Conference staff members
will observe eleven paid holidays each year. Thedielays are: 1) New Years Day, 2) Martin
Luther King Jr.’s birthday, 3) Presidents Day, 4po@ Friday, 5) Memorial Day, 6)
Independence Day (July 4), 7) Labor Day, 8) Thaivksg Day, 9) day following
Thanksgiving, 10) Christmas Eve Day and 11) Chi@stm

2. In the event a holiday falls on a Saturday,grexeding Friday shall be observed instead; for
personnel working in offices regularly closed oridky, the preceding workday shall be
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observed instead. In the event a holiday falls dBuaday, the following Monday shall be
observed instead.

3. Full-time staff members shall receive a holidagnefit of 7 hours. Full-time camp site
employees shall receive a holiday benefit of 8 Bo&ull-time district staff shall receive a
holiday benefit of 7.5 hours. Part-time staff menstshall receive a holiday benefit of 6 hours.

4. If a holiday falls during a period of sick leawer approved vacation, the holiday shall not be
charged against the sick leave or accrued vacation.

5. In order to be eligible for holiday paymenttafSmember must work their scheduled day
before and their scheduled day after the holidawabkence is due to illness, or with prior
approval of the supervisor, eligibility for holidgayment will be maintained.

6. Casual and seasonal staff members are in@ifpbholiday benefits.

7. If work is required on a holiday, and approlvats been given by the supervisor in advance, in
lieu of a holiday off, the rate of pay for workitige holiday shall be double the hourly rate of
pay for the staff member. If work is required oh@iday, no arrangement may be made to
have time off in the future in exchange for workithg holiday. If work is required on Easter
Sunday, the holiday rate shall apply to those hauarked.

Payroll Advances

The Conference will not provide payroll advancegxiend credit to staff members.

Employment of Related Persons

1. Relatives of employees, persons with whom eygele reside, or persons with whom
employees have close personal relationships, will e eligible for employment with the
Conference when potential problems of supervisgafety, security, or morale exist, or if
personal relationships may create an actual oniateonflict of interest, cause disruption, or
create a negative or unprofessional work environm&elated persons include parents,
grandparents, children, grandchildren, spousesalitants, brothers, sisters, and in-law and
step relationships.

2. If two employees become subject to the regtrist of this policy after they are hired, the
Conference will attempt to accommodate the emplyee allowing one or both of the
employees to seek a transfer that eliminates thalbar potential conflict of interest, if such a
transfer is into an open position for which the &yee is qualified. The decision as to which
of the employees will remain in their position atiwthe Conference must be made by the two
employees within a reasonable time as determinethén Conference’s discretion. If no
decision is reached within such reasonable timt émployees will be terminated.

3. Any exceptions to this policy must be authatiby the Policy Development & Administration
Committee.

4. Spouses and children of camp managers who raptoged on the site shall be under the
evaluation supervision of the Director of Campimg &acilities Management.

IV. PERSONNEL MANAGEMENT OF PERSONNEL

A

Director of Human Resources
There shall be a Director of Human Resources. Tor&#fé@ence Director of Human Resources shall
interpret and provide general oversight of the @mrice Personnel Policies as they relate to
Conference employees, ensure consistent applicafidhe policies, and be responsible for their
overall coordination. In addition to performing dllties relating to the oversight of Pension and
Benefits Administration, the Director of Human Reszes shall act as a consultant to the Human
Resource Council and its related committees, argrmérsons and management staff of the
Essential Ministry Teams of the Conference by piing professional expertise in the planning and
application of the Conference’s Personnel Policées] by providing any necessary assistance in
carrying out those policies. This individual wik la resource person for local churches in answering
questions and referring local church clergy angbaasible lay representatives to the appropriate
resource for assistance.
Supervision and Evaluation
1.  Supervision
a. Management staff
(1) Supervision of Directors shall be the resploilisi of the appropriate
Essential Ministry Team. Where the Discipline auites the Bishop to have
supervisory authority over a specific position, tBshop will also share
supervisory authority. Even when not authorizedhgyDiscipline, the Bishop shall
be consulted with in an ex-officio capacity, withawte. The Essential Ministry
Team in consultation with the Bishop shall estdbles procedure by which
supervision and evaluation of Directors will be yided. The Essential Ministry
Team shall submit the stated procedure to the yolevelopment &



[-54

2.

RULES, POLICIES, STANDARDS AND GUIDELINES - 20 11

Administrative Committee which shall ensure that grocedure is consistent with
Conference Personnel Policies. (2010)

(2) Non Director staff members shall be the resfinlity of the appropriate Director in
accordance with the Conference Personnel Policies.

(3) The supervision of site camp staff Managegd| $fe the responsibility

of the Assistant Director of Camping Ministries ahe Board of Camping, Outdoor and
Retreat Ministries.

(4) The supervision of Campus Ministers shallteeresponsibility of the local campus
ministry boards.

b.  Non-management staff
The designation of supervisors for non-managemeaff snembers shall be the
responsibility of the appropriate Essential Minisiream Director or the Director of
Camping and Facilities Management and the BCORM,agtordance with the
Conference Personnel Policies. Such designatiolh lshaconveyed in writing. District
Administrative Assistants shall be supervised andluated by the respective
Superintendent in consultation with that Distris€emmittee on the Superintendency.

Evaluations

a. Performance review: At the end of the 90-dasoductory period, a written evaluation
for each non Director staff members shall be preghdry the immediate supervisor.
Thereafter, a written evaluation for all non Dicstaff shall be prepared at least
annually by the immediate supervisor in consultatigth the relevant Essential Ministry
Team. The purpose of the review is to measure ta siember's performance to
provide guidance for possible reclassificationasgaladjustment or corrective action.
Prior to submitting the report, the supervisor foe person or persons making the
evaluation) shall review its contents with the staémber and shall include, as part of
the report, any comments on its contents the stafihber may request to be included.
Where appropriate, the next higher level of supséon should review the completed
evaluation and sign it as evidence of the reviele 3taff member being reviewed should
also sign the review as evidence of its receipt.

b.  Essential Ministry Team Directors shall be ea#éd at least annually by the appropriate
Essential Ministry Team. Where the Bishop is auteat by the Book of Discipline to
have supervisory authority, the Bishop will alsopaet of the evaluation. Even when not
authorized by the Discipline, the Bishop shall mmsulted in an ex-officio capacity
without vote, as part of this evaluation. This exgion shall be performed according to
specific objectives agreed upon at the beginningach year. The objectives shall be put
into writing by the staff member and become theishéw a year-end evaluation made
jointly by the staff member and the appropriateeliial Ministry Team as provided in
the approved procedure. In addition, an informalrsonth evaluation is recommended.
(2010)

c. Performance reviews are a vital and necessgugrgisory activity.

d. The Policy Development & Administration commétshall monitor timely compliance
with the evaluation policy and report noncompliartoethe appropriate Director and
Essential Ministry Team.

C. Personnel Records

1.

All personnel records shall be kept in a cdized place under the authority of the Director of
Human Resources. There is no authority for subsidikes other than information kept in the
Accounting Department for payroll purposes.

Personnel files shall include job applicatimsume, and/or such other material as is pertinent
to employment; confirmation of employment; perforroa evaluation records and reviews;
payroll information; and such records as may beired to comply with federal law, state law
and/or Conference Personnel Policies.

Personnel files are confidential. Staff membshall have supervised access to their own
personnel files when requested through Human RessufSupervisors shall have access to
their subordinates personnel files, but not thesdimal files except for information specifically
relating to the job. Essential Ministry Team Dist as chief administrator of their team shall
have access at any time to personnel files ofeaigns within their Essential Ministry Team.
Each year, camp managers will submit a “volyntisclosure” statement and undergo a check
of the national sex offender website to be perfaring the Human Resources Officer. This is
to comply with ACA guidelines.
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V. SALARY ADMINISTRATION
A. Job Classification and Salary Ranges
The Salary Administration Committee shall estab$sff position classifications and salary ranges,
which shall be approved by the Annual Conference.
1. Salary Schedule

a. The salary schedule shall be comprised of egdmpt and non-exempt positions (as
defined by state and federal law) and shall applstaff employed by the Conference at
the United Methodist Center, the district officesampus ministry locations, and
management staff working in camps.

b. A separate salary schedule for non-managemaft working in camps shall be
established by the Board of Camping, Outdoor, apttedt Ministries, in accordance
with applicable state and/or federal laws, and witle concurrence of the Salary
Administration Committee. The Assistant Director@dmping Ministries shall manage
the camping salary schedule, including beginnidgrgand merit increases.

2. Director Salary Schedule

The total compensation of Director staff memberallshe equivalent to that of District

Superintendents.

a. Director employees shall be eligible for reimgmment, up to $5,000 annually, for
residential utility expenses, upon submission eftitils to the Controller.

b.  Reimbursement for residential utility expenskeall be made and reported in accordance
with Internal Revenue Service rules.

3. Campus Ministers Salaries
Conference Campus Ministers salary and benefité ebaply with Committee on Equitable
Compensation (CEC) guidelines.

4. Classification
The Salary Administration Committee shall approke tlassification of each position in
consultation with the appropriate Essential Miryi§ieam, or supervisor.

5.  Eligibility

All positions, except that of District Superintentleare open to both laity and clergy. In the

rare exception to this policy, the requirement Isbelclearly stated in the position description.

Exceptions shall be approved by the Policy DevelepnCommittee which shall report such

exceptions at the next session of the Annual Cenfas.

6. Beginning Salary

Newly hired personnel may have a beginning salapwaere within the appropriate range,

subject to approval of the responsible Director.il&/femaining within the range, the starting

salary of the Hawaii District Administrative Assast shall be set with consideration given to a

geographic variant.

7.  Housing Declaration

Clergy staff members shall annually file with thedator of Human Resources a request for

designation of housing allowance (for Internal Rewetax purposes). The Director of Human

Resource will make Process and maintain thesedscor

8. Increases In Salary

Increases in salary, for all non-Director staffettbcost of living and merit — may be granted

up to the percentage set by the Annual Conferemmn uecommendation of the Salary

Administration Committee. Merit increases are gednonly after a performance evaluation,

and are subject to approval of the immediate sug@rv

9. Disclosure of Salaries
The salaries of all clergy staff members, and #@larges of lay staff members in management
positions, shall be printed annually in the CornfeseJournal. The salaries of non-management
staff members are both private and confidentiabrimfation, and are available only to the
respective employee, their supervisors, and thoke weed to know for administrative
purposes.
B. Honoraria for Outside Service
Compensation for services to a local church or igdeMinistry Team of the Annual Conference
which are within the responsibilities of a staffrmger shall not be accepted.
C. Pay Day
Payment shall be made twice a month, once on tiélasiness day on or prior to the 15th and the
other on the last business day of the month. Cheilk&e hand-delivered to Conference Center’'s
personnel prior to noon on payday. All other paytisewill be mailed in time for arrival on the 15th
or last business day of the month.
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Overtime Pay

1. Advance approval by the staff member's immedgtpervisor is required for overtime work
and shall be granted only when necessary to acésimtple work. If overtime is necessary due
to business needs, a supervisor should first requodsnteers among qualified employees to
work the overtime. If no volunteers are availatifee supervisor may require employees to
work overtime. Overtime requests refused by emmeyean be enforced by disciplinary
action.

2. Payment for overtime shall be in accordanch feitleral and state regulations.

3.  Exempt staff members are exempt from paymeravertime.

Travel

The Conference shall reimburse staff members ferekpenses of travel, including the cost of

transportation, meals, and lodging, when such trevapproved and performed in the course of

conducting Conference business.

1. Staff members (when traveling on Conferenceness) are expected to travel in coach or
economy class when traveling by air and to stayesidn moderately priced establishments.

2. A cash advance for expenses of approved tnaesl be obtained by submitting a written
request to the Controller. Upon completion of tidhe staff member must submit an expense
claim, with supporting receipts, and either retany unused cash advance or request payment
for additional expenses as appropriate.

3. All expense reimbursement must be approved tsupervisor before submission to the
Controller’s Office for payment.

4. The Conference may provide credit cards todlsiaff members who are required to travel
extensively on Conference business. These crediscare to be used only for payment of
transportation, meals, lodging, gasoline, and othgitimate business travel expenses. All
charges must be accounted for, and approved byst#fe member’'s supervisor. The credit
cards are the property of the Annual Conferenceraag not be used for personal charges.
Any improper personal charges subject the staff beento discipline up to, and including,
termination. All cards must be returned upon tledf shember’s termination of employment,
appointment to a non-Conference staff positionpmrurequest of the Controller’s Office.

Automobile Usage

The Annual Conference may maintain vehicles forube by specific staff members while they are

engaged in Conference business. Staff membersesrerajly expected to use their own cars for

Conference business in accordance with guideliméswb When appropriate, rental cars may be

used in accordance with the guidelines below.

1. Vehicles may be assigned to those who drivex@ess of 15,000 reimbursable miles per year.

2. Each staff member who drives a vehicle on Qenfee business must possess a valid driver’s
license and maintain at least the minimum amounnhsfirance required by law. Each staff
member is personally responsible for any fines iirezi as a result of driving or parking
violations. In addition, no staff member is pergtttunder any circumstances, to operate a
Conference vehicle, or a personal vehicle on Cenfa business, when that staff member has
any physical or mental impairment that might endairtige public safety in any way.

3.  Staff members are not permitted to use Conéereehicles for non-business purposes under
normal circumstances. Exceptions to this rule nhestapproved in advance by the staff
member’s supervisor and violations will subject #taff member to discipline. Personal use
will be reported monthly to the Controller; the Gemence will be reimbursed for such
personal use according to a plan acceptable tiRtBe

4. Staff members who use their personal cars fminless purposes will receive a mileage
allowance as established from time to time by tleaf€ence CFA., following the standard
mileage rate established by the Internal Revenundc®ge This allowance is to cover the cost of
gasoline, oil, depreciation, maintenance, and arste. Staff members driving on Conference
business may claim reimbursement for parking feektalls actually incurred. Staff members
driving Conference vehicles may claim reimbursenfiengasoline and other expenses directly
incurred. Claims for mileage allowance and reimborent must be approved by the staff
member’s supervisor and submitted to the Contrslieffice for payment.

5. Staff members must report, to their superviaod to the staff member assigned to the
Conference Board of Trustees, any accident whileConference business in a Conference
owned vehicle. Such reports must be made as sogosssble but no later than forty-eight
hours after the accident. Staff members are exgeoteooperate fully with the authorities in
the event of an accident. However, staff membeosilshmake no voluntary statements other
than to reply to the questions of investigatingagffs. Oral reports of accidents should be
supplemented by written reports as soon as possible
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Meal Reimbursement

The Conference shall reimburse staff members foctst of meals under certain circumstances.

1. Staff members required to travel away from haomernight on Conference business are
eligible to be reimbursed for the cost of all mehlsing their travel.

2. Staff members are eligible to be reimbursedrfeals (including gratuities up to a maximum of
15%) paid in connection with professional respaifiiés or meetings of a professional nature.
Where possible these expenses shall be approvadvence by supervisors. When advance
approval cannot be secured, staff members are oceati to avoid any appearance of
impropriety. All such expenses shall be carefullyiewed by the Controller's office and any
apparent misuse shall be reported to the appresigiervisor for action.

VI. EMPLOYEE BENEFITS

A

Continuing Formation and Spiritual Growth and Sabbatical Leave

1. All Management staff of the Annual Conferendé wontinue the formation of their servant
leadership skills.

2. Agencies of the Annual Conference shall reveamually a plan for continuing formation
and/or spiritual growth and study on the part bfrednagement staff.

3.  As ageneral rule, leave for management steffilsl follow the provisions in the curreBbok
of Disciplinefor clergy. Eligibility, compensation, and repadifor persons not covered under
The Disciplineshall be consistent with those provisions.

4. Management staff not under appointment whogesated leave with pay shall continue their
employment with this Annual Conference for a perbéct least one year following the end of
such leave or reimburse the Annual Conference Herdompensation received during such
leave.

Membership In Professional Groups and Associains

Staff members are encouraged to participate inepsdbnal groups and associations that promote

professional development and enhancement and wdlmbh promote the goals of the Annual

Conference. Reimbursement of expenses for partioipain such professional groups and

associations shall be approved in advance by #feraember’s supervisor or employing Essential

Ministry Team. Essential Ministry Team budgets kbahtain appropriate amounts for participation

in professional groups and associations.

Vacation

The Annual Conference shall grant annual vacatwitis pay to full-time and part-time employees

in accordance with the guidelines established bemployees classified as casual, temporary or

seasonal are not eligible for vacation benefits.

1. Accrual rates for non-exempt staff:

Years of Service Rate of Accrual Full-time equivalent (days per month of service)
zero through third year .................. 2 wegler year
fourth through eighth year .. ....3 wegdes year
NiNe Or MOre Years .........ccouveeeeennes B O S 4 \keger year
a. Full-time and part-time staff members shalrae@aid vacation beginning on the date of

employment.

b. Part-time employees (those who work 19-29 hpersweek) shall accrue paid vacation
beginning on the date of employment on a pro-ragsb Since vacation accrues on hours
worked, available vacation pay will accrue propmrétely.

c. Non-exempt staff members shall be eligible aket vacation days which have been
accrued after 90 days of employment.

2. Accrual Rates for Exempt Staff
Exempt Staff shall receive 4 weeks vacation per yeginning at the date of employment
prorated to July 1, and on July 1 each year folhawi

3.  Eligible employees are eligible to take accruachtion after 90 days from hire date.

4.  Vacation requests shall be submitted to andosegd in advance by the immediate supervisor.
Vacation time off shall be determined with due relgar the needs of the employing Essential
Ministry Team.

5. Vacation hours for both exempt and non-exengff snay not be accrued in excess of 280
hours. (8 weeks @ 35 hours per week.) When any @melreaches the vacation cap, the
employee’s supervisor may not cancel any vacatmme @pproved.

6. A staff member may not receive vacation palen of time off. Therefore, it is necessary for
the employee, and his/her supervisor, to plan i@taime in order to continue accruing
benefits, and to enjoy the benefits of vacatioretwff.

7. On separation from employment with the Confeeera staff member shall receive vacation
pay for any accrued and unused vacation. If deethrs during a staff member’s employment,
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the accrued and unused vacation will be paid umgpl sum to the staff member’s next of kin,
or estate, according to applicable law.

8. If a holiday falls within a staff member’s véica period, the holiday will be paid on that day
and accrued vacation time will not be used for tizat

9. A staff member who retires shall be entitlechtmrued vacation benefits up to the effective
date of retirement.

D. Health Insurance
1. Eligible staff members may elect to enroll e thealth plan(s) offered by the Conference
Board of Pensions to active full-time staff members
a. Inthe event a staff member chooses to bedadlin his or her spouse’s health plan, the
Conference shall reimburse, upon documentatioh@gkpense, the staff member’s out-
of pocket premium cost up to, but not exceeding, ittdividual rate for a comparable
Conference insurance plan.

b. Coverage under the applicable health plan ghddwing the employment eligibility
waiting period, according to the plan document Bntployee Handbook.

c.  Specific details regarding health insurance glaverage and eligibility are contained in
the plan documents and the Employee Handbook.

2. The Annual Conference offers access to medisairance to lay staff members who retire
after having been employed, on a full-time basjsth® Annual Conference for at least five
years immediately prior to retirement. The Annuah€rence shall subsidize payment toward
health insurance premiums under the ConferencelHkelurance Plan (HIP), as it exists from
time to time. The rate of subsidy shall be two pent (2%) multiplied by the total years of
documented full-time employment by any Annual Coerfee, General Conference Agency, or
local church of the United Methodist Church, mdiég by the blended premium rate. This
subsidy shall increase to 100% at age 85. Spousewaniving spouse eligibility shall be the
same as that provided under the Annual Conferemtieeld Clergy Health Insurance Plan. All
other benefits and contingencies shall paralleldieegy HIP. All other provisions of the HIP
or its successor plan will apply.

E. Pension and Death and Disability Plans

1.  All pensions shall be provided under plans aistéred by the General Board of Pension and
Health Benefits of The United Methodist Church.fStaembers should contact the Human
Resources office concerning enrollment procedubesth and disability insurance, if offered,
is also administered by the General Board of Pensnal Health Benefits.

2. Lay staff employees of the Annual Conferencallgharticipate in the Conference-sponsored
plan(s) applicable to lay employees.

3. Clergy members of the California-Pacific Annu@bnference, who are appointed to the
Conference staff, shall participate in the Confeeesponsored plan(s) applicable to clergy.

F.  Occupational Injury or lliness

Any occupational injury during employment or occtipaal illness, no matter how trivial, must be

reported at once by the staff member to his/herédiate supervisor. The supervisor should see that

proper medical treatment is obtained. Forms on kwkicreport accidents, injuries, or occupational
illness can be obtained from the Director of Hunfsources’s Office. They must be completed
and returned within forty-eight hours after theideant or illness. The Human Resources staff will be
responsible for processing and monitoring workegsipensation claims.

G. Sick Leave

1. Sick leave is not considered a matter of rlgitone of privilege. It is to be allowed on a paid
basis only in a case of necessity because of siekoeinjury of a full-time or part-time staff
member or his/her immediate family member (whicsmnably compels such staff member to
be absent from work). A staff member must notify/her supervisor before the start of his/her
shift on the first and subsequent days of suchrefesaway from the job because of illness.

2. Medical appointments and visits to a doctoragtaff member or when a staff member
accompanies an immediate family member shall begeldato sick leave for the number of
hours away from the work place.

3. Sick leave with pay for full-time staff membesisall be at the rate of one work day for each
month of continuous service during a calendar yBtaff members shall be eligible for sick
leave and pay after completion of the introductperiod. Sick leave with pay shall be
cumulative to a maximum total of sixty (60) workidgys. Because sick leave is designed only
to assist an employee who misses work due to dln@gury, or doctor visits/medical
appointments, no sick leave benefits are paid ugsmination of employment or upon
retirement, nor can sick leave be applied as amfditivacation.

4.  Payment for sick leave may be contingent oncai’s certification or other proof.
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5.  Any staff member whose job requires a temporapjacement during any period of sick leave
shall provide satisfactory orientation to the replaent as the circumstances permit.
6. Part-time staff members (those who work 20-2@r& per week) are entitled to sick leave
benefits in accordance with the above provisioa gmo-rata basis.
7. Introductory staff members, casual staff membmporary staff members and seasonal staff
members are ineligible for sick leave benefits.
H. Leaves Of Absence
1. Family/Medical Leave
a.  Eligibility and Amount of Leave
A staff member who has been employed by the Coméeréor at least 12 months, has
worked at least 1,250 hours in the preceding 12tm@eriod, and is employed at a
worksite where there are 50 or more staff membéttswa 75-mile radius is eligible to
take an unpaid family/medical leave in accordanith applicable law. This leave may
be up to 12 work weeks in a 12-month period (themtihith period commences on the
first day on which the leave is taken).
b.  Permissible Uses of Family/Medical Leave
Family/medical leave may be requested for any efftflowing reasons:

The birth of the staff member’s child, or placemeht child with the staff member
for adoption or foster care; to care for the stafmber’s spouse, registered domestic
partner, child (including the child of a register@aimestic partner), or parent who has a
serious health condition (a serious health comtlit®oan illness, injury, impairment, or
physical or mental condition that involves inpatierare in a hospital, hospice, or
residential medical care facility; or continuingdtment or continuing supervision by a
health care provider);

For a serious health condition that makes the stafinber unable to perform his/her
job; For any “qualifying exigency” (as defined bgdkral regulation) because the staff
member is the spouse, son, daughter, or paremt ioffavidual on active military duty (or
has been notified of an impending call or ordeattive duty) in the Armed Forces in
support of a contingency operation; or

A staff member who is the spouse, son, daughteenpaor next of kin of a covered
service member (who is recovering from a seridagsk or injury sustained in the line of
duty while on active duty) shall be entitled tootat of 26 workweeks of leave during a
12-month period to care for the service membervée® care for a covered service
member, when combined with other family/medicalifyiag leave, may not exceed 26
work weeks in a single 12-month period.

An eligible staff member who takes leave becausb@fttaff member’s disability due
to pregnancy, childbirth or related medical comtii may be eligible for a baby bonding
leave in addition to a family/medical leave. In gidth, staff members who are not
eligible for family/medical leave may be eligiblerfa leave of absence under the
Conference’s Medical Leave of Absence Policy. Infation regarding such situations
may be obtained by contacting the Director of HurRasources.

c.  Procedures for Requesting Leave
Staff members must provide at least 30 days advaatiee of their intention to take a
leave for foreseeable events (such as the expédatidof a child or a planned medical
treatment). If 30 days notice is not practicable da unforeseen events (such as a
medical emergency), the staff member must noti§/hter supervisor or the Director of
Human Resources, at least verbally, as soon as $teedearns (ordinarily no later than 1
or 2 working days), of the need for the leave. vtjuests for family/medical leave
should include the anticipated date(s) and duratiotihe leave. Failure to comply with
these requirements is grounds for, and may resuttéferral of the requested leave until
the staff member complies. Any requests for extersiof leaves must be received at
least five (5) working days before the date on Wwhige staff member was originally
scheduled to return to work and must include tivéseel anticipated date(s) and duration
of the leave.

d. Medical and Other Certification
All leaves due to a serious health condition orcéme for a covered service member
require medical certification from the health carevider of the staff member, family
member or service member to substantiate the existef a condition requiring the
leave. For foreseeable leaves, staff members mustide the required medical
certification before the leave begins. When thimé possible, staff members must
provide the required certification within 15 calendiays after the Conference’s request
for certification, unless it is not practical undee circumstances to do so. A leave taken
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due to a “qualifying exigency” related to militaigervice must be supported by a
certification of its necessity. Certification fornse available from the Conference’s
Director of Human Resources.

Intermittent Leave

When medically necessary, leave may be taken onteammittent or reduced-hours basis
(as opposed to taking all leave in one block). &fstnember requesting leave on an
intermittent or reduced-hours basis must scheduwe I¢ave, insofar as possible, to
minimize disruption of his/her work schedule andigsments. The Conference reserves
the right to reassign a staff member to a tempaoaétgrnative position, with equivalent
pay and benefits, if it will better accommodate steff member’s recurring absences for
intermittent or reduced-hours leave.

Leaves to Care for Newborns or a Child PlaecedAdoption/Foster Care

If a staff member is taking a family/medical leawecare for the staff member’'s newborn
child or a child placed with the staff member fatoption or foster care, the basic
minimum duration of the leave is two weeks andl#aee must be concluded within one
year of the birth or placement for adoption or éostare. In cases where both parents are
employed by the Conference and each wishes tofaakidy/medical leave to care for the
staff member’'s newborn child or a child placed witle staff member for adoption or
foster care, the combined leave may not exceeddlR weeks in a 12-month period.
Substitution of Paid Leave

Family/medical leaves are unpaid, except that & stamber may elect to substitute
accrued vacation pay for all unpaid family/meditedves. Staff members may elect
substitute accrued sick pay for leaves due to th#f smembers own serious health
condition and to care for the staff member’s spptesgistered domestic partner, child, or
parent who has a serious health condition or aredvservice member. The substitution
of paid leave for unpaid leave does not extenddted duration of the leave to which a
staff member is entitled.

Health and Benefit Plans

A staff member on family/medical leave will be alled to continue participation in any
health and welfare benefit plans in which the staéimber was enrolled before the first
day of the leave (for up to a maximum of 12 worke® at the level and under the
conditions of coverage as if the staff member hadtioued in employment for the
duration of such leave. The Conference will corginio make the same premium
contribution as if the staff member had continuestking. . If a staff member fails to
return from the leave for a reason other than ¢camrence or continuation of the health
condition that brought about the leave or otherwritstances beyond the staff member's
control, the Conference can recover any health rémae premiums paid by the
Conference on the employee’s behalf during any idnpariods of the leave. Staff
members on family/medical leave accrue employmengfits such as sick and vacation
pay and receive pension contributions only wherd geave is being substituted for
unpaid leave and only if the staff member is otligew entitled to such
benefits/contributions.

Reinstatement

Under most circumstances, when a staff memberléstalyeturn to work at the end of an
authorized leave, he or she will be reinstatechéosame job or a comparable job. Staff
members returning from family/medical leave ardtlent to reinstatement to the same or
comparable position consistent with applicable IHva. staff member can return to work
but with limitations, the Conference will evaluateose limitations and, if possible,
accommodate the staff member to the extent requisedaw. If a staff member is
returning from a leave due to his/her own sericemlth condition the staff member must
submit a medical release from his/her health ceveiger to verify that the staff member
is able to resume normal duties with or withoutitations. A staff member who fails to
return to work on the first scheduled work dayduling an authorized leave of absence,
or who fails to comply with the other requiremedescribed above while on leave of
absence, shall be considered to have voluntasigned.

Miscellaneous

This policy is intended to comply with and will literpreted in accordance with the
federal Family Medical Leave Act (FMLA) and a applle state laws and . To the
extent this policy may conflict with those lawsogie laws control. Questions concerning
this policy should be directed to the Conferen@tector of Human Resources.

Medical Leave of Absence Policy

a.

Eligibility
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g.

Any staff member who is temporarily disabled andhla to work due to his/her own
serious health condition and who does not qualdy, for has exhausted his/her
entittement to medical leave under the Family/Mebiceave policy, will upon request
be granted a medical leave of absence without payhe period of his/her disability,
provided such leave does not exceed four monthis. ddlicy applies to all temporary
disabilities, including pregnancy, childbirth arelated medical conditions. Any request
for a medical leave of absence must be supportedrbgdical certification from a health
care provider.

Duration of Leave

The total medical leave available under this polécfour months. If this policy is used in
conjunction with a medical leave of absence underRamily/Medical Leave policy, the
total combined time may not exceed four months.

Substitution of Paid Leave

Medical leaves are unpaid, except that a staff neemiay elect to substitute accrued
vacation pay for unpaid leave. The substitutiorpaid leave for unpaid leave does not
extend the total duration of the leave to whicladf snember is entitled.

Health and Benefit Plans

A staff member on medical leave will be allowedctmtinue participation in any health
and welfare benefit plans in which the staff membas enrolled before the first day of
the leave (for up to a maximum of up to four mohths the level and under the
conditions of coverage as if the staff member hedtioued in employment for the
duration of such leave. Staff members on mediealdeaccrue employment benefits such
as sick and vacation pay and receive pension tortions only when paid leave is being
substituted for unpaid leave and only if the staBmber is otherwise entitled to such
benefits/contributions.

Return from Leave

Staff members who return to work at the end ofrtleves will be returned to their
former positions if still available or as prescdbay law. A staff member must submit a
medical release from his/her health care providesetify that the staff member is able to
resume normal duties with or without limitationgal staff member can return to work
but with limitations, the Conference will evaluateose limitations and, if possible,
accommodate the staff member to the extent reqbiyddw. If a staff member who fails
to return to work on the first scheduled work dajlowing an authorized leave of
absence, or who fails to comply with the other mnemnents described above while on
leave of absence, shall be considered to have tallynresigned.

Other Terms and Conditions of Leave

Staff members must comply with the procedures éguesting leave and certification
specified in the Family/Medical Leave policy.

Miscellaneous

Questions concerning this policy should be direttetthe Director of Human Resources.

Work Related lliness or Injury Leave

Staff members who are disabled and unable to woektd a work related injury or iliness will
be granted an unpaid leave of absence in accordeitttend pursuant to applicable law. For
the first four months of any such leave, staff memabbenefits including benefits provided
under the Conference’s health insurance and wetflares, may be maintained and continued
at the level, and under the conditions such beneiituld have been provided if the staff
member had continued in employment continuouslytf@ duration of the leave. Further
information concerning leaves of absence due ti&welated illness or injury may be obtained
from the Conference’s Director of Human Resources.

4.

Personal Leaves

Full-time or part-time staff members who have bemmtinuously employed with the
Conference for at least one year may request amaréeave of absence without pay for a
reasonable period of time up to thirty days. Tlevéemay be extended for a reasonable period
of time up to thirty days due to special circumsts) as determined on an individual basis by
the Director of Human Resources and the Essentialsiy Team Director. Requests for
personal leaves of absence will be considered erb#sis of the staff member's length of
service, performance, responsibility level, thesceafor the request, whether other individuals
are already out on leave, and the expected imfattteoleave on the Conference. Requests
must be submitted in writing to the Director of HamResources through the immediate
supervisor and the Director of the employing Esaéritlinistry Team. Approval of the
personal leave of absence will be made in writingtiiee Director of Human Resources
Coordinator and appropriate Essential Ministry TeBirector before the leave begins. A
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request for extension of personal leaves must bengted in writing and be approved in
writing by the Director of Human Resources.

Bereavement Leave

In the case of a death in the immediate family efedf member or their spouse (for purposes
of this policy, immediate family consists of spoudemestic partner, mother, father, children,
grandchildren, grandparents, brothers and sisters)deduction of pay shall be made for
absence from work for up to three days for exemmpleyees. For hourly-paid employees, up
to three days of bereavement pay will be grantédeaemployee’s normal rate of pay. (2010)
Legally Required Leaves of Absence

In accordance with applicable law, staff membeilshe granted leaves of absences for jury
duty, to appear as a witness in certain legal mdiogs, to discharge a military or military
reserve obligation, to perform emergency duty aslanteer firefighter, reserve peace officer,
rescue worker, or member of the civil air patrol,attend as a parent or guardian a school or
day care facility meeting or activity, to permitctims of serious crimes to attend court
proceedings, to allow victims of domestic abuseenual assault time away from work to seek
relief, treatment, counseling and/or other asst&ario participate in a substance abuse
treatment or literacy education programs, or otkasons mandated by law, including but not
limited to military spouse/registered domestic partleave and organ/bone marrow donor
leave.

Staff members who wish to take a leave for anyhafsé reasons must satisfy certain
conditions specified by law, must provide reasoeatslvance notice whenever possible, and
may be required to provide certification of the chéer such leave. Unless otherwise required
by law, this leave will be unpaid, except that degdull-time staff members will be granted a
paid leave of absence of up to 10 work days eaf#ndar year for the purpose of fulfilling
jury duty. Staff members who do not have sufficiamte outside their regular hours to vote in
a statewide election will be granted time off wildly in accordance with state law.

VIl. OTHER POLICIES
A. Disciplinary Procedures

Staff members are expected to comply with ttenf€ence’s standards of conduct and
performance as detailed in the Employee Handbodke\performance or conduct does not
meet Conference standards, the Conference will sarmae when it deems it appropriate, to
provide the staff member a reasonable opportunityorrect the deficiency. If, however, the
staff member fails to make the correction, he a @il be subject to discipline up to and
including termination.

Discharge for poor work performance ordinavilyl be preceded by an oral warning and/or
written warning. The Conference may, however, pedogirectly to discharge for performance
deficiency, without resort to prior disciplinaryeps, when the Conference deems such action
appropriate. Discharge for misconduct need notrbegaled by prior disciplinary steps.

A staff member suspected of having engagediseanduct may be suspended with or without
pay pending further investigation or action. Anyestigation, with the involvement of Human
Resources Staff, should be concluded as soon eticata

B. Harassment

1.

The Conference is committed to maintaining akwenvironment that is free of sexual
harassment (which includes harassment based origand pregnancy), as well as harassment
based on an individual’s race, color, age, masitaius, national origin, disability (physical or
mental), sexual orientation, medical condition, efén characteristics or any other basis
prohibited by applicable law. The Conference algohjbits harassment based on the
perception that anyone has any of those charatitsrizr is associated with a person who has
or is perceived as having any of those charadtesist

The Conference strongly disapproves of and natl tolerate harassment of staff members by
directors, supervisors, co-workers, and/or nonfstaémbers who have contact with
Conference staff members. Similarly, the Confegewdl not tolerate harassment by its staff
members of non-staff members with whom Conferetefé members have a business, service,
or professional relationship.

Harassment includes verbal, physical, and visualdaot that creates an intimidating,
offensive, or hostile working environment or thaterferes with a staff member's work
performance. Such conduct constitutes harassmkeah 1) submission to the conduct is
made either an explicit or implicit condition of playment; (2) submission or rejection of the
conduct is used as the basis for an employmensidecior (3) the harassment interferes with a
staff member’'s work performance or creates an idtting, hostile, or offensive work
environment.
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3. Harassing conduct can take many forms and mayde, but is not limited to, the following:
slurs, jokes, statements, gestures, assault, imgedi blocking another's movement or
otherwise physically interfering with normal wogictures, drawings, or cartoons, based upon
a staff member’s sex (which includes gender andraecy), race, color, age, marital status,
national origin, disability (physical or mentalgxsial orientation, medical condition, genetic
characteristics or any other basis prohibited tpfieable law.

4.  Sexually harassing conduct in particular mayude all of these prohibited actions, as well as
other unwelcome conduct, such as requests for béxw@rs, conversation containing sexual
comments, and other unwelcome sexual advancesuaBekarassing conduct can be by a
person of either the same or opposite sex.

5. Any staff member who believes that he or she been subjected to harassment should
immediately report the alleged harassment to hiseordirector, supervisor or the Director of
Human Resources. Staff members may also make plaiotby contacting the Chairperson
of the Policy Development and Administration Coniegt Directors or supervisors who
receive complaints or who observe harassing corshatld immediately inform the Director
of Human Resources so that an investigation mainitiated. Every reported complaint of
harassment will be investigated thoroughly and gityn The investigation will be handled in
as confidential a manner as possible consistehtavtill, fair, and proper investigation.

6. The Conference will not tolerate retaliatioraiagt any staff member for making a complaint
of harassment or for cooperating in an investigatibharassment or retaliation is established,
The Conference will take corrective action. Coirextaction may include, for example,
training, referral to counseling, or disciplinarmtian ranging from a verbal or written warning
to termination of employment, depending on theuwitstances.

7. Inquiries concerning this policy and complgntcedures should be directed to the Director of
Human Resources.

C. Grievance Procedure

All staff members may bring questions and grievartoetheir immediate supervisor, either verbally

or in writing. If the staff member is not satisfiedth the response(s) of the immediate supervisor,

the staff member may make progressive written dppeathe next level of supervision, up to the

department head. If the staff member is still ragts§ied with the outcome of this appeal process, a

written appeal may be made to the Policy Develogn8eRrocedure Committee. Decisions by the

Policy Development & Procedure Committee shall balf In order that a grievance may be

resolved in a timely manner, a staff member mussemt his/her grievance verbally or in writing to

his/her immediate supervisor within ten working sl@f the event giving rise to the grievance. The
immediate supervisor must respond to a grievanceriting if it is presented in writing, but may
respond verbally if the grievance is presented alerbAny verbal grievances and responses must,
however, be documented in writing by the supervfeorthe record. Further, any appeals must be
made in writing within ten working days of an unsfactory response. Responses by a supervisor to

a written grievance or appeal shall be made iningitand within ten working days of the

presentation of the grievance or appeal.

CONFERENCE EXPENSES (ROOM AND BOARD) OF MEMBERS

Each local church is requested to include in itdgat the amount required to provide the cost ofrr@nd
board during the Conference session for its mingtand lay members of the Conference.

CLERGY VACATION POLICY

Each clergy under appointment shall be allowedeastl four weeks per appointment year for vacatimt,
counting continuing education, Annual Conferenaecamp attendance, etc. Exceptions shall be reggdti
with the local PPRC and the District Superintendent

POLICIES REGARDING NOMINATIONS
TO CONFERENCE AND DISTRICT ORGANIZATIONS

These policies will apply to the Annual ConferetNmminating Committee, the District Nominating
Committees, and to other entities with regard &rtbminations for which each is responsible.
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1. For each Annual Conference and District Board@ency, for which there is a recommendation thret o
third of the membership be ethnic minority, youtid a/oung adults, it is recommended that a balafce o
ethnic minorities, youth and young adults be nomeida It is further recommended that the membership
not be comprised of any single ethnic minority taeye.

2. Except for the Adult and Family Ministry Countlilere will be a policy to have no more than onesqe
from an immediate family serving as voting memhmrshe same Board or Agency.

3. Unless otherwise provided by Conference Rulesperson serving as a liaison or representative fo
Conference Board or Agency on which he/she hasgryitnembership, to a second Conference Board or
Agency, may serve as a liaison or representatiwa fihat second group to a third Conference Board or

Agency.
4. Unless required byhe Disciplineor Conference Rules, persons serving as membetsedfonference
Exempt staff, levels I, II, Ill, and IV, will noté nominated to serve as voting members of Annual

Conference Boards and Agencies.

5.  No direct employee of the Annual Conferencedpthan a District Superintendent serving as a 1@abi
representative), nor any immediate family membex direct employee of the Annual Conference, véll b
nominated to serve as a voting member on the Camfer CFA or on the Conference Personnel
Committee.

6. Itis recommended that membership on the Conioniss Ethnic Ministries be apportioned accordiag t
the following formula: four Black, three White, #& Hispanic, two Pacific Islander, one Native
American, one Vietnamese, one Filipino, one Chinese Japanese, and two Koreans.

7. Persons having expertise, knowledge, abilitr@srests, and willingness to serve on District &mhual
Conference Boards, Agencies, and Committees saabbght by reference to:

(a) Chairpersons of, and staff members assignedrte the related agencies.

(b) Talent Bank forms provided by the Annual Coefere Nominating Committee or District
equivalent;

(c) the Bishop;

(d) the District Superintendents;

(e) other leaders within the Annual Conference @triat who may be aware of suitable candidates;
and,

() members of the Nominating Committee or appratgrinominating entity who are aware of eligible
persons.

STANDARDS

COMMISSION ON EQUITABLE COMPENSATION — MEDIAN CASH SALARY

In order to better maintain equity between pastdrs receive Commission on Equitable Compensatibsidy
grants and those who do not, the conference minirsalary schedules will be statistically linked tesaary
calculation called the CEC-Median Cash Salary (Q#CS).
A. Calculating the CEC-MCS—Median Cash Salary
The CEC-MCS will be calculated from the most cutrsalary data available as compiled by the
Conference Board of Pensions and reported on #érgycBalary and Benefit form approved by each local
church. The CEC-MCS will include: Salary, Trav8pcial Security tax allowance, Tax-deferred
contributions to 403b pension plans or personakipenpayments paid for the pastor, and any amount
reported in the “Other” category on the Salary Bedefit form.
Since Continuing Education, Geographical Varianttomobile/transportation, and Utility payments
(whether allowances, reimbursements, or direct gays) have their own minimum standards, these items
will be excluded from the calculation of MCS. Whaaking the MCS calculation, the salaries of Distri
Superintendents, Clergy serving in Conference spaf§itions, commissioned pastors, probationary
Conference members, local pastors, student pastdrsll part-time pastors, and the salaries giastors
receiving any CEC salary supplement, will be exetiid
Adjustment for Housing — Over the years, many chescand pastors have increasingly “shifted”
cash salary into housing allowances to respondi¢eeasing housing costs and to better enable home
ownership on behalf of some pastors. CEC recognilaat this “shifting” lowers any “median cash
salary” calculation. Thus, to help get a more aaticalculation of “cash salary” the differencéween
any actual housing allowance paid to a pastor hadtinimum Conference Housing allowance, in effect
for that year, will be added back into “salary” feach pastor when calculating the CEC-MCS. For
example, if a pastor received a housing allowarfc2@,000 and in that year the conference minimum
housing allowance was $18,000, then $4,000 wouldadded back into that pastor's salary when
calculating the overall MCS.
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Each year, the CEC shall report to the Annual Qemige the Median Housing Allowance paid to
pastors as well as the Median Cash Salary, the IES: The CEC will also continue to recommend a
minimum housing allowance that should be paid tpadtors receiving a housing allowance.

Creating the Minimum Salary Schedules

The CEC-MCS will be used to create the minimumrgasghedules FM (for Full Conference members)
and PL (for Provisional Members and Local pastor§he goal is for all Conference Full Members to
receive 100% of the MCS when serving 20 years poegment to local churches. Thus, Schedule FM,
pastors starting their 20th year of service witleige 100% of the MCS. Schedule PL, pastors starti
their 20th year of service will receive 90% (or 108%s) than the MCS. On both schedules, everygfear
appointment will increase or decrease by 1% per fyeen the 20-year level. For each schedule, ot t
number of service years refers to the total nurobservice years in that clergy relationship to Ammual
Conference and ordination. Ordination and appantnservice years as a commissioned or local pastor
do not transfer from Schedule PL to Schedule FM.tle salary schedules are designed so that the 11t
year of the Schedule PL equals the first year dre@ale FM. Also, “service years” refers to totahéce
years and not simply years since ordination. ifise years are not continuous then the Board o&i@e

will be consulted to obtain the accurate numbesen¥ice years appropriate for each pastor.

Transition & Implementation Plan

CEC recognizes a need to implement this plan &frijpthe minimum salary schedules statisticallyhe
CEC-MCS over a number of years to lessen the fiahimpact on local churches. The salary schedules
will be linked to the CEC-MCS in the following way.

In 2010 due to the economic hardship facing ounty and our churches CEC now asks for three
additional years prior to full implementation ofettmedian cash salary after twenty years of apmbinte
service.

Year 20th Year on Schedule FM 20th Year on Schedule PLA
2011 90% of GICS...........covvvveen. 80% of CEC-MCS
20120 90% of GRICS..........veeevees 80% of CEC-MCS
2013 95% of GRICS.........veeevees 85% of CEC-MCS
2014(and beyond)............... 100% of CEC-MCS.............. 90% of CEC-MCS

STANDARDS FOR CONFERENCE COMPENSATION ASSISTANCE FUNDING FOR LOCAL

CHURCHES AND MINISTRIES OF THE CALIFORNIA-PACIFIC A NNUAL CONFERENCE

[A policy of both the Conference Commission on Eajoie Compensation (CCEC)
and the Conference Board of Congregational DevetmprfCBCD)]

In very specific situations, there may be some fiogdvailable from the California-Pacific Annual @erence
to help provide compensation for certain pastorsafehort time. Only one of these options is abdd in any
given situation; and each has its own qualificagi@md limitations. Please use this guide to fintlibany
particular situation might be eligible for such dlimg.

The CCEC and CBCD shall work in consultation wiile Cabinet and one another in developing theirifighd
application forms.

Local churches and districts are urged to work liiis document in their envisioning, planning, eyalism
and stewardship efforts, prior to making applicafior funding. Briefly stated, these options are:

Start-up Ministries for help in establishing new churches expectetbeicome self-supporting within a

reasonable period of time.

New Ministries within existing churchesay need start-up assistance for a period of timaddition to

the support of the established church. This dfteludes ethnic, language, or other special mieistrand

may include the appointment of an associate ostasgipastor.

Mission Churchesrequiring Equitable Compensation assistance:

(1) Presence Churches, congregations where thegation of the Church’s presence in a community
is essential, due to a unique situation or possittiiee ministry.

(2) Redeveloping Churches (congregations in transdtion), in areas undergoing significant
demographic or environmental changes which haudteskin the temporary loss of the ability for
self-support (including severe natural disasters.)

(3) New churches may qualify for some further lieditassistance after their initial period as a 1Sigr
Church.”

Standards for Start-up Ministry Assistance:

Start-up ministries are those new ministries thatexpected to become self-supporting within fiearns

They must begin in cooperation with the Districtp8untendent and District Planning and Strategy

Committee, with the intention of beginning a contgle new ministry.
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Start-up ministries may begin as:

(1) a language or special ministry within an essield local church, which sees the need for such a
ministry, and is willing to support it as part dfetexisting church’s mission until it becomes self-
sufficient. This should never be seen as a wawfdeclining church to get more funding; it should
always be an expression of mission on the parhefeisting church. It may begin as a part-time
ministry, and develop into a full-time ministry Wwistart-up ministry assistance for a maximum of
five years, after which time it is expected tha #ponsoring and new churches together will be able
to fully support it, including payment of all conémce apportionments.

(2) a brand-new planned ministry begun in a totaklyv area of the Conference (separate from any
existing church), that will need a full-time pasfoom the beginning, with decreasing assistance
over a maximum of five years, after which time stexpected to be self-supporting (including
proportionate Apportionment payments during thagji

(3) other specialized ministries that may not ideluveekly worship services, but are needed for a
particular mission of the church in an area, asmekby the District Superintendent and the District
Planning and Strategy Committee. These may or noaye eligible for start-up ministry support,
and will be evaluated on a case-by-case basis.

B. Standards for Equitable Compensation Assistanc@011)

Equitable Compensation funds are available to aksial churches in providing salary support foe th

pastor in the following situations: vital presencedeveloping, and longer-term new churches or

ministries.

(1) Vital Presence Churches — Churches which mayeseggnated as “Vital Presence” are (1) churches
that provide a an essential ministry to a distirectinderserved constituency, OR are located in a
socially or geographically isolated area; 2) denas leadership skills and potential among their
constituents; 3) are engaged in outreach servidevamess in the wider community;—add are
willing to develop a working relationship with théistrict Planning and Strategy team and District
Superintendent for the purpose of strengtheningtimgregation; and 5) attempt to remain current
in paying its apportionments.

The “Vital Presence” designation will be made bg fistrict Planning and Strategy Committee
(or equivalent) on recommendation of the Distriap&intendent. The Pastor appointed to a church
designated as “Vital Presence” may receive CEC ifightbeyond 5 years. Designation as “Vital
Presence” will be reviewed after three (3) yearsl amy be reviewed earlier if the District
Superintendent determines that the circumstancadinig to this designation have substantially
changed. An annual progress report by the Admatistr Council in consultation with the District
Superintendent will be submitted as an addendutinet@pplication for CEC funding.

(2) Redeveloping Churches — Churches or congregmtiander-going transformation due to
demographic changes, economic, environmental a@r attajor shifts in the focus of their ministries
that affect their ability for self-support. Suchucthes must develop a workable plan for making the
needed changes, and discuss that plan with theiddiSuperintendent and District Planning and
Strategy Committee (or equivalent), in order tolifydor assistance. Such a plan must include
careful demographic studies, relationships witreotiroups and services within the community, and
the existing congregation’s needs and resourcede\Réping Churches are eligible for subsidy
grants from CEC for no more than five consecutiearg. The maximum allowed grant per year is as
follows:

100% of the current pastarisimum salary
...80% of the current pastariaimum salary

Year 3.....cccceeeen. 60% of the current pastarisimum salary
Year4............... 40% of the current pastamisimum salary
Year5.....ocoo.e... 20% of the current pastarisimum salary

Those churches whose initial application was maikeymar will receive a prorated reduction.

(3) Start-up churches that have not been ableetorne completely self-supporting and are no longer
receiving Board of Congregational Development suppmay qualify for equitable compensation
assistance. CEC assistance is available if thaysbaw reasons for failure to meet their earlier
goals, and plans to reach them within an identiéiafime. Such additional assistance is only
available for one year.

C. Assistance at the District Level

As a way of assisting churches and ministries toirbenission, the District Planning and Strategy

Committees (or the local equivalent) shall be add for the following kinds of assistance, as e=ged

by the local church and the District Superintendent

(1) Review of all applications for compensationigtssice funding, as presented to them by the Distri
Superintendent.

(2) \Verification of accountability toward plans swoitted, in preparation for subsequent assistance
funding.
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(3) Consultation on demographic studies, locatiand buildings, other kinds of resourcing available,

development of growth plans, and other possiblsi@see requested by the local church/ministry.

(4) Development of plans for new ministries neemheithe district.
(5) Such other assistance as the District Supedietet requests.

In addition, the District Planning and Strategyn@oittee, working with the District Board of
Church Location and Building, shall provide regulapdates to the Conference Board of
Congregational Development, the Conference Comarissih Equitable Compensation, and the
District Superintendents, on all churches receivamy compensation assistance funding, to assist
them in their on-going decisions.

Churches anticipating requests for compensatiorpp@timow or in the future should be in
continual communication with the District Plannimgd Strategy Committee, as their link and
advocate for any such funding from any Annual Cmrfee sources.

STANDARDS FOR THE EQUITABLE COMPENSATION FUNDING AP _PLICATION PROCESS

The Book of Discipline requires that each Confeeeestablish an Equitable Compensation policy adit@red
by a Commission on Equitable Compensation (CEC24fléhe Discipling. An appointed pastor (1342, 624
The Discipling in good standing may apply for such funds a®fed!:

1.

A pastor making a claim upon the Equitable Camspon Fund must submit an application to a
Church/charge conference. A pastor who is senéngstart up church (planted by Cal-Pac
Congregational Development or a jurisdictional moisy which has not been able to become self
supporting in the first five years, may apply forsath year of funding from the Equitable
Compensation Fund. Subsidy grants, approved byCthech/charge conference must be reviewed,
signed, and recommended by both the District Sofmrdent and the District Committee on
Congregation Planning and Strategy.

After approval by the Church Conference, an igppbn must be submitted by the District
Superintendent to the Commission on Equitable Coiggitéon according to the Commission’s timeline
for January funding. Pastors who fail to makengety application may not be considered for funding
in January. Special requests are considered thoatghe year and just prior to Annual Conference.
Churches which are receiving support from Congiegat Development funds are not eligible for
concurrent Equitable Compensation support.

When a pastor is applying for CEC funding, a 1€hiCharge Conference must establish a
compensation package that does not exceed the lammianum cash from the appropriate salary
schedule and other standards established by theaA@onference.

A pastor in good standing appointed by the isiedess than full time service shall have a clapon

the Equitable Compensation Fund in one-quartelements, proportional to the pastor’s appointment
status. (1338.Zhe Discipling.

It is the responsibility of the pastor and/ce thstrict superintendent to know and inform th&k8Rand

the Church/charge conference of the minimum eqlgiteabmpensation requirements established by the
Annual Conference. They must also inform the Chiaftarge conference that the total maximum
subsidy granted by the CEC shall not exceed thearrash salary for the pastor's service years as
shown in the minimum salary schedule establishetth&yAnnual Conference.

CEC shall not consider any application whicheexts the conference minimum compensation standard
of cash salary, housing allowance/ parsonage, yahghlth insurance premium, and pension. The
conference equitable salary standard does notdacla cash salary higher than the schedule, dental
insurance, social security, other retirement bésefiersonal pension fund, excessive professional
reimbursement, excessive continuing educationawetr or a housing allowance or utility allowance,
which is in excess of the local norm.

The pastor is entitled to all components of thmimum equitable compensation schedule and
standards. This includes cash salary, housingwalice/parsonage, health insurance, utilities,
auto/travel reimbursement, pension and compreherd®ath and disability benefits and continuing
education. (If the clergy spouse can provide apamable health insurance plan, then the church
should supplement the cost of the spouse’s insareoeerage when necessary.)

The CEC will not approve any subsidy grant icess of 100% of the annual cash salary for the
number of years of service found on the salary dualee The CEC may reject or reduce the subsidy
grant amount for any application which provides pemsation for additional benefits such as private
pensions, social security, auto purchases or leagments paid on behalf of the pastor for the pelso
(not pastoral) use of an automobile, continuingcation that is greater than the minimum as sehfort
in the CEC guidelines excessive travel or minigrpense reimbursement, housing allowance that
exceeds the housing allowance standard as setirfidtie parsonage standards, or payments of pdrsona
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long distance, excessive high speed internet acoessble/TV satellite services beyond basic cable
TV, all of which are not at this time part of thénimum compensation standards or schedule.

Pastors not receiving CEC subsidy grants magiveanore than the minimum salary compensation.
Less than full time Appointments When a pastor is appointed to a less than ifuk-tposition, the
local church is expected to provide only the minimsalary components prorated to the level of the
appointment. (1342.2he Discipling. Thus, a one-half time pastor will be providedyoone-half of
the base salary according to the appropriate ceméerminimum salary schedule. Housing allowances,
auto, and all other compensation elements aresalsjgct to pro-rating to the level of the appointine
The church is encouraged to use a professionaloretd establish the fair rental values of any
parsonage. However, all pastors appointed botktifaé and part-time shall be provided the full
payment of family health insurance premium for Health insurance plan approved by the Annual
Conference or other equivalent plan.

It is the responsibility of the local church teake the payments for the family health insurance
premiums and monthly pension payments. The per@idnCPP payment are normally withheld from
the CEC subsidy grant and paid directly to the @&rigoard of Pension and Health Benefits, unless
otherwise requested by the local church and apdrbyethe District Superintendent and by the CEC.
A similar process for health insurance may be imgleted by the CEC. The CEC may elect on a case
by case basis to forward subsidy payments dirdotl{he pastor instead of though the local church
treasurer to assure that the pastor receives thgafyment of CEC funding.

When a Church/charge conference adopts a bugehich more than 15% of its total budget is
designated for the employment of non-appointedggleand lay persons (both salaried staff and
contracted services) for specific ministries sustyauth ministries, visiting, or shepherding mirnég,
secretaries, cleaning or landscaping services, dmirastrative ministries, music directors and
musicians, then CEC will make adjustments in thgoaged pastor’s request for funding. CEC may: a)
reduce the amount requested in proportion to tleessive budget; b) deny the application of the
appointed pastor; c) request that the local chadjbst their budget and deny the request until such
adjustments are made.

Subsidy requests must first be approved bycthech/charge conference, reviewed and approved by
the District Superintendent and the District Conteeiton Congregation Planning and Strategy and then
be submitted to the CEC prior to the beginninghaf talendar year. Churches which are receiving
support from congregational development funds,ubisgntial support from other (UMC) sources, are
not eligible for concurrent equitable compensasopport. Upon the completion of a start-up fund
grant from congregational development, a ministrglisbe eligible for no more than one of year of
reduced funding by the CEC.

Applications may not be presented directlyntw €EC without the prior approval of the churchfgea
conference and review by the district superintehdefhe CEC may not take action on such
applications submitted without the approval of therrch/charge conference and review by the district
superintendent. Those applications are null andl. vo

It is the responsibility of each appointed pasb submit a certification of payment for thequryear
with each application to the district superintertdamd to the CEC. No application will be considere
without such documentation.

It is the responsibility of each appointed pasb notify the district superintendent when thesea
compensation arrearage of five days. (See cuareearage policy).

Churches receiving a subsidy grant from CECeapected to pay 100% of their apportionments and
will be given a priority in funding. CEC funded alhes already receive a downward consideration on
apportionments. CEC salary support funds receivedxrcluded when reporting the pastor’s salary as
part of the grade figure formula, which is usedafculating apportionments

The church/charge conference must submit thprospd application of its pastor to the district
superintendent with the following documentationca@mentation of apportionments paid; the income
and expense budget for the ensuing calendar yearpledge campaign report or missionale; two
immediate prior years of financial records (incoamel expenses); ensuing years’ clergy compensation
form; the past five year’s average worship attendachurch goals for the ensuing year; the pastor's
certification of payment signed by the pastor, tmirperson of the staff-parish committee, the
president of the trustees and the treasurer; asgenial circumstances any other data requestédeby
CEC. Each ministry receiving equitable compensatsupport will receive a letter from the
commission on equitable compensation detailing @rasage of such funds. The pastor, the PPRC
chairperson, the Trustee chairperson, and finaoéfiger of the ministry shall acknowledge, in vimi,
that the equitable compensation funds will be egpednonly on the pastor’'s base salary. No funding
will be provided until such statements are receilvgthe CEC.

Each quarter, a church/charge receiving dojeisompensation funding on behalf of its pastoy tma
required to submit a letter to the CEC detailingpar usage of such funds. The pastor, the PPRC
chairperson, the trustee chairperson and finanti@er of the ministry shall acknowledge, in wnigj,
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that the equitable compensation funds will be egpdronly on the pastor’s base salary. Funding will
be discontinued within thirty days if such statetseare not provided to the CEC.

20. The pastor and leaders from a local churchiviecesalary subsidy grants from CEC must document

and attend leadership participation in conference district stewardship and congregational
development training events every three yearsatin expense.

21. Churches which are described in their congiegal development report as chartered start-upothur

22.

language ministry, or transitioning church may resteive subsidy grants for more than 5 consecutive
years. In charges where the cabinet has not H#eriaamake other provisions for the pastor toirere

a full time appointment at minimum compensatio®, tommission may extend the claim of the pastor
at the same charge for more than five years wittagrity approval of the members of the CEC. Vital
presence churches and social outreach churchedeavitbnsidered based on the recommendations of
district congregational development, planning anatsgies committee, and the cabinet.

Churches have the right to appeal any decisiate by the Commission on Equitable Compensation.

COMPENSATION ARREARAGE POLICY AND
SUGGESTED PROCEDURE FOR LOCAL CHURCHES AND CLERGY

Conference set minimum full time pastor compéosapackages that Commission on Equitable
Compensation (CEC) will consider in providing, exating, and granting funding requests from local
churches. The Local Church is responsible foirggtand paying the total compensation packagéhor
appointed clergy. The CEC of the Annual Conferemes grant salary subsidy to local churches from
Equitable Compensation Funds to help meet the niimincompensation standards established by the
Annual Conference. The following paragraphs froeBook of Discipline, 199@pply:

A. 1333 Support for Elders in Full Connection Appoiht® Pastoral Charges — Assumption of the
obligations of the itinerant ministry required up@umission to the traveling connection places
upon the Church a counter obligation to provide quigte support for the entire ministry of the
Church (1 618). The Church shall provide, and théamed minister is entitled to receive, not less
than the equitable compensation established bprineial conference for clergy members according
to provisions of 623.3.

B. Further, it is incumbent upon the church to et salary and compensation package for the
appointed clergyf246.12 and 1621. The charge conference shall mselvation with the district
superintendent set the compensation of the pasiiother staff appointed by the bishop.

C. Each clergy appointed to the Pastoral Charge ahaight to receive the minimum salary and
compensation package determined by the Annual Gamde.

D. 1333.1 Support for Elders in Full Connection Apfethto Pastoral Charges Who Render Full-Time
Service — Each elder in full connection of an arrammference who is in good standing and who is
appointed to full-time service under the provisai329.1 shall have a claim upon the conference
Equitable Compensation Fund and a right to receigeless than base compensation established by
the annual conference for persons in full-time &erv

E. 1622. Consistent with the provisions of this paegdr, the primary responsibility for the payment of
pastoral base compensation remains with indivichatoral charges.

F.  1333.2 Support for Ordained Elders Appointed totBied Charges Who Render Less than Full-
Time Service — Each elder in full connection whimigood standing and who is appointed by the
bishop to less than full-time service under thevjgions of 1329.2 shall have a claim upon the
conference Equitable Compensation Fund in one-gudrtcrements according to the guidelines
established by the annual conference commissi@yuaitable compensation.

G. The PPRC/SPRC Committee is to consult with thstgr on matters pertaining to compensation
f251.4e To consult on matters pertaining to pukipply, proposals for compensation, travel
expense, vacation, health and life insurance, menshousing (which may be a church-owned
parsonage or housing allowance in lieu of parsondde compliance with the policy of the annual
conference), and other practical matters affecting work and families of the pastor and staff, and
to make annual recommendations regarding such msattethe church council, reporting budget
items to the committee on finance. The parsonagehe mutually respected by the pastor’'s family
as the property of the church and by the churcta gdace of privacy for the pastor’'s family. The
chairperson of the committee on pastor-parish iefs, the chairperson of the board of trustees,
and the pastor shall make an annual review of tharch-owned parsonage to assure proper
maintenance.

H. 1258.2.f.(6) To consult with the pastor and stafheerning continuing education and spiritual
renewal, to arrange with the church council for thecessary time and financial assistance for the
attendance of the pastor and/or staff at such ooiiig education and spiritual renewal events as
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may serve their professional and spiritual growdmd to encourage staff members to seek

professional certification in their fields of spalization.

II.  All churches must consider the Conference mimimcompensation package when establishing their
compensation package(s), which they are legallynsittimg to fund for the next appointment year.

A. The church, pastor, and District Superintendastresponsible to take every precaution to avoid a
arrearage in pastor’'s salary or compensation fgndinis recommended that the Local Church
consider the following guidelines at each Chargenf@@nce meeting between the District
Superintendent and the PPRC/SPRC that:

1. The PPRC/SPRC shall carefully examine the pmrpodudget and income before
recommending a compensation package to the Chawgée@nce. Is the proposed package
financially feasible?

2. Churches which cannot pay the Ministerial Suppqportionment in full should not plan to
pay their pastor more than the conference minimompensation requirement.

a. (1636.4.a)When the apportionment to the pastoral chargesterpension and benefit
program of the annual conference has been detednipeeyments made thereon by each
pastoral charge shall be exactly proportionate tayments made on the salary or
salaries of the ordained minister or clergy serving

b. (1636.4.d) it shall not be permissible for a pastor receive a bonus or other
supplementary compensation tending to defeat ptapal payment.

3.  PPRC/SPRC and pastor must determine with th&i@iSuperintendent, if the church can
meet conference minimum compensation requiremantsjf not, then the church must submit
an application to the CEC for the funding to méetminimum standards.

B. The District Superintendent and the Local PPRR®S may determine that only a part time clergy is
needed, and if the church cannot fund that pos@@npletely, the church may apply for funding.

lll. Each clergy must submit an annual signed statg that they have been paid their total salary
compensation package in full, or specifically skiypel any arrearages.

A. Each clergy is to submit an annual statementuttfpayment to the District Superintendent, the
Commission on Equitable Compensation and the PPRRIZS

B. The PPRC/SPRC Chairperson, and Church Coundiir@drson, and Trustee Chairperson, the
Finance Chairperson, and the Local Church Treasowst sign that statement.

IV. Local churches receiving subsidy grants frone onference (CEC) must submit a detailed annual
accounting of how all subsidy funding was spent.

A. Each local church receiving subsidy grants newgtmit all applications and documentation on
annual budgets, and expenditure and audit forr@®einy funds are released by the Conference.

B. Inthe Event of an Arrearage:

1. Inthe event that the local church is unablprtvide a full monthly, or bimonthly check to its
pastor, then the pastor and/or the chairpersorh@fRPRC/SPRC must notify the District
Superintendent within 5 days.

2. The Chairperson of the PPRC/SPRC is to call etimgto discuss the financial situation with
the pastor, the Church Council Chair, and the FKea@hair. An immediate plan is to be
formed and implemented to repay the pastor whaass due.

a.  Such a plan might include seeking emergencytioreefunding from the congregation, or
the district, to maintain minimum compensation.

b.  If the pastor receives more than minimum comaims, it may mean holding a special
charge conference to reduce the pastor's remaiammial compensation package to
minimum conference standards.

c. If it is obvious that the local church may fagdong-term financial crisis, then the
PPRC/SPRC must advise the District Superintendehttge Church Council.

V. CEC may conduct annual audit of how each subkidging grant was spent, and may conduct an annual
audit of all church funds.

A. If the local church becomes severely delinquerthe pastor's compensation package, the CEC may
become involved on its own motion, including, bat mited to:

1. Mediate a payment plan between the local chanchthe pastor, so that the pastor receives the
conference minimum compensation in full.

2. Require an outside audit of all church funding.

3. Send representative from CEC to meet with lobarch and pastor to resolve the issue.

B. Church property may not be sold or mortgagedayp such a debt. (12542.1) No real property on
which a church building or parsonage is located| dfeamortgaged to provide for the current (or
budget) expense of a local church, nor shall tiecjmal proceeds of a sale of any such property be
so used. This provision shall apply alike to upiporated and incorporated local churches.

C. Cabinet action may change the status of theiafspent to less than full-time.
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D. In extreme and unresolved circumstance, the |dualah and/or pastor may petition a session of the
annual conference through the Cabinet and the @E@é& payment of the arrearage not to exceed
to the minimum conference compensation standakttswever, it is the responsibility of the local
church to provide a minimum compensation for itsapted clergy. (See 1333 under I. above.)

INSTRUMENT FOR INITIAL CERTIFICATION AND ANNUAL PRO  GRESS REPORT
FOR VITAL PRESENCE CHURCHES

[N

. What is distinctive about this congregation?
Describe the nature of its social/geographicdated status.

. Identify the leadership potential in this corggrgon.

. Describe progress in leader development duhiagast year.

. Describe plans for future leader developmeninduhe next 12 months.

. What changes are foreseen in this community theenext 5 years?

. What is the congregation doing to benefit therwinity?

. How has the congregation worked with the Dis@igperintendent and District Planning and
Strategy Committee during the past year? Whatherebservable results?

~N~NoobhwiN

GUIDELINES

GUIDELINES FOR CONSIDERATION REGARDING “DATING” BY CLERGY

The United Methodist Church has no right or autlydo dictate to any person, either lay or clenglipm
he/she may date and/or with whom he/she may dewelopmmitted relationship. However, we lift up the
following advisory caution both to laity and to ig:

Experience has shown that an ongoing dating relsiipp between a clergyperson and a lay persorein th
congregation to which the clergyperson is related b tendency to be fraught with difficulties. 3&e
difficulties arise because an ongoing dating refeghip almost inevitably leads to problems withniifging
and maintaining the boundary between the profeasimationship of a clergyperson to a parishiored a
personal relationship between two persons who acerhing close friends. If an ongoing dating relaship
does not ultimately lead to a committed relatiopsitileaves a feeling of confusion and hurt in likkes of the
clergyperson, the person s/he was dating, anddhgregation which had an awareness of the ongaatiggl
relationship. It is recognized that secrecy irelationship can lead to a greater chance of abirseddition,
clergy need to be aware of the possibility that pleeception of the power of the clergyperson’s ceffby
another party could cause undue pressure in thelafement of a romantic relationship.

Therefore, we strongly suggest it to be prudent thaa clergyperson meets a lay person in the
congregation or ministry to which s/he is appoirtiederve, and wishes to engage in a dating relstiip with
that person, the clergyperson should first be a@lodjue with his/her District Superintendent befthre dating
relationship commences. [f the dating relationssito proceed to being an ongoing dating relatignseither
a) the clergyperson should request and subsequeaithppointed to another church; or b) the clerpygre
and/or the District Superintendent should assiat thy person, and sometimes that lay person’slyanmi
establishing a pastoral relationship and/or hi¢their church membership in a different congregatio

DISTRICT UNION/DISTRICT SOCIETY USE OF FUNDS

It is contemplated that the district society oramfunds (received from the Conference Benevol@wmiget)
shall be used as far as possible for purposes wthichnot qualify for support from regular budgets of
Conference or General boards such as:

(1) payments on delinquent National Division loaithin the District;

(2) taxes and other property expenses for new blesrc

(3) assisting social service centers and similakkven the District;

(4) maintenance and furnishing for District parsyes

(5) financial emergencies in parsonage homes;

(6) responsibilities assigned to a District socmtyinion by the Annual Conference.
No expenditure of District society or union fundet be made without approval by the Board of Dives or
Executive Committee of the society or union. Narfiets funds shall be used by a society or uniompay
benevolence apportionments of churches.
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GUIDELINES ON SHARED FACILITIES

A. OVERVIEW

Many churches in this Annual Conference alreadyestiaeir facilities with other congregations and
groups (both United Methodist and others). Theytd® for a number of reasons: to survive, to geowl
to better serve the needs of the community.

The relationship between congregations sharingiityais an important area of concern for both the
mission of the Annual Conference and the partioigatongregations; it will enhance the ministry and
witness of both congregations.

Shared facilities is an area of growing concerughout the country and especially here in our own
Annual Conference. Patterns of immigration proviae unparalleled opportunity for cooperative
Christian mission as more churches become invoinea covenant relationship between congregations
that share the same facility.

B. BIBLICAL HOSPITALITY: FOUNDATION FOR ONE SPIRI T: MINISTRY THROUGH
LAND AND BUILDINGS

Hospitality is a recurring story in the Bible. began with the God who created the world, fillihg t
land, sea and air with different creatures dottimg landscape with trees and vegetation, so thahdy
time God created man and woman, they found themséiva hospitable world.

Hospitality is the character of God, calling a cfrogeople, not as a sign of privilege, but as anmeé
blessing the whole world. God'’s Son, Jesus, camtethe world, dining with sinners and the outaafst
society. He taught about God who prepares a f@adtinvites the least to share the bounty on God'’s
table. In fact, the coming of the realm of Godlw# celebrated through a feast, where the innustera
number of people coming from all corners of theldwill join together in a sumptuous meal.

While the word hospitality is a translation of thatin noun “hospitium” that in turn derives from
“hospes,” meaning both “guest and host;” and witile direct translation of the Greek word for
hospitality is composed of two parts - love ancrsger, the root verb of “stranger” also means ‘o b
entertained” or “to be surprised.’A Christian View of Hospitality Michele Hershberger, Herald Press,
pp. 19-20). Hospitality for us goes beyond seeitigers as strangers and separating people intgarae
of guest and host. Rather, we encourage congoagaid treat each other with dignity and respesirgy
each other as brother and sister in Christ, fuligeeting “to be surprised” by the richness of gdtsd
faith that can be shared between people of differeftures.

The United States is a land of immigrants. We Haeen recipients and givers of hospitality. The
Methodist Circuit Riders, like the Twelve DisciplesJesus, brought the Good News to the remoteplac
of the colonies, dependent upon the hospitalitthef people. People in the Third World did the same
They experienced opposition but nevertheless kenowing that somehow God will prepare hospitable
hearts that will open their doors to their homes.

| Peter 4:9 says, “Be hospitable to one anothehawit complaining.” Peter wrote this to the people
“scattered throughout Pontus, Galatia, Cappad@dda and Bythinia” (I Peter 1:1). This may be the
same advice that we need to heed as we considersthef land and buildings in ministry. We have
found that legal papers are not enough to makeshlaging of God'’s buildings and land for ministry a
pleasant and meaningful experience. We have alsodfthat a common characteristic of a successful
partnership between congregations is the willingreshoth congregations not only to open doorsef t
building, but also to open the doors of their heamd life to one another. Legal contracts may be
necessary in somehow putting in writing the visiand expectations of the partnership in missiowjlit
take a generous heart and a special dosage of gnachospitality from both to keep it going, mutyal
enriching one another.

STATEMENT OF INTENT

These guidelines are for use by churches involmefbii considering) sharing a church facility betwee
two or more congregations or groups. The sharinfadfities presents special opportunities for rsiiryi

as well as special challenges. Many of the issaised are greater in scope and complexity thanbeill
addressed in this document. These guidelines,firerepoint up areas of special concern and indicat
resources which may be helpful.

MAJOR AREAS OF CONCERN

The following list of areas of concern is not exsiate, but it does represent the most frequentgeth
issues by churches who share facilities.

Except for a few items fronThe Disciplinethere is no legislation which governs the relattop
between churches sharing their facilities. Theefe@ach congregation or group is free to use wkatev
guidelines seem appropriate to the parties involved
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Care should be taken during the negotiation proteessver as many of these areas as possible so tha
the agreement developed is as complete and thoasiglossible (which may minimize the potential for
misunderstandings).

1. Joint Mission 7. Facility Ownership

2. Biblical Foundations 8. Financial & Legal Angements
3. Disciplinary 9. Re-Negotiation/Termination
4. Use of Facilities 10. Evaluation of Covenant

5. Security/Accessibility 11. Written & Verbal Aggments
6. Inter-Denominational Matters 12. StructureG@mmunications

Materials Available
The above topics are covered in the following dinés prepared by the Conference Board of Global
Ministries and are available upon request.

GROWTH OF COVENANT RELATIONSHIP

The relationship between congregations or groupsrea church facility requires constant work and
attention in order to grow and develop. Many proideare simply the result of inattention or lack of
communication. There are several models of relatignin practice. Some of them foster growth while
others inhibit it. The landlord tenant relationsispone of the most widely practiced and least faélp
models.

While a few congregations may want to consideretentual transfer of property from one group to
another, many shared situations would do well tm$otheir efforts on more contact with each othmet a
better understanding. Whatever the goals of thagiogiship they should be intentionally thought antl
mutually agreed upon.

SOURCES FOR ADDITIONAL INFORMATION
For additional information, contact the United Madist Center, P.O. Box 6006, Pasadena, CA 91102.
Telephone: 626-568-7300 or 800-244-8622. Pleast all correspondence ATTN: Shared Facilities.

SHARED FACILITIES GUIDELINES DOCUMENT
A. Introduction
1. Joint Mission

The church of Jesus Christ exists in and for theldvdt is the function of the local
church to minister to the needs of persons in themunities where the church is located and
to provide appropriate training and nurture toae groups, cultural groups, racial groups,
ethnic groups, and groups with handicapping coofiti(1202,The Discipling. In order to
enhance this ministry two congregations may shaeaise of a given church building.

Since both churches’ purpose is mission, ministiy worship of the living God, the joint
mission and affirmation of each other’'s ministryede to be valued over the limitations of the
“tenant/landlord” relationship.

Creative ventures in sharing buildings can be apodpnity for growth for both
congregations. It is a rare privilege to experientienic, cultural, and language diversity in
such intimacy over a long period of time. For botingregations this can be an opportunity to
grow in understanding and in an appreciation ofgiisim.

2. Facility Ownership
Sharing of local church facilities is a desirabf@ach that maximizes the use of United
Methodism’s facility resources while minimizing ttffands locked up in real estate and
buildings; this, in turn, frees significant funds fdynamic outreach and ministry. In sharing,
the legal ownership of the facility is not, and slilonot be made, an issue or concern. The
local church holding the grant deed is the legatenw
In United Methodism, all properties are held with agreement that they will be used for
United Methodist activities and purposes. United tiMeism urges the maximum
accomplishment of its missional priorities, theatad concepts, and social principles.
Therefore, the fullest and best use of all properis fully supported and essential. The primary
emphasis, in a sharing relationship must be trebishment and continuation of a cooperative
relationship that supports the missional accompietts of both congregations, not
ownership.
3. Written versus Verbal
We recommend written agreements among churchesef@ral reasons (although there may
be some situations where they are not necessdrggelreasons are as follows:
a. Verbal understandings are not usually as cledr \@rifiable as written agreements.
Verbal agreements tend to become vague as timegass
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b.  For persons whose native language is not Englishsometimes easier to understand
written English than spoken English.
c. If the clergy and/or lay leadership changesttemi agreements assure more continuity.
(In other words, the agreement does not leaveter when the pastor does!)
d. A written agreement may be translated into agrdmguage.
e. A written agreement can be changed as circugesachange.
4. A Word About Language
We recommend the use of clear, direct statemetiierréghan excessively legalistic language.
Simple, direct terms that say clearly what is idtshoften invite further dialogue.
5. A Biblical Basis - Stewardship of Resources

The basis for all our conversations about sharéldibg use is the concept of stewardship.
A steward is one who takes care of something thlmigs to another. Everything we have, as
individuals and as a church, is a gift from God hetbngs to God. That's a difficult concept to
grasp because we work for what we have so we thenkleserve it and own it; we are actually
stewards, not owners.

Especially when it comes to church property itleacthat we are called to take care of and
use, that property for God's purposes. What is ymderstanding of stewardship? How is God
calling your congregation to use your resourcedysieal and financial to further God's
purposes? How is God enabling your congregatiogrtov in its stewardship and mission
through the use of the church building?

The following are some Biblical passages that mightised by one or both congregations,
separately or together, to lay a foundation forisigefacilities:

Genesis 1:26-31 ................. “be fruitful andltiply”
Matt. 25:14-29 .... Parable of Téden

Il Cor. 8:1-9........ .... "this is nah order”

I1Cor. 9:6-15 .......covvuerennnn. Cheerful Giver

Matt. 25:31-46 .........ccuvee... “l was a stranged you welcomed me”
Luke 6:37-42..... ... Law of GivingcaReceiving
| Peter 4:8-11 .... Practice Htaljiy

Phil. 2:5-8 ......... ... Servanthood

Romans 12:1-8. One Body

Acts 2:1-12........ .... Languagetwf Bpirit

ACts 2:43-47 ... Hold all in @mon

Acts 11:28-30.......cccvveeenne Salvation fdr A

B. GUIDELINES FOR CHURCHES SHARING FACILITIES
1. Preliminary Concerns

a. Inthe early stages of consideration of theisbasf a building there should be a meeting

of the leadership, lay and clergy, of both congtiega:

(1) to share their vision, mission, purpose, anistry;

(2) to examine their purpose, both short and l@rge, for desiring to share facilities;
and

(3) to consider how this can enhance the minigtiyoth congregations.

b. Both congregations should develop future longgeafacilities’ goals. Some of the
questions that should be considered are:

(1) Are we sharing facilities with the hope and gibgity that the two congregations
will merge?

(2) Does the sharing of facilities provide the dgusmgregation an opportunity to save
enough money to Implement their plan to purchasi twn facilities?

(3) Are both churches interested in a long ternriearelationship while maintaining
separate identities?

(4) Will the sharing of a building enable the deyghent of new ministries by one or
both congregations?

c. Any agreement must be made in consultation with District Superintendent. If the
guest congregation is an ethnic non UM church, idenation should be given as to
whether or not a new United Methodist Church cdddstarted instead. The host pastor
should contact appropriate ethnic UMC leadershig mearby ethnic UMC churches
about the appropriateness of hosting such a chamchthe possibility of developing a
new UMC instead.

d. Both churches should develop a written policy tlee use of church facilities. Both
congregations should:

(1) be prepared to suffer some inconveniences; but
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(2) not to enter into the venture primarily fordincial reasons.

e. No United Methodist Church should pay rent tother UMC. However, the guest
congregation should be expected to pay its faireshd the building expenses. The
suggested fees would depend upon the nature ardteodt the joint venture. The fees
should be mutually agreed upon.

f.  No United Methodist Church should support itsnolaudget except utility and building
expenses, including long-term maintenance, from tridmrtions from another
congregation.

g. Itis recommended that a liaison committee labdished and meet regularly. It should
consist of the two pastors and key elected laydesddp from both congregations. This
committee would have responsibility for the follagiitems:

(1) a mutually agreed upon schedule;
(2) joint bilingual services; and
(3) programs to enhance understanding and apgreciateach other’s culture.

h.  There may also be a joint Building and MaintereaCommittee established to ensure
proper care, clean-up, and maintenance of faalitie

i Each congregation needs to assume responsitaititglean-up of their own activities.

j Every United Methodist Church should be abl&éawe a church sign in its own language
on the outside of the church building. Each arebéomutually agreed upon. Also,
bilingual interior signs should be used.

k.  Each congregation should be able to use deqooppate to its own culture and its own
choosing in consultation with each other.

Statement of Intent

Some churches may wish to create a mutual statesh@rtent about their sharing of church
facilities. This may include both short and/or laagge goals.

It is recommended that the form of the statemerd Biaith covenant.” In the case of two
Christian churches a mutual profession of faitlChrist would be appropriate. In the case of
an inter faith arrangement a mutual faith in Godgjmibe affirmed. The purpose of such a
statement is to highlight the common bonds of faitfission and responsibility in order to
distinguish the arrangement from a secular “lease&ntal situation.

In addition to sharing facilities the parties oétbovenant may want to engage in planned
activities that enhance understanding and appregiaf each other’s traditions, rituals and/or
culture.

Creativity and mutuality are encouraged in the tment of a Statement of Intent. Some
sample statements are available upon request.

The following questions may be helpful as a guiddéveloping a Statement of Intent:

a. How long will the arrangement last? (i.e. imaiély, until a new building is completed,

until the congregations merge?)

b. How does this relationship reflect your underdbag of a shared ministry?

c. How does your relationship reflect a sharedfait

d. What is your commitment to working together incavenant relationship and to

developing participation and cooperation between rttembers of both congregations
and/or groups?

Structure or Models for Communication

Many different structural relationships betweengregations sharing the same facility are
possible. The choice of the relationship dependshengoals and circumstances of both
congregations. Also, the relationship may changdirae progresses; those following are
suggestive; most of these are options for UMCsisbavith other UMCs.

a. Multiple Congregation Church: Two or more congregations are developed withi th
same incorporated church. The groups may worship da other programming
separately, but all persons are members of onerpocated church. Administrative
structures may be together or separate with aoliacommittee or joint trustees board.
This structure affirms the diversity of the diffatecommunities, yet it also has the unity
of one church membership. This means there is ast™fand “guest” congregation; since
all persons are members of the one church, aleshahe ownership of the building.

b. Cooperative Parish Two or more separately chartered churches mayn far
Cooperative Parish according to guidelines estaddisin 1206,The Discipline This
introduces the possibility of a Cooperative Parigustees to hold title to and be
responsible for Cooperative Parish properties. goe here is a long term cooperative
relationship between congregations in the samétfac{This is not the only meaning of
1206.)
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C.

Established UMC sponsors the development of a newMC: “When the communities
where the church is located experience transitspeeially identified as economic and or
ethnic, the local church shall engage in delibeeatalysis of the neighborhood change
and alter its program to meet the needs and culpaterns of the new residents”
(1212.1,The Discipling. One way to accomplish this is to develop newistiires and
new constituency groups within the church progré¥ith the permission of the District
Superintendent and District Board of Church Logatimd Building a local church may
sponsor and accept responsibility for developingea United Methodist Church. It is
suggested that this be done in cooperation withptrécular ethnic caucus or an ethnic
church. This may begin as a Bible study, Sundédno8ic or worship group.

Merger: Two chartered UMCs may decide to merge and beammeecongregation. The
new church may still have special ministries fa ifferent constituencies it serves.
Federated Merger. similar to option 4. but with a church from anetldenomination
(12546,The Discipling.

Short-Term Relationship: A new developing congregation may wish to usettzagro
UMC's facilities in a shared capacity for a shame until it has developed the capacity
to own its own facility.

In every shared building situation it is recommahdieat there be some organized
structure for communication to coordinate calendiyelop joint programs, handle
disagreements and complaints, and oversee useedfuifding. Some options for this
include:

(1) ajoint board of trustees from each congregatio

(2) ajoint building use committee representinghezangregation;

(3) a joint Administrative Board or Council on Matiies or representatives that
officially sit on the other congregation’s boardcouncil;

(4) aliaison committee organized to meet the neédsis local situation; and

(5) joint staff meetings.

Some questions to guide your thinking:

(1) Which of the above relationships, if any, moktsely resembles your style of

interaction?

(2) Which committee(s) from each church shall bl fently?

(3) Which persons from each congregation shall titoits the membership of joint
committees?

(4) Shall any new committees be established whighisee the relationship between
the churches? Which members of the churches shalimembers of this
committee?

(5) What plans do the staff members of each comgi@y have for regular
communication?

(6) Other plans for administrative relationships:

Use of Facilities

This section is designed to clarify the use oflfiaes in four areas of concern over which
conflict can easily develop:

A. scheduling Who uses which room and when?

B. equipment Who uses what equipment and suppalies what are the methods for
maintaining the equipment in usable order? “Equipthenight include office
machines, telephones, kitchen utensils, outsidéities, storage space, education
supplies, cleaning supplies, etc.;

signs and decor; and

supervision of children and noise/distractiorels.

security/accessibility

maintenance/clean-up

mmoo
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A. SCHEDULING

It is recommended that the scheduling of, and adivegl priorities for, building use be by mutual
agreement. A master calendar of building use thmaeis available to all for consultation is helpfu

WORKSHEET
The following room(s) will be shared by the congrégns.

If there is to be a regular time of use, please itdiere:

The master calendar shall be located at:

The people or committee responsible for schedulyoms are:

The following activities have building use priorityr (in the order indicated):

OoOoM SE WEEKDAY TIME

Bs)

pwODNE

B. EQUIPMENT/SUPPLIES

WORKSHEET
The following equipment or supplies shall be shqretgen indicated). Conditions for
their use and maintenance should be indicated here:
» Storage space:
« Kitchen facilities, utensils (including ovensfrigerators, dishes, etc.):
Clean up Procedures:
Who will provide cleaning supplies such as soapets, scrubbers, etc.?
How shall food be stored (if at all)?
« Office machines:
Who shall operate the machines?
Who will provide paper supplies, stamps, etc.?
¢ Telephone use
under what conditions shall the phone(s) be usspeaally for long distance
calls?
« The following items in the educational room(sabe shared:
What curriculum or supplies will be shared, and tahall it be provided?
« Outdoor facilities: (i.e., parking spaces, playds, gardens, etc.)
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C. SIGNS AND DECOR

We recommend that each congregation using theibgdchave an outside sign indicating their presembes
may be in English or in another language when gpjate. The placement, size and wording of thessign
should be mutually agreed upon. Internal signscatitig bathrooms, classrooms, coming events, and
offices in English and other language(s) are atgmortant.

Symbols for worship (banners, icons, crosses, eap@ind other decor (pictures, flags, etc.) instmectuary or
building are important artifacts to each groups ltecommended that decor be as movable as pgssible
that each group may alter the worship environmestit its identity and needs.

WORKSHEET
« The following outdoor signs shall be erected:
The content and location of the signs shall be:
The following indoor signs shall be:
Their content and location shall be:
« The following decor is considered “movable,”
and may be moved when other congregations gather:
Who is responsible for removing the decor?
Who is responsible for replacing the decor?
Where shall each congregation’s decor be storemh not in use?
« The following decor items shall be permanent (notred):

D. SUPERVISION

WORKSHEET

The following persons are responsible for supewnigif children:

E. SECURITY/ACCESSIBILITY
This section is designed to clarify who shall haeeess to the church buildings, and who is
responsible for locking the building.

WORKSHEET
* The following committee shall decide policies key distribution, whether keys shall b
duplicated, what the process for duplication sball and where keys including mastei
keys shall be kept.
» Who, for each congregation, is responsible fokilog the building after its use?
» The following persons should have keys:

1]

=

PERSON KEY(S)
1.
2.

« In the event of an emergency involving buildirgess who shall be notified?
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F. MAINTENANCE/CLEAN-UP

This section is designed to clarify the procedui@smaintaining the church property in good
condition and what janitorial work shall be done.

WORKSHEET

Which committee shall oversee the standards ammtepures for church building
maintenance?

If there are to be printed standards for therdlgg and maintenance of a given room
Where shall it be located? (For example, where thee “standards for cleaning the
kitchen?”) Who shall create the standards?

Is there to be a paid janitorial staff person?

Will one or both congregations act as employeHdWill pay wages?

Where shall cleaning supplies be located? Whbbwiy and maintain supplies?

Which committee shall oversee the maintenanadofch grounds?
If there is to be a church “work day?” Who shmdtticipate and when?

5.

Financial/Legal Arrangements

A

Church Budgets

There are several possibilities for the interrelaghip of church budgets for those who

share a building.

1. Totally separate budgets Each congregation maintains a separate budget, an
financial records. It is expected that each corafieg would make its budgets and
records accessible to the other. In this situatien “host” congregation has the
major budgetary responsibility for the church binitgb.

2. Joint Budget The congregations maintain the same budget.

3. Joint Building Budget: Both congregations contribute to a joint budgat &ll
items relating to church building and maintenanaed both are involved in
decisions regarding expenditure of funds. Thisayptian be helpful in enabling a
guest congregation to have a sense of ownerstiibuilding.

4. Joint Program Budget A special budget for a specific joint program lsues
Vacation Church School or a mission outreach progray be developed.

Financial Arrangements

When a UM church shares its facility with a non-WMurch, a formal cost-sharing
agreement may be entered into with a specific @baged on verifiable costs.

When a UM church hosts another UM church, a telzamtiord relationship is not
appropriate. Rent cannot be charged since we caenbto “ourselves”. This situation
should be considered as a missional project degigmesnhance the ministry of both
congregations. The “host” congregation should mbérinto such an agreement with the
intent of making money or enabling itself to connto survive. Both congregations
should expect to have some inconveniences and Soritation on space and time of
building use. The “guest” congregation should expecontribute its share of the costs
of building maintenance and upkeep. This contrdsushould not be understood as rent
and should be mutually agreed upon depending uperstrength and situation of both
congregations.

* What are the total budgets of the two congregafto
What is the membership and worship attendanteif congregations?

What is the total cost of operating the building?

How many hours is each congregation expectedédhe building?

Based on this information, what portion of theilding cost should each

congregation agree to pay?

* What program costs shall be shared?

* How should budget decisions be made? How is eactgregation involved in

budgetary decisions?

Legal

It is important that churches are aware of thedpoasibilities for insurance coverage.
We recommend a careful investigation of liabilitiesd responsibilities, including
possibly co-signing insurance policies.

Care should be taken to be sure all employees awered under Workers’
Compensation and that IRS and Social Security atiguis are followed.
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6. Special Circumstances

Perhaps there are special circumstances not atgdpby this workbook which deserve

consideration. This may be especially true whenraies of differing denominations or faiths

are involved. This section is designed to invitetHar thinking on areas of special concern

among churches sharing a building.

A. Are there special matters of church polity whigred to be addressed?

B. Are there unique circumstances which will affért way your churches interact?

C. What special gifts or opportunities for serviogssion, or worship present themselves
because of the sharing of buildings?

7. Evaluation/Re Negotiation/Termination

The relationship between the churches/congregatishieh share a building should be

reviewed annually in order to reflect on the blegsi and the problems which arise. Both

congregations should understand how changes indtenant may be made. These questions

are designed to guide this process.

A. Wil there be a regular, designated time whethlahurches may review and reflect upon
their relationship? When shall that be?

B. When may the covenant be changed? What probefide used?

C. Which person/committees shall be involved incaésions and decisions regarding a
change in the covenant?

D. When shall a change in the covenant take place?
Some provision should be made for the terminatbrthe relationship between the
congregations. At least three (3) months advaraée should be given by either
congregation wishing to terminate the sharing. Thstrict Superintendent must be
notified.

In the event of the closing or moving of the hastgregation details for the transfer
of ownership from one congregation to the othertrbesworked out in accord witfihe
Discipline and in consultation with the District Superintemtdeand the District
Committee on Church Building and Location.

DESIGNATION of UMC-OWNED PROPERTY AS CULTURAL,
HISTORICAL OR ARCHITECTURAL LANDMARKS

The following policy has been established with rega properties held in trust for the benefit dfeTUnited
Methodist Church under the provision of 12503Toke 2008 Book of Disciplinby the Annual Conference
Board of Trustees; by any District Board of Trust@éthin the California-Pacific Annual Conferenead by
any Local Church or Church-Related Agency Board mfstees located within the California-Pacific Aahu
Conference:

1. This shall be a standing policy of the Annuahfgéoence and shall remain in effect until amended o
deleted by a future Session of the Annual Conferemd/or its legal successors in interest.

2. Governmental designation of Church-owned reaperty can cause a reduction in the market value of
said property. When such property is designateal @sltural, Historical or Architectural Landmatke
rights of the Church (at all levels) as a propesiner and as a religious institution are severeyricted.

Typically, the exterior facade of a building mayt @ altered without governmental permission. In
some instances, alterations of the interior ardidiolen without specific governmental permission.
Improvements (such as buildings) on the propergyeither forbidden to be demolished, or can only be
demolished after extensive and expensive applicat@md hearings. Sale of landmarked property, ithen
is no longer required for church purposes, becairasst impossible: a buyer is not given the freedo
demolish the structures on the property or to tsesihe/she sees fit. Such limitations would rende
Church-owned property virtually unsaleable in thdufe. This could prevent the church from
transforming the donations given in the past taldith real property for United Methodist use intew
establishments for United Methodist Church useroase made to the donors at the time their donatio
were originally solicited.

In exchange for such limitations on the use of prop governmental bodies typically will compensate
the property owner for such reduction in propergjue and limitations on development and use by
allowing federal and state income tax credits agja@rctual expenditures made for future rehabiditati
work done to the property. Such income tax cregtigsworthless to a church since a church doepayot
income taxes.

In general, such governmental designation shouldisouraged. However, there are instances when
allowing such a landmarking to take place is in Hest interests of both the public and the church.
Therefore, the following principles are establislhsdhe policy of the Annual Conference:
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3. Any Board of Trustees which voluntarily wishesdooperate with a governmental body in having that
property landmarked which said Board of Trusteddshim trust for The United Methodist Church must
do the following:

(&) Comply with the provisions of 12515, 25172823,2539, 2540and/or 2541, (as appropriate) of
The 2008 Book of Disciplingust as if such landmarking were a sale of thoperty.

(b) Obtain a majority vote of thAppointive Cabinet, approving such a voluntary landmarking of
Church-owned property.

4.  On behalf of the Annual Conference, the Annuahf€rence Board of Trustees, as the designated
successor in interest to church-owned property frelttust for The United Methodist Church under
112548.5,The 2008 Book of Disciplinend as the designated agency to intervene amdai@k necessary
legal steps to safeguard and protect the inteegstgights of the Annual Conference anywhere arallin
matters relating to property and rights to propeftany of its agencies, organizations or localrchas
under 12512.4The 2008 Book of Disciplinés directed to intervene, at the request of thpeBintendent
of the Districtwith a majority vote of the Appointive Cabimetwhich the affected property is located, to
oppose any governmental effort to involuntarilyigeate any such property as a Cultural, Historaral
Architectural Landmark. This intervention may imdé engaging whatever legal or professional counsel
is needed. Such intervention may include opposingh landmarking designation in any or all state or
federal courts, if necessary and appropriate. Ahpual Conference Board of Trustees may, at its
discretion, undertake such intervention by finahessistance to the affected Board of Trusteesid Sa
funding shall come first from any positive balameehe fund listed in (5) below. Additional fundjnif
necessary, may be requested from the CFA.

5. The Annual Conference Board of Trustees shtdloéish a designated trust fund under its supemisio
be used to help defray the costs of opposing govental efforts at involuntary landmarking of Church
owned property, as designated in 4 above. Fundgiloted to this fund may only be used for the
designated purpose. Income from the investmetiteo€orpus of this trust fund may be used by tha,CF
or its successor organization, for any purposédl sdesignate. The Board of Trustees is dire¢ted
solicit voluntary contributions to this fund. Sudwontributions are to be considered designated
contributions to the Annual Conference and aremdte included in the expenses, which are a patteof
Grade Figure calculation.

The Conference Board of Trustees is directed togsgmonies from the apportioned budget of the
Annual Conference, as reasonably available, toimot this fund to hold in reserve for use for the
designated purpose. Solicitation of monies forftmel shall cease when the corpus amount attaotetst
$100,000. When funds are expended for the designairpose, the Conference Board of Trustees shall
be authorized to again solicit funds to replenfgh fund until the corpus amount again attainsstira of
$100,000.

BUDGETING GUIDELINES FOR CHURCHES
RECEIVING EQUITABLE COMPENSATION FUNDING

Before a pastor and church seeks a subsidy gramt Equitable Compensation, the local church finance
committee and church council needs to carefully emaservatively develop a church budget that plalces
pastor’s salary as its top priority for paymenteTBook of Discipline mandates that every appoip@stor be
paid the minimum salary adopted by an annual cenfar (11342, 624.9, 2008e Discipling. CEC funds can
only be used to pay the pastor's salary, and shbeldonsidered “emergency” temporary funding. Such
funding should not be considered an additional@@of funding for church budgets, programs, or stirés.

When a pastor and church receives CEC fundingrityrim the budget must be given to pay the pafitst
with available funds, and then budget only for &g&@l” and “necessary” expenses, including comfese
benevolences and apportionments. It is not apjatepfor a church to budget all desired but optionaistry
expenses first and then determine what is left twvgray the pastor. Lay staff and contract sesyigecluding
all administrative, music, gardening, custodialjldrien, youth, and other program ministry staff tsos
(including payroll taxes and worker's compensatinsurance) must not exceed 15% of the total prapose
budget including apportionments by conference r(fandards for Equitable Compensation Funding
Application Process, No. 12). In order for chush® request the least they need from conference
apportionment funds to pay their pastor, churckesiving CEC funding should omit from annual budgaty
anticipated optional ministry expenses such asatfpr UMC or non-UMC missionaries, guest evargislior
speakers (beyond vacation supply), local churctsionsprojects or other UMC or non-UMC mission pobge
outside of conference apportionments. Specialrhisthg should be done for those types of “missiprojects
instead of including them in the annual church mdgChurches anticipating large deferred mainte@ar
remodeling plans should look to conducting a magpital campaign over several years and securilogra
instead of putting a large amount in an annual bydus creating a budget shortfall requiring CE@ding
for the pastor.
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When CEC funding applications are reviewed by tfi©CCGind local church expenses are discerned to be
“excessive,” then CEC will either reduce or deng tequest and the church will be directed to reduuh
budgeted expense, thus making more funds avaitableay the appointed pastor's salary. Other fupdin
sources within or outside of the annual conferemesg be needed to support desired and needed, bot “n
essential” expense of the local church. CEC reieegrthat requesting CEC funding may require al loearch
to re-configure lay staffing, including staff redions, and reducing all other expenses to meebtbeiplinary
guideline of “Paying the pastor first.” It is tledained and appointed pastor who has a claim tippannual
conference to be paid the minimum compensatiomysalad benefit{1342, 624.9, 2008 Discipline The
local church budget has no such claim on annudkcence funds, only the pastor.




