DAILY PROCEEDINGS - 2011 D-1

DAILY PROCEEDINGS

California-Pacific Annual Conference
“Ministry with the Poor”
University of Redlands

Redlands, CA
June 16-19, 2011



D-2 DAILY PROCEEDINGS - 2011

Thursday, June 16, 2011

California-Pacific Annual Conference
2011 Annual Conference Sessions

Clergy Executive Session
Thursday, 8:30 a.m.

Bishop Swenson called the Clergy Session to orddra Chapel. She invited the body to sing with th
Opening Song "And Are We Yet Alive”.

Bishop Swenson introduced Conference Secretary Rav.Lewis and the Parliamentarian Rev. Preston
Price, along with Gail Kendall and Wes Davis of Bishop’s Office, and Cathy Wilson, Administrative
Coordinator for the Board of Ordained Ministry. eStlarified the rules according The Book of
Disciplineregarding who may be present due to their Conéereasponsibilities. Bishop Swenson

lifted up the value and importance of our Covenlaationship.

Bishop Swenson ask for the opening prayer to bedlifip by Rev. Etuni Kelemeni, who was entering
into retired relationship.

Bishop Swenson called on Rev. Derek Nakano to ihedusiness of the Board of Ordained

Ministry. Rev. Nakano thanked those who servetherBoard of Ordained Ministry and the time and
tasks necessary to complete their responsibilieydeiscribed changes to the process for ordinatidn a
spoke to the revamped Clergy Residency Progranv. Rakano notified us that the Board of Ordained
Ministry had recommended a Conference Rule Chamg&tend the length of service of the Board of
Ordained Ministry from 8 years to 12 years. Reagg the changes that were lifted up for the Arinua
Conference and General Conference, along with timkey leadership roles who will be all reaching
their term limit at the same time, the Board of &neéd Ministry felt they would be more effectivedan
better capable to perform their duties if they treglextra time to serve. The Board of Ordained
Ministry recognized the Conference Budget had thtergtial to impact their service as well. Rev.
Nakano thanked the Board members again along withiAistrative Coordinator, Cathy Wilson.

Rev. Anna Mulford invited those who had correctibm®isciplinary Questions (DQ) to write down
their changes and place it in a box in the narthiExe candidates for Provisional Membership andeho
for Full Connection were presented for introductiand then for election, to the Clergy Session.

Provisional Membership (DQ 28; 38): Elaine Hisu Cho, M. Andrew Davis, hela Teter Dodge,
Min-Kyu Park, Christopher Drake Spearman, Eva Gra Thai-Erwin, Gary Williams, and J. Andre
Wilson were elected to Provisional Membership andh@issioning in the Elder Track. Jeong Hoan
Lee was elected to transfer from the Korean Mestddhurch in to Provisional Membership. Rev.
Melissa MacKinnon offered a prayer for those eleéd¢teProvisional Membership in the Elder Track.

Full Connection (DQ 32-33, 39): Camille Garmon Mattick was elecasdDeacon in Full

Connection. Anna Claire Crews Camphouse, Aimaldamson-Hawkins, Stephen B. Kim, Brian Keith
Long, Allison Kanani Mark, S. Dianna Masters, KanstSonkyo Oh, and Siosaia Fonua Tu'itahi were
elected for Ordination as Elder in Full Connectidloel Hortiales was elected to transfer from the
Methodist Church of Mexico in to Elder in Full Caution. Diane Wood Rehfield was elected to
transfer from Deacon in Full Connection to EldeFidl Connection. Rev. Doug Williams offered a
prayer for those elected to Full Connection.
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Certified Candidates for Ordained Ministry (DQ 19): Rev. JT Greenleaf presented the nam#seof
certified candidates as listed in DQ 19. He spokie need for Mentors in the Candidacy

Process. Those who were in Full Connection andlLBastors who were serving in full time ministry
were eligible to serve as mentors. There was na@&wing that was available for those willing toeer
as mentor. There was a training on June 21stvarstde 1st, from 9am to 1:30pm. He ended with
prayer for all candidates and those who walkedgdmle them.

Local Pastors(DQ 20-23): Local Pastors were recognized and aqgaréor another year of
service. Our Local Pastors were lifted up in praye

Cross Conference AppointmentgDQ 24-26): were approved and those serving it syppointments
were asked to stand.

Discontinuance(DQ 42): Six provisional members were discontinfredh Provisional

Membership. Rev. Doug Williams prayed for thoseowtere discontinued as they transitioned into a
new path. It was indicated that there were fiexgy members undeeview. This action did not
require a vote.

Termination (DQ 46): Two clergy members were presented fotéhmination of their membership. It
was moved and approved.

Leave of AbsencéDQ 50): Corrections to the DQ report include Nec8eilley’'s name being taken off
the personal leave list as she was appointed emsixin ministry in the Santa Ana District. Sheena
Trotter-Dennis should be listed in the family leaegtion of the report.

Incapacity Leave(DQ 52): Those on incapacity leave were approvedliieNForeman prayed for those
on incapacity leave.

DeceasedDQ 48): The names of those who had been a partracovenant that had transitioned to life
eternal were recognized. Rev. Willie Foreman effiea prayer of thanksgiving for those who joineal th
Church Triumphant.

Retirees(DQ 53-56): A list of names of this year’s retireeas presented. It was moved and accepted.

Disciplinary Questions regarding Diaconal Ministép€) 66-75) and clergy appointed to less than full
time service (DQ 76) were presented for reviewis Toncluded the matters for the Board of Ordained
Ministry.

Bishop Swenson lifted up the Clergy Convocatiorn tas scheduled for September. Rev. Mike
Slaughter would be our speaker at that event ardlwere encouraged to attend. Reminders about
Early Morning Prayer on Friday and Saturday wevegi

Rev. Tom Griffith raised a question regarding Dasiciary Question 18 and if a vote was requirechim t
Clergy Session. It was determined that this DQIld/twe addressed within a Plenary Session.

Rev. Karen Moore moved the Clergy Session recomrtieduspension of rules regarding Rev. Mai
Nguyen’s salary arrearage. It was determinednttu8on was out of order in the Clergy Session and
should be raised in a Plenary Session.
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Rev. Richard Bentley raised a question for the BadiOrdained Ministry regarding adding members to
the Board of Ordained Ministry to ease the issuganfsition at the quadrennial changes. Rev. Derek
Nakano and Bishop Swenson addressed the concern.

Rev. Dr. Kenny Walden, chaplain at March AFB in thserves, prayed at the close of our Clergy
Session.

Lay Orientation Sessions
Thursday, 10 a.m.

Mele Maka, Santa Barbara District Lay Leader, grg¢he gathering and opened with prayer. She
encouraged the gathering to remain open to theogempchanges, but also be open to voices of dissent
as these may shed new light on areas that neeal¢ty.clMele offered a meditation on the importance
of making new, visionary leaders for Christ, andobasized the Laity's role as "change agents" during
this Annual Conference session.

Marcia Gallon, Associate Lay Leader of Pasaden&iblisrepresented the Board of Laity
and introduced Conference Lay Leader, Ken Ellis.

Ken informed us the average age of United Methedssb7, emphasizing the need to find new blood, so
the future of the United Methodist Church mightdoeserved. He introduced the Orientation Session t
the District Lay Leaders and associates, indicatiad these would be the people to talk to conogrni

any questions. He concluded by stating his sugpoRecommendation 11-1, and explained its
importance to the election of future Conference Legders.

Marcia clarified that all board and agency possievere open to Lay Members of the Annual
Conference, with the sole exception being thosérdewith ministerial concerns. She described the
responsibilities of Lay Members to the Annual Coefee session, voting procedures, and plenary
responsibilities specific to Lay Members. Lay M®ars were responsible for reporting back to their
churches concerning all actions taken at the An@ualference session.

The location of the lost and found was mentiongE Fine Arts building, east of the Chapel. The
Message Board, where Lay Members may be notifiexhgfmessages they may receive, was located at
the entrance to the Fine Arts building. MemberthefBoard of Laity may be approached with
guestions concerning the locations of any evebistrict Gathering locations were listed in the
Resource Handout. Marcia stressed the importaihaemding these gatherings as an opportunity for
Lay Members to meet clergy new to their Distriatsl gain greater familiarity with the District it§el

Dan Gara announced his retirement as Conferen@sdirer after sixteen dedicated years of serviee. H
mentioned the final budget recommendation had besmpleted and would be distributed. This budget
had taken into account the proposed administratiamges. If passed, the proposed changes would
save the Annual Conference more than $800,000joseR years. Dan acknowledged there were
dissenting voices present and encouraged listenitigpse with differences of opinion.

Rev. Kirsten Oh described the purpose of the Legr@iircles, and discussed their relevancy to the
theme of this year’'s Annual Conference gatheribgarning Circle assignments had been printed on the
name badges that members were given at registrafiatetailed description of the Learning Circles
would be distributed in Plenary Session on Fridale recent Lay Ministry Academy graduates were
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recognized.

Bob Rhodes offered an explanation of the Prelinyif@ports. The differences between
recommendations, resolutions, petitions, and metiere described. All motions must be submitted to
the Conference Secretary in writing before the arotwwas made on the floor. The role of the Legigati
Sections was to take the tremendous amount ofiéigis and break up the work and assign it into
smaller groups. Dave Stambaugh explained thalémn that received 80% concurrence or non-
concurrence was then voted on via the Consent Gateriay members may only vote in the
Legislative Section in their assigned group. Tloagsent Calendar would be posted around the campus
and could be downloaded to your mobile device boketa It could also be viewed online. Procedural
instructions were given concerning Plenary Sessiohganne Nakanishi explained microphone usage
etiquette, with an explanation of the color paddistem. Laity were reminded that microphone usage
was monitored and limited to no more than two nesut a time. Clarification would be provided
when needed. All procedures could be found on pdgeof the Journal. The UM Daily would be
available at the end of each day and served thei@r®onference session as a record of each day's
events. Live streaming of the plenary sessionddvoe available online as well. Visit the Conferen
Co-Secretaries’ website at

http://secretary.cal-pac.org

Badge colors designating voting status were digtliss

Rev. Frank Wulf discussed General and JurisdictiGoaference. General Conference was the United
Methodist Church's primary legislative body. Galifia-Pacific Conference must send eight total
delegates (four Clergy and four Lay) to Generalf€mnce. Jurisdictional Conference has clasgicall
been the legislative body that elected BishopseoAnnual Conferences in our Jurisdiction. The2201
Jurisdictional Conference would have an emphasjgroposed changes to Annual Conference
boundaries along with networking and sharing obuveses between Annual Conferences in the

West. Rev. Wulf explained the balloting process.

Joann Orendurff gave an explanation of the ressuaailable to the disabled at this year's Annual
Conference session.

Mele Maka closed the session with prayer.

Orders of Ministry Covenant Session
Thursday, 2 p.m.

“ A Love Feast” Clergy Orders
Rev. Molly Vetter addressed the gathering and Ethwsinging, “ For a Thousand Tongues.”
Rev. Greg Norton was introduced and said there @&rrgy Convocation brochures on the tables and

encouraged people to attend.

Rev. Vetter informed the gathering regarding thailability of funds from the Orders in the areas of
continuing education and renewal leave to assetg@lin their efforts of learning and renewal.

Rev. Sue D’Alessio asked the body to share thegogsconcerns and prayers were lifted up.
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Bishop Mary Ann Swenson encouraged the gatherimgtémd the clergy convocation in
September. Afterward, she led the body in thegray community.

Rev. Carol Dalton from the Orders Executive Boatdoduced our guest speaker, Rev. Dr. Lincoln
Galloway. He led the bible study referencing Palfit'st letter to the Corinthians centering on ¢had to

be centered in Love. He empowered the gatherirgpbgking on the message of love. Love had to be
the center of our ministry, for without love, infic®, suffering, division, and the state of hopstess
would continue.

Following Rev. Dr. Galloway'’s preaching, the clepssion broke into extemporaneous singing of the
hymn "Love Lifted Me".

Rev. Faith Conklin spoke on the origins of the L&east. The love feast allowed the community to
focus on God, enabled us to lift up Christ andrbieilowship with one another.

“Father of Earth and Heaven” was sung.
Rev. Tia Wildermuth read Psalm 145:8-21 and leddbmmunity Prayer.
Rev. Vetter introduced three speakers to offertaegs on our call to community.

Rev. Sarah Heath shared about her gift of being tmbtreate and build community. She talked about
two of her youth, Brittany and Steven. Communiggén with Confirmation and Baptism. She shared
the story of how young Brittany was inspired byvetes decision to be baptized on the day he was
confirmed. Brittany became a driving force in oifig community and the love of Christ to

others. Brittany was taking her love of Chrisbitihe community by creating a nonprofit lunch
program, “I love you lunches,” building community working to make a difference the lives of those
in need.

Rev. Heath’s witness was followed by a questiordfscussion: "Where have you experienced holy
community in the church?"

Rev. Alan Mark shared stories about his past app@nts and his calling to be a community
organizer. He identified the importance of therchibecoming an organized community to make a
positive and necessary change. The faith commumitst become the voice for the voiceless and
bringing changes in the world.

Small group discussion took place around "Whereshewu shared ‘church’ in your community?"
“Jesus, United by Thy Grace” was sung.

Rev. Kenny Walden spoke on the call to ministrysaié our local congregations. He shared his
experiences as a military chaplain offering pastcaiee to those who serve our country and their
families. He encouraged us to offer prayers, eragmments, and support for those who serve outside

the local church.

Small group discussion took place around “Whereduaiscall led you to serve outside our traditional
roles?”
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“Grace Alone” was sung.
Rev. Vetter led the gathering in a closing prayet the Lord’s Prayer.

Bishop Swenson dismissed the body with the benedict

Lay Session
Thursday, 2 p.m.

Ken Ellis, Conference Lay Leader, opened the sesmidl encouraged the body to be open and to
listen. He introduced Rev. Darryl Fairchild andvR€&im Armentrout and sharing a portion of their
background.

The laity sang the opening hymn “Are We Yet Alive?”

Ken led the body in prayer and then turned it deedarryl and Kim. They shared experiences and “tag
teamed” an inspirational message on ways to ckéiaiecongregational communities and ministries.
handout was provided outlining the Five Skills tevielop for Organizational Vitality.

1. Cultivate a Relational Culture: This begarsbgking opportunities to be in relationships peatign
and to go out into the community to build a new owmity. This entailed making contact with another
person - face to face. It was through developieyg relationships that we created community growth.

2. Tell our Story: Stories were important for dl®ping the relational culture. There were compdsie
to our stories: location, people, plot, point -gb&ll helped us understand and relate to each

other. Stories showed values, priorities, passiang the richness of our lives. Stories shared the
essential parts of who we were. As followers alu¥ewe needed to articulate our God experiences -
which were our stories. We were helped by knowiagy God was working in us and through us.

3. Dig for self interest: One must determinénéy were being selfish (about me) or selfless (abou
others). Darryl proposed a “Be a Better Lover” mldor relationship development - Love of God and
Love of Neighbor. 5 characteristics of a healiwirg relationship: 1) encouraged deeper connestion
2) developed zest and vitality; 3) increased urtdaing; 4) empowered to act; and 5) increasedesens
of self worth. Church was a means to giving pe&jbdel experiences for transformation. Jesus said
“Follow me and | will have you fish for men.”

4. Develop Leaders: Recruit and develop more tmnleader for vitality. Vital church leaderskiad
to be more than the pastor. Congregations coutdansformed when they were vitally involved in the
changes and growth. Iron Rule of vital leadersiN@ver do for anyone what they could do for
themselves. Leaders were not born, they wereifdest.” Leadership development was sanctifying
grace. Looking at someone where they were andrigetpem grow to the potential they could be. To
grow you had to be willing to lose yourself.

5. Make acting and evaluating a habit: Help peépthink in terms of “we” and be active
together. Outreach events including opportunibe$-ace to Face relationship building encouraged
others to become part of a growing and transforaoedmunity (congregation).

Dick Englar, District Lay Leader from Hawaii, leldet body in closing prayer.
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Call to Order & Liturgy of Beginning
Thursday, June 16, 2011

Bishop Mary Ann Swenson called the session to grdaking opening comments framing the opening
of Annual Conference. Bishop Swenson introduced Rarryl Fairchild, Rev. Kim Armentrout, and
their daughter Maya who would be guests of the €mmice and would be preaching at the Ordination
Service on Saturday. Bishop Swenson set the stageoirship.

Liturgy of Beginning

Opening Song‘We are Called”

Gathering the People- Rev. Nestor Gerente and Almeida Cash

Scripture Reading: Amos 5:21-24

There was a reading for gathering together in wiprghGod to be transformed as a Conference
recognizing God’s grace in our blessings and GpaEsence in our shared struggles.

Rev. Tonya Harris, Rev. Lupita Alonso-Redondo, &usmuffer, and Rev. David Farley shared the
struggles of serving the poor in our communitigésis led into our gathering waters of how our
churches were serving those in need.

The Amos passage was read in many different lareguag

We offered a prayer of confession and hope, ackeaguhg God'’s call placed in our lives and seeking
renewal through God’s grace and hope. Words addaand Grace were extended.

In Gathering the Waters, people representing eastid brought in pitchers of water and read g t
names and activities of ministry to the poor.

As Ken Ellis poured water into a basin represeniifieggiving living water, Bishop Swenson lifted up
prayers, recognizing God’s flowing blessings thed brought us healing and life.

The congregation sang and danced through “Singmmguigh the Water.”

Bishop Swenson welcomed all present at Annual Gente for the first time and then those who have
been at AC for 10 then 20 then 30 then 40 the 5066. 62 years was the most years served.

This was the 27th meeting of the California-Padifrmual Conference.

Bishop Swenson introduced Ken Ellis, Rev. Dan Lew&anne Nakanishi, and the Parlimentarian
Preston Price.

Rev. Dan Lewis moved that bar of the Conferencsdb@s the main level seating area of the chapel, t
balcony seating area from the stairwell entry ddorward, the Green Room, the stage, and the audio-
visual room backstag&he motion was approved
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Orders of the Day: Rev. Dan Lewis moved the Orders of the Day sy were approved.
Dan and Leanne presented four Procedural Motionshwhereapproved.

1) The Agenda in the Resource Handout distributdRegistration be the official Agenda of this Anhua
Conference, and the Agenda Chairperson and/or @orde Co-Secretaries be authorized to make
necessary adjustments in consultation with the disds needed.

(2) The proceedings published in the UM Daily be dfficial minutes of the Annual Conference after
they were corrected and approved.

(3) The registration forms be used as the offi@dlcall of the Conference Sessions.
(4) All resolutions NOT adopted by the end of AninQanference be referred to the appropriate estitie
A fifth motion was presented:

(5) As per Conference Rule IV.3 located on Pagei{he Conference Journal, to reach the required
number of Lay Members in equalizing membership &aglergy), as allowed under Paragraph 602.4 of
The Book of Disciplinghe Cabinet nominated Tricia Hamilton, Jackie esne, Carla Moreno, and
Brenda DePano for election as Lay Members to tid Zhnual ConferenceThe motion was

approved.

Rev. Tom Griffith presented Rule Change 11-3: Bseaof the nature of this proposed rule change
affects the operation of the entire AC SessionRhkes Committee, on its own decision, moved that t
Conference Rules be suspended, so this proposedhahge may be voted upon in the opening plenary
session, that it take effect immediately upon pgesand that it not be sent to a Legislative Sessio

The body voted on the suspension of the rules &bhgrand rule change 11-3 wsigpported.

Legislation Tracking Sheet Updates:
(2) Petition 11-1/11-1.2 was ruled out of ordertigy Bishop.
(2) Addition of Resolution 11-22--Study of DistriBbundaries.

Breakfast would be served until 8:00 a.m. CampogyCGCenter was open from M-F 8 a.m. - 6 p.m.

Updated Legislative info would be posted in thethamitside the chapel and in the cafeteria. Booth
across the way would house the excess printed decism

Ken Ellis and Rev. Molly Vetter led the delegateshte 2008 General Conference. Delegates had a lot
of homework to do. They needed to represent theuAhConference prayerfully. Delegation would
meet face to face to prepare for the work of thagsa Conference, strategizing to ministry in the
Western United States. Bishop Swenson would canaeshort organizational meeting after the close
of Annual Conference Session in the Och Tamale Room

Rev. Dan Lewis and Rev. David Burguson presentated Conference nominations procedures. The
first ballot would be during Plenary Session #3 éorow morning. They explained guidelines to help
us through the process. In the Bar of Annual Camfee, everyone must wear a name badge. Laity
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voted first, followed by the Clergy vote. Clerggte for clergy and laity vote for laity. 4 clergnd 4
laity for General Conference, and 8 clergy andt [alus 2 alternates for Judicial Conference were
be elected. Nominees were listed in the Resousselblt.

Nominees Tricia Hamilton, Mark Stephenson, Rev. Tanoi, Rev. Rick Uhls, and Rev. Kirsten Oh
were added after the Resource Handout was primted u

New Delegates nominated at the session must filadarm available to the right of the stage. Digad
to submit a nomination form was 15 minutes afterehd of Plenary Session # 1.

Rev. David Burgeson called for nominations fromflber. Nominations were made from the floor and
the nominees were as follows:

Laity (* indicates Jurisdictional nominee only)

Ali'ifua, Lauolefiso; Barrett, Patsy; Colling, SdraCook, Vicki; *Dominguez, Lemuel; Ellis, Kenneth
M.; Fairman, Marie; Fonua, Elenoa; Fukumoto, JoAimon; Hamilton, Tricia; Hernandez, Nelly;
Hogan, Ralph L.; Hogan, Thom; Ingram, Carolyn; sy Jennifer; Kehrberg, Norma; Kim, Richard
C.; Maka, Mele; McKlenshaw, I. Lee; McLaughlin, ArivicVey, Krista; Mendoza, Alberto C.;
Nakanishi, Leanne; ODell, Candida (Candie); Oder@rEOh, John; Rockwell, Harry “Bill”; Smith,
Jeanne Roe; Stephenson, Mark; Suchocki, MarjondalAna-Haydée; Tu'itahi, Monalisa S.; Watson,
Lloyd; Wheeler, Krystle; Wilford, Linda

Clergy (* indicates Jurisdictional nominee only)

Abrams, Cynthia; Ala’ilima, Piula E.; Bentley, Rimtd; Bridgeforth, Cedrick; Brown, Craig; Chase,
Louis; Choi, Tom; Coots, Cathleen; Dang, Bau; Eage$aige; Farris, Patricia; Foreman, Willie J.;
Gara, Debbie; Gerente, Nestor; Griffith, Thomasatis, Tonya; Hill, Paul; Kim, Ji Tai (“J.T.”); Lee
Brian Suk-Boo; Mattick, Andy; McFarland, John; Ma@klin, David; McKeithen, Janet Gollery;
Moore, Mary Elizabeth; Nakata, Bob; Oh, KirstenrdMa, Steven F.; *Richards, Sandie; Santillana,
Teresa; Shaw, Leigh Ann; Stevenson Sr., JameslickEbn, Mark; Van Hook, W. “Terry”; Vetter,
Molly; Vindel, Jose; Wingfield, Myron; Wulf, FrankZuill, Charlene

William Renfroe from the Commission of Religion alRece, express the importance of racial and
ethnic diversity in our Conference’s representatm@eneral and Jurisdictional Conference.

Rev. Karen Moore moved to suspend the rules regguletition 11-1.2 pertaining to arrearage owed to
Rev. Mai Nguyen while appointed to Grace RiversiB&shop Swenson ruled it out of Order, because it
needed to go before the Cabinet before it was dersil by the Annual Conference. There needed to be
a% vote majority to the suspension of the rul&se motion did not pass

Bishop Swenson announced the 2012 Western JursthtiConference would be held in San Diego in
July and invited Becky Haase, who was the chaitife Locations cCommittee, to share with us the
need for volunteers and for committee membersearptiocess of planning and carrying out
Jurisdictional Conference. E-mail_at HaaseHaaseB.@amif interested.

Bishop Swenson asked the Conference Secretarsesitba letter from us to our brothers and sisters i
Arizona as they fight the fires in their area.

Prayers of Peace and Benediction--Rev. David Bungus
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Plenary 2
Thursday, 7:30 p.m.

The Plenary Session was opened with the singifilylafching to Zion,” A call and response prayer,
and the song “Cuando.” Matthew 10: 40-42 was shardoth English and Spanish. Rev. Mary Scifres
invited Rev. Sandy Olewine to share her experieat&@he Neighborhood, in Long Beach.

We sung the last verse with a new verse of “Amagnace”

Orders of the Day: Rev. Dan Lewis moved the Orders of the Day sy were approved.

Rev. Dan Lewis presented some announcements.

Bishop Swenson introduced Bishop Charles JordarRawvd John Valles.

Tom Griffin announced proposed rule changes tha¢epproved. He asked for Rules changes to be
submitted prior to the deadline.

Conference body sang: “Jesu, Jesu”

Conference Leadership Annual Report:

Video was shown about “The Poor.” The key wasdanbministrywith, not for.

Bishop Swenson spoke about what we do. The chwashsharpening its focus. We needed to grow in
influence and accountability. We had 5 key arddeaus: worship, make new disciples, grow, engage
in mission, and give to mission. We needed tomraour focus and see a change in the generalltghurc
and the Conference would lead us in the good warkwere doing.

“Hard news, and hard work:” We would have to chanGdange would be seen in the breadth and
depth of what we were about to do. They were pewple said they wanteded to change, but did not
want to do the hard work needed. After the restior, the disciples expected certain changes, but
Jesus said wait. The change would be within you.

“The change we needed was likely to be hard.” understood who our customers were. When
someone came through the door of the church asst,gue saw them as a customer. If they decided to
become a member of the church, they would accgy description.

“The real customers of the church were not in tte9” They were outside the church and were our
neighbors, near and far. We served a global neigiftod. This required collaboration and teamwork
and partnerships. That was where your membershsp Wau were no longer a customer. You were a
member of the UMC. You were a staff member ofAhaual Conference. You were on the global
United Methodist Church team. We were the peoplesus Christ and we had good work to do.

Hispanic Plan
A video was shown. Comprehensive strategic plamiaistries with Hispanics 2012-2022

(brochure was handed out).
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Vision Statement: (provided in brochure). AnnGahference body read the Vision Statement together.
Recognition was given to those who worked on tlaa plParticipants listed.

Listed the 4 distinctive lines of objectives (Pgfhandout)

1) To develop Transformational Leadership

2) To move into growing healthy Hispanic churchad ministries

3) To broadening the Connection in order to unideéigng-range success
4) Empower fruitful leaders to revitalize existioigurches and ministries

5 Essential Ministries Teams

Rev. Riley McRae - These were our priorities:

o We believe we were called to attend to the demahdastice & Compassion for our
neighbors.

o We believe Leadership Development must addresswiechanging circumstances into
which we were called to proclaim the Gospel.

o We believe New Ministries were demanded of us tresithe hope and transforming
power of God'’s love in the sprawling suburbs anthendowntowns of our many towns
and cities, in the changing neighborhoods anderatling communities, on our high
school and college campuses, and in the homeseagldborhoods of our displaced
workers and all those who were struggling to kéwgir tfamilies together.

o We believe as United Methodists in this place anthis time we were called by God to
“make disciples of Jesus Christ for the transforomabf the world”

o Right now and in the most effective ways we pogstioluld.

Each of our local congregations and our faith comitres were under a great deal of stress, but they
were also filled with loving faithful people. Otask was to bring the collective resources thatgvéhe
Annual Conference could provide into the localfabmmunities of every type, every language, and
every locale we could.

Rev. Brian Suk-Boo Lee

e We lived in an historic time. The world had changaad was changing with every passing
moment, and even the speed of change was pickinglegust got a Facebook page, and it was
already becoming the old way to communicate. Did kwow high school students had stated
they do not like e-mail because it took too long?

e The economic collapse and lingering recession waa@blow to every home and every
organization, and even to the basic infrastructofesir communities, state and nation.

o Each of our families was facing the new challengfesur current reality, and adjusting choices
in the short-term and long-term—when would | réti@ould | retire? What school could my
children afford to attend? Where did | commit ntia¢i and charitable donations? What purchase
did | make or postpone?

« Every congregation and ministry, large and smaildl been affected and had to make hard
choices.

e We as a connectional body must think carefully aloam choices as well. At the same time be
responsive to the ever-changing circumstances eaplp and neighbors faced. As we looked at
ourselves, we found a need for repentance and céicdion.
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Rev. Paige Eaves:

As we began the process of developing the EMT stracwe were focused on effectiveness, efficiency,
and accountability. The deeper we got into the@ss, the more we realized how pervasive the s#gnse
distrust was around our Annual Conference.

o Like a congregation that carried around the wowfds appointment that did not work out, or
suffered from a melancholy nostalgia for days goyeso also our Conference carried open
wounds, dysfunctions, un-forgiven debts, and goef time gone by.

e This was confusing for new generations who werdyéa bring energy and gifts to our shared
work, because such wounds were not always imméyialtious. But they manifested
themselves in unattractive, unhealthy ways, like@vs. they” mentality, when it was really all
about the US and the people in our zip codes wherhave not met yet and who had not heard
the hope of the Gospel.

We also grew in our awareness of how our ethnicattas continued to feel marginalized,
despite a representational system preserved thritwegdiy3s rule and highly visible caucuses
and councils. Actually, to be honest what we hewead, it seemed that very few people felt fully
included in the life of the Annual Conference.

We could not keep doing things the same way if vaated something different — if we wanted to be
healed, we needed to be forward-looking, authehticeclusive, and focused on making disciples of
Jesus Christ for the transformation of the world.

The Conference Leadership Team had worked with pmaany of you over the last 2 years in a
proactive effort to change the way we went aboutstiared ministry. Since July of 2009, we had
taken on pressing issues facing our Annual Conéerea shrinking budget, vacant staff
positions in the Conference office, decisions szlab Conference staffing structure, a habit and
structure that doid not hold us accountable foultssall of the surrounding trust issues, and
competition for dwindling resources.

We had taken on these concerns by developing etsteuwith accountable systems that
established outcomes for ourselves. The struetigerepresented an alignment with the 2008
General Conference goals and all that we had ldaaheut vital faithful communities and
congregations. Every United Methodist had beeedsi take seriously the need to Develop
Principled Leaders, Engage in Ministry with the Rdereate New Communities and Revitalize
Existing Ones, and Combat the Diseases of Povgrtsnproving Health Globally.

At last year’'s Annual Conference, you strongly supgd the Five Essential Ministry Team
framework, with the intent that the Team would grfive Chartering Documents, one for each
EMT, back to the 2011 Annual Conference. We hatedbat.

These charters were framed as living and resposigements, preparing us for the challenges
of the future as well as holding on to those thiwgsneeded to cherish from the past.

As part of these charters, the Annual Conferenacgldweceive an Essential Ministry Team
staffing plan that would be linked to the primamytapmes of each respective EMT.

Tricia Hamilton
Over the last two years the Conference Leadersbgmilhad led the process of developing the
Essential Ministry Team structure through 5 ComrieeeTables with reps from every
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Conference agency, 17 vetting sessions, 10 offi€ial meetings, and a blizzard of e-mail
conversations, skype meetings, and phone callsegith other and anyone who wanted to
participate in the process.

If you had a voice in the development of an EsséMinistry Charter, attended a vetting
session, visited the website, asked questionseoriine academy, or completed the online
survey, please stand and receive our recognitidritzanks.

We used a charter worksheet to keep track of ouk Wwetween meetings, always asking:
e Were we being attentive to our primary outcomes?
« Would the structure, staffing, and budget supportpgsimary outcomes?
« And most importantly, would these plans supportetigeing principled Christian leaders, new
and renewed ministries, and ministries of justicec&passion?

We pulled in new conversation partners when we kweweeded them. Erin Hawkins, our
General Secretary for Race & Religion came outelp las with our cultural competency in the
process as we looked for a new way of collaboratimong equals.

In March, we established a rules and judicial cdunting sub-team and enlisted our own

Rev. Richard Bentley and Rev. Tom Griffith to jais in this process. They spent significant time
informing the CLT on judicial council decisions egding restructurings in other Conferences.

The sub-team contributed hours and hours helpi@gttnference Leadership Team scble Book of
Disciplinefor mandated actions and committees, and suggestnogonal Rules language. Jan
Hanson, Rev. George Hooper, and the ConferencemeksPolicy Committee continued to advise
on Conference rules and California labor law. Wieticwed to be informed and held accountable
by passionate United Methodists in the pews wha &sking — How would this help my local
congregation?

Our budgeting process changed dramatically. The @darked in concert with Conference
Finance & Administration to lead an extensive psscihat was collaborative and participatory
by using EMT design teams to work through budgetsiiens. No more do individual groups
come before CFA, make their case, and hope to cun®K. Instead, we worked and
struggled, prayed, and sought God’s wisdom togetfiist as separate Essential Ministry Teams
and then as one body, with the result of a verlabokative and mission driven budgeting
process that we intended to continue and strengthen
e With our commitment to transparency, we broughtwieking documents to you at the 17
vetting sessions and internet questionnaires.
o Over 300 people participated in these vetting sessi
e Those Vetting sessions were to listen, not arguelafend, but to solicit more input. Each
comment was seriously considered and many of thadent into the evolution of the next form
of the charters. You could read all the commentthe Cal-Pac Conference Secretaries’
website. Over two dozen modifications came ouhoe sessions.
e The passion and faithful dedication exhibited by yothose vetting sessions was exactly the
kind of passion and excitement that we wanted tmerage and empower with this refined
focus on the distribution of our resources.

Rev Siosaia Tu'itahi
The amount of work did not drop off in the last ptaiof months, but had continued at an intense
pace as we had wrestled with additional budgessges, staffing concerns, nominations, and



DAILY PROCEEDINGS - 2011 D-15

other questions.

We had reworked the budget format multiple timeanreffort to reveal clearly the changes

from the old budgeting system. We were committegotar understanding of where the money
went when local congregations made a precious ehbat felt like a trade-off between

dollars spent on local ministry and dollars spentronistries beyond the local congregation.

All of us on the CLT were likewise active in our mlocal congregations wrestling with these same
conversations and choices.

Even through this week, we had continued to lite the refinement of our working staffing

plan. Following a Navigation EMT discussion, Clanroved a hybrid position that had been of
concern. The Assistant to the Bishop and the Doreztt Mission, Ministry, and Communication
position would not be a hybrid. We had concludeat tt was in all our best interests to have one
position, hired by the Annual Conference and deddiy the Navigation EMT.

We had continued to make changes to the charterfsict, we were about to hand out 2 pages of
modifications (and we were darn proud of it). Wemised you the development of these
charters would be a nimble and responsive prosessge had continued to use your input to
make the 5 EMTs stronger.

Even now as we stood before you, we were readgdmeive thoughtful, constructive
amendments because we believed in the collectisdom of all of us together, inspired by the
Holy Spirit, and working as the body of Christ.

e Work would continue even after we left this weelbtage into the new structure,

« to set measurable benchmarks,

« to articulate clear and accountable job descrigtion

o to detail the rules needed to guide our processegpproval next year.

Once we approved the Five Essential Ministry Teaarters, the task before each EMT would be
to take action to initiate vital ministry, to esligsh strategic goals, and be prepared to return nex
year with measurable evidence of engaging in exgiind effective ministry—not just reporting
on more talk!

Debbie Haustedt:
In a few moments, we would distribute informatibattwould lead our deliberations for this Annual
Conference.

Handouts for your review included:

« Charter modifications to be applied to the Junepbsted charter documents;

« EMT Enabling Motions worked out in collaborationtivRules that gave us the freedom to
move forward, which included the dissolution of ®enference Leadership Team;

« Five Essential Ministry Team promotional card, utihg information links to a dedicated
website complete with a smart code to get you threstantly.

e The Nominating Committee’s Report, which you wofitdl in a new format to match the EMT
structures. Two of the Navigation at-large membeayald be nominated and elected from the
floor during this Annual Conference.

There were several ways for us to talk with onela@roabout these proposals and these
materials:
« We would gather in our Table Forums to talk witle @mother about all that was before us.
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« There would be informal gatherings for questions answers at designated spots in the
commons and courtyard. Look for the wind turbingd. Or ask someone wearing a wind
turbine name card.

e And do not forget we were on Facebook as well.

o Feedback to questions raised at Table Forums wimifstesented during the Saturday morning
Plenary Session.

« Finally, floor debate and vote on the Essentialistig Team proposals would take place on
Saturday afternoon.

As you could imagine, remaking our “corporate cdtdike this was a tremendously complex task.
Not only were we trying to implement change thas w#ective and inspirational, but attention must
be, and had been, and would continue to be giv@héoBook of Disciplinenandates and to

Judicial Council rulings.

We were aware other Annual Conferences had strdggkh the same problems we had. We were
working to learn from their struggles and would eteas General Conference deliberated over major
changes to make it easier for us all to respondaaiagt to this 21st Century world in which we lived
out our call to serve Christ.

Rev. Terry Van Hook

The job of all the Essential Ministry Teams wasotok around, find the people inspired by God,
nurture the dreams given to them in Christ’s lare] with the best wisdom, insight, prayers, and
graceful love, make it real!

Ken Callahan asked congregations: “Are your begs th@hind you? Or in front of you? Let us ask
ourselves the same question as an Annual Conferaiibat if we reached for the best God had for
us? What if we approached all of our ministried asir best days were ahead of us? What if we
accepted the EMT structure as an opportunity toemoto our best days?

And if our best days were in front of us, were wiing to take the risk to make them real? Were we
willing to put aside habits of gossip, suspiciomg anistrust? Were we willing to replace them witih
spirit of collaboration, forgiveness, and gracéhald been said there would always be a churcld Go
would see to that. The question we face was, “Wéke be a United Methodist Church, here in oaaar
guided by the Holy Spirit, living out the Wesleyaromise of transformation of individuals, and of th
world?” It was up to us, together, guided by Gaxakl following Christ.

2012 Budget- Howard Hudson, President: Council on Finance adchidistration

This had been a very challenging year and CFA hatted very closely with the Conference
Leadership Team, matching their extra meetings aithown extra meetings in order to
maintain sound fiscal control over our Conferengddet. We as the CFA had appreciated this
cooperative and collaborative spirit, as we hadkedwith both the Leadership Team and the
proposed Essential Ministry Team groups to preffe@é\pportionment budget recommendation
that we were bringing to you.

Much of the challenge in preparing the budget fau this year had come from the revision in

the proposed Conference structure utilizing the EBMf®ups, taking advantage of the
accountability it entailed, and reformatting thelbeat to accommodate that structure. To help you
understand the budget during this transition, westiged two formats, which would be handed
out to you on back-to-back green sheets as we wdedlthis presentation.
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The Conference Staff would be reduced by 9 postidvhile the apportioned request for
each EMT did not change, some of the categoridsmétach EMT had been rearranged in
order for you to see more clearly the financiabteses we were dedicating to our missional
priorities. These reports present the budgetvimpthat just one report could not. There was
no way, we could adequately express our appreni&iour Conference Treasurer, Dan Gara
who had done so much to configure and reconfigueddrmats of this budget, so they would
coincide with the Conference as structured undeEMT's. With Dan's pending retirement,
we would all miss him and the guidance he had plexvinot just to CFA, but to the

entire Conference during his sixteen years as Cenée Treasurer.

2011 had also been a very challenging year asocat thurches had come to grips with the
lingering impact of the recession. Our faithfulmimers had a great strain on their ability to
give as there had been much anxiety about theirdutnd the future of their churches. Since
we were all United Methodist church members, weenstdod the anxiety and strain in local
congregations.

As of the end of May this year, our apportionmening had come in at the rate 7.8% of the
apportioned total for the year. This time lastry@pportionment giving waa7.1%. This was
good news we had based our budget for 2010 asswpp@tionment giving to be at a level of
82.95% and84.3% in 2011. We did not feel this was an unrealisipectation as over the

last 10 years, apportionment giving avera82d%. However, last year we did fall far short of
that mark.

Because of this shortfall in the percentage of dppunent giving, the actual dollars received by
the Conference in 2010 were more ti$&75,000short of our expectation, causing a severe
cash flow shortage.

Looking to the future, in 2012, we WERE PROJECTINGIignificant rise in the costs in some of
the areas that we might consider our “entitlem@ntigrams:

Medical Premiums for our retired clergy would bergmasing by a projectekil50,000
For our existing Conference employees, there wasjacted increase dfLl% in medical premiums

together with a long delayg&®% pay and benefit packages increase for a combirggegbed cost
increase 0f$179,000more than 2011.

It would be good to point out that because of btidgastraints, our Conference staff had not had an
increase in the past 3 years.

In the spirit of our shared Christian communityr &xecutive Directors along with our District
Superintendents had chosen to forgo any raisebdo2012 year (cost of living or otherwise) in arde
that the balance of our staff received these meehled increases.

Elsewhere in our budget, with the guidance andmagendation of the Conference Leadership Team,
our 2012 Conference staff would be reduced by &%ipas in 2012, resulting in a reduced cost of
$613,430 This had been accomplished by reducing statsdos4 of the five EMT areas together with
using some of our non-apportioned funding from Gampus Ministry funds.

Working together with the Conference LeadershipnT,eather cuts had been made in the area of
programming and resourcing.
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It was important to note several members of thié ataAnnual Conference were paid with non-
apportioned funds. These included 6 people inwating, pensions, and health benefits areas and an
additional 2 in the area of Congregational Loans.

With all that put together, we were pleased to refhat the apportionment budget we were
recommending, amounted to a totapdP,060,826- a significant reduction from the apportionment
asking for 2011. Because of recent adjustmentshihbeen made since the publication of your
preliminary reports, this amount w@$59,934less than the amount that was published on pagé 84
your preliminary report. We were also pleasedefmort this is$410,841, or 3.3%ower than 2011 and
$812,087 or 6.3%ower than 2010.

Since the budget was a critical roadmap for ourf@amce, we did not want to present this to you
without your understanding. As such, there woulditne to discuss this along with the EMT proposal
tomorrow afternoon at 3:30 during the Table Forums.

We bring this proposal to you as a budget, wewiak faithful to the mission and vision of our churc
and Conference.

With this presentation, we were asking for yourparpfor this apportionment budget proposal for201

Camping Task Force Report - Rev. Myron Wingfield

This was a follow-up to the Motion from 2010: Tancuict a review and report to 2011 to “Rethink
Camping”.

A motion from the floor of the 2010 session of AahGonference called for a Task Force that would
“conduct a comprehensive review of Conference caghpnd report to the 2011 Annual Conference
with considerations of how we might rethink camgingvhat followed was the report of the Camping
Task Force (CTF) and your invitation to rethink qeang.

Membership: The members of the CTF included: &h&mith & Chuck Ward from BCORM; James
Park & Kathi Ellis from Trustees; Howard HudsonJ&ff Casey from CFA; Orville Benjamin & Rev.

Allison Mark from CLT; Dan Gara, Rev. Sue D’Alessand Rev. Gary Keene from Conference staff;
and Rev. Myron Wingfield as Convener.

Beginning in September 2010, the CTF met a totdl ihes (including two conference calls). As we
began our work, it was immediately clear that weenadl deeply committed to the ministry of
camping. Whether as campers, counselors, or \@umsupporting camping, we all had a critical
experience of camping that shaped our lives fodgaad we were committed to promoting a vital
camping ministry for Cal-Pac.

During our first meetings, we conducted a comprsivenreview of camping in Cal-Pac, starting with a
review of the 10-year-ol8trategic Plan for Ministry for the Board of CamgjrOutdoor, and Retreat
Ministries of the California-Pacific Conferencetbe United Methodist ChurchAuthored and
published by Kathy Trotter of Kaleidoscope, IncQatober 2000, the Strategic Plan provided a
thorough outline for our review.
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We quickly reached consensus that an update @tila¢egic Plan was central to our task. We wese al
pleased to learn that Kathy Trotter, the consulamnt authored the first Strategic Plan in 2000, was
available and enthusiastic about revisiting Cal-€&uoping to produce an updated Strategic Plan. For
practical reasons, the members of the CTF agresdaie the $4,000 cost of updating the plan. More
important, we appreciated the symbol of each groBICORM, Trustees, CFA, and the Camping Task
Force — contributing $1,000 each to tangibly dertrae that we were all invested in and responsible
for a future of vital conference camping, and tatually supportive cooperation and collaboratiasw
required to fulfill our vision of camping in Cal-Ba

To accomplish her task, Kathy Trotter came to Gad-ih December 2010 and met with the BCORM,
the Board of Trustees, the Camping Task Force Corderence Staff related to Camping. She
reviewed all of our camping-related statisticsrafices, usage rates, number of churches, Conference
membership, and much more — and, soon thereafessepted to uShe Strategic Plan for Ministry for
the Board of Camping, Outdoor & Retreat MinistriégBDATE 2010 We presented this 10-page
Strategic Plan for your careful consideration as@tendum to this report.

In addition to theStrategic Plan UPDATE 201®&athy Trotter also provided us with two key

documents to guide BCORM, in collaboration with §tres and CFA, in the implementation of the plan,
and they were also presented for your careful cemation as an addendum to this report. Those
documents are:

1. “Affording the Ministry We Can't Afford to Las’ white paper

2. “Balancing Your Dollars & SenséPowerPoint printout).

The CTF was compelled to highlight the followingyk@bservations in order to fulfill its task of
providing “considerations of how we might rethirdnaping” for Cal-Pac:

Theprimary responsibility and accountabilifgr the leadership and management of the camp and
retreat program and operation was delegated to BZ@R] to no other body or individuaGecondary
responsibility and accountability was with the Bibaf Trustees, which must always work in
collaboration with and following the lead of BCORNcamp-related matters. BCORM: “Take thou
authority!” We support you!

In pursuit of the 2000 version of The StrategicoPBCORM had accomplished much, including
unification and coordination of a Conference-widenping program, making significant strides toward
fulfillment of some camp master plans, reductiothi@ number of BCORM members to yield a more
effective board, and reduction in the number of f€mnce-level staff positions related to camping.

Between 2000 and 2010 in the Cal-Pac Conferenegs tihad been alll% decrease in the number of
churches, 4% decrease in the number of membe47% decrease in the number of District campers,
and a27% decrease in the number of total camper days heuptanning, strategy, and resulting action
of BCORM had not changed to keep pace with theseedses. An “as-is” operation was not
sustainable.

For a variety of reasons, Conference camping ntiesshad an accumulated debt of ne&8ymillion,
which, in turn, limited other Conference fundingede and opportunities.

All Cal-Pac camp properties were suffering fromedliefd maintenance and postponed improvements.

More generally, and in line with “best practicesie Conferences across the United Methodist
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connection that were providing the most vital anstainable camping ministries were the Conferences
that were divesting of their underutilized, lea$t&ive camp properties, and reallocating their
resources to improve fewer, more vital and suskdéneamp sites. Thriving United Methodist
Conference camping programs also required stric¢ighce to the “best financial practices” outlimed
Affording the Ministry We Can'’t Afford to LoaedManaging Our Dollars and Sense

Finally, UM Conference camping ministries that ntained strong monetary support were able to
clearly articulate and demonstrate how they selvea congregations. To “rethink camping” and to
promote a vital conference camping, retreat, andamr ministry for Cal-Pac, the Camping Task Force
offered the following conclusions and recommendetio

BCORM must first, as it concurred with consultaratiy Trotter clearly articulate its primary ministry,
and establish specific practices for monitoringhlkalth and progress of the camping ministry oratieh
of Cal-Pac (see p. 3 &trategic Plan UPDATE 20)0

Second, BCORM must set an action timeline that bewav and included benchmarks for critical
decisions and resulting actions.

In collaboration, with the Trustees, BCORM mustetakallenging but necessary action regarding the
disposition of camp properties and the reallocatibresources, in line with its stated primary rainy,
occupancy rates vis-a-vis occupancy capacitiesentifinancial realities, and other critical indioes
outlined inThe Strategic Plan UPDATE 20H0d supporting documents.

In order to control expenditures, BCORM must emplmy best financial practices outlined in this
report’s supporting documents. A few specific epéen include funding a Director of Camping

position and its supporting positions through Apjemrments, funding all on-site staff through sieed,

and developing long-term income streams. This lshioglude a capital campaign that was planned and
implemented as part of a broader Cal-Pac Confereffice.

BCORM must set “S.M.A.R.T” goals (Specific, Measuleg Achievable, Realistic, Timed) with and for
all Site Directors and provide careful, supporiwversight toward their accomplishment of those gjoal

Following the lead of BCORM and the Trustees, tlaéac Conference must begin to invest
appropriate capital to develop and maintain ingitiguality, updated facilities. To accomplish thi®
recommend that BCORM and Trustees develBpiaritized List of Capital Improvements

Generally, we urge close adherence to the recomatiend of consultant Kathy Trotter as stated e
Strategic Plan UPDATE 2010

Finally, we urge all Cal-Pac members to GO TO CAMP!

Board of Camping And Retreat Ministries: Sharon Smth, James Kang, Rev. James Dollins
a) Re-redistricting

b) Theme-based

c) Missional

Fiscal Responsibility: evaluate each campsite
Motion for AC 2010: Which campsites would be closed retained?
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Charter for the Deployment of Superintendents andhe Establishment of Mission Areas
for the California-Pacific Annual Conference -- Rev Mark Ulrickson

Over the last decade the cabinet has endeavoes$éss the most faithful and effective practices of
superintendency. According to the Book of Diseipli

“The task of superintending in The United Methodkurch resides in the office of bishop and
extends to the district superintendent....The purpbseperintending is to equip the Church in its
disciple-making ministry....

“It is also their task to facilitate the initiatioof structures and strategies for the equipping of
Christian people for service in the Church andhe tvorld in the name of Jesus Christ and to help
extend the service in missioffl 401, The United Methodist Book of Discipline, D0

In carrying out this responsibility the cabinet heiected on both practices, what we pay atterttion
as well as structures, the number and alignmedistficts. We approach the superintending task,
recognizing the changing realities and emergingibdgies in local ministries. We have all rehezuls
the AC statistics of change. Suffice it to sayt tha need to adapt to a new context.

The cabinet also recognizes the stresses on @at fissources as we meet with local congregatiods a
the need as a whole conference to find optimab@i§&od’s gifts. In 2011, the cost of maintainingli
district offices (including superintendents andtiti$ staff), even with a salary freeze, is appnoately
20% of the entire budget for the California-PacificrAiral Conference.

Learnings
We have researched other Annual Conferences whodlaw reduced the number of superintendents.

We have discovered that this reduction was accomagdry partnerships with regional groupings of
congregations and a pastor who led that grouping.

Approach
We are moving t& DSas ofdJuly 1, 2012 (Included in budget proposal). The number ofritits will

be determined by Annual conference next year.

Whether there are 8 or 5 districts, the Bishop @atinet are aware that our mission requires that we
enter into more dynamic partnerships with and betwangregations in their mission fields. Follogvin
this session of Annual Conference our congregatmalsministries will be organized into regionaltani
called Mission Areas for the purpose of greatempenation, collaboration, and fruitfulness in missio
and ministry. In each Mission Area there will bMesion Area Leader who will operate as partner
with the DS.

As Superintendents we have observed churches wiwodsetial has been limited by isolation: feeling
alone, defensive. On the other hand, we have g@a potential realized through mission collaborat
Several districts have initiated regional missiotlaborations and have already seen fruitful endesav
for instance, the San Diego District Katrina Rethdieam, with team members from ___ churches, will
once again go to work in Mississippi, and thereraagy other partnerships in service, joint youtt an
adult work teams, shared Vacation Bible Schooleadh ministries...
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As District Superintendents, we hear the ideasampitations, and see examples of effective eftbes
arise from each congregation, and we often findelues passing those ideas, inspirations, and
examples along to other churches as we do our wBdt.wouldn’t it be more effective...wouldn’t our
“methodism” be more “united”...if we, the lay and igjg leaders, were sharing them more directly with
one another?

A Mission Area is determined by a strategic, misdield-focused grouping dbur to ten
congregations within that region. We have decidechll them “Mission Areas” because the nasags
what weintend for congregations to coordinate and collabotiag¢gr efforts in order to be more fruitful
in missionin theirarea.

So, again, our vision is that our common efforth Mad to more fruitful congregations, more fruitf
collaborations, and more fruitful Mission Areass &eorge Barna said, “We are not called to go to
church; we are called BE the church,” or, as our own Bishop has often saige the Wesleyan code
in your zip code.” As Bishop Robert Schnase (Misg@oints out in his book, Five Practices of
Fruitful Congregationsthat means we are called to engage in risk-takirggion and servicihat leads
us into new places where we will meet, serve, anbllessed by new people.

In this framework, the priorities of the districterintendents will be:
1. to focus on the appointment process to providect¥fe leadership;
2. to train and support mission area leaders;
3. to foster collaborative engagement in the missielalf
4. to develop and maintain a structure of supportasmbuntability for clergy and congregations.

One way to look at this change is to focus on #ariction of Superintendents. Another is to seeatst
the multiplication of leaders. In the Conferencenathe local church our endeavor is to multiplsders
and avoid creating dependencies.

While reduction of Superintendents addresses fiahrealities, the true effectiveness of these gean
will be measured by the answer to the questionchekeach Mission Area, each congregation, and each
United Methodist: What have you accomplished lfier $ake of the Church’s mission?

Actions

Later in the Conference sessions, you will be gabim a motion to create a task force to reporetd n
annual conference regarding district boundariesthadransitions involved. The Book of Discipline
divides the authority for establishing districtsaim annual conference between the Office of Bisdmap
the Annual Conference Session.

The Bishop draws district lines, assigns Superitgats, and establishes structure for administragfon
districts. The Annual Conference assigns the numabBistricts.

So with grace and hope, we move forward to stresrgthur connection and build on our collaborative
mission and ministries, so that we can make dissipf Jesus Christ for the transformation of thedavo

Ken Ellis, Conference Lay Leader, encouraged thelbees of the Annual Conference to avalil
themselves of Lay Speaking training. He transéwio the idea of balance through the use of a
skateboard. Balance between internal church wodkwaork with our neighbors.

Rev. Joel Hortiales offered the Prayer of PeaceBargkdiction.
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Friday, June 17, 2011

California-Pacific Annual Conference
2011 Annual Conference Sessions

Plenary # 3
Friday, 8:30 a.m.

The Session was called to order with opening pragdrthe singing of “Beautiful One” and “All
Creatures of our God and King,” led by Dave Robeifitse gathering joined together in a Unison Litany
of Welcome. Matthew 10:40-42 was read by Rev.B8ak-Boo Lee in Korean.

Stories of Grace: Rev. Mary Scifres invited Rev. John McFarland tarshhis story of grace. He gave
his witness and talked about the power of the Fegirit. He shared Acts 1:4 & 8. The gatheringgsan
“Amazing Grace”.

Orders of the Day: Rev. Dan Lewis moved the Orders of the Day trey were approved

Announcements: Rev. Dan Lewis moved to suspend the rules for Iotiggn 24 hours, so the
legislation passed out last night might be disatigsehe morning’s legislative sessidrhis motion
passed.

Courtesies: Rev. Lee Carlile introduced our Courtesies: (1)l N&cready from the University of
Redlands shared words of welcome, (2) Rev. Sunybeeg UM Publishing House) & Gregg Cady
(Cokesbury’s Pasadena Manager) shared about the @fbring quality publications to the United
Methodist Church. Greg shared that the Pasaderawas moving to the Fuller Seminary Bookstore
on July 1st. Nicole Aragon and Alex Boling, shagecport from Youth Day Shantytown, which was
scheduled to bring awareness to homelessness Favesyng.

Ballot # 1: Rev. Dan Lewis explained that California-Pacificriial Conference would elegt

delegates to General Conference: 4 laity and 4 ofgy. Dan clarified who was eligible to vote of the
clergy and laity and how that was represented thighcolored name badges. Laity would vote first,
immediately followed by the clergy. The number ba ballot associated with the name of the nominee
would remain constant throughout the voting procAssording to Conference Rules, write-in names
were permissible on any ballot, so long as thd tatenber of votes casted did not exceed the number
needed to elect. A majority was needed to elec¢heriirst ballot. Bishop Swenson read the nanfes o
the candidates for laity and asked each to staddanecognized. 34 names were read. The Bishop
asked Rev. Kathey Wilborn to offer prayer before ¥bte for laity delegates was taken. The vote was
taken and Bishop Swenson declared the first latiobclosed.

Bishop Swenson read the names of clergy and asiadte stand and be recognized. 37 names were on
the ballot. Bill Lazarte offered prayer before trage, the vote was taken, and Bishop Swenson ecla
the first ballot of clergy closed.
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Board of Ordained Ministry: Rev. Anna Mulford, representing the Board of OrédiMinistry,
presented the 2011 class of candidates for pranasi@nd full connection membership in the Califarni
Pacific Annual Conference. Bishop Swenson askedhi$toric questions for Paragraph 336 fiohe
Book of Discipline

Rev. Lee Cook presented Billy Stempson as a caiitfandidate to be appointed to extension ministry
in camping ministries. Bishop Swenson asked ak¢who have been involved and blessed by
camping ministries to stand as she offered prayer.

Rev. Mulford presented the three candidates fotifiaer Lay Ministers: Theresa Erb, Francis
Fukumoto, and Candace Holsenback-Smith.

Bishop Swenson called for a vote of approval fromwhole body anthe motion was passed Three
new Certified Lay Ministersvere approved

Rev. David Richardson presented the correctiotisedNavigation portion of the Nominating
Committee’s Report regarding the Committee on Itigason. Rev. Amelia Finau would be removed
for the Committee on Investigation--ConstitutioAahendment Committee and Rev. Charlene Zuill
should be listed in the class of ‘08. Gretchenl&egname needed to be corrected. The Board of
Ordained Ministry moved to approve the Committedrwestigation. Bishop Swenson called for a vote
andthe motion passed

Rev. Afrie Songco Joye requested Bishop Swensothaske being ordained into Full Connection the
following question: “Will you reach out intentiolhg prayerfully, and assertively to the unchurched
people?”

Orders: Rev. Greg Norton explained “Orders” as a conventemtmunity within the church that
supported clergy in their relation to the churétev. Molly Vetter reminded clergy of the “Elder’s
Pastors Ministry.” She also mentioned funding fontnuing education. Her A-B-C’s of ministry were
“Ask” each other how they were doing, “Bless” eather, and “Consider” each other.

Nominating Committee Report: Rev. Stephanie Toon Glassman presented the Nomgnati
Committee’s report of the Essential Ministry Teamhkich would be voted upon Sunday

morning. Stephanie called for nominations fromftber for the election of 1 clergy and 1 lay membe
for the Navigation Essential Ministries Team. Huos year only, there would be 1 clergy and 1 lay
elected. They would be elected for a 4-year tamthvaould meet 6 times per year.

Rev. Richard Bentley raised a question regardiegetaction of members for the Navigation Teamt Is i
possible to elect 8 people from the floor of thenAal Conference rather than having only 2 people
elected from the floor this year, with the restniggiilled by members of the Conference Leadership
Team?

Debbie Haustedt explained the thinking for the nwating process for this year. The nominations were
to come from the District Pre-Conference briefifmsmembers, but we needed representatives for this
year of transition.

Bishop Swenson suggested we take nominations t@a&yake time to determine how best to proceed
for our ballot later in the week. This suggestioas accepted.
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Rev. Marilynn Huntington asked that clergy in tleéired connection be considered for service when
nominating.

Clergy Nominees Rev. Floyd McKeithen, Rev. Bill Johnson, Revak Wulf, Rev. Charlene Zuill,
Rev. Marilynn Huntington, Rev. Camille Mattick, Réwva Thai-Erwin

Lay Nominees Suanne Ware-Diaz, Paul Ames, Krystle Wheeler
Explanation of Learning Circles were introduced by Rev. Kirsten Oh and Rev. Jen@igierrez.

Explanation of Legislative Sections:Bob Rhodes and Rev. Dave Stambaugh presenteddlcéuse of
the Legislative Sessions and where to find theitise number on their name badges. A consent
calendar would be presented for voting at the gersession.

Rev. Chris Carter offered a Prayer of Peace aneédetion.

Plenary #4
Friday, 5 p.m.

Gathering music was led by Dave Roberts prior éostission being called to order.

Bishop Swenson gave the Call to Order at 4:58 Blme. presented the Lay Leader, Vicky Cook from
the Santa Ana District, and Bishop Charles Jordas ivwited to join her in presiding over the plgnar
session.

Rev. Karin Ellis led a Litany of Welcome which wiadlowed by a prayer in unison and a reading from
Matthew 10:40-42. The Conference body sang thes&ase of “Amazing Grace” plus 1 new verse as
an introduction to the story of grace.

Stories of Grace: Rev. Jerry Owyang was invited to share his storgrate. He paraphrased a line
from the movie “Transformers 2”. “God rarely apggeat a moment of our choosing.” Jesus, in times
of hardship or wonder, remained ever present.y &éfered stories of hardship and how each one gave
him a chance to demonstrate how Jesus remainegrgant in all of our lives. He also asked the
session to join him in singing “Jesus Loves Me sTiHKnow,” a song he sang to a young woman that
sought him out for a story to tell her children.

Orders of the Day: Rev. Dan Lewis moved the Orders of the Day t®y were approved

Announcements: Rev. Dan Lewis presented the announcements. Heaiegd there was a set of
house keys at “Lost and Found.”

Motion: Rev. Jennifer Gutierrez presented a motion to pm@te brief stories of the realities of
working with the poor into the UM Daily. The motisead: “In light of the theme of this year's Aahu
Conference | move that each edition of the 2011uah@onference UM Daily include a section entitled
"Ministry with the Poor - Naming the Reality." ®section in each edition would feature a different
story of ministry with and of the poor from arouogr Conference. These stories would be featured in
the UM Daily even though they had not been reatherfloor of the Conference.The motion was
supported.



D-26 DAILY PROCEEDINGS - 2011

Jen Jacques spoke for the Conference Youth, whe passing out fish with the request that all who
were present sign them. These fish would be usétki Young Voices worship on Saturday as a
reminder for all of us to share the good news.

Ballot # 1 Results: Rev. Dan Lewis quoted the Conference Rules whipgagxing the voting
procedures for the next ballot. Bishop Swensan @f the names of those on the ballet and the
number of votes they received98 lay ballotswere cast witlno one receiving more than 50%;
therefore, no one was elected. Rev. Lewis repdhat4 people may be voted for. As there wasnme o
elected, the nominee that carried the majoritynefitotes in subsequent ballots would be electexli. R
Tonya Harris offered a prayer for the ballotingaylballot #2 was then received and closed.

Bishop Swenson announced the results of clergptioadl. 302 clergy ballotswere cast with no one
was elected. Rev. Lewis reported that ballotsattalve no more that 4 votes. As there was no one
elected, the nominee that carried the majoritynefuiotes in subsequent elections would be
elected. Becky Haase offered a prayer for theobadl.

Rev. Sarah Heath asked a point of clarificatiorardimg the possibility of Provisional Members
voting. Bishop Swenson clarified that elected Fsional Members were permitted to vote. Clergy
balloting occurred and ballot #2 was closed.

Rev. Allison Mark suggested placing demographicshenballots. Bishop Swenson instructed the
Conference Secretaries to look into what coulddreed

Rev. Dan Lewis announced the Consent Calendar wamifgsbsted outside the cafeteria, below the steps
of the chapel, and online by the Conference Sawestan their website.

Rev. Jim Brewster spoke regarding a point of paabkpnvilege regarding Baker Home, a retirement
community for retired ministers. Baker Home walelbgating their 100th anniversary this year. They
had a booth in the courtyard.

Rev. Ed Hansen introduced a special offering faré®gth for the Journey,” a charitable organization
dedicated to helping those who had contracted HIV8\ Volunteers would be standing at the exit
doors to accept donations.

Krista McVey asked to include General Conferenaminees’ Districts be placed on the ballot. Bishop
Swenson instructed the Conference Secretarie®koimbo what could be done.

Suanne Ware-Diaz reported the Committee on Natiwmercan Ministry would be hosting their 2011
Native Days National Day of Observance for Nativeekican Sites. A Native American prayer service
would be held on Saturday morning, 7:15 a.m. ininad.

Rev. Cynthia Abrams lifted up a concern about Canfee Wellness Task Force when considering our
Social Principles directive to avoid the temptasiah gambling, including raffles.

Rev. Bob Miyake-Stoner offered a prayer of peaakahenediction.
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Memorial and Communion Service
Friday, 7:30 p.m.

Rev. Greg Norton played the prelude on the orgarhe Call to Worship invited those gathered to imee
together “down by the riverside,” utilizing the limlving scripture passages: Psalm 42, Deuteronomy
8:6-8, Isaiah 43, Isaiah 55, John 4 & Matthew & mesponsive litany.

Bishop Mary Ann Swenson shared the first “Tale iy Riverside.” We Methodists knew how to get
things done, but we were not so good at slow amet @nd deep. Under the bridge was the only place
deep enough to wade in the water, only place deepgh for a baptism. Friends we need to go irnto th
deep places, go out of our way, to the deep water.

Bishop Charles Jordan and Rev. Ken McMillan ledgathering in the Memorial Liturgy to remember
those who had passed away and to celebrate howtampdhey were to our lives. During this part of
the service, family members lit candles in remembeaas members of the congregation stood in honor
of those whom they had known and loved.

Bishop Jordan celebrated our United Methodist Bishwho had passed away in the past year: William
Dew, James K. Mathews, James Thomas, and Edseiaks.

Rev. Ken McMillan read the names and biographigt@following Ordained and Diaconal Ministers

of the California-Pacific Annual Conference who g away this past year: Grover Bagby, Frank
Butterworth, Henry Gaylor, Jr., Glendon Harris, 3yu Huh, Kenneth Johnstone, B. Rhodes Matrtin,
W. Lance Martin, Bronnie McNabb, Jr., Donald Meiggvid Pasamonte, Kundun Peter, Edwin Reeves,
James Roan, E. Clark Robb, M. Andrew Robinson-@ajthames “Sam” Sallie, Paul Scharer, Frank
Witman, and Jaye Watson.

Jan Hanson read the names of the spouses of tlan@ddand Diaconal Ministers of the California-
Pacific Annual Conference who passed away in tiséyear. They were: Dorothy Bagby, Lois Davis
Butterfield, Nancy Cooney, Eileen Hildebrand, Rllmymor, Anita Painter, Jeannette Simmons, Ruth
Smith, Catherine Stover, and Bette Wood.

Bishop Swenson remembered with the congregatidg,dad church members who were now present
with the Lord. A video of those being memorializeds shown to those present.

Rev. Rick Uhls introduced the evenings offering etthivent to support the Japan Emergency Advance
Special, supporting the work of our United Method@ismmittee on Relief to provide assistance and
long-term rehabilitation throughout Asia and theiRaRegion following this spring's Tsunami
emergency.

The Prayer of Great Thanksgiving was sung to the tf “Here | am Lord” with District
Superintendents singing the verses in various lagesiand the congregation singing the refrain. The
congregation sang hymns while communion was takstations throughout the chapel sanctuary. The
gathering was sent forth by Bishop Swenson.
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"Ministry with the Poor - Naming the Reality."
Story #1
By Susan Stouffer, Director of the Peace Centéimgiied University Church, Los Angeles

Our current model of developing self-sustainingrches discourages us as a denomination from
focusing on ministries of and with the poor.

Omar*, Judy* and Jose* come to our church mostyewarek. They all love our church and its people.
Omar loves being involved in the service by readiglectionary passage. Omar also suffers from
mental illness and is intermittently homeless. Judyes helping to do things such as cooking for
church meals. Judy also has a drug addiction pmohled has recently been arrested for it. Jose* will
offer a hand with any task that needs help. Joalssundocumented and is awaiting a hearing taf see
he will be deported.

As we live in beloved community with Omar, Judydalose, we pray and advocate and struggle with
their issues. We struggle with our country’s draggd which often punish people for drug addiction
instead of treating them. We struggle with our dogis lack of treatment options for people with
mental illness, particularly those who don’t recagrthey have a mental illness. We struggle with ou
country’s immigration laws which punish hard wordipeople who are trying to raise families and
contribute to the good of the whole. Our churcbabed to wrestle with these important issues beeau
we live in authentic community with those who affeeted. Despite what they offer of their gifts and
abilities to our church, they are not baptized merslior various personal reasons. They do not have
much to contribute financially. They won't help dasttom line very much on the statistics that aedu
to gauge whether a church is growing and thrivirgt, having been a member of this church for over
11 years, our church has never felt more aliveartdentic . How do we as a denomination find ways t
account for these authentic ministries and relatgrs with the poor?

*Names have been changed

Story # 2
Stories from The Neighborhood La Vecindad by Randy Olewine

Last summer, the staff planned a leadership dewsop training program for the participants in

our community following requests from them earlrethe spring. As time drew close to begin

and we were sharing with the community what we wald together, there was some noticeable
reticence in the group. Finally, one of the youngfimers spoke up. “We really aren’t sure we're retady
lead. We don’t have enough confidence and we asararof what to do. We think we would be better
leaders if we believed in ourselves more. So, weldvoather start with self-esteem classes so we can
feel good about who we are and what we can offaul/that be okay?” Needless to say, a new
experience was created.

On Easter Sunday, a man named Michael wanderedrmthe street for our pancake breakfast
and stayed for worship. Since then, each Sunddabarrived about an hour before worship,
helping to set-up for service. During this time,dpenly shares his struggles and challenges
in life. After about four weeks, he announced thahad never been baptized and desperately
wanted to be. “I have a schedule. | write down wHareed to go and fill it up so | don’t do the
wrong things or hang out in the wrong places. Skere | wrote church 9 am. I'm here every
Sunday. God wants me here to help me be strongafed | met with Michael a couple of
times to talk about baptism. When | asked him vithaieant to him, he replied, “Jesus is the
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one who helps me stay on the right path. | needihimy life and | want Jesus to know | trust
him.” On June 5, Michael was baptized. In the woklichael doesn’t count for much. Even

in the church, many might dismiss him. Will he elbera passion-filled leader? Probably not -
but Michael knew he was a child of God and was etmgbe known as a disciple of Jesus Christ.

Thanks be to our God who watches over even theéiledse world...

Saturday, June 18, 2011

California-Pacific Annual Conference
2011 Annual Conference Sessions

Plenary # 5
Saturday, 8:30 a.m.

Gathering Music performed by Dave Roberts and nusscfrom Santa Margarita United Methodist
Church.

Phil Freeman led the Call to Worship and the Opghiymn --"Cuando El Pobre”. Connee Freeman led
the Opening Prayer. Phil and Connee Freeman rexthév 10: 40-42.

Stories of Grace:Rev. Mary Allman-Boyle shared a story of graceul®film in which she was
sobbing and then began to pray. She asked Goaw Isér God’s purpose and out of the blue, she
heard voices of a heavenly choir singdgazing GraceThe next day, she shared with her choir
members what she had heard. What does it matten@mdt all came to you? What matters is that they
heard you and you responded? 6 years later, agatiehe “vine and branches” scripture, she redliz
that she was called to bear witness to the childfgbod. It was her hope that we would share our
stories with one another and with those who werérgiand broken in the world. The gathering sang
Amazing Grace

Bishop Swenson introduced The Los Angeles Distragt Leaders, Phil and Connee Freeman and the
Layman of the Year, Harry Kuruma from Centenary UMQ.os Angeles.

Orders of the Day: Rev. Dan Lewis moved that the Orders be appro®shop Swenson read them
out loud. Orders of the Day were approved.

Announcements: Rev. Dan Lewis asked that everyone speaking imbceophone on the floor state
their name and then he gave instructions on whatdred paddle (blue, red or green) to use to irtdica
whether they were for or against or had a question.

Courtesies: Rev. Lee Carlile introduced the Courtesies: E)\dhite who gave information regarding
the Bishop's tour to Israel. 2) Dan Gara sharediahis work as Conference Treasurer for 15

years. Final request - he quoted a paper by GaibRIl who wrote that it was time for leadership no
management. Management continued the status qtuiaslbee led into transformation.

Point of Personal Privilege:Karen Ginoza reported that June Shimokawa, a meailike Peace with
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Justice Committee, had passed away in May. BiSwgnson responded saying June was a witness for
peace with justice. The Bishop offered prayer andehalf.

Ballot # 3: General Conference:Rev. Dan Lewis offered an explanation about thetele process
and the balloting process. The Conference Staffumable to comply with the requests to list
demographics, because the demographic informatasnet collected and balloting had already
began. Bishop Swenson reported Lay Ballot #2 tesGP3 votes were cast. 267 were needed to
elect Ken Ellis and Leanne Nakanishi were electedv. Rdiel DePano prayed before taking the lay
ballot. Dan gave instructions for Lay Ballot #3 p&sons could be voted for. The person(s) who
received the majority vote wouldbe elected onwllife ballots. Lay voting was taken and then Bisho
Swenson closed the ballot. Bishop Swenson reportdtie clergy ballot294 ballots were cast 147
were needed to electRev. Tom Choi was elected. Rev. Lewis instru¢kedclergy to vote for up to 3
persons. Martina McRae offered a prayer for tlidobh Clergy balloting was closed.

Consent Calendar Presentation:Dave Stambaugh thanked and recognized LegisI&egetion
leaders. The Consent Calendar had been madaldgain Friday night online, and posted in three
places around campus. The Consent calendar fallows

Consent Calendar — 2011

FOR CONCURRENCE
(Voting percentages from legislative sections ildlfollowing each item):

Recommendations
REC 11-1 Associate Conference Lay Leader Position 98%
REC 11-2 Pension 1 — CPP Billing 100%
REC 11-3 Pension 2 — Setting 2012 Service Rate 100%
REC 11-4 Pension 3 — Funding Plan Supplement OtieeRent 100%
REC 11-5 Pension 4 — Clergy Retirement Securitgfm (CRSP) 100%
REC 11-6 Pension 5 — Comprehensive Protection Plan 97%
REC 11-7 Pension 6 — Rental/Housing Allowancedfetired or

Disabled Clergy Persons 100%
REC 11-8 Addition to Personnel Records 100%
Resolutions
RES 11-2 Call to End Exploitation of Trafficked VWers

from the Philippines 100%
RES 11-3 In Support of Living Wages and the Righ©tganize 92%
RES 11-4 Moratorium on the Death Penalty in Catii@r 90%

RES 11-5 In Support of Peace Talks between the GBoment
of the Republic of the Philippines and the

National Democratic Front of the Philippines 97%
RES 11-8 GC: Nurturing Relationships 91%
RES 11-12  GC: Death with Dignity 89%
RES 11-13  GC: Bullying as a Form of Violence 100%
RES 11-15 GC: A Call for Peacemaking 100%
RES 11-17  GC: Director of Connectional Ministries 90%

Rules
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Rules 11-5  Workers’ Compensation Clarification 100%
Rules 11-6  UMC Landmark Properties 100%

Iltems NOT on the Consent Calendar - 2011

Resolutions
RES 11-1 GC: Against Building Land Based Nucleav@&oPlant 63%
RES 11-6 GC: Saying No to Nuclear Weapons 63%
RES 11-7 GC: Pastor’s Authority in Affirming Readss for

Church Membership 69%
RES 11-9 GC: Interfaith Advocacy in Support of &fRalestine Peace  64%
RES 11-10  GC: Human Sexuality 78%
RES 11-11  GC: End discrimination against homosegigaty 70%
RES 11-14  GC: Academic Freedom 67%
RES 11-16  GC: Aligning UMC Investments 77%
RES 11-18 Changes to Personnel Policy 1.B. N/A
RES 11-20 Changes to Personnel Policy IV.B.1.a. 72%
RES 11-21  Changes to Rule VII. AF. N/A
Rules
Rules 11-1  Tenure for Board of Ordained Ministry 78%
Rules 11-4  Conference Compensation Assistéaoended) 100%

------ End of Consent Calendar------

Rev. Molly Vetter moved to remove Resolution 11-Removal was supported. The Consent
Calendar waapproved with removal of RES 11-17.

Legislative Items not on the Consent Calendar.Bob Rhodes moved Resolution 11-1 for discussion
and action. 2 arguments for and 3 against weredh€he vote for Resolution 11-1 was taken and it
was not supported. Bob Rhodes reported that the rest of the items M@The Consent Calendar
would be taken care of at a later time.

Board of Trustees:Rev. Roy Riggs presented the Board of Trusteestef)d/e were throwing money
away.” Rev. Riggs encouraged the Conference tcerak facilities safer. He reminded the
Conference that we were all required to have Watkeompensation insurance. Roy Riggs thanked
members of the Trustees.

Board of PensionsRev. Ken McMillan presented the Board of Pensi@port. He reported the Board
had worked diligently to support and assist cleagyg their families, other church workers, and lay
employees related to the Annual Conference resplyrand effectively. Health care for clergy and
their families continued to be the major focushe board. Only abod0% of our conference clergy
participate in our health care plan. For retiréles,Medicare plan offered some options that worked
better for some retired clergy. Other Medicare@ament plans were available for little or no cost.
Retirees now pay part of the cost for their hemgiurance costs in the church’s health plan. United
Health Care was the only plan that would coverdammominational needs. The plan was now once
again fully funded. A year ago, the Health and M&=s Task Force inaugurated a new walking
program for all our clergy and spouses - both actind retired - and all the lay employees of our
Conference. Almost 500 people were now wearing tredlometers, and hopefully over the years we
would indeed have a more healthy Conference. ReMillan then thanked a number of people who
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have worked on pension, including staff.

Certified Lay Minister Recognition: Judy Lewis recognized the special ministry of ISpeakers and
Certified Lay Ministers: Theresa Erb (San Diegotiixst); Francis Fukumoto (Hawaii

District); and Candace Holsenback-Smith (Santd&a District ). Bishop Swenson introduced the
Certified Lay Ministers approved today and pronaha blessing on each of them. 2011 Graduates
and past Graduates of the Lay Ministry Academy wecegnized.

Leadership Reports and Budget: Q & A discussion Bebbie Haustedt shared feedback from her
Table discussion and reported on the Leadershi;jmMsion. The goal of the EMT structure was to
bind together people with a commonality of functgoal and purpose and passion for the church. EMT
structure prioritized around function. Burning qgti@ss: How did this affect the local congregations?
The answer was the binding together of like-mindedple with like passions to drive the mission
forward. Rev. Paige Eaves shared an example ©bthtalking about her experience with her Table
Forum where citizen programs were being conducyechiorches. Rev. Kelvin Sauls lifted up another
example from his experience with the Board of Ceggtional Development. Kelvin reported on the
passion for recovering ministry working with theogering community. Not all ministries could be
funded. However, there were resources to suppesetbroader ministries seeking to serve our
communities. Congregations and ministries needée @ble to access resources and to find out what
other resources were available. Debbie Haustadtgbout the EMT plan gave us more options for
resources and broadens our ability to do what veelee to do in ministry.

Lay Ballot # 3 Results: Bishop Swenson paused the Leadership Team reploeiaiothe results of Lay
Ballot #3. 537 votes were cast. 269 votes were needed foraanty . JoAnn Yoon Fukumoto was
elected. There would be another ballot takenHerfinal delegate. New ballots were distributed. A
prayer was offered by Rev. Thomas Hill. Lay Ba#dtwas taken. A report from the floor stated that
some ballots had already been markBahop Swenson declared the balloting invali@dnd had the
ballots collected to be discarded. Ballot #4 wdutdtaken this afternoon.

Return to Leadership Reports and Budget: Q & A disassion: Rev. Catie Coots spoke about the
Mission Areas. As we decreased the number of iDisSuperintendents, Mission Areas would grow in
importance. Ana-Haydée Urda spoke to the budgeahHispanic Plan, which was a 10-year plan. It
had not been determined where the money would ¢ammespecifically for years 2 and 3. Money for
year one would be used from Hispanic funds alreadyxistence. The President of CF&A, Howard
Hudson stated that a collaborative effort was namdard procedure to develop a budget. With the
EMT plan, this had changed. Now each EMT had nesipdity for its own budget.

Ballot #4 - General Conference Report:Rev. Dan Lewis explained that Ballot #4 was invalict to
machine error that marked the ballots. This esteo appeared on Ballot #3, so the results were
declared invalid as well. Rev. Lewis explained tha remaining blank ballots that the tellers had
their locked room would be checked to make surg #ne unmarked and can be used.

Announcements: Rev. Dan Lewis announced the workshop “Buildingiles, Building hope” had been
cancelled for this afternoon. He invited peopleovgigned up for this workshop to attend another of
their choice. Wanda Bethea and Tricia Hamilton;@&@ans shared about the special offering for Urban
Kids Camp and it was taken at the door.
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Monalisa Tu'itahi share a Prayer of Peace and Behed.

Plenary # 6
Saturday, 2 p.m.

Gathering Music led by Dave Roberts and musiciems fSanta Margarita UMC.

Rev. Mary Dang led the Call to Worship and opemirayer. The body sang “Cuando El Pobre.” Rev.
Mary Dang led the Opening Litany and read Matthé&wQ@-42 (in Viethamese).

Stories of Grace:Tonia and Rafael Rios of Baldwin Park UMC shared/fa church learned to reach
out into the community. The gathering sagazing Grace Bishop Swenson shared of her trip with
Tonia to El Salvador. Rev. Jennifer Gutierrez sptukthe blessings and the hardships of servimg in
setting such as the one that Tonia and Rafael $&ng&d in.

Orders of the Day: Rev. Dan Lewis moved the Orders of the Day &y were approved.
Announcements:Rev. Dan Lewis announced that car keys were found.

Courtesies:Rev. Lee Carlile introduced the Courtesies. 1).Réon Kie Kim, District Superintendent

of the Western Jurisdiction Korean Mission annodribat 70 leaders were going to Korea for
Leadership Center. He also shared about the veditime mission to build a mission center for the
purpose of the disciples training, evangelism progrand mission outreach. Rev. Kim asked for
prayers and support of the project. 2) The Geri&rald of Church & Society introduced Linda Bales
Todd and Katey Zeh and encouraged the Confereno#ers to visit www.ministrywith.org. Bishop
Swenson and Rev. Cynthia Abrams announced pamitspeho would be interning at the General

Board of Church and Society this Summer. Giovarmoyo of the General Commission Religion and
Race gave the Bishop a T-shirt. The Bishop intceduSkip Keating, the Pasadena District Lay Leader.

Ballot #5 General Conference — Laity Rev. Dan Lewis explained the balloting proceduréd he
Annual Conference retook the third laity ballotchese of a computer error that caused the othktdal
to be inaccurate. Bishop Swenson offered prayer&¢he vote was taken. The vote was for two
delegates as two delegates had been elected feriops ballots. Bishop Swenson declared Laity
Ballot # 5closed

Ballot #4 General Conference — Clergy Bishop Swenson announced the election of RevlyMo

Vetter with 104 votes. Bishop Swenson then reachtimes of the candidates with 10 votes and higher.
Bishop Swenson offered prayer before the clergg.vdthe clergy were instructed to vote for 2
delegates. Bishop Swenson declared Clergy Ballatased

Point of Personal Privilege: Rev. Bill Jenkins introduced Gladys Martinez,@pkagent with ICE
(Immigration and Customs Enforcement). She spblkeitaher work to create a kinder ICE, offering
prayers and help for families who were being degzbrt

Equitable Compensation: The co-chairs, Rev. Cindy Huskey and Jay Sowelemied the report of
the Committee on Equitable Compensation (CEC).itBle Compensation was mandatedTing Book
of Discipling and set the minimum standards for clergy compgemsaPage 27 of the preliminary
report had the standards for 2012 Equitable Congtiems Jay Sowell shared about the financial grant
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that were given to local churches in 2011 to supiha Equitable Compensation of their pastors.
Churches that could not afford to pay their pastordd get financial support for up to five years.

Jay Sowell discussed the location of CEC in the E¥ticture: Equitable compensation would be
maintained by the CEC in consultation with the Rese EMT, and grants would be administered by
the New Ministries Team. This allowed the EquitaBtampensation grants to become investments
rather than costs. The team had set a goal by @0i&lp 5 churches become self-sustaining.

United Methodist Men (UMM): UMM President Richard Kim introduced a video outlg the work
of the UMM throughout the denomination.

United Methodist Women (UMW): UMW President Leanne Nakanishi presented the Onite
Methodist Women report. United Methodist Womenated a total of 25 millions dollars for 2010:
$20 million for national and international missicarsd an additional $5 million for local projectshe
amazing United Methodist Women of our Cal-Pac Canfee donated $310,000 for mission giving to
spread God’s love and help women, children, andhyoueanne Nakanishi noted { 256.5Toke Book
of Disciplinestated, “In every local church, there shall b@ayanized unit of United Methodist
Women.”

Action on Hispanic Plan, Study of District Boundaries, EMT, Budget: Bishop Swenson introduced
the Conference Leadership Team to come forwarddsent the action on the Hispanic Plan.

As the team came forward, Bishop Swenson annouheg¢d.eah Switzer received the award for United
Methodist Communicators across the denominatioméomwork in interpretation. Leah shared about
her work and experience interviewing for the awatdah was the first Hispanic woman to receive her
certification in communication and thanked the AainQonference for their support.

Hispanic Plan: Ana-Haydée Urda moved the Conference Strategipafis Plan before the body.

Motion from the Floor from Rev. Cathleen Coots from tlamt& Barbara District: “As we accept the
Hispanic Plan, we ask the Conference Hispanic Cdateento further refine the plan and bring back to
the 2012 Annual Conference 2 - 3 priorities fortegear of the plan and that before funds were daige
detailed financial plan and a schedule of fundngisvill be presented annually to the Navigation and
Resource EMTs.” The Conference Hispanic Commggee its affirmation of the amendment. The
body voted, and the Hispanic plan wessed as amended

Point of Personal Privilege:Ana-Haydée Urda requested prayer for her auntwédmin the
ICU. Bishop Swenson offered prayer.

PROPOSED TRANSITIONAL MOTIONS TO APPROVE EMT CHARTE RS “IN PRINCIPLE,”
TO BEGIN TO ORGANIZE THE EMT'S, AND TO TRANSITION F ROM THE OLD
STRUCTURE - Debbie Haustedt

Transitional Motion #1: | move to suspend the rules describing the makeasponsibilities, and

duties of all Annual Conference committees, boartts agencies, except for those required by The 2008
Book of Disciplingspecifically, the Board of Ordained Ministry, tAdministrative Review Committee,
the Committee on Investigation, and the Rules asities of Conference Personnel and Policy
Committee, so that we might consider the followmngtions regarding the proposed restructuring and
organization of the Annual Conference. (Note: thigion will require a 2/3 majority to passThe
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body voted on Transitional Motion #1 and the motionwas supported.

Transitional Motion #2: | move that the proposed charters of the five BEsseMinistries Teams
identified by the Conference Leadership Team amieyed by the 2010 session be approved
as ‘ roadmaps’ for our Annual Conference to begimtplement a new structure for the

Annual Conference during the 2011-2012 Conferemee.y

Amendment to Transitional Motion # 2: Rev. Sharon Rhodes-Wickett offered an amendneent t
“eliminate lines 127-130 on page 3 of the Navigathkmldendum.” The motion was seconded.
Discussion from the body followed the motion. RiptSwenson clarified that the amendment to the
motion from the floor was being voted upon. Theywoted on the first amendment to the EMT of
Transitional Motion #2, which wasot supported.

Transitional Motion #2 was presented before theylaaghin, without the amendment. Carla Bailey
moved an amendment in the Resource EMT Chartee. midtion was seconded. “I move the following
amendments to the Resource EMT charter:

153 Core Team: The Core Team of the Resource EMIT atnsist of the Team Leader,
154 Secretary, President of the Board of Trusteessident of the Council on Financial
155 Resources;-arde Chairperson of the Human Resources Coundltlaa Chairperson
of the Board of Pensions.

135 4. Three (3) Members from the Human Resources€il

136 a. One Member being the Chairperson of the HuRrResources Council
137 b.Fw00One Memberdeing-selected-from-the-Human-Resourcegreil
the Chairperson of the Board of Pension

c. One Member being selected by the Human Res@ouacil.

280 Officers & Representatives to the Resource EMThe beginning of each
281 appointment year (July), the Council is to glbg simple majority, its Leader
282 and Secretary. Additionally, the Council ietect, by simple majority,—twone
283 representatives serve on the Resource EMT. The ChairpersoheoBbard of
Pensions will sit on the Resource EMT.

292€emm|%tees—te—the—Reseu¥ee—EMLen—ar+Annuame$ected by the Conference
Nominating Committee and elected by the Annual €aerice for a 4 year term

Discussion from the body followed the motion. Tihheemdment was voted on and
supported. Transitional Motion #2 was voted as amended andupported.

Transitional Motion #3: | move that this Annual Conference session dieach of the existing Annual
Conference committees, boards, and agencies towuthikransitional leaders designated

by the Conference Leadership Team for each ofitleediesignated Essential Ministries

Teams to move and integrate its current tasksth@@rganizing Essential Ministries

Team which names, in its charter, the work of thatently existing committee, board, or

agency.
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Transitional Motion #3 was brought before the bolye motion wasupported.

Transitional Motion # 4: | move that the Conference Nominating Committeéibected a) to cease
filling any vacancies on currently existing commés, boards, and agencies (old structure) as of
July 1, 2011; and b) persons nominated to serib@®nespective Essential Ministry

Teams (new structure), elected by 2011 Annual Genfae action, begin service through

the new structure as of July 1, 2011. In no chsd a 2010-2011 Conference Leadership

Team member be allowed to serve as a voting meaorbtre Essential Ministry Team

that s/he has led during the July 2010-June 20%&lolemental year. Furthermore, no District
shall be allowed to submit any new names to thef€@ence Nominating Committee as

District representatives to old structure commsgtdmards, or agencies after July 1, 2011.

Transitional Motion #4 was brought before the bode motion wasupported.

Transitional Motion # 5: | move that each implementing Essential Ministiieam, either through a
committee elected from its own membership or asnanaittee of the whole, draft proposed

rules for its own operation as of July 1, 2012,qieg approval as to form and lack of

conflict with The Book of Discipliner other Conference rules by the Conference Rules
Committee, and pending approval by the 2012 Sesditre Annual Conference. If

approved by that session of the Annual Conferethes, shall replace the cConference

rules of the existing committees, boards, and agsribat feed into each approved

Essential Ministries Team.

Transitional Motion #5 was brought before the bdaigcussion followed. The motion waspported.

Transitional Motion # 6: | move that if, in the process of organizing, aséntial Ministry Team
discovers that provisions in its approved Charesds to be changed, it is authorized to draft pego
changes; to submit them to the Navigation EMT é&siew and approval; following

such approval to submit the proposed charter amentinto the Conference Secretary

as motions to the 2012 Annual Conference sessiahi@operate on those proposed

amendments to its charter on an ad interim bagsie thre proposed change has been

received by the Conference Secretary, pending appby the 2012 Annual Conference

session.

Transitional Motion #6 was brought before the bollye motion wasupported.

Transitional Motion #7: The Conference Leadership Team recommends, upapiproval of the 5
Essential Ministry Team Plan by the 2011 Annual f€mnce, that the Conference Leadership
Team be dissolved, effective July 1, 2011.

Transitional Motion #7 was brought before the bodjre motion wasupported.

Motion by Rev. Frank Wulf: Bishop and beloved members of the Annual ConfereBeoving thanks

for the faithful work of the Conference Leadershgam that has brought us to this moment and seeking
to move the spirit of that work forward, | move thiae Annual Conference direct the five Essential
Ministry Teams to develop goals and benchmarkshieir own work and for the work of the staff under
their supervision that are specific, measureabtgjvating, achievable, relevant, and time-bound @nd
report these goals and benchmarks to the 2012sesiihe Annual Conference for review and
ratification. This motion was seconded, moved, and supported.
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Liz Roark move to revisit CLT Transitional Motior2 7and it was seconded.he motion was not
supported.

Conference Policies and Procedures Committe€hairman Rev. George Hooper put forward
Recommendation 11-13A (2012 Salary Ranges) andiveith Recommendation 11-13B of the
Conference Policies and Procedures.

The body voted on Recommendation 11-13A (2012 SayarRanges), which was supported.

Recommendation 11-14 (Personnel Policies)as presented to the body for approval. Discussio
followed. Bishop Swenson called for a vote frora Hody and the motion wasipported.

Conference BudgetHoward Hudson moved the Conference budget for 2@12pproved. Discussion
followed regarding campus ministries concerns,drbit and youth, reallocations of funds. Bishop
Swenson called for a vote from the body and thegbtudassupported.

Motion from Rev. Amy Wake: Rev. Amy Wake moved that “the Leadership EMT pregaplan to
present to the 2012 Annual Conference to reengag®Us Ministries in the Apportioned
Budget.” Discussion followed.

Amendment to the Wake Motion was supportedRev. Erin McPhee amended the motion to “not only
address financial support of campus ministries atad seek ways that Campus Ministries might work
with local congregations to use resources morefedy and cooperate in ministry.” The amendment
was seconded, voted on, asupported.

Vote on Wake Motion was supportedRev. Sue D’Alessio explained the plans alreadyankvior the
coming year to address the issues of Campus MasstBishop Swenson called for a vote on Amy’s
motion. The motion wasupported.

Motion by Rev. George Crisp:Rev. George Crisp moved that “this Annual Confeeesession direct

the Council on Financial Resources to prepare agskpt at next year's (2012) Annual Conference, a
comprehensive operating budget for 2013, to includenot be limited to the apportioned budget; said
budget for 2013 would be developed using real dobad without a shortfall allowance; the process f
developing the 2013 budget would be publicly tramept and collaborative with the Essential Ministry
Teams (if that structure was adopted) and the Cenée Staff.” Howard Hudson presented an argument
against this motion.

Amendment to the Crisp Motion was not supportedRev. Sandie Richards made an amendment to
motion to “include the shortfall budget into Gedsgproposal was offered.” The amendment was voted
on and wasot supported.

Vote on Crisp Motion was not supported:The original motion put forth by George was votedand
wasnot supported.

Ballot #5 General Conference - Laity Results:Bishop Swenson reported that Mele Maka was elected
with 211 votes. Because of the time, Bishop annedrthat another Lay Ballot would have to be
postponed until tomorrow morning.

Ballot #4 General Conference - Clergy Result8Bishop Swenson reported that Rev. Cedrick
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Bridgeforth was elected with 91 votes.

As a result of the postponing of the voting tomarr&ev. Dan Lewis announced that the morning
plenary would begin at 7:30 a.m. tomorrow morni8gr{day, June 19, 2011) and breakfast would begin
at 6:30 a.m. (at the University of Redlands). Tening session would begin with a vote for oneenor
lay and one more clergy delegate to General Coméere

Motion by Rev. Richard Bentley: Rev. Richard Bentley moved that the Annual Confeeciake

another General Conference ballot at the end oydlieg people’s service today. The Conference
Secretaries announced the morning session wolllchsget at 7:30 a.m. The body voted and the motion
wassupported.

Closing prayer was offer byert Mendoza.

Young Voices Service
Saturday, 4 p.m.

Fernando Alcantar began clapping to catch the titeof the congregation. Emphasizing the
importance of praise in the midst of Conferencearmss, Fernando Alcantar led the congregation in
prayer. The theme was “Share”. Youth participatéeir local congregations and Conference events
throughout the year. At Annual Conference, they participated in the final planning for the Young
Voices Service, youth day, and voted as members!

Beginning by sharing joys, the Conference Counti¥outh Ministries presented several awards: the
Susannah Wesley scholarship of $1,000 to Kimbevir& two scholarships of $500 to June Lee and
Lauren Whitman; and Youth Worker of the Year wasualed to Caroline Dawes of 1st United
Methodist Church of Redondo Beach.

After lifting up the joy that youth participated &nwitness on the lawn in the form of a Shantytotha,
youth transitioned into sharing concerns. Varigoigth reported on the number of homelet$
million people used shelters.s are members of households with children. 3.5 mitin people (1.3
million) are likely experience homelessness in arpear. Reading from Galatians.

Dave Roberts led singing, encouraging “outward Sigr praise to God: (1) “Woah oh oh
oh.” (2) “Beautiful One | Love” and (3) “Open Upe Doors”. Responding to the enthusiastic
leadership of the young voices, the congregatiog ®athusiastically.

Three youth offered a skit. Carrying cardboarehsigdicating the need for food, two youth walked
toward the piano and drums, huddling together dpsrt. A third youth offered bread.

Chris Legleiter offered a mini message to interghetskit as an illustration of giving. The overfling
cup, giving to the less fortunate, as Jesus fedrined. Sometimes the littlest gifts were the
biggest. The idea was to give: cash, your timgtrang. This skit represented “letting your cup
overflow”. He closed in prayer.

The Tongan Youth Dance Team of St. Marks Unitedndeist Church (Anaheim) danced to “You are
my Strength” which began with a recitation of Ps&i®17. Wearing masks and hats, the dancers began
with low movements indicating suffering, pain, opggion, and hiding. Dancing to the lyrics, “You are
my strength, my sword, my shield, my joy,” movenseptogressively opened up and masks and hats
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were discarded. The congregation responded withusigsm as the dancers removed their masks and
moved into the congregation. The dancers endpdostrate prayer and a standing ovation followed.

The story of Jesus feeding the crowd, (John 6:134&3% recited in multiple languages: 1-3 Spanisé,
Hawaiian, 7-8 Sign Language, 9-10 Tongan, 11-13&HKoyand 14-15 Samoan.

Langi Lolohea, from Trinity United Methodist ChutdHawaii, served as the preacher for the day. He
began with the responsive greeting: “God is goatl the time” and followed with prayer. He tolddh
Mark version of Jesus feeding the 5,000. Theret@d the story from the perspective of “the people
who are like sheep without a shepherd,” or a “gatin@m that is all about me...me...me.” The disgspl
were tired and hungry and wanted to send the peopdg to find their own food. But Jesus said, “The
people are hungry. You give them something to &de"were called to be disciples. We were called to
be Christians. The world had an excuse to wakWér .were the church; we could not waiver. We stood
firm in the truth and proclaimed the good news. Wége asked to stand tall. At this point two dasce
Hila Tavlava and Fale Gisa-Penisoni, began inténgehe message to stand tall. We were told to go
out of the church and proclaim the “Good News”| w had been given was 5 loaves and two fish and
that was enough. We stood tall together and piroeld the “Good News”. There was a muscle that
was weak in the United Methodist Church: the difth@ Spirit. Langi invited the congregation tarsd,
raise hands and close eyes in prayer for youthy for us, the new (now? as in now and future?)
generation of the church. God is good; all theetinfhe congregation prayed aloud, as the Spivié ga
them utterance. The youth on the stage sang “lyamueny worship” as two dancers did an interpretive
dance.

An offering was collected to fund youth services@; Jen A.). The congregation was also asked to
place the paper fishes (which were distributederan the conference) in the basket. “SoullyHes”,
Hawaii district-wide choir, sang as the offeringsaallected. A prayer of thanksgiving was offered.

The congregation was invited to join in the youémédiction from Numbers 6.24-26. Crossing their
feet, with their right arm over their left, and tivlg the hand of the person standing next to thken,
congregation recited the Benediction in unisonnthened around and released their hands.

Plenary # 7
Saturday, 2 p.m.

Gathering Music led by Dave Roberts and musiciams fSanta Margarita United Methodist Church.

Bishop thanked the young people for the young wowership and proclaimed that the future has hope!
Rev. Dan Lewis reported that the Conference wilch® meet at 7:30 a.m. on Sunday morning to
complete the work of the Conference. Both Lay afetdy were instructed to vote for up to one

person. Langi Lolohea prayed that God’s wisdoradatithe vote.

Ballot #6 General Conference - Laity: Rev. Dan Lewis instructed the ballots to be thsted and
instructed the lay to vote. Rev. Dan Lewis catlegl ballotclosed.

Ballot #5 General Conference - ClergyRev. Dan Lewis instructed the ballots to be distieiol and
instructed the clergy to vote. Rev. Dan Lewisezhlihe ballotlosed. Rev. Dan Lewis offered a prayer
for the Conference and our food.
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Service Of Commissioning and Ordination
Saturday, 7:30 p.m.

After the prelude, Rev. Derek Nakano, Chair ofBloard of Ordained Ministry, welcomed the
congregation and gave instructions about the seriikis worship service is not like a graduation,
as — “we were here to witness to the Holy Spirit animigtyour loved ones” for service in ordained
ministry. This was a solemn and holy occasion.

The service began with a Call to Worship, then ioortd with the processional hymn, “Lord, You Give
the Great Commission.” Bishop Swenson led the @rg& Prayer and the Recognition of our

Common Ministry. Rev. Melissa Roux MacKinnon (Astant Registrar for Provisional Membership)
introduced those to be commissioned, Rev. John Kwesented the candidate for ordination as Deacon,
and Rev. Doug Williams (Assistant Registrar forlkibnnection) introduced those who were to be
ordained as Elders in Full Connection.

Candidates answered questions about their cait,fthh in Jesus, and their willingness to
serve. Prayers for the candidates were offereBislyop Swenson and Bishop Charles Wesley Jordan,
Rev. Lopeti Taufa, and the people.

Bishop Swenson introduced special preacher RevyDrairchild, United Methodist minister from
Dayton, Ohio, and community organizer for “Lift Gter Dayton.” Bishop Swenson also introduced
the Rev. Lopeti Taufa, retired President of theeRMesleyan Church of Tonga and uncle of one of the
ordinands. Rev. Lopeti Taufa offered words of gree He hoped to be a living demonstration of our
oneness in Christ.

Isaiah 42:1-4 (NRSV) was read by Rev. Lopeti Tarfd John 20:1-18, was read by Eva Thai-Erwin.

Rev. Darryl Fairchild's delivered the message, “@@e or Convenience.” Darryl addressed the
congregation and the candidates in turns. He sgptkethat decisions would hinge on convenience or
courage. Courage would build faith towards lifele/lsonvenience would lead away from faith towards
death. Darryl said there were three great sirmiohation: 1) we tend to love things more thangbeo

2) the sin of imperialism and 3) trust the poweviolence over the power of love. The candidates
would need a lot of courage. It would be diffictdtwalk out right now, but it took more courage to
fulfill their ordination.

During the offering for UMCOR, “Cry Out, Zion” (Isah 40:9) and “Leaning on Everlasting Arms” was
sung by the Choir of Altadena UMC. The congregatiang the Doxology, and Rev. Joel Hortiales
offered a prayer of dedication.

The congregation sung the invocational hymn “W&iGod, Our Sons and Daughters.” Bishop Jordan,
Bishop Swenson, the Rev. Lopeti Taufa addressedahgregation, then led the prayer of commission
of the candidates with laying on of hands.

The following were commissioned as Provisional EBdeElaine Hisu Cho, M. Andrew Davis, Melinda
Teter Dodge, Min-Kyu Park, Christopher Drake Spearnitva Chi Than Thai-Erwin, Gary Williams, J.
Andre Wilson. One person was ordained as Deacé&ulirfConnection — Camille Garmon
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Mattick. The following were ordained as Elder mlIFConnection — Anna Claire Crews Camphouse,
Joel Hortiales, Alma Lee Johnson-Hawkins, StephelkiB, Brian Keith Long, Allison Kanani Mark, S.
Dianna Masters, Kirsten Sonkyo Oh, Diane Wood RédhfiSiosaia Fonua Tu'itahi.

Bishop Swenson led the prayer for the sending fofttie congregation closed in singing the recession
hymn “For the Healing of the Nations.”

kkkkkkkkkkkkkkkkkkkkkkhkkhkkhkkkkkkkkkhkkhkkhkkkkkkkk

"Ministry with the Poor - Naming the Reality"
By: Pastor Ivan Sevillano, La Trinidad UMC, Los Asbes

It is a blessing to serve La Trinidad United Metiso€hurch in East Los Angeles. La Trinidad is a
church full of energy and hope in the midst offiheancial hardships and legal status of most of its
people. In my experience at La Trinidad | havetithié congregation more than 3 times and hundreds o
people have passed through our doors, going fordmother destination in the United States or going
back to their original countries of origin. In cexperience, poverty and lack of opportunities madkes
new generation of Latinos a transient communityiclviat the same time makes us Latinos invisible and
powerless in society.

This reality also sets us back in our desire offlgamew leadership and making the congregation
stronger because when we are training them they toe@ove on to another destination. However,
people at La Trinidad do give as much as they a&eép our church financially sound; but sometimes
it is not possible. For example, Brigida a verynactmember of our congregation is a poor single
undocumented woman with four children who is vdrwith cirrhosis. Every day she goes around the
community with a market cart to look into the trasims for bottles and cans that she might sellakem
a few dollars. She cannot give financially muchht® church but her commitment, perseverance and
service make her a real disciple of Christ.

By Jeanne Roe Smith, Wesley Foundation Directon, AIC

Students carry so much hope, excitement, energyhéathings they are involved in and the peopés/ th
care about.. They come with dreams and aspiratsmmse of their own, some of their families. They
come from great distances, and great expense ariticgaof families who struggle to simply put food
on the table and provide shelter for them. Thawebecause they are academically talented students,
yet challenged by systems of poverty that have naadess to education an unlikely possibility. They
come to the 580 Cafe, a ministry of Wesley Fouraeaserving UCLA to find the simple things that
make their studies and travel a bit more managéllthe "580" they can get something to eat, study,
share their thoughts and dreams, sorrows and \goifleey come because they are hungry, without
adequate resources to buy food, often choosing tauggry so they can stay later to study on
campus. At the "580" they become part of somethmioge than just a free lunch program. They enter
into community, where they begin to develop relagiups with other students, explore their faith and
beliefs, experiences, learn about other's strugges find they are not alone.It takes time fanse to
trust, to believe that they are invited without esfation, to be part of the daily activities at Cafe. As
they experience the welcome and care freely offéhey begin to put down roots, to form relatiompshi
that go beyond casual. Initially they may cometfa food, but they stay for the friendships and
opportunities to express themselves and be padrmokthing beyond their studies, culture, creed, or
identity label. Their struggle with poverty anettack of resources, access and affordability are n
longer limitations, as they learn to reach outcheap and achieve their potential as God's beloved
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children. In our writers' circle that meets waeldtudents share their creativity, their wisdord an
wounds. In the sharing and writing, hope is bond healing begins. The roots of leadership begig,he
when we can identify our brokenness and need, wmle move forward to share and learn how to
reach out to others, and take those first steparibWwelping others become whole. A poem by David
Velazquez, one of our student writers, best shifw@shallenge many of our students come with. It is
our prayer and commitment to support their procéstaiming hope and success as they pursue their
path to education and break the cycle of poverthair lives.

Infinitesimally thin, brown, paper bag.

Wrinkled, grease-stained, paper bag.

Everyday enduring within it the realities of an iowerished family.
Revealing to no one but its owner the paroxysmalreaof hunger;

A sandwich with no mayo, no lettuce, no tomato.

Ink-tainted with the calculations of a family's deb

Every month at around the same time the bag ggtteli but never empty.
If only hugs could be kept in my brown paper bag.

If dreams! If love! If...

Brown paper bag, infinitesimally thin, wrinkled kitainted and grease-stained.
Brown paper bag, speak!

Let 'em know.

Brown paper bag, it's just you and me.

Brown paper bag, you are my plea.

WORSHIP THANK YOU'’s

To our Conference Musician Rev. Greg Norton anouiloConference Praise Band Dave Roberts & his
musicians from Santa Margarita UMC — Dave’s C.[ars available for purchase at the Youth & Young
Adults Booth!

To Our Worship Planners: Rev. Nestor Gerente, Ravin Ellis, Rev. Mary Scifres, Rev. Mark Wiley,
Rev. Rick Uhls, & Rev. Sue D’Alessio

To our Visual Artist Rev. Sue D’Alessio and herisssits Rev. Karin Ellis & Rev. Sue Oeffler
To our Early Morning Worship Coordinator Rev. Bridok-Boo Lee
To our Worship Design Team Chair Rev. Mary Scifres

To our Liturgists Almita Cash, Rev. Orlando RiveRev. Saia Tu’itahi, Ruben Esponda, Jennifer Alas,
Phil & Connee Freeman, Rev. Mary Dang, Mele Makal, Blaine Cho.

To our Samoan translater Tone Tosi, for preparumgwitten Samoan translation of Matthew 10:40-42.

To the musicians of Holliston UMC, Altadena UMC,d@avood UMC, Trinity UMC, Bell Memorial
UMC, and North Hollywood UMC, for sharing theire¢alts in worship this week.

To our many wonderful storytellers and preacherdfmging inspiration through God’s word and your
personal stories of amazing grace and ministry Wighpoor!

To our patient and enduring volunteers on videangdpand stage management!
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To Josephine and her gentle, efficient ushers!

Sunday, June 19, 2011

California-Pacific Annual Conference
2011 Annual Conference Sessions

Plenary # 8

Call to Order: Bishop Mary Ann Swenson called the session to caiddrinvited Rev. Mary Elizabeth
Moore to offer a prayer before the opening of besm

Courtesies: Rev. Lee Carlile began our courtesies by wishingrg Happy Father’s Day to all the
fathers with us. Rev. Mary Elizabeth Moore brouggivs from Boston University and expressed her
excitement as the seminary had elected 7 new facutif which are people of color.

Orders of the Day: Rev. Dan Lewis moved the Orders of the Day t®&y were approved

He emphasized clarity should members require usi@eaiicrophones and the importance of the paddle
system in order to expedite this morning’s business

Lay Ballot # 6 Results: The results of Lay Ballot #6 were announced, witArdh Yoon Fukumoto
being elected by the body.

Clergy Ballot # 5 Results:The results of Clergy Ballot #5 were read, with Reatricia Farris being
elected by the body.

Those elected to General Conference also formgbaine delegation to the Jurisdictional Confereince
the order they were elected, followed by additiatelegates to be voted upon by the body in the
Jurisdictional Ballot.

Lay Ballot # 7 Jurisdictional Delegates:Lay Ballot #7 was cast. The body was entitleddtevior up
to, but no more than 8 names.

Clergy Ballot # 7 Jurisdictional DelegatesClergy Ballot #6 was cast, with the body once again
entitled to vote for up to, but no more than 8 neame

Legislative Items not on the Consent Calendar.Bob Rhodes presented Legislative Items not on the
Consent Calendar as follows:

Rules 11-4passed with 100% in its legislative section, bas\vamended. Bob moved 11-4 as amended.
The amendment for Preliminary Report page 88,2ihehanged: “Superintendent for the purpose of
strengthening the congregati@nd 5) attempt to remain current in paying” The original proposed
amendment ibold with the Legislative Section amendmenboid italic underline. No discussion.

Rules 11-4 was supported as amended.

Resolution 11-16passed with 77% in its legislative section. Batived Resolution 11-16. Discussion
took place. Dan Gara moved an amendment by erclusideleting Lines 38-41, 45 & 47 “If these
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companies do not change their involvement withia years, they should be removed from United
Methodist Portfolios.” Discussion took place. pggsches in favor & 3 against in
discussion.Amendment not supported Resolution 11-16 was supported

Resolution 11-14passed with 67% in its legislative section. BobvewResolution 11-14. Discussion
took place.Resolution 11-14 was supported

Resolution 11-10passed with 78% in its legislative section. BobvetbResolution 11-10. Discussion
took place. Megan Haslinger moved to amend thelggsn by striking the word “forgive” starting
page 104, line 47. It was seconded and suppoRedolution 11-10 was supported as amended.

Resolution 11-11passed with 70%. Bob moved Resolution 11-11, iBision took placeresolution
11-11 was supported

Resolution 11-7 passed with 69%, but was amended. Bob movedResol1l-7. Discussion took
place. Chris Simpson moved page 100, line 10 ‘authtional pastor selected by the DS”, line 11 “the
lay leader from the local congregation”, add “odditional pastor selected by the pastor in chatge”
add balance in the construction of the commitfBee amendment was supported Resolution 11-7
was supported as amended

Motion by Jim Monk: Jim Monk moved “that this Conference affirm thehtigf any person to join the
United Methodist Church and that this Conferencememends that this Conference’s delegates support
this concept at General Conference.” DiscussioR fdace This motion was not supported

Resolution 11-9passed with 64%. Bob moved Resolution 11-9. Bision took placeResolution
11-9 was supported in legislative session

Resolution 11-17passed with 90%, but was removed from the CorGal@ndar. Bob moved
Resolution 11-17 - Rev. Richard Bentley moved aerament:

“Replace “may” with “shall” on line 38 so that thest sentence reads:
The director shall be amenable to an elected lsagebody of the Annual Conference whatall
consult with the Bishop.

Lines 32 to 38 previously read:
The director shall serve as an officer of the AnrL@nference and shall sit with the cabinet when th
cabinet considers matters relating to coordinatimp/ementation, or administration of the Conferenc

program and other matters as the cabinet andtdrrmay determlne—Whether—appermed—elLeleeted to

mean alfaW-ala -.- OR Irmrn alaldala a ala al

een#erenee—persemqel—bedyw dlrector shaII be amenable to an elected leadship body of the
Annual Conference which shall consult with the Bisbp.”

The amendment was supported. Resolution 11-17 wasgpported as amended.

Lay Ballot #7 Results: Bishop Swenson announced the results of Lay B&llotThere was not an
election, because a majority was not reached.

Lay Ballot #8: The remaining nominees’ names were read with theesponding numbers. There was
one write in. Rev. Kelvin Sauls offered prayer efthe laity ballot was taken. Each lay persorddaou
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vote up to but no more than 8 persons.

Clergy Ballot #6 Results: A majority was not reached.

Clergy Ballot #7: The remaining names were read with their corresipgnoumbers. Rev. Dan Lewis
instructed voting clergy members to rise to recénesr ballots. Clergy members could vote for ap t
but more than 8 people. After the voting, Rev. Lledeclared this election closed.

Motion by Liz Roark: Liz Roark moved “to suspend the rules in orderéatehe top two vote getters
beginning with the current ballot.”

Amendment to Roark Motion: Rev. Tia Wildermuth moved to amend the motion &xethe top 8
vote getters on future ballots. Discussion to@cel The amendment was not supported

Amendment to Roark Motion: Jim Monk moved to amend the motion to affect thet ballot. That
amendment was supported.

Roark motion as amended was supported.On the next ballot, there would be at least tietegates
nominated.

Legislation not on the Consent Calendar was resumed

Resolution 11-6passed in legislative section at 63%. Bob Rhoaesged the legislation. 1 speech
against and 2 speeches in favor.

Amendment by Dale McCart: Dale McCart moved to remove all reference to “aalivéry
systems”. 1 speech in favor of amendmdriie amendment was supported

Resolution 11-6 was supported as amended.

Rules 11-1 Tenure of Board of Ordained Ministry passed tggdlative section with 78%. Bob Rhodes
moved the legislation. 2 speeches against andeickpe favor.Rules 11-1 was not supported

Resolution 11-21 With consultation with the chair of the rules awoittee,Resolution 11-21 was
declared invalid.

Resolution 11-20was withdrawn by Rev. Richard Bentley.

Resolution 11-18was withdrawn by Rev. Richard Bentley.

Resolution 11-23 Justice for grocery workers. Bob Rhodes movedéfislation. 1 speech in favor
was made. Resolution 11-23 was supported

The body thanked Bob Rhodes for his hard work asdaeled off to Nebraska for a new appointment.
CF&A Recommendation # 6 Special offering days total&286,000

Amendment to CF & A Recommendation # 6Rev. Richard Bentley moved to amend the
recommendation to add $50,000 for a special offeion campus ministryThe amendment was

supported.
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Recommendation # 6 was supported as amended

Conference Advance Special for Border Ministry: Rev. Kathey Wilborn moved we approve the
Conference advance specials for border ministrgv. Rlyron Wingfield said we had a border
missionary in residence here in Cal-Pac startitg JuConference Advance Special for Border
Ministry was supported.

Bishop Swenson showed her “Save La Plaza Unitedhddigst Church” t-shirt and gave a brief history
of the church and the community. She urged hetpsaipport for the congregation.

Recommendation 11-1 Associate Conference Lay LeadersConnee and Phil Freeman had been
named the Associate Lay Leaders for the Conferpacéhe passage d@ecommendation 11-1that
appeared on the consent calendar.

Nominating Committee Report: The Nominating Committee Report was presented eathections to
the report. Rev. Roy Riggs asked a point of azatfon about the make-up of the Board of
Trustees. Rev. Stephanie Toon Glassman offereficdion on the legend of the nominating report.

The names for the Archives and History Committeeewmt on the Nominating Committee
Report. Rev. Richard Bentley moved the namessbfyl@ar’s Archives and History Committee
members be added to this year’s repditte motion was supported.

Personal Privilege Rev. Miguel DeGuzman shared that his daugfitawrel, received an internship in
Washington DC with the United Methodist Church.

Personal Privilege: Rev. Sharon Rhodes-Wickett recognized Melanite,.ia member of Claremont
United Methodist Church who made the stoles plarethe ordinands at last night’s service.

Navigation Essential Ministry Team Election: The names of the at-large nominees for the Nawgati
Team were presented for ballot. Suanne Ware-Cifarenl correction to her name. Rev. Dan Lewis
asked all the nominees to stand. Ballots weregobgst to all voting members of the ConferencechEa
person could vote for 1 lay and 1 clergy persoey.®an Lewis offered prayer before the ballot was
taken.

Cabinet Matters: Rev. Mark Ulrickson brought Cabinet Matters to toely.

(1) On behalf of the Cabinet, he presented a résalfor the 2011 Annual Conference to establish a
Task Force to study a realignment of Districts.sifes of the Task Force to be presented at nextsyea
Annual Conference (see text below):

RESOLUTION 11-22 ESTABLISH A TASK FORCE REGARDING THE ALIGNMENT AND
NUMBER OF DISTRICTS IN THE CALIFORNIA-PACIFIC ANNU AL
CONFERENCE

SUBJECT: Establish a Task Force Regarding the Aligment & Number of Districts in Cal-Pac

SUBMITTED BY: The Bishop and Appointive Cabinet

ESTIMATED FISCAL IMPACT:

ESTIMATED STAFF TIME:
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The Book of Disciplindivides the authority for establishing distriatsain annual conference between
the Office of Bishop and the Annual Conference Bess

The Bishop draws district lines, assigns superohidets, and establishes structure for administratfon
districts. The Annual Conference assigns the nurabdistricts.

(Paragraph 415.4 dihe Book of Disciplinencludes, under the responsibilities of the bishbp duty
“to form the districts after consultation with tbestrict superintendents and after the number efstéme
has been determined by vote of the annual confergnc

Therefore, in line with Bishop Swenson’s call tovél the Wesleyan Code in our zip codes”, the
Appointive Cabinet makes the following MOTION:

We move that the 2011 Session of the Annual Conéeréorm a Task Force to develop a plan that
would create new district boundaries for Califordraaddition to creating new district boundarides
Task Force will recommend appropriate structureslistrict committees, and develop plans for the
distribution of resources in the new districtsheTrask Force will work collaboratively with the
Appointive Cabinet, Navigation EMT, and currenttdcs leadership to develop this plan. The work of
the Task Force will not affect the Hawaii Distrias it will remain intact. We further MOVE thaieth
Task Force consist of thirteen (13) members: @adpresentatives from the Appointive Cabinet; two
(2) representatives from the Navigation EMT; onerépresentative from the current district leadgrsh
in each of the seven (7) California districts todesignated by their district superintendents; taral(2)
at large representatives for balance and inclysivibe named by the Nominating Committee. The
Dean of the Appointive Cabinet will convene thatfiorganizing meeting of this Task Force. The
recommendations of the Task Force will be presetttelde 2012 Session of the Annual Conference.

Charter for the Deployment of Superintendentsand the Establishment of Mission Areas
for the California-Pacific Annual Conference
June 2011
A Brief Introduction

The Bishop and Cabinet of the California-Pacificval Conference will:
reduce the total number of superintendents;
organize each district into geographic ucetited Mission Areas for the purposes of growth,
relevance, and vitality;
guide the clergy and laity serving in eadsdibn Area to collaborate in mission and ministry;
call for a task force to develop a planrfew district alignment.
Background and Context
At the 2010 Annual Conference, the Conference Lishiije Team introduced a plan to focus the
conference’s resources through the five essentrabtries — Leadership, New Ministries, Compassion
and Justice Ministries, Resources, and Navigatitmgenerate more energy for mission and
ministry. In a similar but distinct effort, the 8iop and Cabinet are seeking to focus the roleeof t
General Superintendent to guide and serve the anissid ministry of the church.

When the California-Pacific Annual Conference wasrfed in 1985, there were 505

congregations. Today, in 2011, there are 361 ¢tims.c During the same period of time, the total
membership of the Cal-Pac Conference has declmoed 138,926 to 82,667, and the average weekly
attendance has gone from 64,262 to 48,664. Or¥fy d0United Methodist churches across the country
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are growing at a rate of 5% or more per year.héndontext of fewer congregations, fewer members,
and declining attendance, the Bishop and Cabimetlaar that, if we want a different outcome, weeha
to change what we are doing. It is time to chastgectures and strategies in order to more effelstiv
serve our mission of making disciples of Jesus<Eor the transformation of the world.

Stewardship of our resources is also at issue Har2011, the cost of maintaining eight distriffiaes
(including superintendents and district staff) ppeoximately 20% of the entire budget for the
California-Pacific Annual Conference. Rising cositsevery front and a general decline in
apportionment giving across the denomination pirtefsggncial challenges that call for creative chang

Additionally, the function of superintendents hasvgn more complex and expectations of the role have
compounded as our connectional system enduresedyvaf stresses. In these changing circumstances,
the primary responsibilities and functions of suptendents must be reassessed and refocused so they
can be deployed in an effective manner.

What Drives This Change

“The task of superintending in The United Methodlurch resides in the office of bishop and extends
to the district superintendent....The purpose of safanding is to equip the Church in its disciple-
making ministry....

“It is also their task to facilitate the initiationf structures and strategies for the equippingbfistian
people for service in the Church and in the wonldhe name of Jesus Christ and to help extend the
service in mission( 401, The United Methodist Book of Discipline, 200

Our mission is to make disciples of Jesus Christife transformation of the world, so the primary
reason for these changes is to “initiate structaresstrategies” that serve that purpose effegtivéle
believe that this approach will focus our effortstbe four foci of our denomination, helping us to
develop new leadership, new places for new peaple ministries of compassion and justice that will
have a broader, transformative impact on the conitiegrwe serve.

These changes are also a constructive way to adthredinancial realities of our Annual

Conference. Even so, the true effectiveness aktisbanges will be measured by the answer to the
guestion asked of each Mission Area, each congagatnd each United Methodist: What have you
accomplished for the sake of the Church’s mission?

Biblical and Theological Reflections

In the gospel of Luke, Jesus identifies himselfhmy fruits of his ministry:

The disciples of John reported all these thingkite. So John summoned two of his disciples and sent
them to the Lord to ask, “Are you the one who isdme, or are we to wait for another?”....And he
answered them, "Go and tell John what you have aedrheard: the blind receive their sight, the lame
walk, the lepers are cleansed, the deaf hear, dagldre raised, the poor have good news brought to
them. And blessed is anyone who takes no offéemse"éLuke 7:18-23).

Likewise, when Bishop Mary Ann Swenson addressed3@neral Conference in April 2008, she said
that our identity as disciples of Jesus Chrishiman by pouring ourselves out for a world in need.

“In a world that has embraced the ‘myth of scartitya ‘culture of consumption,” God offers abundan
life through Jesus Christ.... However, too ofterlineeas if we had just one small cup to receive '&od
gift. When used faithfully, the cup becomes Chnatssel for mission and ministry. When it is gmp
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its purpose is to be filled; when it is filled, fgarpose is to be emptied. It receives only sarit@our out.
“As people of faith...we are the cup. Our purposwikave God’s life-giving abundance flow through
us, pouring out into the world, running over therfaorners of the world, transforming the world.eW
do this when we move beyond the myth of scarcttyetoeality of God’s abundance. God has poured
out everything needed for ministry in this timethis place and for all the people of God. Lebashe
cup overflowing in a thirsty world.”

The Learning Process

In anticipation of these changes, we have soughiviedom and knowledge of our friends in other
Annual Conferences that have made comparable chamgiiding California-Nevada, Indiana,
Wisconsin, and West Ohio. From their experiendé district mergers, deployment of district
superintendents over larger districts, and Misgicga development (or “clusters” and “circuits” &gy
are known in those conferences), we have gaineabbd insights.

The key strengths and intended outcomes they fgearg: increased effectiveness of congregational
efforts; the strengthening of individual congregas; and the cultivation of a culture of suppod an
accountability at every level of the conferencéne Thallenges and unresolved realities they have
experienced include general resistance to chaagguhge obstacles, cultural obstacles, and geagraph
challenges.

In recent years, a few of the districts in Cal-Rage begun working with geographic groupings of
churches and, from this experience, we have fohed&lue of collaboration in mission, cooperative
ministries, shared resources, and more; the fuémi@l is yet to be realized.

The Proposal

Change the Focus of the Superintendents

“The district superintendent shall oversee the totanistry of the clergy and of the churches in the
communities of the district in their missions ofness and service in the world...(a) by giving ptioto
the scheduling of time and effort for spiritual desship, pastoral support, supervision and
encouragement to the clergy and to the churchdéiseodlistrict...” (1419, The United Methodist Book of
Discipline, 2008.

In July 2011, Santa Ana District SuperintendentriMalrickson, completes his term of service. Bigho
Swenson has designated Cedrick Bridgeforth (LosefegDistrict) to be the Superintendent of Record
for the Santa Ana District beginning July 1, 20He will be assisted by Kathey M. Wilborn (Long
Beach District), Myron Wingfield (San Diego Distiicand Bau Dang (Riverside District). There will
be no change in district administrative assistantdistrict offices at this time.

We expect that two additional district superintemtdevill come off the Cabinet at the end of Jun&20
when the vision of a reconfigured Cabinet will b#yf realized with a total of five district
superintendents.

In order for this structure to work, there will aeglramatic shift in the role of the superintendentghat
they prioritize, what they do, and what they do dot

The priorities of the district superintendents o
1. to focus on the appointment process to peeifective leadership;
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2. to foster collaborative engagement in thesimon field,;
3. to develop and maintain a structure of supgied accountability for clergy and congregations.

District superintendents will give more attentiondiscipleship and leadership development in génera
and training for Staff-Parish Relations Committspscifically, to establish systems and structunas t
foster healthy congregations. Congregational comeoations covenants, processes for conflict
resolution, and regular Mission Area leader tragramne some of the tools that will be used to suppor
congregations and clergy in making these changes.

District Superintendents will no longer meet anhuaith each Staff-Parish Relations Committee, but
will consult with SPRCs when a change of pastogpgloantment is expected, or as necessary to consult
on such matters. They will, however, meet regulaith Mission Area clergy and lay leadership foe t
purpose of focusing on our common mission.

Establish Mission Areas

Beginning July 2011, we will see the introductidriission Areas. A Mission Area is a region within
a district determined by a strategic, geographitiging of four to ten congregations within that
region. The purpose of each Mission Area is tadinate, encourage, and facilitate mutual support
among clergy and laity in making a transformativg@act on the people in their region. The objestive
include, but are not limited to: 1) developing cemdive support among clergy and congregations; 2)
identifying the assets, strengths, and opportuéiailable to meet the needs within their shared
mission field, and; 3) collaborating and partnerimdruitful mission and ministry.

The Bishop and District Superintendents are culremthe process of organizing churches in Mission
Areas with the expectation that all clergy and ches will participate in this structure and strgteg

Identify and Train Mission Area Leaders

A Convening Elder will be appointed by the distsaperintendent for each Mission Area. The specifi
responsibilities for Convening Elders will be umifoacross the annual conference. Training modules
are currently in development.

Mission Area Clergy

As stated above, Mission Areas become the primairnt pf support and accountability for the mission
of the church. For that reason, clergy will beentpd to meet at least quarterly to build relatiips
share hopes and concerns, and chart their coBesgond these specific expectations, each Mission
Area will determine the best pattern of gatherm@d¢complish its shared purposes. The generdl spir
of these gatherings should take shape around #s&iqos: “What can we accomplish together,
working cooperatively and collaboratively, that sanot accomplish, either as well or at all, by
ourselves?”

Mission Area Laity

In a parallel and often overlapping manner, theléaglership of each Mission Area will also convene
guarterly to build relationships, share hopes amterns, and chart their course. Once established,
spirit of these gatherings should take shape artlumduestion: “What can we accomplish together,
working cooperatively and collaboratively, that eanot accomplish, either as well or at all, by
ourselves?”

The lay leaders best suited to take the lead sefiort may not be the currently elected officgfrshe
congregation. Instead, identify key participantsabking, “Who has a passion for the mission of the
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church and a proven track record of leadership?”

Outcomes and Measurements

Four Foci & Essential Ministry Areas (MA)

- How is your MA developing more spiritual & pripted leaders? List achievements.

- Given the report from the “Call to Action,” whsteps is your MA taking in assessing and
strengthening the vitality of existing congrega#i@rList achievements.

- Where does your MA envision the possibility depeng new ministries? List timeline(s).

- How is your MA actively engaging in ministriefjastice and compassion with the poor? List lpcal
regional, national & global deployments of servdistiples.

Mission Area Demographic Realities

- What are the assets in your MA for possiblergaship in ministry?

- What are the primary and secondary needs inM&® What are the short and long-term needs in
your MA?

- How are the congregations in your MA a reflattid your demographic reality?

Congregational Realities

- What are the assets and resources individugregations bring to enhance the effectivenesseof th
MA?

- How are you re-envisioning and re-directing y@sources towards vitality?

- How is your MA utilizing congregational strengthnd assets to meet community needs?

- What are the challenges in individual congregest? How are you collectively working on
transforming congregational challenges into opputies to strengthen and enhance your MA?

District Alignment

The alignment of district boundaries is the pretivgeof the annual conference, and the Bishop and
Cabinet are convinced that, just as the numbeupérgntendents is changing from 8 to 5, we should
also change the alignment of districts from 8 {d T California, and one Hawaii). To that erfek t
Cabinet will present a motion to the June 2011lisess the Annual Conference calling for a District
Alignment Task Force to study the feasibility ardquirements of changing the number and borders of
districts in Cal-Pac.

District Staff & Offices
As stated above, there will be no change in thebarrof district offices or in the number of distric
administrative assistants at this time, but wenaseking toward making that change by July
2012. When the district alignment plan is complatavever, we expect:

The five districts will be staffed by fivdministrative assistants.

The district offices will be located withtiimeir respective geographic regions.

The need for additional district or trarmsitl staff (part time or temporary) will be assesasg part
of the planning and implementation process.

June 2011

Transition and Implementation Timeline

Superintendent transitions

July 1, 2011

Santa Ana District — a new DS of record is assigpadnering with three other superintendents ve gi
oversight for Santa Ana Mission Areas
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July 1, 2012

(Assuming action by the 2012 Annual Conferencehienge District alignments) 1 or 2 district
superintendents will rotate off the cabinet andrémaaining 5 or 6 will continue to provide superors
during the transition to newly aligned districts.

July 1, 2013
If only one DS rotates of in 2012, another DS edaiff

Districts
June 2011 — Annual Conference considers (and appiowdget assuming 5 DS’s) moving to 5 Districts,
maintaining eight districts through June 30, 2012

June 2012 — Annual Conference acts on specific eumibdistricts and boundaries proposed

Mission Areas

Spring 2011

Initial boundaries set by the District Superintemdefollowed by a year of implementation and
adjustment in collaboration with Mission Area leegj@llowing for organic and serendipitous
developments in pursuit of the church’s mission.

Mission Area Leaders

Convening Elders will be determined by the Dist8ciperintendents. Lay leadership to be determined
collaboratively with clergy in each congregatiofraining for Mission Area leaders will begin Summer
and Fall of 2011.

Financial Impact of Changes in Superintendent & Digict Staff Compensation

The Compensation for Conference Staffudirig Superintendents and District Administrative
Staff, has been frozen at 2008 levels. In 20X&vaformula was approved for setting DS
compensation but, with the freeze, it has not begrlemented. Implementation of the formula would
accompany the reduction in the number of Superd@ets. Any new district alignment plan will
include appropriate compensation adjustments fnrmcempt staff.

*kkkkkkkkkkkkkkk E n d Of R e po rt********************

Discussion took plac&he motion was supported.

(2) Fontana UMC: Rev. Bau Dang, Riverside District Superintendeespnted an Amendment to the
2008 Resolution for Discontinuance of Fontana UMGtbp the sale of Fontana United Methodist
Church for the purposes of the Fontana Hispanidsitininitiative. It was supported.

Amendment to 2008 Resolution for Discontinuance
of Fontana United Methodist Church
for the Purposes of the
Fontana Hispanic Ministry Initiative

WHEREAS the Fontana United Methodist Church located inRherside District was founded in April 8, 1948,
where over 740 individuals were baptized and whieeecongregation had a long and proud historyen th
community, was discontinued at the 2008 Annual emrfce per the Resolution of Discontinuance of &ant
United Methodist Church;
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WHEREAS the approved 2008 Resolution of Discontinuanceigen that all assets of Fontana United
Methodist Church “...shall be transferred to the Rsige District Union of the California-Pacific Analu
Conference to be liquidated and assets to [beajllised and used as recommended herein.”

WHEREAS the approved Resolution of Discontinuance provithed the net proceeds from sale of the real
property be distributed 50% to the Riverside Dastiinion in trust “...for the purposes of purchasiagd,
construction of new facilities and the redevelophwrexisting properties...,” 15% to the Annual Caoefece
Board of Congregational Development Endowment Fuena] 10% to the Annual conference Board of
Congregational Development, and 25% to the RiverBigtrict Union “...for purposes of congregational
development and revitalization,” as more partidylaet forth in said Resolution.

WHEREAS the approved Resolution of Discontinuance provithed the net proceeds from the non-real
property assets be conferred 50% to the Annual&ente “Board of Congregational Development Fumdi’ a
50% to the Riverside District Union, as more paitticly set forth in said Resolution.

WHEREAS the Riverside District Board of Congregational Bieypment in conjunction with District
Superintendent Bau Dang and the Riverside Didthieon have identified the Fontana community asiagiry
focus for a new United Methodist Hispanic Ministrhich is a priority of the district;

WHEREAS the demographics reflect a 70% Hispanic populatiith over 49,000 Hispanics living in the target
area,

WHEREAS the Fontana Hispanic Ministry Initiative was esitdied in 2008, has been funded by the Conference
Board of Congregational Development in conjunctigtih the District Board of Congregational Developrne
and has been meeting the benchmarks set by saidBoa

WHEREAS the Fontana Hispanic Ministry Initiative has adeeship team in place, has average worship
attendance of 80 individuals each week and is wmgrkbwards the goal of being a chartered localahof the
California-Pacific Annual Conference of the Unitdeéthodist Church;

THEREFORE, BE IT RESOLVED, that the 2011 Annual Conference amend the 20p8&pd Resolution of
Discontinuance to provide that all of the net aggatluding the real property of Fontana Unitedidelist
Church continue to be held in the corporation nafi@dt United Methodist Church of Fontana,” whidrmerly
did business as Fontana United Methodist Churcbetased in supporting the ministry of Fontana Blisp
Ministry Initiative, under the supervision of thévBrside District Board of Congregational Develomtye
provided, however, that if said ministry shall moder be active or viable, or shall no longer benezted to The
United Methodist Church, said assets shall be gadeby the 2008 Resolution of Discontinuance.

(3) Christ UMC: San Diego: Rev. Myron Wingfield, San Diego District Superintemt presented a
Resolution for Discontinuance of Christ United Mmdist Church and a name change to Christ United
Methodist Church Ministry Centeit was supported.

Property Matter — Resolution for Discontinuance
Of Christ United Methodist Church

WHEREAS the Christ United Methodist Church located in aego County was founded by the merger of two
congregations - First United Brethren in Chris6ah Diego (founded 1908) and Emmanuel Church of the
Evangelical Association (founded 1911) — in 194&iast Evangelical United Brethren Church of Sardai,

then became Christ United Methodist Church wherEid8 and Methodist Church merged in 1968; and

WHEREAS all three congregations together represent admaigproud history of mission and ministry in San
Diego; and
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WHEREAS the building and grounds of Christ United Methoditurch have been, and continue to be, a vital
outpost for mission and ministry by housing a vgra ministries that directly serve the surrourgdin
neighborhood and the broader community of San Diegd

WHEREAS the church conference of the Christ United Methb@hurch voted on May 21, 2011 to discontinue
the church; and

WHEREAS the district superintendent has recommended dise@nce of the Christ United Methodist Church
and the retention of the remaining membershipragaion congregation of the San Diego District; and

WHEREAS the superintendent has recommended that all aktleand personal property of Christ United
Methodist Church be held in trust by the missiongregation, in the same corporate entity as wanddy used
by Christ United Methodist Church when it was artérad local United Methodist Church, and utilizdChrist
United Methodist Ministry Center; and

WHEREAS the consent to discontinue has been granted byréseding bishop, a vote of the majority of the
district superintendents, and the District Comraitbe Church Location and Building, and all propesciplinary
requirements have been complied with;

THEREFORE, BE IT RESOLVED that the Christ United Methodist Church be disourdd effective on a date
after July 1, 2011, that date to be determinechbyQistrict Superintendent; and

BE IT FURTHER RESOLVED that the site be designated as Christ United Mishdlinistry Center
following the date of discontinuance.

(4) Rolando UMC: Rev. Myron Wingfield, San Diego District Superintiemt presented a Resolution
for Discontinuation of Rolando United Methodist Ctiu It was supported.

Property Matter — Resolution for Discontinuance
Of Rolando United Methodist Church

WHEREAS the Rolando United Methodist Church located in Bago County was founded in 1941 and has
had a long and proud history; and

WHEREAS the church conference of the Roland United Metsto@hurch voted on February 20, 2011 to
discontinue the church; and

WHEREAS the District Committee on Church Location and Bing of the San Diego District has also voted
unanimously to support the recommendation for gisnoance; and

WHEREAS the district superintendent has recommended dise@nce of the Rolando United Methodist
Church and the transfer of membership by individimlice to various United Methodist churches of$aa
Diego District; and

WHEREAS the superintendent has recommended that themdglexsonal property of Rolando United
Methodist Church be sold and the proceeds of tleebsadistributed in accordance with action takgmhie 2007
Session of the California-Pacific Annual Confere(fResolution 40): 15% to the California-Pacificrsal
Conference Board of Congregational Development, i@#%e Conference Congregational Development Fund
within the California-Pacific United Methodist Faletion for use in accordance with its purposes, &b%e

San Diego District Union for the purposes of coggt®nal development and revitalization as autlearizy the
District Planning and Strategy Committee, and #maining 50% to be determined by the district supemdent
in consultation with the leadership of Rolando BdiMethodist Church prior to the date of discordimee; and
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WHEREAS the consent to discontinue has been granted hyréséding bishop, a majority vote of the district
superintendents, and the District Committee on €ihuuocation and Building, and all profdeisciplinary
requirements have been complied with;

THEREFORE, BE IT RESOLVED that the Rolando United Methodist Church be ditooed effective on a
date after September 1, 2011, that date to berdieted by the District Superintendent, and thatptozeeds
from the sale of the property shall be paid todésignated recipients upon final resolution ofgake of the
properties.

A Few Notes in Opposition to Discontinuance
“When they came for the Jews, | said nothing beesdugasn’t a Jew. When they came for the
homosexuals, | said nothing because | am not a kexual. When they came for the Catholics, | said
nothing because | had long since denied the religiany parents. When they came for all the others
said nothing because | wasn’t one of them. Andmthey came for me, nobody said anything because
there was nobody left.”

When | saw that my church was one of 8 on the Bistrssessment List given out last year during this
part of the Conference, | asked what that mea@, it's nothing.” | was told. “We do this to ale
churches occasionally, it's no problem.” And swent back to my congregation to report on my
experience here at Annual Conference and told thetour church was on the list and that it was no
problem.

Here we are a year later facing the vote of thef€ence for discontinuance. | have gone from “no
problem” to “there is an issue” to “this might b@m@blem” to “we have a problem.” In the whirlwind
of activity surrounding the assessment team angrbeess of evaluating the church, | have expeegnc
the stages of denial and come out the other sgleaed that there is nothing | can do now excek loo
for a new church home. | have pledged that if imyrch is discontinued, that I will be the one who
turns off the lights and locks the doors.

But | will be jaded in looking at a new church hofoemyself. | will wonder how much longevity |
can establish. How many friends can | make? Hawmtonfidence can | put into the faith that | ghar
with this new family of loyal Methodists.

And my first questions will be, “Are you on thetfts Has anyone told you, you're on the list? Da yo
fully understand what it means to be on the list?

Do any of you?

Thom Hogan
Lay Member to California-Pacific Annual Conferenmepresenting the Rolando UMC

Motion: Rev. Gilbert Stones moved “The Annual Conferenceatlithe Cabinet and Board of Trustees
to find alternatives to selling the properties bicches that had closedit was supported.

Rev. Stephanie Toon Glassman asked for prayehimches that were being discontinued. Rev. Myron
Wingfield offered prayer concerning the matter. reminded the body that while the discontinuance of
a church was a painful process, we might take sasaarance that the resources of that church ceuld b
passed on to other faith communities, and in thass, they lived on.

Motion: Rev. Riley McRae moved that the Navigation EMT l@blour assumptions, criteria, process,
and communications about closing churches and répok to the 2012 Annual Conferenddotion
was supported.
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(5) Mid-City Korean UMC and La Palma Korean UMC merger: Rev. Mark Ulrickson, Santa Ana
District Superintendent presented a Resolutionroeigg the merger of Mid-City Korean United
Methodist Church and La Palma Korean United Metsto@hurch.Motion was supported.

Resolution regarding the Merger of
Mid-City Korean United Methodist Church
And
La Palma Korean United Methodist Church

WHEREAS the Mission Assessment Team of the Santa Anai@istvnducted a study of the missional
opportunities of Mid-City Korean United Methodish@ch, and

WHEREAS the assessment proposed the merger of Mid-Citg&otnited Methodist Church with La Palma
Korean United Methodist Church as of July 1, 204d #he sale of the Mid-City Korean United Methodist
campus, and

WHEREAS the Charge Conferences of Mid-City Korean Uniteetihddist church and La Palma Korean United
Methodist Church approved the merger and sale sediithe assets, and

WHEREAS the Santa Ana District Congregational Developnteam (Building and Location), the District
Superintendent and the cabinet have approved thgemeale and use of the assets, and

WHEREAS the Conference Board of Congregational Developrhaatapproved the plan for the use of the
assets, therefore be it

RESOLVED, that this session of the Cal-Pac Annual Conferaft¢he United Methodist Church, received the
report of this merger, and be it further

RESOLVED, that this session also approve the sale of tltkGily Korean United Methodist property and the
allocation of the assets in the following manner:

Stage One
Pay
- all arrearages and outstanding obligations of tiek-dity Korean UMC
- 2011 and 2012 apportionments
- Costs accompanying sale of the property
- $50,000 to the Santa Ana District Hispanic Minigtynd (or successor) recommended for use in
supporting ministry with the mission field near Matk and Downey.
Stage Two
Of the remaining funds:
- 75% to La Palm Korean UMC
0 Half directly
o Half held by the Santa Ana District Urban Societhjch La Palma Korean UMC can draw upon
when a plan is approved by the Congregational gveént Team for the strategic use of these
funds and worship has exceeded 200 (if targettisgached by 2014 the funds revert to New
Ministries EMT and Conference Ethnic Ministries @oll)
- 15 % to the Conference Congregational Developmieamigel (New Ministries EMT)
- 10 % to SA District for support of new ministries

Motion: A motion was made to reconvene at 1:.00 p.m. inrcimeonclude business mattets was
not supported.
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(6) Santa Ana Cooperative Parish of the UMC and SpurgeoUMC: Rev. Ulrickson presented a
Resolution for establishing The Santa Ana Coorpaz&arish of The United Methodist Church and for
the sale of Spurgeon United Methodist Churdhwas supported.

Resolution For Establishing
The Santa Ana Cooperative Parish
Of The United Methodist Church

WHEREAS the El Getsemani, Santa Ana First, Grand Aveno@ Spurgeon United Methodist Churches (“four
congregations”) trace their beginnings in the Gitysanta Ana to 1869 through varied antecedeniseot)nited
Methodist Church and share a long history for pngagthe Gospel of Jesus Christ and advancing thgdém

of God in the Santa Ana region, and

WHEREAS, each congregation has a unique witness withitCityeand desires to maintain that uniqueness,
though no longer as autonomous bodies, seekingrradtbe joined cooperatively for the purpose afticming
the mission of making disciples of Jesus Christliertransformation of the world, voted May 15, 20tb form
the Santa Ana United Methodist Cooperative PatiSbdperative Parish”), effective July 1, 2011; and

WHEREAS, the Spurgeon Memorial United Methodist Church Caagnference also voted May 15, 2011, to
discontinue ministry at their current site and sfan all members to the current Grand Avenue Urlitethodist
Church location for the purpose of supporting aeithd full participants within the Cooperative Phriand

WHEREAS, the intent of the Cooperative Parish is to comlfiscal and spiritual resources to allow for the
Parish to give birth to and support ministries &t reflective of the current and evolving dempbra realities
of Santa Ana; and

WHEREAS, the Santa Ana District Board of Congregationav&®epment and Board of Church Location and
Building has consented to the formation of the Gwafive Parish and discontinuance of Spurgeon Miaor
UMC; and

WHEREAS, the Bishop of the California-Pacific Conferencel ghe majority of the District Superintendents
therefore have consented to the formation of thep€mtive Parish and discontinuance of Spurgeon dfiam
United Methodist Church; now therefore be it

RESOLVED thatthe Santa Ana United Methodist Cooperative Paréshdtablished in accordance with The
United Methodist Book of Discipline 2008, Paragr&fl.3c, and be it further

RESOLVED that the Spurgeon Memorial United Methodist Chureldiscontinued as a United Methodist
Church, effective September 30, 2011, pursuanatagraph 2548, and the church property held byd&omm
Memorial UMC be sold by the Cooperative Parish BazfrTrustees, and net proceeds distributed inrdecze
with action taken by the California-Pacific Anni@bnference 2007 session (Resolution 40), 50% aqads
would be held by the Cooperative Parish for theopse of supporting existing ministries and fa&#ti 25%
directed to the District Board of CongregationalvBlepment with preference given to new and existing
ministries with the City of Santa Ana, 15% to thaifdrnia-Pacific Conference Board of Congregationa
Development, and 10% to the California-Pacific @oahce Endowment for new church starts, and hathdr

RESOLVED That the California-Pacific Conference expreshasksgiving to God for the Christian ministry
rendered across the years in all four locationsduntless, faithful members who passed on to egacly and
resources that shall be used for the purpose ofngalisciples within and around Santa Ana, Califarand be it
further
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RESOLVED That the duly elected Cooperative Parish Boartiro$tees are authorized to execute any and all
documents necessary to effectuate the transtec@mveyance of the four congregations’ Real anddpal
property consistent with the direction of this leson.

Resolution For Discontinuance
Calvary United Methodist Church
Los Angeles, California

WHEREAS the Calvary United Methodist Church located in Los Angéladifornia traces its beginnings to 1922,
and has been served by 31 Senior Pastors and four Associates;Raxd

WHEREAS, Calvary UMC was established as a congregation within a predathy Caucasian neighborhood, it
received its first appointment of an African-American Seniord?gBtev. Cornish Rogers) in 1958 in response to the
changing demographics in the community and within the congoegand

WHEREAS, the community demographics have changed drastically in théyeadecades, the congregation remains
predominantly African-American and the community is majdfigpanic/Latino; and

WHEREAS, several District Superintendents have made attempts to exmaodngregation’s capacity for ministry
through the establishment of the Crenshaw-Calvary Paris2{2@®3), reduction of pastoral staff time, supported
salary subsidy grants, and several training opportunitigghb fiscal and missional capacity of the existing
congregation continues to decline; and

WHEREAS, The District Superintendent, Rev. Cedrick Bridgeforthyied a Task Force to conduct a ministry
assessment in accordance Witke Book of Discipline of The United Methodist Church 80The Book of
Discipline”), paragraph 213, to determine the viability of current mieistof Calvary and potential for future growth
of the current congregation, and

WHEREAS, The Task Force recommended merger for Calvary, the congreggéoted that recommendation and
further unanimously rejected the District Superintendentseguent recommendation for discontinuance during the
May 31, 2011, charge conference, and

WHEREAS the District Superintendent, Rev. Cedrick Bridgeforth, miithe goodwill and long history of those
present at Calvary United Methodist Church, but recommendsrdisuance, to take effect December 31, 2011, and
WHEREAS, The Los Angeles District Board of Congregational Developraed Board of Church Location and
Building have consented to the discontinuance of Calvary Ua@;

WHEREAS, The Bishop of the California-Pacific Annual Conference thiednajority of the District Superintendents
therefore have consented to the discontinuance of Calvary UMCtheoefore be it

RESOLVED Thatthe California-Pacific Annual Conference does hereby declare CaNagy dilscontinued,
effective December 31, 2011, pursuant to paragraph Batfk of Disciplineand be it further

RESOLVED That the California-Pacific Annual Conference expresses thamkgdosGod for the Christian ministry
rendered across the years by the members and pastors of Cald@ryabd be it further

RESOLVED That the membership of Calvary UMC shall be transferrecctauech or churches of their choosing; and
be it further

RESOLVED That all properties held by Calvary UMC be sold by the éiggted Trustees and any net proceeds
distributed in accordance with action taken by the Califoraicifie Annual Conference 2007 session (Resolution 40),
50% of proceeds would be held by United Methodist Miigistr Los Angeles District (“UMM-LAD”) for the purpose
of establishing or supporting ministries of existingg@&gations within the area, 25% directed to the District Board
Congregational Development with preference given to supporanevexisting ministry projects governed by strategic
initiatives of Conference Committee to Strengthen the Blackabhdb% to the California-Pacific Conference Board
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of Congregational Development, and 10% to the Conference €gatgimal Endowment Fund for new church starts,
and be it further; and be it further

RESOLVED, that any/all gifts and grants made from these funds wmeilEccompanied by a letter stating the source
of the funds, ensuring the people served in the futureskhe sacrifice made by the men and women who knew
Calvary United Methodist Church as their spiritual ho(#g. Calvary UMC: Rev. Cedrick Bridgeforth, Los
Angeles District Superintendent presented a Rasal@ior Discontinuance of Calvary United Methodist
Church. Discussion took placé. was not supported.

(8) Crescent Heights UMC: Rev. Bridgeforth presented a Resolution for Discar@nce of Crescent
Heights. Pastor Scott Imler shared a portion sfnritten statement:

Resolution For Discontinuance
Crescent Heights
United Methodist Church
Of West Hollywood, California

WHEREAS Crescent Heights United Methodist Church of Westysdmod traces its origins to 1914 when, on
the eve of the first World War a handful of theli&il from Hollywood First UMC, concerned for theeifare of
neighborhood children pitched an old mess tertetorner of two dirt roads in the middle of a bgfield and
opened a Sunday School, which within one year \wastered as Crescent Heights Methodist Episcopatcbh
and

WHEREAS, The church itself came of age with a fledgling nedustry called “motion pictures;” and for
almost five decades played host to mogul and migtkie while shining a beacon of God’s grace aopgehover
fields of abundant harvests and the broken dredmslbywood hopefuls chasing the stars of theirdest
dreams, and

WHEREAS, Over the last forty years, during perhaps somsdinest and most desperate hours of “being the
church”, CHUMC threw open its doors amidst the humaeckage of cultural excess by providing a “roatnthe
inn” for a wide variety of self-help, 12-step, amehlth and wellness programs and a “manger of hasyest
Hollywood became a “Mecca” for an increasingly @ayl lesbian population who came by the thousanitts wi
aspirations of freedom and self realization se@nén a center of local community organizing in cese to
historic discrimination and the tragic emergencthefAIDS pandemic, and

WHEREAS, For all the thousands who have passed througtidbes of Crescent Heights Church over the years
seeking healing and wholeness, the transitionalreatf the resident ministries serving them haslted in no
appreciable growth in worship attendance, disaipéing, or financial endowment. In May of 200%s pastor

of Crescent Heights Church reported to the Bishmapistrict Superintendent preliminary conversasianith the
City of ‘West Hollywood regarding potential redespient of the church property as affordable houging
disadvantaged youth and young adults and other comtyruses and subsequently filed a written requési the
District Superintendent — pursuant to Paragrapha?i8e 2008 Book of DisciplineBOD)- to conduct an
assessment of the congregation’s capacity to pegject of such scope through to completion, and

WHEREAS, The District Building and Location Committee ahé District Board of Congregational
Development recommends discontinuance of the cgatios and that the property be held to furtheldaep
future ministry development by United Methodist Minies-Los Angeles District (UMM-LAD) or be solchad
net proceeds from the sale of property be usedrtrwe Crescent Heights’ legacy within the immeéslia
community; and

WHEREAS, Despite the Charge Conference of Crescent Helgihited Methodist Church voting eleven (11) to
two (2) not to affirm the District Superintendentscommendation of discontinuance, but expresssdfihm
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commitment to honor the movement of the Holy Spisitdiscerned by the appropriate bodies of theAnugeles
District, a majority of the District Superintendgnpursuant t8OD paragraph 2548, therefore be it

RESOLVED, That the California-Pacific Annual Conference dbereby “discontinue” Crescent Heights United
Methodist Church as a local United Methodist Coggti®n, and be it further

RESOLVED, That if the property is sold, in accordance wittian taken by the California-Pacific Annual
Conference 2007 session (Resolution 40), net pdsceeuld be distributed as follows: 50% would benaged
by UMM-LAD for the purpose of establishing or supfsag ministries with underserved populations witkhe
West Hollywood/Hollywood area, 25% directed to Bistrict Board of Congregational Development with
preference given to new and existing ministrie$imithe City of West Hollywood, 15% to the CaliftarPacific
Conference Board of Congregational Development,188d to the California-Pacific Conference Endownfent
new church starts, and be it further

RESOLVED, That any/all gifts and grants made from thesel$umould be accompanied by a letter
stating the source of the funds, ensuring the mes@ived in the future know the sacrifice madehey t
men and women who knew Crescent Heights United dksh Church as their spiritual home and
pathway to Christ’s love.

Bishop Swenson, Brothers and Sisters of the CaldelPacific Annual Conference . . .

Given the time constraints and the gravity of tbigom sought, | request permission to submit relise
and extended remarks for the record. | have prayady a night over the last six years in my maiden
appointment as a local pastor, that this cup wpaks from me, and that | would never have to stand
before you, under the burden of my own shortcomasya failed shepherd, to acknowledge, as this
resolution proffers, that TIME IS UP for the mimsbf Crescent Heights Church of West Hollywood,
as a chartered local United Methodist Congregatori the cup hasn’t passed. | am standing

here, And the TIME IS UP. .. but for who?

If I thought for one minute that the Gospel of Je@hrist, the commandment to love God and neighbor,
our commission to make disciples among all nationgur noble purpose as United Methodist to
transform the world would best be served throutgmsacquiescence and withdrawal -- | would
disappear into the sunset, quicker than Sarah’®#&ant porch view of Russia.

And, while there is much that can and will be saithe coming months leading up to the 2012 General
Conference about the process. . .

1. fundamental Disciplinary contradictions inherenCrescent Heights’ ministry with the gay and
lesbian community,

2. The potentially compromised integrity of the ggses by which this decision has been derived,

3. And manipulation of that process by those wihflicted interests who set out to intentionality
undermine this ministry. . . .

| only wish to say this morning how grateful we &veour District Superintendent, for his care arsl h
compassion and his diligent effort to truly pereeilie nature of the “new thing” that God was and is
doing in our midst in West Hollywood.

While we understand a lot about itinerant pastans, have well developed metrics for measuring their
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success in making disciples, we have little undexding of the itinerant congregant and no metiocs f
evaluating their success in obedience to commantanexxecution of commission once they have
departed the fold, which in my estimation in a wlaak mobile as ours is important to have.

Because far too often, we only hear of the fatelleéalls them, as was the case with two of our
“itinerant congregants” in the last month, who Itkéendreds of other young men gay and straight alike
arrive from all point east, chasing the Hollywoadam, only to all too quickly run headlong into the
Tinsel Town nightmare -- from Huck Finns to Midnigbowboys in a matter of days sometimes hours -
- going from bright-eyed and full of life to lostewildered, oftentimes drug-addicted walking dead -
trading or selling for survival the only thing thbgve. In some ways it's a throwback to a prerditien
reality that some call the "gay circle of life" aathers -- myself included having been there as a
teenager in Chicago -- call the "gay food chainatéver you want to call it, too many of our
tribesmen are still all too willing "to go thergderhaps unaware of the soul robbing consequences fo
the young men so consumed as they work in the sigdbthe Sunset Strip. Add to the problem that
most all social services for the cohort in questaiomorganized around two pathologies, addictiah an
AIDS. If you cannot self-identify as an alcoholéddict, or HIV infected, good luck finding help.
Secondarily, almost all help is preconditionedgpaslistic, and rule-ridden, further robbing thgeeng
men of the sovereignty, choice, and self-relianeeessary to the well-rounded social, personal, and
spiritual development of a healthy self-realizedyg adult male.

The Midnight Ministry and the Crescent Knights Belship have been our determined, albeit modest,
effort to address this reality. Over the last 3rge@e have offered little more than a dry mattradsot-
shower, a warm meal, and some big-brotherly lowé which to hopefully give birth to their most
authentic and intentional selves. It's a chancs, guchance, to take a different journey.

The only rules are mutual respect, attend Sundaycee and show up for the Tuesday morning
fellowship. We have a chore-wheel, but you know tomys are about doing chores — they hate ‘em and
they don’t do ‘em. So we cook breakfast every Tagsdorning, take turns sharing a scripture or a
thought for he check in about their progress, warla group project that require more than two hands
and squawk at them about doing chores. And théydsti’'t do them -- right up until the day it dawns
on them that they want to do them — because oraie agnt to give of themselves -- and then it'saot
chore at all something for their brothers, to imy@dhe collective lot. Once that threshold is seuk

we suddenly find them fixing broken furniture tot pu their rooms, framing tattered photos long bdri
in their backpacks, ironing a shirt to wear on Synohorning, playing Chess, reading books, keeping
journals, playing music; taking up old hobbies,imekng their dreams. Their eyes begin to shindraga
smiles replace the sullen frowns, laughter fillowg quiet church, infectiously spreading all

around. The two in particular that sadly we lasefer in the last month: one who was gay, who was
never able to break the grip that crystal methdratis bed to bed existence, died at County USC of
lymphoma on May 11th, and the other straight, wétaped his brief time here in L.A. for the
University of Hawaii to get a teaching credentwhere he met the love of his life and who tragicall
died last Thursday after accidentally falling thbugplate glass window and bleeding to death. He wa
to begin his new job with autistic kids today, mgtead donated his organs that others might live -
leaving behind his young wife and their baby sooaKIt is Stephan’s and Tyler faces | see this
morning, woven as a beacon of hope, a beacon disabéen kept alive by thousands of faithful souls
upon whose shoulders we have stood for the lastesixs, who loved Crescent Heights Church through
the trials and storms of their own times, and whssgd the oil of that beacon to a new generation of
light-keepers, who would do the same for the naxd they the next, for 97 years now. That this
progression of light-bearing, this rite of remenrm@, will come to an end on my watch will be my
greatest and most abiding sorrow.
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But genuine Christic ministry of, by, and for theénerant congregant is a lifetime adventure; a
privilege, and a challenge, as we each come to Waitvthe lambs and the shepherds within us.
While the way of traditional Christian discipleshgpa well-marked path, leading to an ordered faith
disciplined peace, and a studied assurance, atiChtisciple’s ministry -- self-determined and dieily
inspired in any given moment -- is more often righgn not and requires that we encounter the world
ASIT IS, at times playing Red Rover at the crossroadsadrsd death, at other times Catchers In The
Rye on the edge of an abyss. Yet always with afa@ythe awe and wonder of God's hand; will we
bear witness to both the beauty and the beasttiipwi compulsion for judgment, heroics, or coercion
to remake the world in our own image, but rathdot@ and lift up those who will rebuild the woiild
God’s.

And in so doing, as we necessarily sacrifice theagdy of “how we’ve always done it,” we will
undoubtedly be bounced and buffeted, perhaps edienled, certainly misunderstood, but will be all-
the-more compelled to wrestle with the overwhelnkimginess and unfettered cruelty of the human
condition as we know it — discovering along the Wt we are capable of either and culpable for
both.

It is in this authenticity that we will be changiedever, born again with each rising sun, and tbedv
further perfected in the light and love of God., 8o behalf of the remnant congregation of Crescent
Heights Church and the Crescent Knights Fellowshipur Midnight Ministry, please know that we
bear no hard feelings and accept as a challeng&sgontinuance" as a chartered local churchat t
is the wisdom of 2011 Cal-Pac Conference. Butgddanow as well, as we each journey forth in our
walks with thewWholly, we do so with our heads held high, not in prizi¢,aslights in the darkness that
were not overcomen praise and thanksgiving for the gifts of Godl @ach other, holding fast to the
words of Ralph Waldo Emerson to, “Follow not, whre path may lead, but go instead where there is
no path and leave a trail for those to come.” THi®eTyler, Stephan, and all of us, who will come
searching for a ray of hope too long abandonedyiad word by fear long silenced, or just a “rootn a
the inn” in which to heal saddened bodies, renexkdm spirits, reincarnate fondest dreams, and
resurrect the disrupted adventures of our mosteatithselves. ThikS the" new thing" that the Lord is
doing in West Hollywood,. ThikS the" new thing" the Lord is doing in these young lives. And tiis
the" new thing" we will keep doing at Crescent Heights Churchiadter whaperceives it or

not . . . so help me God.

Discussion took placeThe Resolution for Discontinuance was supported.

(9) Kardia UMC Name Change: Rev. Bridgeforth presented a Resolution for a N&hange for
West Los Angeles First UMC to change its name tadk&aUMC. It was supported.

Rev. Mark Ulrickson asked those who were effecteddiions taken today to please stand and offered
prayer for new beginnings and transitions.

Motion: A member moved for the body to reconsider the ¢sfi Crescent Heights United Methodist
Church. It was not supported.

Lay Ballot #8 Results: Lay Ballot #8 results were read and there weredigotions. Norma Kehrberg
and Marjorie Suchocki.

Clergy Ballot #7 Results: Clergy Ballot #7 results were read and there weredlections: Rev. Frank
Wulf and Rev. Mary Elizabeth Moore.

Motion: Rev. Dan Lewis moved, “ With heart-filled consid#wa of what had been previously shared,
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| would like to sense the will of the body. Sanéve that this next ballot be our final ballot ahdt the
top recipients of lay and clergy fill our delegatate to Jurisdictional Conference including two
reserves.”’Motion was supported.

Lay Ballot #9 (FINAL): Lay Ballot #9 was cast.

Clergy Ballot #8 (FINAL): Clergy Ballot #8 was cast. Results of election lmé made available in
printed and electronic form for examination follogithe Annual Conference session. Rev. Dan Lewis
declared the election closed. Delegates needed moeet in the Och Tamale room immediately
following the session.

GCORR Monitoring: Dr. William Renfroe, Chair of the Conference Comsios on Religion and
Race reported on the monitoring of many differegrndgraphic categories that was done throughout
this session of our Annual Conference, includirgrtrake-up of the General and Jurisdictional
Conference delegations: “We had gathered this vaedke body of Christ to do God’s business. We,
the Cal-Pac Annual Conference truly were a tapedtyod’s diversity. The DNA of this Annual
Conference engaged us to move forward into inctusdlationships. Throughout our Annual
Conference, we celebrated the movement of dialtigatevas experienced.

Here are the results of monitoring through thehsptenary:
1) Racial/ethnic members of the Annual Conferermgriduted to the dialogue of the Annual
Conference at a similar rate to white members;
2) Throughout the sessions, women addressed thedbdlde same rate or higher than men, except
during our budget deliberations;
3) The voice of young adults in our midst was ledit
4) The laity lifted their voice more than clergydhghout the plenary and legislative sessions.
As we reflect upon our General Conference delegatio
- We elected 2 first-time delegates.
- We have 6 delegates who have represented lus kst General Conference.
- We elected 3 lay women and one lay man.
- We elected 2 male clergy and 2 female clergy.
This was a preliminary report. A complete repooivd be made available at a later time which would
include today’s plenary and the Jurisdictional @oahce delegation [breakdown].”

Motion: Rev. Andy Mattick moved “That our Conference Seamies in connection with Sessions,
examine our balloting process to make significdnatinges for future Annual Conferences with special
emphasis on 2015 for our next quadrennial electidiwas supported.

Rev. Tonya Harris, Chair of Sessions, expressetkaion for the members of Sessions who assisted
in planning the logistics and implementing all thetails during the week of Conference. Those thank
would be posted online. A link for the online axation would be available at:
http://www.surveymonkey.com/s/Cal-PacRedlands2011

Mail Written Comments to the Conference Secretaries in care of the Cender Center at P.O. Box
6006, Pasadena, CA 91102-6006.

Jane Matsumoto offered our prayer for peace anddietion.

Celebration of Life and Ministry---Baptism and Retirement
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Sunday, June 19

Theprelude was sung by the Tongan Choir of Hawaii Distribgrn continued by the Rosewood UMC
Choir, as the people gathered. Beautiful voicgseiriect harmony as metaphor for the harmony of the
ideal life in Christ.

We began our worship together witathering Music, singing the great Wesleyan hymn, “O For a
Thousand Tongues to Sing.” The third verse was syrtge morning’s soloist, Jeffrey L. Thomas, from
North Hollywood UMC.

Mele Maka led us in th€all to Worship , which was taken from Isaiah 43.
TheOpening Song”’was “Gather Us In.”

Opening Prayerwas led by Mele Maka, Lay Leader, Santa Barbasrioi.
Scripture Readingwasread by Mele Maka, from Isaiah 43.

A Solorendition of “I Was There to Hear Your Borning Cry” was accomidrby a beautiful liturgical
dance by Miracle Movers from Aldersgate, Tustidaace troupe of young girls, choreographed
by Allison Horner.

Ken Ellis, Conference Lay Leader introduced thédchn to be baptized and their families. Rev. Joel
Hortiales and wife Carmen Julia brought their daeghAlicia and Carmen Julia, and their son Joel

David. Rev. Colleen and Philip Windham-Hughes piduheir son, Sebastian Charles. Rev. Molly
Vetter and her husband Matthew Parker brought dmirJonah Charles.

Service of Christian Baptismwas celebrated, led by Bishop Mary Ann Swenson.

Mele Maka then led us in the congregational reaffition of baptism, and we all said to each other,
“Through the waters of baptism, you are called &sna to serve God.” As the baptized and their
families went back to their seats, we heafb#y, “You are Mine,” sung by Jeffrey L. Thomas.

Scripture Reading Luke 4: 16-21 was read by Rev. Elaine Cho in lavguages.

The sermon was introduced by a clip from “Toy St8yyin which Andy, going off to college, passes
Woody along to another little boy. This was follahey a clip from “Up,” showing the old man
remembering his life together with his departedewitirning the pages of an old photo album showing
all the adventures he had with her. These clipgwes beginning of thelessageby Rev. Dr. Mark
Ulrickson, outgoing (but not retiring!) Superintemd of the Santa Ana District. His message was
entitled,"The Adventure Book.” He talked about always being in transition frone gtage of our lives
to another---always an opportunity for transformatiJesus also passed through transitions. There ar
many transitions taking place in the Annual Confeee We should not be going back to the same
church---“if it is the same, what have you beemd@’ Claim the New Adventure, the next adventure!
Are you ready, Cal-Pac Conference, for your nexeature? Thank you for adventure! Now go out to
the next one!”

Litany of Celebrating Appointments was led by Bishop Swenson, as all appointed mseceive a
blessing demonstrated by the dance group. We bedtapon each other and our pasttrs,Blessing
of Appointments. We then sang together tB&®ng,“| Know the Lord’s Laid His Hands on Me”,
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following the lead of Jeffrey L. Thomas. Mele Makayed for theéffering whichwas taken to

benefit the Philippine Mission 2012 to build a attuand support advocacy work. The offertory was
sung by the Rosewood UMC choir. While they sangwatched pictures taken during a prior mission
trip to the Philippines. The thens®ngfor the service, “I Was There to Hear Your Borny” was
sung again by the congregation.

TheCelebration of Retirementwas started off b elebration in Songby the Tongan Choir.

Remembrance of Lives of Service--Fhose entering into the retired relationship trearyare Ane
Aholelei, Don W. Austin, Charles Burt, Dayton Sam@effin-Sloat, Thomas Harvey Griffith, Donald
C. Guerrant, James E. Hickman, William Howell H8tysan Hollis Jacobson, William L. Jenkins,
Etuini “Eddie” Kelemeni, William Leroy Kintner IlJerry Larsen, Dung Thien Le, Kathryne Elva
Middle, Seungbae Joseph Paik, Fernando B. SamtjlBpeli Uhamaka, and Mary L. Walton. The
retirees all said a few parting words to the gattidrody of Christ. At times, the timekeepers had to
encourage people to end what might be their I[gsbdpnity to speak in worship, but it was done gent
and respectfully. This time of transition was pofwgmmoving, humorous, sad, and celebratory athat
same time!

Blessing of Retirees and Passing of the Torch

The torch, or rather, the stole, was passed from Ram Griffith to Rev. Allison Mark in a symbolic
ritual. Our soloist for the morning, Jeffrey L. Thas, reprised “I Was There to Hear Your Borning
Cry” as aSolo of Blessingas the service ended. Once again, we were bleysbe ldancing of Miracle
Movers, who added graceful beauty to our service!

Navigation EMT Results: The EMT Navigation election results were reportadrgdo the
benediction. Those elected were: Krystle Whedlaity) and Rev. Frank Wulf (Clergy).

Also announced were the

General and Jurisdictional Conference Delegates:
Lay Delegates to General Conference

1. Ken Ellis

2. Leanne Nakanishi

3. Mele Maka

4. JoAnn Yoon Fukumoto

Lay Delegates to Jurisdictional Conference

. Norma Kehrberg (1st Alternate to General Comieeg

. Marjorie Suchocki (2nd Alternate to General Goahce)
. Monalisa S. Tu'itahi

. Ana-Haydee Urda

. Ralph L. Hogan

. Carolyn Ingram

. Krista McVey

. Mark Stephenson

O~NO U, WN B

Jurisdictional Lay Reserve 1 & 2 (tied)
Lauolefiso "Fiso" Ali'ifua and Krystle Wheeler

Clergy Delegates to General Conference
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1. Tom Choi

2. Molly Vetter

3. Cedrick Bridgeforth
4. Patricia Farris

Clergy Delegates to Jurisdictional Conference

. Frank Wulf (1st Alternate to General Conference)

. Mary Elizabeth Moore (2nd Alternate to Generahference)
. Bau Dang

. Charlene Zuill

. Myron Wingfield

. Piula Ala‘ilima

. Tonya Harris

. Cynthia Abrams

O~NO U, WN B

Jurisdictional Clergy Reserve
1. Catie Coots
2. A. Paige Eaves

Bishop Mary Ann Swenson pronounced Benediction which was followed by th8ending Forth,
during which we blessed each other to “go forthveeand be a blessing to all!”

During theSong of Sendingwhich was “Song of Hope (Canto de Esperanza)”, weevinvited to
dance in celebration of our mission and ministryhi@ world as we recessed! We chose to watch our
dancers, Miracle Movers dance instead! They werelnietter than we could be!

AMEN!! Hallelujah!
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