














OCO~NOULA,WNE

Page 6

1.
2.

2011 PRELIMINARY ADDENDUM California-Pacific Annual Conference

“Affording the Ministry We Can’t Afford to Lose” white paper
“Balancing Your Dollars & Sense”(PowerPoint printout).

Key Observations from The Strategic Plan UPDATE 2010 and supporting documents: The CTF is
compelled to highlight the following key observaiso in order to fulfill its task of providing
“considerations of how we might rethink camping”for Cal-Pac:

The primary responsibility and accountability for the leadership and management of the
camp and retreat program and operat®delegated to BCORMand to no other body or
individual. Secondaryresponsibility and accountability lies with the @&d of Trustees,
which must always work in collaboration with andldwing the lead of BCORM in camp-
related matters. BCORMTake thou authority!” We support you!

In pursuit of the 2000 version of The StrategicnPBCORM has accomplished much
including unification and coordination of a confece-wide camping program, making
significant strides toward fulfilment of some camaster plans, reduction in the number of
BCORM members to yield a more effective board, aeduction in the number of
conference-level staff positions related to camping

Between 2000 and 2010 in the Cal-Pac Confereneee thas been an 11% decrease in the
number of churches, a 24% decrease in the numbeneofibers, a 47% decrease in the
number of District campers, and a 27% decreaseemumber of total camper days, but the
planning, strategy, and resulting action of BCORM Imot changed to keep pace with these
decreases. An “as is” operation is not sustainable

For a variety of reasons, conference camping niiegshave an accumulated debt of nearly
$3 million which, in turn, limits other conferenfisnding needs and opportunities.

All Cal-Pac camp properties are suffering from defé maintenance and postponed
improvements.

More generally, and in line with “best practiceshe conferences across the United
Methodist connection that are providing the mo&hand sustainable camping ministries are
the conferences that adévesting of their underutilized, least effective camp pnties and
reallocating their resources to improve fewer, more vital angtanable camp sites.
Thriving United Methodist conference camping praogsaalso require strict adherence to the
“best financial practices” outlined iAffording the Ministry We Can’t Afford to Losad
Managing Our Dollars and Sense

Finally, UM conference camping ministries that ntain strong monetary support are able to
clearly articulate and demonstrate how they seseallcongregations.

Recommendations & Conclusions:To “rethink camping” and to promote a vital camfiece camping,
retreat, and outdoor ministry for Cal-Pac, the Cagpd ask Force offers the following conclusions and
recommendations:

BCORM must first, as it concurred with consultaratiy Trotter clearly articulate its
primary ministry, and establish specific practices for monitoring tiealth and progress of
the camping ministry on behalf of Cal-Pac (see @f Strategic Plan UPDATE 20)0

Second, BCORM mugtet an action timelinethat begins now and includes benchmarks for
critical decisions and resulting actions.

In collaboration with the Trustees, BCORM muzke challenging but necessary action
regarding the disposition of camp properties and tk reallocation of resourcesin line
with its stated primary ministry, occupancy ratés-a~vis occupancy capacities, current
financial realities, and other critical indicatarstlined inThe Strategic Plan UPDATE 2010
and supporting documents.
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¢ In order to control expenditures, BCORM mastploy the best financial practicesoutlined
in this report’s supporting documents. A few spe@xamples include funding a Director of
Camping position and its supporting positions tiglolpportionments, funding all on-site
staff through site fees, and developing long-temetome streams. This should include a
capital campaign that is planned and implementepgasisof a broader Cal-Pac Conference
effort.

e BCORM must set “S.M.A.R.T” goals (Specific, Measuleg Achievable, Realistic, Timed)
with and for all Site Directors and provide carefsupportive oversight toward their
accomplishment of those goals.

e Following the lead of BCORM and the Trustees, tha-Eac Conference must begin to
invest appropriate capital to develop and maintain inviting, quality, updaftedilities. To
accomplish this, we recommend that BCORM and Tassi@evelop &rioritized List of
Capital Improvements

e Generally, we urgelose adherence to the recommendatiortd consultant Kathy Trotter as
stated inThe Strategic Plan UPDATE 2010

¢ Finally, we urge all Cal-Pac members to GO TO CAMP

With gratitude for this opportunity to serve CalePand with great hope for the future of conference
camping, we submit this final report to the JunelRGession of the California-Pacific Annual
Conference.

~ The Members of the Camping Task Force

Excerpt from California-Pacific Annual Conference Newsletter and Minutes

—New Ministries: New People ~ New Placés Sunday, June 20, 2010

Motion. Rev. Randy Johnson moved that the Annual Confereaegaest the Conference Board of
Camping and Outdoor Ministries, with representatifrem Council on Finance and Administration, the
Conference Board of Trustees, and the Conferenaddrship Team, in consultation with the
appropriate Conference Essential Ministries Teato€onduct a comprehensive review of conference
camping and report to the 2011 Annual Conferencidn wonsiderations of how we might rethink
camping and Cal-Padt was supportedLines 319-326 of original minutes)
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California-Pacific Annual Conference of the United Methodist Church
Charter for the Essential Ministry of Navigation

Preamble

Recognizing that the mission of the United Methodist Church is to make disciples for the
transformation of the world, we the California-Pacific Annual Conference of the United Methodist
Church, establish a Navigation Essential Ministry Team. This Team (EMT) was officially organized
during the 2011 Session of the California-Pacific Annual Conference. This charter specifies the
purpose, outcomes, organization, staffing and connectional responsibilities that the Navigation EMT
is given for the fulfillment of the mission of the United Methodist Church expressed through this
Annual Conference and its constituent ministries. Success will be determined by examination of
results in relation to Annual Conference core values, common vision, and stated goals.

Each charter described here uses four types of tangible resources; each of these is interdependent
with every other resource:
1. Volunteers elected in the annual Nominations Report and organized according to each
charter
2. Financial resources organized in a conference budget and proposed annually
3. Job descriptions organized around each Team'’s purpose and staffed and supervised
according to conference Personnel Policies
4. Capital assets such as buildings and properties.

During the calendar year, each Team is responsible for adjusting and implementing the use of all
assigned resources according to the actions of the Annual Conference Session and the changing
realities of volunteers, finances, staffing and assets.

Covenant Scripture
“I am going to do something new. Itis already happening. Don’t you recognize it? [ will clear a
way in the desert. [ will make rivers on dry land.” - Isaiah 43:19.

EMT Covenant

We, the Navigation Essential Ministry Team of the Cal-Pac Annual Conference, covenant to
work with the Conference Nominating Committee to ensure our Team’s members are passion-
driven laity and clergy who reflect our radically diverse conference. We further affirm that the
test of our covenant will rest with the observations of the Annual Conference and with groups
such as the Committee on the Status and Role of Women (COSROW) and the Committee on
Religion and Race (CORR).

Scriptural Framework
“Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the
Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you. And

remember, I am with you always, to the end of the age." Matthew 28:18-20
“You shall love the Lord your God...you shall love your neighbor as yourself.” Mark 12:30-31
“Without a vision the people perish.” Proverbs 29:18
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Statement of Purpose

“To make Disciples of Jesus Christ for the Transformation of the World.”
UMC Statement of Mission, 2008 Bk of Discipline 9120

“To Be the Cup Overflowing”
California-Pacific Annual Conference Vision - 2006

On behalf of the California-Pacific Annual Conference the Navigation Essential Ministry Team
is the navigation steward of the mission of the Church in our area, listening to God’s call and
setting the course toward God’s vision.

- To navigate is to focus on the destination, strategize how to go forward, develop the system
for achievement, align shared resources, monitor and hold the organization accountable for
progress, identify both opportunities and obstacles and adjust course to reach the destination.

Navigation Core Values: We commit ourselves to...

Praying and the discerning of God’s will in the Wesleyan tradition.

Focusing and strategizing our response to God’s will.

Cooperation, connection and collaboration at all levels.

Transparency and accountability in all actions.

Risk assessment, innovation and flexibility.

Servant leader participation in all things, especially visioning, goal setting and outcomes.
Encourage a diversity of ministries across the connection.

Assure gifted and diverse leaders, young and old, are identified and engaged at all levels.
Sharing and reflecting together as we journey toward God’s kingdom.

AR SR RO A o e

Expected Outcomes and/or Results

Primary Outcomes
1) Clarity of Direction:
— discern God’s direction and articulate a clear vision for our common ministry as
confirmed by our annual conference and in collaboration with the other EMTs.
—expand opportunities and capacity for mission
2) Shared Vision:
— communicate the vision clearly, often, and in all our diversity of languages;
— foster servant leader participation in visioning and goal setting;
— oversee a communications strategy and technological systems of
communication.
3) Ministry Aligned with Vision:
— foster the connection and collaboration of the Essential Ministry Teams in order
to clarify and strengthen the focus on the vision;
— encourage a diversity of ministries across the connection;
— develop, maintain and apply clear, fair, effective procedures and
policies;
— develop and administer a system for accountability, monitoring, feedback,
affirmation and guidance, to align our ministries and fulfill our mission.
— assess ongoing Conference staffing needs



Secondary Outcomes
1) System of Accountability:
— support the effectiveness of the Episcopacy Committee in enhancing spiritual and
material oversight of the Bishop and Appointive Cabinet.
— annual review and assessment of
Director of Mission & Ministry and Communications

2) Effective Deployment of Diverse Leadership:
— assure gifted, younger and more diverse leaders indentified and engaged in
essential ministry teams and local faith communities.
— monitor and hold the Annual Conference accountable for including gifted, younger
and more diverse leaders in all of our ministries;
— identify and deploy Discipled Christian leaders who are passionate living witnesses
and who implement the shared vision and ministry for the Annual Conference.
3) Dynamic Christian and Interfaith Partnerships:
— develop mutually fruitful partnerships, conversations and celebrations with
brothers and sisters of other faith traditions.
Other Outcomes
1) Assume those responsibilities designated in the Book of Discipline assigned to the
“Leadership of the Annual Conference.”
2) Assure that all mandated leadership connections to the general church are filled.

EMT System and Framework

Navigation Essential Ministry Team
16 Members at-large — Selection — /2 nominated from floor*,

2 nominated by Nominating Committee
* Beginning the first year after adoption of the Charter, Navigation Nominees must be first affirmed at district conference for including in
the pool of nominees at AC. They must then submit bio for distribution at AC.
2-4 persons to be elected by 2011 AC will be elected from the floor of AC, with the remainder nominated by the Nominating Committee in
consultation with the out-going Conference Leadership Team, and placed into staggered class designations, taking into consideration
existing tenure records.

Ex-officio
Bishop or Bishop’s designee (with voice, no vote)
Director of Mission & Ministry and Communications (with voice, no vote)
Lay Leader (with voice and vote)
Dean of the Cabinet (with voice, no vote)
First Lay and Clergy General Conference Delegates (or designate from delegation) (with voice and
vote)

Election & Term of Office: The sixteen (16) at large elected as defined above. Persons are elected
to a four-year term, with the option of another consecutive four-year term.

In order to secure experience and stability, the at-large membership shall be divided into four classes
of four (4), one of which shall be elected each year for a four-year term. To begin the process of
rotation, in the first year, one class shall be elected for one year, one class for two years, one class
for three years, and one class for four years.
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Maximum Service Years
No member of the EMT will be permitted to serve beyond eight-total consecutive years, with the
exception of ex-officio members.

Ex-Officio Members with voice and vote: Lay Leader, and First Lay and Clergy General
Conference Delegates (or designate from delegation).

Ex-Officio Members with voice, no vote: Navigation shall have, 1) the Resident Bishop, 2) the
Director of Mission & Ministry and Communications, 3) the Dean of the Cabinet as its staff
assignments. Staff persons shall have voice but no vote in matters before the EMT.

Officers of the Navigation EMT: The Leader and Secretary shall be elected from the At-Large
Membership by simple majority vote.

Skill & Talent Key — Members of the Navigation EMT should have futuring gifts, visionary
creativity, cultural competency, systems understanding, communications skills, passion for the
ministries of the California-Pacific Conference, knowledge and honoring of United Methodist
heritage. Additionally, members of the Mission Articulation Functional Group should have strong
verbal and written skills, be self-initiating, possess above average computer proficiency, have time
management skills and demonstrate experience in meeting deadlines.

Expanded Navigation (Primary Outcomes 1-3)
(appears in charter so that when the body is called by Navigation for informal consultation, this is
who is to be included)

Navigation EMT

All District Superintendents

Directors associated with all five EMTs

Liaisons from Episcopacy, Ecumenical, COSROW, Religion & Race,

Inter-Ethnic Strategy Group, Sessions, Rules, and other task forces when created
4 EMT liaisons (one from each of the other EMTs)

Conference Table (Primary Outcomes 1-3)
(appears in the charter so that when the body is called by Navigation for informal consultation,
inspiration, and assessment; this is who is to be included)
Expanded Navigation
Officers of Annual Conference
EMT members and representative from their standing committees and task forces,
representatives of ethnic caucuses, ad hoc committees, UMM, UMW, UM Foundation,
jurisdictional and general agency members living within Cal-Pac conference.

Annual Conference Session (Primary Outcomes 1-3)
(Meets annually — final decision making body)
Membership as defined in the Book of Discipline

Internal and Bridging Responsibilities of Navigation Team
Assignments of the 16 at-large:
1 Leader — by majority vote of Navigation
1 Secretary — by majority vote of Navigation

4
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1 Meeting Logistics Coordinator — volunteer or assigned

9 serve the three functional groupings listed below — volunteer or assigned

4-8 liaison to other EMTs — volunteer or assigned (advisory only; not taking
on tasks of EMT)

1-4 liaison to other partnering connectional groups — volunteer or assigned (see

Connectional Responsibilities Statement below for examples)

Functional Groupings of Navigation (and Outcome focus)

Mission vision discernment — (Primary Outcome 1)
(Sets Navigation Agenda; makes recommendations for both leading and following
actions of the Annual Conference and/or General Conference; supports and assists
EMTs in bringing forward recommendations/resolutions for AC/GC action).

Mission Vision Discernment Convener, nominated by Nominating
Committee, elected by Annual Conference from Navigation at-large

Navigation leader

4 others from Navigation, volunteer or assigned

2 at-large, nominated by Nominating Committee, elected by AC

2 nominated by the Bishop to AC slate, elected by AC

Conference Lay Leader

Bishop, with voice, no vote

Director of Mission & Ministry and Communications (with voice, no vote)

Mission articulation — Communications ge46 (Primary Outcome 2)
(Organization and function as per the current Book of Discipline q646, with
attention given to §610.5)

1 from Navigation at-large, elected convener by majority vote of Navigation
8 at-large for skills needed by communications, nominated by

Nominating Committee, elected by Annual Conference
4 at-large with translation skills, populated by Navigation
1 rep from Status and Role of Women (o give attention 10 1609.6 as called for in 644)
Director of Mission & Ministry and Communications, with voice, no vote

Mission fruit assessment (Primary Outcome 3)
(Looking both forward and back, recommends adaptive changes necessary to bring
EMT results in alignment with Core Values, Shared Vision, and Stated Goals; sets
Deadline(s) for annual performance reviews to be conducted within each EMT)

3 from Navigation at-large, one of which is elected convener by majority vote
of Navigation

Religion and Race chairperson

COSROW chairperson

2 nominated by the Bishop, elected by AC

6 people with wisdom and wide spread knowledge of the church, nominated
by Nominating Committee, elected by Annual Conference

Director of Mission & Ministry and Communications, with voice, no vote
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Standing Committees (Book of Discipline and/or related Outcome)

= Appointive Cabinet q429 (Secondary Outcome 2)
(Organization and function as per the current Book of Discipline €429)
5 District Superintendents
Director of New Ministries
Bishop
= Mission Cabinet (Primary Outcome 1)
Appointive Cabinet
Conference Lay Leader
Director of Leadership
Director of Justice and Compassion
Director of Mission & Ministry and Communications
Director of Resource
Assistant to Bishop
Director of Cal-Pac United Methodist Foundation

= Committee on Episcopacy g637 (Secondary Outcome 1)
(Organization and function as per the current Book of Discipline 637; the
committee shall meet annually. It shall be convened by the bishop and shall elect
a chairperson, a vice chairperson, and a secretary. The bishop and/or
chairperson are authorized to call additional meetings when desired)

Bishop (voice, no vote)

2 appointed by Bishop (1/5 of committee per 9637)

8 at-large, including Conference Lay Leader(s); one at-large is elected
chairperson; one at-large is elected vice-chairperson; and one is elected
secretary, by the committee.

Lay and Clergy Member of Jurisdictional Comm. on Episcopacy

(ex-officio with vote)
= Religion and Race 643 (Secondary Outcome 2)
(Organization and function as per the current Book of Discipline 643, with
attention to 992002 and 2008, where applicable)

12 at large, nominated by Nominating Committee, elected by AC

Lay and Clergy Members of the General Commission on Religion and Race,

residing in the annual conference, shall be ex officio with vote.

= Status and Role of Women q644 (Secondary Outcome 2)
(Organization and function as per the current Book of Discipline 4644, in harmony
with to €9 2103)
12 at-large; nominated by nominating committee, elected by AC (one woman
from at-large shall be nominated/elected chairperson, all at-large must be
United Methodist members).
One named by Conf UMW
Lay and Clergy Members of the General Commission on the Status and Role of
Women, residing in the annual conference, shall be voting members.
= Inter-Ethnic Strategy Group (Primary outcomes of four named EMTs)
(Speaks with a broader voice for advocacy in all ministries and missions of our
Annual Conference. Connects to Cal-Pac desired primary outcomes in the areas
of New Ministries, Justice & Compassion, Leadership Development, and

6



292 Navigation. Comprised of representatives from current and future racial ethnic

293 caucuses) (switched location)

294 2 members assigned by each caucus

295 4 members at large

296 = Nominations (Secondary Outcome 2)

297 (Develops and brings forward for annual conference action a full slate of nominees
298 as indicated within the charters of Navigation Essential Ministry Team (EMT),
299 Justice and Compassion EMT, Leadership EMT, New Ministries EMT, and

300 Resource EMT)

301 District Lay Leaders

302 2-3 representatives from Navigation

303 1 rep from each of the 4 other EMTs

304 8 at-large, nominated by District Lay Leaders, elected by annual conference
305 Chair elected from 8 at-large by committee

306

307

308 * Ecumenical Committee g642 (Primary Outcome 3)

309 (Organization and function as per the current Book of Discipline 642, giving
310 attention to §610.5 and exercising leadership relating to §91902-1903)

311 1 chair, nominated by the Bishop, elected by AC

312 8 at-large, nominated by Nominating Committee, elected by AC

313 District Coordinators for Christian Unity and Interreligious Concerns

314 - with specific responsibility to liaison with local counterparts

315 Ex-officio with vote; Any representatives of the following general boards,
316 residing within the bounds of Cal-Pac annual conference:

317 General Commission on Christian Unity and Interreligious Concerns;
318 Governing Board of Nat’l Council of Churches Christ in the U.S.A.;
319 The World Methodist Council,

320 The Methodist delegation

321 to the most recent World Council of Churches Assembly;

322 The Methodist delegation

323 to the most recent plenary meeting of Churches Uniting in Christ.
324

325 Task Forces

326 = Systems assessment (rules) — enlisted as needed by Navigation

327 1 Chairperson, nominated by Nominating Committee, elected by AC

328 4 at-large, nominated by Nominating Committee, elected by AC

329

330 * Annual Conference Design Team

331 Convener assigned by the Bishop

332

333 = Annual Conference Sessions

334 Chairperson assigned by the Bishop

335 Members serve by virtue of role or function

336

337  Election & Term of Office: Unless otherwise indicated by Discipline, persons serving Navigation
338  Standing Committees shall be elected to a four-year term, with the option of another consecutive
339  four-year term. The representatives from the other EMTs, Caucuses, United Methodist Women,

7
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District Lay Leaders, Jurisdictional Committee on Episcopacy, and General Boards or Agencies are
subject to the election and terms as stipulated within their respective bodies.

The Navigation EMT as needed may create additional Task Forces. These Task Forces can be self-
identifying and self-populating. These Task Forces shall have specific time frames (a beginning and
ending date) and may be renewed as necessary.

Maximum Service Years
No member of the Navigation EMT standing committees or task forces will be permitted to serve
beyond eight-total consecutive years, with the exception of ex-officio.

Connectional Responsibilities
Members of the Navigation EMT will also serve as connectors to other denominations, religious
communities, and other groups who partner with us.

[INSERT — editorial comment regarding staffing plan being FYI - EMT recommended, subject to
annual assessment by EMT — consistent comment will appear in all five separate charters as well as
Executive Summary]

Navigation EMT Staffing Plan and Assignments

The following staffing plan is submitted based upon the action of the initial 2010-2011 Resource
EMT. It is offered as information to the Annual Conference and is properly budgeted within the
overall budget recommendation.

Director of Mission & Ministry and Communications (less than full time)
Serves as staff to the Navigation Team, assigned to resource the NEMT in decision-making
and to implement the EMT’s plans. The job description of the Director of Mission &
Ministry, and Communications will be written by the Navigation Essential Ministry Team.
The hiring by the NEMT will be in consultation with the Resource EMT Human Relations
Standing Committee as to process, requirements, etc. This staff person shall be responsible
to and annually evaluated by the Navigation Essential Ministry Team. This staff person
fulfills the mandated functions outlined in §608.9 as advocate and monitor of the mission and
ministry, vision, stated values and goals of the annual conference to ensure consistencys;
assumes the functions of 609 related to guiding the communications ministry of the
conference (includes supervision of communications staff); serves as connectional agent to
the jurisdictional and general church.

Conference Database Manager (contract worker)

Note: The term shared reflects a 2012 budgetary status. Labor laws do not allow for a salaried
person to work less than full time, therefore, the NEMT will need to take into consideration the
tagging of this job description within the portfolio of someone already receiving a conference salary;
e.g. a clergy under appointment; or retired clergy not bound by restricting labor law (checking green
portion with Jan Hanson).

District Superintending Offices
5 District Superintendents
5 Administrative Assistants by July 2012
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Episcopal Office

(Listed because funded in part by annual conference, but are not employees of annual conference.
The Bishop is responsible to and, at least quadrennially, evaluated by the Jurisdictional Committee

on Episcopacy. The other persons listed are hired by and responsible to the Bishop)
Resident Bishop
Assistant to Bishop (less than full time)
Senior Administrative Assistant
Secretary

v2011.05.31



Appendix

Navigation Team Graphic

NAVIGATION
Essential Ministry Team

Mission
Vision
Mission Discernment Mission
Articulation NEMT QOutcome 1 Fruit
NEMT Outcome 2 Assessment
NEMT Outcome 3

Standing Committees
(to carry out designated functions within the life
of the Annual Conference)

Appointive Cabinet
Mission Cabinet
Committee on Episcopacy
Religion and Race
Status and Role of Women
Inter-Ethnic Strategy Group
Nominations Committee
Ecumenical Committee
Present Task Forces
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Appendix

2010-2011 Committees, Boards, Agencies
Subsumed into Navigation Essential Ministry Team:

Conference Leadership Team

Full/Extended Cabinet

Communications

Nominating Committee

Sessions/Design Team

Rules Committee

Episcopacy Committee

Commission on Christian Unity and Interreligious Concerns
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California-Pacific Annual Conference of the United Methodist Church
Justice & Compassion EMT Charter

Preamble

Recognizing that the mission of the United Methodist Church is to make disciples for the
transformation of the world, we the California-Pacific Annual Conference of the United
Methodist Church, establish a Justice & Compassion Essential Ministry Team. This Team
(EMT) was officially organized during the 2011 Session of the California-Pacific Annual
Conference. This charter specifies the purpose, outcomes, organization, staffing and
connectional responsibilities that the Justice & Compassion EMT is given for the fulfillment
of the mission of the United Methodist Church expressed through this Annual Conference
and its constituent ministries.

Each charter described uses four types of tangible resources; each of these is interdependent with
every other resource:

1. Volunteers elected in the annual Nominations Report and organized according to each
Charter.

2. Financial resources organized in a conference budget and proposed annually/

3. Job descriptions organized around each Team’s purpose and staffed and supervised
according to conference Personnel Policies.

4. Capital assets such as buildings and properties.

During the calendar year, each Team is responsible for adjusting and implementing the use of all
assigned resources according to the actions of the Annual Conference Session and the changing
realities of volunteers, finances, staffing and assets.

Covenant Scripture
“I am going to do something new. Itis already happening. Don’t you recognize it? [ will
clear a way in the desert. I will make rivers on dry land.” - Isaiah 43:19.

EMT Covenant

We, the Justice and Compassion Essential Ministry Team of the Cal-Pac Annual Conference,
covenant to work with the Conference Nominating Committee to ensure our Team’s
members are passion-driven laity and clergy who reflect our radically diverse conference.
We further affirm that the test of our covenant will rest with the observations of the Annual
Conference and with groups such as the Committee on the Status and Role of Women
(COSROW) and the Committee on Religion and Race (CORR).

Statement of Purpose

As the peoples of the California-Pacific Annual Conference seek to ‘be church’ in our
particular localities, living out our calling to create a just and loving world as disciples of
Jesus the Christ, the Justice & Compassion EMT’s purpose is to empower, connect and
resource laity, clergy, congregations and communities as they meaningfully engage in
ministries of justice and compassion both locally and globally.
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Primary Outcomes

1.

Promote a framework for networking of and partn