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1. “Affording the Ministry We Can’t Afford to Lose” white paper 1 
2. “Balancing Your Dollars & Sense” (PowerPoint printout). 2 

 3 
Key Observations from The Strategic Plan UPDATE 2010 and supporting documents:   The CTF is 4 
compelled to highlight the following key observations in order to fulfill its task of providing 5 
“considerations of how we might rethink camping” for Cal-Pac: 6 

• The primary responsibility and accountability for the leadership and management of the 7 
camp and retreat program and operation is delegated to BCORM and to no other body or 8 
individual.  Secondary responsibility and accountability lies with the Board of Trustees, 9 
which must always work in collaboration with and following the lead of BCORM in camp-10 
related matters. BCORM: “Take thou authority!”  We support you!  11 

• In pursuit of the 2000 version of The Strategic Plan, BCORM has accomplished much, 12 
including unification and coordination of a conference-wide camping program, making 13 
significant strides toward fulfillment of some camp master plans, reduction in the number of 14 
BCORM members to yield a more effective board, and reduction in the number of 15 
conference-level staff positions related to camping. 16 

• Between 2000 and 2010 in the Cal-Pac Conference, there has been an 11% decrease in the 17 
number of churches, a 24% decrease in the number of members, a 47% decrease in the 18 
number of District campers, and a 27% decrease in the number of total camper days, but the 19 
planning, strategy, and resulting action of BCORM has not changed to keep pace with these 20 
decreases.  An “as is” operation is not sustainable. 21 

• For a variety of reasons, conference camping ministries have an accumulated debt of nearly 22 
$3 million which, in turn, limits other conference funding needs and opportunities. 23 

• All Cal-Pac camp properties are suffering from deferred maintenance and postponed 24 
improvements. 25 

• More generally, and in line with “best practices”, the conferences across the United 26 
Methodist connection that are providing the most vital and sustainable camping ministries are 27 
the conferences that are divesting of their underutilized, least effective camp properties and 28 
reallocating their resources to improve fewer, more vital and sustainable camp sites.  29 
Thriving United Methodist conference camping programs also require strict adherence to the 30 
“best financial practices” outlined in Affording the Ministry We Can’t Afford to Lose and 31 
Managing Our Dollars and Sense. 32 

• Finally, UM conference camping ministries that maintain strong monetary support are able to 33 
clearly articulate and demonstrate how they serve local congregations. 34 

 35 
Recommendations & Conclusions:  To “rethink camping” and to promote a vital conference camping, 36 
retreat, and outdoor ministry for Cal-Pac, the Camping Task Force offers the following conclusions and 37 
recommendations: 38 

• BCORM must first, as it concurred with consultant Kathy Trotter, clearly articulate its 39 
primary ministry,  and establish specific practices for monitoring the health and progress of 40 
the camping ministry on behalf of Cal-Pac (see p. 3 of Strategic Plan UPDATE 2010). 41 

• Second, BCORM must set an action timeline that begins now and includes benchmarks for 42 
critical decisions and resulting actions. 43 

• In collaboration with the Trustees, BCORM must take challenging but necessary action 44 
regarding the disposition of camp properties and the reallocation of resources, in line 45 
with its stated primary ministry, occupancy rates vis-à-vis occupancy capacities, current 46 
financial realities, and other critical indicators outlined in The Strategic Plan UPDATE 2010 47 
and supporting documents. 48 
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• In order to control expenditures, BCORM must employ the best financial practices outlined 1 
in this report’s supporting documents.  A few specific examples include funding a Director of 2 
Camping position and its supporting positions through Apportionments, funding all on-site 3 
staff through site fees, and developing long-term income streams.  This should include a 4 
capital campaign that is planned and implemented as part of a broader Cal-Pac Conference 5 
effort. 6 

• BCORM must set “S.M.A.R.T” goals (Specific, Measurable, Achievable, Realistic, Timed) 7 
with and for all Site Directors and provide careful, supportive oversight toward their 8 
accomplishment of those goals. 9 

• Following the lead of BCORM and the Trustees, the Cal-Pac Conference must begin to 10 
invest appropriate capital to develop and maintain inviting, quality, updated facilities.  To 11 
accomplish this, we recommend that BCORM and Trustees develop a Prioritized List of 12 
Capital Improvements. 13 

• Generally, we urge close adherence to the recommendations of consultant Kathy Trotter as 14 
stated in The Strategic Plan UPDATE 2010. 15 

• Finally, we urge all Cal-Pac members to GO TO CAMP! 16 
 17 
With gratitude for this opportunity to serve Cal-Pac, and with great hope for the future of conference 18 
camping, we submit this final report to the June 2011 session of the California-Pacific Annual 19 
Conference. 20 
 21 
~ The Members of the Camping Task Force 22 
 23 
Excerpt from California-Pacific Annual Conference Newsletter and Minutes  24 
―New Ministries: New People ~ New Placesǁ   Sunday, June 20, 2010  25 
Motion. Rev. Randy Johnson moved that the Annual Conference request the Conference Board of 26 
Camping and Outdoor Ministries, with representatives from Council on Finance and Administration, the 27 
Conference Board of Trustees, and the Conference Leadership Team, in consultation with the 28 
appropriate Conference Essential Ministries Team(s) to conduct a comprehensive review of conference 29 
camping and report to the 2011 Annual Conference with considerations of how we might rethink 30 
camping and Cal-Pac.  It was supported. (Lines 319-326 of original minutes) 31 
 32 
 33 

34 
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California-Pacific Annual Conference of the United Methodist Church 1 
 2 
Charter for the Essential Ministry of Navigation 3 
 4 
Preamble             5 
 6 
Recognizing that the mission of the United Methodist Church is to make disciples for the 7 
transformation of the world, we the California-Pacific Annual Conference of the United Methodist 8 
Church, establish a Navigation Essential Ministry Team.  This Team (EMT) was officially organized 9 
during the 2011 Session of the California-Pacific Annual Conference.  This charter specifies the 10 
purpose, outcomes, organization, staffing and connectional responsibilities that the Navigation EMT 11 
is given for the fulfillment of the mission of the United Methodist Church expressed through this 12 
Annual Conference and its constituent ministries.  Success will be determined by examination of 13 
results in relation to Annual Conference core values, common vision, and stated goals. 14 
 15 
Each charter described here uses four types of tangible resources; each of these is interdependent 16 
with every other resource:  17 

1. Volunteers	
  elected	
  in	
  the	
  annual	
  Nominations	
  Report	
  and	
  organized	
  according	
  to	
  each	
  18 
charter	
  19 

2. Financial	
  resources	
  organized	
  in	
  a	
  conference	
  budget	
  and	
  proposed	
  annually	
  20 
3. Job	
  descriptions	
  organized	
  around	
  each	
  Team’s	
  purpose	
  and	
  staffed	
  and	
  supervised	
  21 

according	
  to	
  conference	
  Personnel	
  Policies	
  22 
4. Capital	
  assets	
  such	
  as	
  buildings	
  and	
  properties.	
  23 

	
  24 
During the calendar year, each Team is responsible for adjusting and implementing the use of all 25 
assigned resources according to the actions of the Annual Conference Session and the changing 26 
realities of volunteers, finances, staffing and assets. 27 
 28 
Covenant	
  Scripture	
  29 
“I	
  am	
  going	
  to	
  do	
  something	
  new.	
  	
  It	
  is	
  already	
  happening.	
  	
  Don’t	
  you	
  recognize	
  it?	
  	
  I	
  will	
  clear	
  a	
  30 
way	
  in	
  the	
  desert.	
  	
  I	
  will	
  make	
  rivers	
  on	
  dry	
  land.”	
  –	
  Isaiah	
  43:19.	
  31 
	
  32 
EMT	
  Covenant	
  33 
We,	
  the	
  Navigation	
  Essential	
  Ministry	
  Team	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  Conference,	
  covenant	
  to	
  34 
work	
  with	
  the	
  Conference	
  Nominating	
  Committee	
  to	
  ensure	
  our	
  Team’s	
  members	
  are	
  passion-­‐35 
driven	
  laity	
  and	
  clergy	
  who	
  reflect	
  our	
  radically	
  diverse	
  conference.	
  	
  	
  We	
  further	
  affirm	
  that	
  the	
  36 
test	
  of	
  our	
  covenant	
  will	
  rest	
  with	
  the	
  observations	
  of	
  the	
  Annual	
  Conference	
  and	
  with	
  groups	
  37 
such	
  as	
  the	
  Committee	
  on	
  the	
  Status	
  and	
  Role	
  of	
  Women	
  (COSROW)	
  and	
  the	
  Committee	
  on	
  38 
Religion	
  and	
  Race	
  (CORR).	
  39 
 40 
Scriptural Framework___________________________________________________________ 41 
 “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the 42 
Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.  And 43 
remember, I am with you always, to the end of the age."                                               Matthew 28:18-20 44 
 45 
“You shall love the Lord your God…you shall love your neighbor as yourself.”              Mark 12:30-31 46 
 47 
“Without a vision the people perish.”                               Proverbs 29:18 48 
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Statement of Purpose          ___ 49 
“To make Disciples of Jesus Christ for the Transformation of the World.” 50 

UMC Statement of Mission, 2008 Bk of Discipline ¶120 51 
 52 

“To Be the Cup Overflowing” 53 
California-Pacific Annual Conference Vision - 2006 54 

 55 
On behalf of the California-Pacific Annual Conference the Navigation Essential Ministry Team 56 
is the navigation steward of the mission of the Church in our area, listening to God’s call and 57 
setting the course toward God’s vision. 58 
- To navigate is to focus on the destination, strategize how to go forward, develop the system 59 

for achievement, align shared resources, monitor and hold the organization accountable for 60 
progress, identify both opportunities and obstacles and adjust course to reach the destination. 61 

Navigation Core Values:  We commit ourselves to… 62 
 63 

1.  Praying and the discerning of God’s will in the Wesleyan tradition. 64 
2.  Focusing and strategizing our response to God’s will. 65 
3.  Cooperation, connection and collaboration at all levels. 66 
4.  Transparency and accountability in all actions. 67 
5.  Risk assessment, innovation and flexibility.   68 
6.  Servant leader participation in all things, especially visioning, goal setting and outcomes. 69 
7.  Encourage a diversity of ministries across the connection. 70 
8.  Assure gifted and diverse leaders, young and old, are identified and engaged at all levels. 71 
9.  Sharing and reflecting together as we journey toward God’s kingdom. 72 

 73 
 74 
Expected Outcomes and/or Results___________________________________________________ 75 
 76 
Primary Outcomes 77 

1) Clarity of Direction: 78 
                  – discern God’s direction and articulate a clear vision for our common ministry as       79 
                        confirmed by our annual conference and in collaboration with the other EMTs. 80 
  –expand opportunities and capacity for mission 81 
2) Shared Vision: 82 

– communicate the vision clearly, often, and in all our diversity of languages; 83 
– foster servant leader participation in visioning and goal setting; 84 

            – oversee a communications strategy and technological systems of  85 
                   communication. 86 

3) Ministry Aligned with Vision: 87 
– foster the connection and collaboration of the Essential Ministry Teams in order    88 
        to clarify and strengthen the focus on the vision; 89 
 – encourage a diversity of ministries across the connection; 90 
 – develop, maintain and apply clear, fair, effective procedures and    91 
      policies; 92 
– develop and administer a system for accountability, monitoring, feedback,  93 
         affirmation and guidance, to align our ministries and fulfill our mission.   94 
– assess ongoing Conference staffing needs 95 

 96 
 97 
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Secondary Outcomes 98 
1) System of Accountability: 99 

 – support the effectiveness of the Episcopacy Committee in enhancing spiritual and  100 
material oversight of the Bishop and Appointive Cabinet. 101 
– annual review and assessment of  102 
         Director of Mission & Ministry and Communications  103 
 104 

2) Effective Deployment of Diverse Leadership: 105 
 – assure gifted, younger and more diverse leaders indentified and engaged in     106 
        essential ministry teams and local faith communities. 107 
 – monitor and hold the Annual Conference accountable for including gifted, younger   108 
        and more diverse leaders in all of our ministries; 109 
–  identify and deploy Discipled Christian leaders who are passionate living witnesses    110 
        and who implement the shared vision and ministry for the Annual Conference. 111 

3) Dynamic Christian and Interfaith Partnerships: 112 
– develop mutually fruitful partnerships, conversations and celebrations with    113 
        brothers and sisters of other faith traditions. 114 

Other Outcomes 115 
      1)  Assume those responsibilities designated in the Book of Discipline assigned to the  116 

  “Leadership of the Annual Conference.” 117 
      2)  Assure that all mandated leadership connections to the general church are filled. 118 
     119 
 120 
EMT System and Framework          121 
 122 
Navigation  Essential Ministry Team  123 
16 Members at-large – Selection – ½ nominated from floor*, 124 
                                                        ½ nominated by Nominating Committee 125 

* Beginning the first year after adoption of the Charter, Navigation Nominees must be first affirmed at district conference for including in 126 
the pool of nominees at AC.  They must then submit bio for distribution at AC.  127 
 2-4 persons to be elected by 2011 AC will be elected from the floor of AC, with the remainder nominated by the Nominating Committee in 128 
consultation with the out-going Conference Leadership Team, and placed into staggered class designations, taking into consideration 129 
existing tenure records. 130 

 131 
Ex-officio   132 
   Bishop or Bishop’s designee (with voice, no vote) 133 
   Director of Mission & Ministry and Communications (with voice, no vote) 134 
   Lay Leader (with voice and vote) 135 
   Dean of the Cabinet (with voice, no vote) 136 
   First Lay and Clergy General Conference Delegates (or designate from delegation) (with voice and     137 
       vote) 138 
 139 
Election & Term of Office: The sixteen (16) at large elected as defined above.  Persons are elected 140 
to a four-year term, with the option of another consecutive four-year term. 141 

 142 
In order to secure experience and stability, the at-large membership shall be divided into four classes 143 
of four (4), one of which shall be elected each year for a four-year term.  To begin the process of 144 
rotation, in the first year, one class shall be elected for one year, one class for two years, one class 145 
for three years, and one class for four years. 146 
 147 
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Maximum Service Years 148 
No member of the EMT will be permitted to serve beyond eight-total consecutive years, with the 149 
exception of ex-officio members. 150 
 151 
Ex-Officio Members with voice and vote:  Lay Leader, and First Lay and Clergy General 152 
Conference Delegates (or designate from delegation). 153 

 154 
Ex-Officio Members with voice, no vote:  Navigation shall have, 1) the Resident Bishop, 2) the 155 
Director of Mission & Ministry and Communications, 3) the Dean of the Cabinet as its staff 156 
assignments.  Staff persons shall have voice but no vote in matters before the EMT. 157 
 158 
Officers of the Navigation EMT: The Leader and Secretary shall be elected from the At-Large 159 
Membership by simple majority vote. 160 
 161 
Skill & Talent Key – Members of the Navigation EMT should have futuring gifts, visionary 162 
creativity, cultural competency, systems understanding, communications skills, passion for the 163 
ministries of the California-Pacific Conference, knowledge and honoring of United Methodist 164 
heritage.  Additionally, members of the Mission Articulation Functional Group should have strong 165 
verbal and written skills, be self-initiating, possess above average computer proficiency, have time 166 
management skills and demonstrate experience in meeting deadlines. 167 
 168 
Expanded Navigation (Primary Outcomes 1-3) 169 
 (appears in charter so that when the body is called by Navigation for informal consultation; this is 170 
who is to be included) 171 
  Navigation EMT 172 
 All District Superintendents 173 
 Directors associated with all five EMTs 174 
 Liaisons from Episcopacy, Ecumenical, COSROW, Religion & Race,  175 

      Inter-Ethnic Strategy Group, Sessions, Rules, and other task forces when created  176 
 4 EMT liaisons (one from each of the other EMTs)  177 
  178 
Conference Table  (Primary Outcomes 1-3) 179 
(appears in the charter so that when the body is called by Navigation for informal consultation, 180 
inspiration, and assessment; this is who is to be included)  181 
 Expanded Navigation 182 
            Officers of Annual Conference 183 
            EMT members and representative from their standing committees and task forces, 184 
 representatives of ethnic caucuses, ad hoc committees, UMM, UMW, UM Foundation,         185 
            jurisdictional and general agency members living within Cal-Pac conference. 186 
 187 
Annual Conference Session (Primary Outcomes 1-3) 188 
(Meets annually – final decision making body)  189 
 Membership as defined in the Book of Discipline 190 
 191 
Internal and Bridging Responsibilities of Navigation Team 192 
  Assignments of the 16 at-large: 193 

         1 Leader – by majority vote of Navigation 194 
  1 Secretary – by majority vote of Navigation 195 



5	
  
	
  

  1 Meeting Logistics Coordinator – volunteer or assigned 196 
         9 serve the three functional groupings listed below – volunteer or assigned 197 
       4-8 liaison to other EMTs – volunteer or assigned (advisory only; not taking   198 
                                      on tasks of EMT) 199 

   1-4 liaison to other partnering connectional groups – volunteer or assigned (see                200 
                                                                           Connectional Responsibilities  Statement below for examples) 201 
 202 
Functional Groupings of Navigation (and Outcome focus) 203 

§ Mission vision discernment – (Primary Outcome 1)  204 
           (Sets Navigation Agenda; makes recommendations for both leading and following      205 
           actions of the Annual Conference and/or General Conference; supports and assists  206 
           EMTs in bringing forward recommendations/resolutions for AC/GC action). 207 

Mission Vision Discernment Convener, nominated by Nominating             208 
                        Committee, elected by Annual Conference from Navigation at-large       209 
                  Navigation leader 210 
                  4 others from Navigation, volunteer or assigned 211 
  2 at-large, nominated by Nominating Committee, elected by AC 212 
  2 nominated by the Bishop to AC slate, elected by AC 213 
  Conference Lay Leader 214 

Bishop, with voice, no vote 215 
Director of Mission & Ministry and Communications (with voice, no vote) 216 
 217 

§ Mission articulation – Communications ¶646  (Primary Outcome 2) 218 
    (Organization and function as per the current Book of Discipline ¶646 ,  with 219 
attention given to ¶610.5) 220 

1 from Navigation at-large, elected convener by majority vote of Navigation 221 
 8 at-large for skills needed by communications, nominated by               222 
                     Nominating Committee, elected by Annual Conference 223 
 4 at-large with translation skills, populated by Navigation 224 
            1 rep from Status and Role of Women (to give attention to ¶609.6 as called for in ¶644) 225 
            Director of Mission & Ministry and Communications, with voice, no vote 226 
 227 

§ Mission fruit assessment  (Primary Outcome 3) 228 
          (Looking both forward and back, recommends adaptive changes necessary to bring   229 
          EMT results in alignment with Core Values, Shared Vision, and Stated Goals; sets   230 
          Deadline(s) for annual performance reviews to be conducted within each EMT) 231 

 3 from Navigation at-large, one of which is elected convener by majority vote        232 
                  of Navigation 233 

Religion and Race chairperson 234 
COSROW chairperson 235 

 2 nominated by the Bishop, elected by AC 236 
            6 people with wisdom and wide spread knowledge of the church, nominated    237 
                   by Nominating Committee, elected by Annual Conference 238 
 Director of Mission & Ministry and Communications, with voice, no vote 239 

  240 
 241 
 242 
 243 
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Standing Committees  (Book of Discipline and/or related Outcome) 244 
§ Appointive Cabinet ¶429  (Secondary Outcome 2) 245 

 (Organization and function as per the current Book of Discipline ¶429)  246 
    5 District Superintendents  247 
    Director of New Ministries 248 
    Bishop 249 

§ Mission Cabinet   (Primary Outcome 1) 250 
       Appointive Cabinet 251 
       Conference Lay Leader 252 
       Director of Leadership 253 
       Director of Justice and Compassion 254 
       Director of Mission & Ministry and Communications 255 
       Director of Resource 256 
       Assistant to Bishop 257 
       Director of Cal-Pac United Methodist Foundation  258 
 259 

§ Committee on Episcopacy ¶637  (Secondary Outcome 1) 260 
  (Organization and function as per the current Book of Discipline ¶637; the    261 
  committee shall meet annually.  It shall be convened by the bishop and shall elect    262 
  a chairperson, a vice chairperson, and a secretary.  The bishop and/or  263 
  chairperson are authorized to call additional meetings when desired)     264 
        Bishop (voice, no vote) 265 
        2 appointed by Bishop (1/5 of committee per ¶637) 266 
        8 at-large, including Conference Lay Leader(s); one at-large is elected  267 
               chairperson; one at-large is elected vice-chairperson; and one is elected  268 
               secretary, by the committee.  269 
        Lay and Clergy Member of Jurisdictional Comm. on Episcopacy  270 
                      (ex-officio with vote) 271 

§ Religion and Race ¶643   (Secondary Outcome 2) 272 
       (Organization and function as per the current Book of Discipline ¶643, with     273 
                  attention to ¶¶ 2002 and 2008, where applicable)    274 
                    12 at large, nominated by Nominating Committee, elected by AC  275 
                    Lay and Clergy Members of the General Commission on Religion and Race,  276 
                              residing in the annual conference, shall be ex officio with vote.  277 
                    278 

§ Status and Role of Women ¶644  (Secondary Outcome 2) 279 
                (Organization and function as per the current Book of Discipline ¶644, in harmony     280 
                 with to ¶¶ 2103)    281 

12 at-large; nominated by nominating committee, elected by AC (one woman  282 
       from at-large shall be nominated/elected chairperson, all at-large must be  283 
       United Methodist members). 284 

  One named by Conf UMW 285 
  Lay and Clergy Members of the General Commission on the Status and Role of  286 
         Women, residing in the annual conference, shall be voting members. 287 

§ Inter-Ethnic Strategy Group (Primary outcomes of four named EMTs) 288 
    (Speaks with a broader voice for advocacy in all ministries and missions of our    289 
     Annual Conference. Connects to Cal-Pac desired primary outcomes in the areas  290 
     of New Ministries, Justice & Compassion, Leadership Development, and  291 
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     Navigation. Comprised of representatives from current and future racial ethnic  292 
     caucuses) (switched location) 293 
        2 members assigned by each caucus 294 
        4 members at large 295 

§ Nominations (Secondary Outcome 2) 296 
    (Develops and brings forward for annual conference action a full slate of nominees   297 
    as indicated within the charters of Navigation Essential Ministry Team (EMT),         298 
   Justice and Compassion EMT, Leadership EMT, New Ministries EMT, and  299 
   Resource EMT) 300 

   District Lay Leaders 301 
   2-3 representatives from Navigation 302 
   1 rep from each of the 4 other EMTs 303 
   8 at-large, nominated by District Lay Leaders, elected by annual conference 304 
   Chair elected from 8 at-large by committee 305 
 306 
 307 

§ Ecumenical Committee ¶642  (Primary Outcome 3) 308 
              (Organization and function as per the current Book of Discipline ¶642, giving     309 
                  attention to ¶610.5 and exercising leadership relating to ¶¶ 1902-1903)    310 
                                   1 chair, nominated by the Bishop, elected by AC 311 

8 at-large, nominated by Nominating Committee, elected by AC 312 
District Coordinators for Christian Unity and Interreligious Concerns 313 
     - with specific responsibility to liaison with local counterparts 314 
Ex-officio with vote; Any representatives of the following general boards,  315 
     residing within the bounds of Cal-Pac annual conference: 316 
          General Commission on Christian Unity and Interreligious Concerns; 317 
          Governing Board of Nat’l Council of Churches Christ in the U.S.A.; 318 
          The World Methodist Council; 319 
          The Methodist delegation  320 
                   to the most recent World Council of Churches Assembly; 321 
          The Methodist delegation 322 
                   to the most recent plenary meeting of Churches Uniting in Christ. 323 
               324 

   Task Forces  325 
§ Systems assessment (rules) – enlisted as needed by Navigation 326 

          1 Chairperson, nominated by Nominating Committee, elected by AC 327 
          4 at-large, nominated by Nominating Committee, elected by AC 328 

 329 
§ Annual Conference Design Team 330 

          Convener assigned by the Bishop 331 
 332 

§ Annual Conference Sessions 333 
    Chairperson assigned by the Bishop  334 

      Members serve by virtue of role or function 335 
 336 
Election & Term of Office:  Unless otherwise indicated by Discipline, persons serving Navigation 337 
Standing Committees shall be elected to a four-year term, with the option of another consecutive 338 
four-year term.  The representatives from the other EMTs, Caucuses, United Methodist Women, 339 
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District Lay Leaders, Jurisdictional Committee on Episcopacy, and General Boards or Agencies are 340 
subject to the election and terms as stipulated within their respective bodies. 341 
 342 
The Navigation EMT as needed may create additional Task Forces.  These Task Forces can be self-343 
identifying and self-populating.  These Task Forces shall have specific time frames (a beginning and 344 
ending date) and may be renewed as necessary. 345 
 346 
Maximum Service Years 347 
No member of the Navigation EMT standing committees or task forces will be permitted to serve 348 
beyond eight-total consecutive years, with the exception of ex-officio. 349 
 350 
 351 
Connectional Responsibilities          352 
Members of the Navigation EMT will also serve as connectors to other denominations, religious 353 
communities, and other groups who partner with us. 354 
 355 
[INSERT – editorial comment regarding staffing plan being FYI - EMT recommended, subject to 356 
annual assessment by EMT – consistent comment will appear in all five separate charters as well as 357 
Executive Summary] 358 
 359 
Navigation EMT Staffing Plan and Assignments _____________     360 
The following staffing plan is submitted based upon the action of the initial 2010-2011 Resource 361 
EMT.  It is offered as information to the Annual Conference and is properly budgeted within the 362 
overall budget recommendation.   363 
 364 
Director of Mission & Ministry and Communications (less than full time)  365 

Serves as staff to the Navigation Team, assigned to resource the NEMT in decision-making 366 
and to implement the EMT’s plans.  The job description of the Director of Mission & 367 
Ministry, and Communications will be written by the Navigation Essential Ministry Team.  368 
The hiring by the NEMT will be in consultation with the Resource EMT Human Relations 369 
Standing Committee as to process, requirements, etc.  This staff person shall be responsible 370 
to and annually evaluated by the Navigation Essential Ministry Team.  This staff person 371 
fulfills the mandated functions outlined in ¶608.9 as advocate and monitor of the mission and 372 
ministry, vision, stated values and goals of the annual conference to ensure consistency; 373 
assumes the functions of ¶609 related to guiding the communications ministry of the 374 
conference (includes supervision of communications staff); serves as connectional agent to 375 
the jurisdictional and general church.  376 

Conference Database Manager (contract worker) 377 
 378 
Note:  The term shared reflects a 2012 budgetary status.  Labor laws do not allow for a salaried 379 
person to work less than full time, therefore, the NEMT will need to take into consideration the 380 
tagging of this job description within the portfolio of someone already receiving a conference salary; 381 
e.g. a clergy under appointment; or retired clergy not bound by restricting labor law (checking green 382 
portion with Jan Hanson). 383 
 384 
District Superintending Offices  385 
       5 District Superintendents 386 
       5 Administrative Assistants by July 2012 387 
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Episcopal Office 388 
(Listed because funded in part by annual conference, but are not employees of annual conference.  389 
The Bishop is responsible to and, at least quadrennially, evaluated by the Jurisdictional Committee 390 
on Episcopacy.  The other persons listed are hired by and responsible to the Bishop) 391 
       Resident Bishop 392 
       Assistant to Bishop (less than full time) 393 
       Senior Administrative Assistant 394 
       Secretary 395 
 396 

 397 
 398 
 399 

v2011.05.31 400 
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Appendix	
  
	
  

2010-­‐2011	
  Committees,	
  Boards,	
  Agencies	
  
Subsumed	
  into	
  Navigation	
  Essential	
  Ministry	
  Team:	
  

	
  
Conference	
  Leadership	
  Team	
  
Full/Extended	
  Cabinet	
  
Communications	
  
Nominating	
  Committee	
  
Sessions/Design	
  Team	
  
Rules	
  Committee	
  
Episcopacy	
  Committee	
  
Commission	
  on	
  Christian	
  Unity	
  and	
  Interreligious	
  Concerns	
  
 
 



	
  
California-­‐Pacific	
  Annual	
  Conference	
  of	
  the	
  United	
  Methodist	
  Church	
  1	
  
	
  2	
  
Justice	
  &	
  Compassion	
  EMT	
  Charter	
  3	
  
	
  4	
  
Preamble	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  5	
  
Recognizing	
  that	
  the	
  mission	
  of	
  the	
  United	
  Methodist	
  Church	
  is	
  to	
  make	
  disciples	
  for	
  the	
  6	
  
transformation	
  of	
  the	
  world,	
  we	
  the	
  California-­‐Pacific	
  Annual	
  Conference	
  of	
  the	
  United	
  7	
  
Methodist	
  Church,	
  establish	
  a	
  Justice	
  &	
  Compassion	
  Essential	
  Ministry	
  Team.	
  	
  This	
  Team	
  8	
  
(EMT)	
  was	
  officially	
  organized	
  during	
  the	
  2011	
  Session	
  of	
  the	
  California-­‐Pacific	
  Annual	
  9	
  
Conference.	
  	
  This	
  charter	
  specifies	
  the	
  purpose,	
  outcomes,	
  organization,	
  staffing	
  and	
  10	
  
connectional	
  responsibilities	
  that	
  the	
  Justice	
  &	
  Compassion	
  EMT	
  is	
  given	
  for	
  the	
  fulfillment	
  11	
  
of	
  the	
  mission	
  of	
  the	
  United	
  Methodist	
  Church	
  expressed	
  through	
  this	
  Annual	
  Conference	
  12	
  
and	
  its	
  constituent	
  ministries. 13	
  

Each charter described uses four types of tangible resources; each of these is interdependent with 14	
  
every other resource:  15	
  

1. Volunteers elected in the annual Nominations Report and organized according to each 16	
  
Charter.   17	
  

2. Financial resources organized in a conference budget and proposed annually/  18	
  
3. Job descriptions organized around each Team’s purpose and staffed and supervised 19	
  

according to conference Personnel Policies.   20	
  
4. Capital assets such as buildings and properties. 21	
  

 22	
  
During the calendar year, each Team is responsible for adjusting and implementing the use of all 23	
  
assigned resources according to the actions of the Annual Conference Session and the changing 24	
  
realities of volunteers, finances, staffing and assets. 25	
  
  26	
  
Covenant	
  Scripture	
  27	
  
“I	
  am	
  going	
  to	
  do	
  something	
  new.	
  	
  It	
  is	
  already	
  happening.	
  	
  Don’t	
  you	
  recognize	
  it?	
  	
  I	
  will	
  28	
  
clear	
  a	
  way	
  in	
  the	
  desert.	
  	
  I	
  will	
  make	
  rivers	
  on	
  dry	
  land.”	
  –	
  Isaiah	
  43:19.	
  29	
  
	
  30	
  
EMT	
  Covenant	
  31	
  
We,	
  the	
  Justice	
  and	
  Compassion	
  Essential	
  Ministry	
  Team	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  Conference,	
  32	
  
covenant	
  to	
  work	
  with	
  the	
  Conference	
  Nominating	
  Committee	
  to	
  ensure	
  our	
  Team’s	
  33	
  
members	
  are	
  passion-­‐driven	
  laity	
  and	
  clergy	
  who	
  reflect	
  our	
  radically	
  diverse	
  conference.	
  	
  	
  34	
  
We	
  further	
  affirm	
  that	
  the	
  test	
  of	
  our	
  covenant	
  will	
  rest	
  with	
  the	
  observations	
  of	
  the	
  Annual	
  35	
  
Conference	
  and	
  with	
  groups	
  such	
  as	
  the	
  Committee	
  on	
  the	
  Status	
  and	
  Role	
  of	
  Women	
  36	
  
(COSROW)	
  and	
  the	
  Committee	
  on	
  Religion	
  and	
  Race	
  (CORR).	
  37	
  
	
  38	
  
Statement	
  of	
  Purpose	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  39	
  
	
  40	
  
As	
  the	
  peoples	
  of	
  the	
  California-­‐Pacific	
  Annual	
  Conference	
  seek	
  to	
  ‘be	
  church’	
  in	
  our	
  41	
  
particular	
  localities,	
  living	
  out	
  our	
  calling	
  to	
  create	
  a	
  just	
  and	
  loving	
  world	
  as	
  disciples	
  of	
  42	
  
Jesus	
  the	
  Christ,	
  the	
  Justice	
  &	
  Compassion	
  EMT’s	
  purpose	
  is	
  to	
  empower,	
  connect	
  and	
  43	
  
resource	
  laity,	
  clergy,	
  congregations	
  and	
  communities	
  as	
  they	
  meaningfully	
  engage	
  in	
  44	
  
ministries	
  of	
  justice	
  and	
  compassion	
  both	
  locally	
  and	
  globally.	
  	
  45	
  
	
  46	
  



	
  
Primary	
  Outcomes	
  47	
  

	
  48	
  
1. Promote	
  a	
  framework	
  for	
  networking	
  of	
  and	
  partnerships	
  between	
  local	
  49	
  

churches	
  and	
  communities	
  organized	
  to	
  achieve	
  common	
  goals	
  in	
  justice	
  and	
  50	
  
compassion	
  ministries	
  	
  51	
  
i. Identify	
  linkages	
  of	
  churches	
  and/or	
  informal	
  	
  groups	
  organized	
  around	
  a	
  52	
  

common	
  cause	
  	
  53	
  
ii. Support	
  emerging	
  task	
  forces	
  that	
  respond	
  to	
  particular	
  justice	
  and/or	
  54	
  

compassion	
  issues	
  55	
  
iii. Maintain	
  communication	
  links	
  with	
  identified	
  churches	
  and	
  groups	
  56	
  

working	
  on	
  common	
  goals	
  in	
  this	
  ministry	
  area	
  on	
  behalf	
  of	
  the	
  Annual	
  57	
  
Conference.	
  58	
  

iv. Promote	
  and	
  facilitate	
  linkages	
  between	
  churches	
  or	
  groups	
  with	
  other	
  59	
  
religious	
  and	
  non-­‐religious	
  related	
  community	
  groups	
  working	
  to	
  secure	
  60	
  
a	
  more	
  just	
  society.	
  61	
  

2. Emphasize	
  and	
  advocate	
  for	
  ministries	
  of	
  and	
  with	
  the	
  poor,	
  in	
  particular	
  those	
  that	
  are	
  62	
  
working	
  on	
  the	
  elimination	
  of	
  poverty	
  and	
  health-­‐related	
  issues	
  connected	
  to	
  poverty.	
  63	
  

3. Discern	
  and	
  participate	
  in	
  articulating	
  a	
  prophetic	
  voice	
  and	
  vision	
  for	
  the	
  AC	
  in	
  64	
  
conjunction	
  with	
  the	
  Navigation	
  ministry	
  team.	
  65	
  

4.	
  	
  	
  	
  Strengthen	
  local	
  and	
  global	
  perspectives,	
  engagement,	
  and	
  awareness	
  for	
  justice	
  66	
  
	
  and	
  compassion	
  in	
  congregations,	
  communities,	
  corporations,	
  and	
  government	
  67	
  

5.	
  	
  	
  	
  Develop	
  a	
  marketing	
  strategy	
  and	
  secure	
  funding	
  for	
  Justice	
  and	
  Compassion	
  68	
  
Ministries	
  that	
  moves	
  us	
  beyond	
  traditional	
  sources	
  69	
  

	
  70	
  
Secondary	
  Outcomes:	
  	
  71	
  

1. Encourage,	
  support	
  and	
  provide	
  linkages	
  and	
  resources	
  on	
  behalf	
  of	
  the	
  	
  Annual	
  72	
  
Conference	
  for	
  allocation	
  to	
  task	
  force	
  groups	
  and	
  ongoing	
  initiatives	
  	
  73	
  

2. Initiate	
  	
  arenas	
  	
  for	
  meaningful	
  	
  civil	
  discourse	
  on	
  divisive	
  societal	
  issues	
  related	
  to	
  74	
  
Justice	
  and	
  Compassion	
  Ministries	
  75	
  

3. Maintain	
  data	
  base	
  of	
  Annual	
  Conference	
  churches	
  involved	
  in	
  76	
  
a. Justice	
  and	
  Compassion	
  Ministries	
  77	
  
b. Covenant	
  Missionary	
  relationships	
  78	
  

4. 	
  Increase	
  number	
  of	
  churches	
  in	
  Covenant	
  missionary	
  relationship	
  by	
  10	
  %	
  in	
  each	
  79	
  
calendar	
  year,	
  seeking	
  100%	
  covenant	
  relationship	
  80	
  

5. 	
  Communicate	
  any	
  available	
  resources	
  for	
  local	
  churches	
  for	
  all	
  outcomes	
  81	
  
	
  82	
  
Other	
  Outcomes:	
  	
  83	
  

1. Maintain	
  and	
  refine	
  disaster	
  response	
  plans	
  for	
  	
  Annual	
  Conference	
  84	
  
a. Conduct	
  disaster	
  preparedness	
  training	
  annually	
  in	
  at	
  least	
  four	
  different	
  85	
  

geographical	
  areas	
  of	
  the	
  Annual	
  Conference	
  86	
  
b. Be	
  the	
  liaison	
  with	
  UMCOR	
  disaster	
  response	
  program	
  87	
  
c. Secure,	
  manage	
  and	
  report	
  any	
  financial	
  and	
  personnel	
  resources	
  utilized	
  in	
  88	
  

disaster	
  response	
  programs	
  of	
  the	
  	
  Annual	
  Conference	
  89	
  
2. Administers	
  personnel	
  and	
  financial	
  support	
  of	
  JCEMT.	
  90	
  

 91	
  
EMT	
  System	
  and	
  Framework	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  92	
  
	
  93	
  
The	
  Justice	
  &	
  Compassion	
  Essential	
  Ministry	
  Team	
  shall	
  be	
  comprised	
  of	
  twenty-­‐four	
  (24)	
  94	
  
members,	
  nominated	
  by	
  the	
  AC	
  Nominating	
  Committee	
  and	
  elected	
  by	
  the	
  Annual	
  95	
  



	
  
Conference,	
  along	
  with	
  UMW	
  Conference	
  officers	
  who	
  by	
  virtue	
  of	
  their	
  office	
  serve	
  on	
  this	
  96	
  
ministry	
  area	
  and	
  members	
  of	
  General	
  Church	
  Boards	
  and	
  Agencies,	
  which	
  are	
  related	
  to	
  97	
  
this	
  ministry	
  team,	
  who	
  serve	
  as	
  representatives	
  to	
  the	
  Annual	
  Conference	
  and	
  hold	
  98	
  
membership	
  in	
  the	
  California-­‐Pacific	
  Annual	
  Conference	
  .	
  99	
  
(NOTE:	
  	
  The	
  membership	
  of	
  the	
  EMT	
  shall	
  initially**	
  	
  be	
  constituted	
  as	
  follows):	
  	
  100	
  
	
  101	
  

1. Eight	
  (8)	
  At-­‐Large	
  Members	
  to	
  be	
  elected	
  by	
  the	
  2011	
  AC	
  102	
  
2. Three	
  (3)	
  Members	
  from	
  the	
  outgoing	
  Board	
  of	
  Global	
  Ministries	
  103	
  

a. Two	
  Members	
  being	
  selected	
  by	
  the	
  Board	
  of	
  Global	
  Ministries	
  104	
  
b. One	
  Member	
  being	
  the	
  Mission	
  Secretary	
  (¶633.3)	
  	
  105	
  

3. Two	
  (2)	
  Members	
  from	
  the	
  outgoing	
  Board	
  of	
  Church	
  and	
  Society	
  106	
  
a. Two	
  Members	
  	
  being	
  selected	
  by	
  the	
  Board	
  of	
  Church	
  &	
  Society	
  107	
  

4. One	
  (1)	
  Member	
  from	
  each	
  of	
  the	
  following	
  committees:	
  108	
  
a. One	
  Member	
  selected	
  by	
  the	
  outgoing	
  Peace	
  &	
  Justice	
  Committee	
  109	
  
b. One	
  Member	
  selected	
  by	
  the	
  outgoing	
  Disabilities	
  Committee	
  110	
  
c. One	
  Member	
  selected	
  by	
  the	
  outgoing	
  Welcoming	
  Committee	
  111	
  

5. Geographical	
  Representatives	
  (8	
  people)	
  112	
  
6. Conference	
  UMW	
  Mission	
  Coordinator	
  for	
  Social	
  Action	
  (¶629.2)	
  113	
  
7. Conference	
  UMW	
  Mission	
  Coordinator	
  of	
  Education	
  and	
  Interpretation	
  (¶633.2)	
  114	
  
8. Member(s)	
  of	
  General	
  Board	
  of	
  Global	
  Ministries	
  who	
  hold	
  their	
  membership	
  in	
  the	
  115	
  

California-­‐Pacific	
  Annual	
  Conference	
  116	
  
9. Members	
  of	
  the	
  General	
  Board	
  of	
  Church	
  &	
  Society	
  who	
  hold	
  their	
  membership	
  in	
  117	
  

the	
  California-­‐Pacific	
  Annual	
  Conference	
  118	
  
	
  119	
  

Election	
  &	
  Term	
  of	
  Office:	
  	
  After	
  the	
  initial	
  creation	
  of	
  this	
  ministry	
  team,	
  all	
  members,	
  120	
  
except	
  for	
  the	
  geographical,	
  UMW	
  and	
  member	
  of	
  General	
  Conference	
  Boards,	
  will	
  be	
  121	
  
selected	
  by	
  the	
  Conference	
  Nominating	
  Committee	
  and	
  elected	
  to	
  a	
  one-­‐year	
  term,	
  with	
  122	
  
the	
  possibility	
  of	
  serving	
  for	
  eight	
  consecutive	
  years.	
  	
  	
  123	
  
	
  124	
  
**The	
  representatives	
  from	
  outgoing	
  boards	
  will	
  be	
  selected	
  by	
  the	
  members	
  of	
  the	
  125	
  
2010/2011	
  Boards	
  and	
  serve	
  for	
  a	
  one-­‐year	
  term,	
  with	
  the	
  possibility	
  of	
  serving	
  for	
  126	
  
eight	
  consecutive	
  years.	
  	
  Should	
  someone	
  vacate	
  their	
  position	
  on	
  the	
  EMT,	
  new	
  127	
  
members	
  will	
  be	
  selected	
  via	
  the	
  nominating	
  process	
  of	
  the	
  AC.	
  	
  128	
  
	
  129	
  
In	
  subsequent	
  years,	
  the	
  at-­‐large	
  members	
  will	
  change	
  to	
  sixteen	
  (16)	
  and	
  all	
  members	
  130	
  
coming	
  from	
  2011	
  committees	
  (listed	
  between	
  2	
  –	
  4)	
  will	
  no	
  longer	
  exist.	
  	
  No	
  member	
  131	
  
of	
  the	
  EMT	
  will	
  be	
  permitted	
  to	
  serve	
  beyond	
  eight-­‐total	
  consecutive	
  years.	
  132	
  

	
  133	
  
Officers	
  of	
  the	
  Justice	
  &	
  Compassion	
  EMT:	
  	
  Three	
  co-­‐facilitators	
  of	
  the	
  JCEMT	
  shall	
  be	
  134	
  
elected	
  from	
  the	
  Membership	
  of	
  the	
  EMT	
  by	
  a	
  simple	
  majority	
  of	
  the	
  twenty-­‐four	
  (24)	
  135	
  
member	
  EMT,	
  with	
  one	
  facilitator	
  for	
  each	
  of	
  the	
  three	
  strategy	
  sub-­‐groups,	
  Church	
  &	
  136	
  
Society	
  Engagement,	
  Mission	
  Program	
  Engagement	
  and	
  Resourcing	
  &	
  Funding	
  Mission	
  137	
  
Engagement.	
  	
  The	
  Secretary	
  of	
  the	
  EMT	
  shall	
  be	
  elected	
  by	
  the	
  EMT	
  in	
  the	
  same	
  manner.	
  	
  	
  138	
  

	
  139	
  
Core	
  Team:	
  	
  The	
  Core	
  Team	
  of	
  the	
  Justice	
  &	
  Compassion	
  EMT	
  shall	
  consist	
  of	
  the	
  140	
  
facilitators	
  of	
  the	
  three	
  (3)	
  strategy	
  groups	
  and	
  the	
  secretary.	
  141	
  

	
  142	
  



	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  Justice	
  &	
  Compassion	
  EMT	
  shall	
  have	
  the	
  Director	
  of	
  Justice	
  143	
  
and	
  Compassion	
  Ministries	
  and	
  the	
  Network	
  Organizer,	
  as	
  its	
  staff	
  assignments.	
  	
  Staff	
  144	
  
persons	
  shall	
  have	
  voice	
  but	
  no	
  vote	
  in	
  matters	
  before	
  the	
  EMT	
  and	
  will	
  be	
  accountable	
  145	
  
to	
  the	
  JCEMT.	
  146	
  

	
  147	
  
Strategy	
  Groups,	
  &	
  Task	
  Forces	
  Reporting	
  to	
  the	
  Justice	
  &	
  Compassion	
  EMT:	
  148	
  
	
  149	
  
Strategy	
  Groups	
  Election	
  &	
  Term	
  of	
  Office:	
  	
  The	
  JCEMT	
  will	
  have	
  three	
  strategy	
  150	
  
groups,	
  a)	
  the	
  Church	
  &	
  Society	
  Mission	
  Engagement	
  Strategy	
  group,	
  b)	
  the	
  Mission	
  151	
  
Program	
  Engagement	
  Strategy	
  group,	
  and	
  c)	
  the	
  Resourcing	
  &	
  Funding	
  Mission	
  Strategy	
  152	
  
group.	
  	
  All	
  three	
  groups	
  will	
  consist	
  of	
  one	
  (1)	
  facilitator	
  and	
  seven	
  (7)	
  members	
  from	
  153	
  
the	
  EMT.	
  	
  The	
  whole	
  EMT	
  will	
  decide	
  by	
  consensus	
  which	
  members	
  will	
  serve	
  on	
  which	
  154	
  
strategy	
  group.	
  	
  	
  155	
  
	
  156	
  
As	
  well,	
  The	
  Conference	
  UMW	
  Mission	
  Coordinator	
  for	
  Social	
  Action	
  will	
  serve	
  on	
  the	
  157	
  
Church	
  &	
  Society	
  Advocacy	
  Strategy	
  group	
  (¶629.2)	
  and	
  the	
  Mission	
  Coordinator	
  of	
  158	
  
Education	
  and	
  Interpretation	
  shall	
  be	
  a	
  member	
  of	
  the	
  Mission	
  Program	
  strategy	
  group	
  159	
  
(¶633.2).	
  	
  The	
  member(s)	
  of	
  the	
  General	
  Conference	
  Board	
  of	
  Global	
  Ministries	
  will	
  will	
  160	
  
serve	
  on	
  the	
  Mission	
  Program	
  Engagement	
  Strategy	
  group	
  and	
  the	
  member(s)	
  of	
  the	
  161	
  
General	
  Board	
  of	
  Church	
  &	
  Society	
  will	
  serve	
  on	
  the	
  Church	
  &	
  Society	
  Engagement	
  162	
  
strategy	
  group.	
  	
  163	
  

	
  164	
  
Duties	
  of	
  Strategy	
  Groups	
  165	
  
	
  166	
  
1. Church	
  and	
  Society	
  Advocacy	
  Engagement	
  	
  (responsible	
  for	
  BOD	
  2008	
  167	
  

¶629)	
  168	
  
a. Network	
  and	
  evaluate	
  justice	
  ministries	
  of	
  /	
  with	
  the	
  poor	
  and	
  169	
  

elimination	
  of	
  global	
  diseases	
  of	
  poverty	
  170	
  
b. Encourage	
  and	
  coordinate	
  newly	
  forming	
  TFs	
  or	
  existing	
  task	
  forces	
  171	
  

(3	
  years	
  or	
  less	
  in	
  existence)	
  related	
  to	
  advocacy	
  and	
  peace	
  with	
  172	
  
justice	
  ministries	
  (BOD	
  2008	
  ¶629.2)	
  173	
  

c. Coordinate	
  with	
  other	
  ACs,	
  Jurisdictional	
  and	
  GBCS	
  work	
  174	
  
d. Evaluate	
  prophetic	
  needs	
  175	
  

	
  176	
  
2. 	
  Mission	
  Program	
  Engagement	
  (responsible	
  for	
  BOD	
  2008	
  ¶633)	
  177	
  

a. Network	
  and	
  evaluate	
  compassion	
  response	
  in	
  ministries	
  of	
  /	
  with	
  the	
  178	
  
poor	
  and	
  the	
  elimination	
  of	
  poverty	
  179	
  

b. Coordinate,	
  encourage,	
  and	
  advocate	
  work	
  of	
  Mission	
  task	
  forces	
  180	
  
(existing	
  3	
  years	
  or	
  more)	
  181	
  

c. Name	
  one	
  person	
  to	
  serve	
  as	
  the	
  Conference	
  Secretary	
  of	
  Global	
  182	
  
Ministries,	
  who	
  will	
  work	
  with	
  the	
  facilitator	
  of	
  this	
  strategy	
  group,	
  to	
  183	
  
relate	
  this	
  group	
  to	
  the	
  objectives	
  and	
  scope	
  of	
  work	
  of	
  the	
  GBGM	
  184	
  
(BOD	
  2008	
  ¶633.3)	
  185	
  

d. Ensure	
  that	
  the	
  functions	
  of	
  disability	
  concerns	
  ministry	
  are	
  carried	
  186	
  
out.	
  	
  (BOD	
  ¶653)	
  	
  187	
  

e. Coordinate	
  the	
  work	
  of	
  Disaster	
  Response	
  (BOD	
  ¶633.4	
  b.22)	
  	
  188	
  
a. Appoint	
  an	
  Annual	
  Conference	
  Disaster	
  Response	
  Coordinator	
  	
  189	
  
b. Encourage	
  the	
  formation	
  of	
  a	
  disaster	
  response	
  committee	
  	
  190	
  



	
  
c. Develop	
  in	
  conjunction	
  with	
  the	
  disaster	
  response	
  committee,	
  191	
  

the	
  Conference	
  Emergency	
  Plans	
  including	
  training,	
  192	
  
implementation,	
  evaluation	
  and	
  fund	
  raising	
  of	
  	
  AC	
  Disaster	
  193	
  
Response	
  	
  194	
  

f. Establish	
  and	
  facilitate	
  mechanisms	
  for	
  VIM	
  Coordination	
  195	
  
g. Coordinate	
  work	
  with	
  the	
  Joint	
  Commission	
  on	
  Church	
  Extension	
  in	
  196	
  

Mexico	
  197	
  
h. Oversee	
  development	
  and	
  maintenance	
  of	
  GBGM	
  Covenant	
  198	
  

Relationships	
  between	
  local	
  communities	
  and	
  GBGM	
  missionaries	
  199	
  
i. Coordinate	
  with	
  other	
  ACs,	
  Jurisdictional	
  and	
  GBGM	
  work	
  200	
  

	
  201	
  
3. 	
  Resourcing	
  and	
  Funding	
  Mission	
  Engagement	
  	
  202	
  

a. Marketing	
  /	
  Networking	
  (Telling	
  our	
  Story	
  -­‐	
  Twitter/Facebook/blog	
  -­‐	
  203	
  
force	
  and	
  voice	
  for	
  change)	
  204	
  

b. Name	
  one	
  member	
  to	
  serve	
  as	
  the	
  Peace	
  with	
  Justice	
  coordinator	
  who	
  205	
  
will	
  be	
  responsible	
  for	
  administering	
  the	
  conference	
  Peace	
  with	
  206	
  
Justice	
  Special	
  Sunday	
  Offering	
  receipts	
  (BOD	
  2008	
  ¶629.2)	
  207	
  

c. Administers	
  Hunger	
  Funds,	
  Block	
  Grants,	
  Advance	
  Specials	
  and	
  other	
  208	
  
church	
  funds	
  related	
  to	
  this	
  ministry	
  team	
  209	
  

d. Engages	
  alternative	
  funding	
  (outside	
  church)	
  210	
  
e. Determine	
  grantees	
  and	
  evaluate	
  for	
  further	
  funding	
  	
  211	
  
f. Maintain	
  data	
  base	
  of	
  church	
  and	
  communities	
  engagement	
  in	
  212	
  

ministries	
  of	
  Justice	
  and	
  Compassion	
   	
  213	
  
g. Work	
  with	
  Network	
  Organizer	
  staff	
  to	
  develop	
  stories	
  about	
  JC	
  214	
  

ministries	
  for	
  purpose	
  of	
  developing	
  funding	
  partners	
  outside	
  of	
  215	
  
church	
  sources	
  216	
  

	
  217	
  
Relationship	
  to	
  Other	
  Essential	
  Ministry	
  Teams	
   	
   	
   	
   	
   	
   	
  218	
  
	
  219	
  
The	
  JCEMT	
  will	
  relate	
  to	
  each	
  of	
  the	
  other	
  EMTs	
  by	
  220	
  
	
  221	
  

1. Working	
  with	
  the	
  New	
  Ministries	
  area	
  to	
  	
  222	
  
a. coordinate	
  new	
  ministries	
  that	
  address	
  poverty,	
  justice	
  and	
  compassion	
  223	
  
b. instill	
  commitment	
  to	
  ministries	
  of	
  Justice	
  and	
  Compassion	
  in	
  all	
  new	
  start	
  224	
  

pastors	
  and	
  communities	
  225	
  
2. Working	
  with	
  Leadership	
  EMT	
  area	
  to	
  226	
  

a. Coordinate	
  leadership	
  development	
  in	
  areas	
  of	
  justice	
  and	
  compassion	
  227	
  
b. Emphasize	
  leadership	
  development	
  for	
  pastors	
  and	
  laity	
  in	
  ministries	
  of	
  and	
  228	
  

with	
  the	
  poor	
  229	
  
3. Working	
  with	
  Navigation	
  EMT	
  area	
  to	
  230	
  

a. Ensure	
  concerns	
  for	
  the	
  prophetic	
  and	
  passionate	
  ministries	
  are	
  integral	
  to	
  231	
  
the	
  vision,	
  goals	
  and	
  objective	
  of	
  the	
  California-­‐Pacific	
  Annual	
  Conference	
  232	
  

4. Working	
  with	
  Resource	
  EMT	
  to	
  233	
  
a. Cooperate	
  in	
  the	
  creation	
  of	
  an	
  annual	
  budget	
  for	
  the	
  JCEMT	
  234	
  
b. Coordinate	
  the	
  development	
  of	
  funds	
  and	
  support	
  from	
  sources	
  outside	
  the	
  235	
  

AC	
  and	
  denomination	
  236	
  
	
  237	
  
	
  238	
  



	
  
Connectional	
  Responsibilities	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  239	
  
	
  240	
  
Any	
  members	
  of	
  the	
  California-­‐Pacific	
  Annual	
  conference	
  who	
  are	
  members	
  	
  on	
  General	
  241	
  
Church	
  Boards	
  and	
  Agencies	
  whose	
  work	
  is	
  related	
  to	
  the	
  JCEMT	
  will	
  be	
  members	
  of	
  the	
  242	
  
JCEMT.	
  	
  	
  243	
  
	
  244	
  
This	
  EMT	
  will	
  be	
  responsible	
  for	
  the	
  scope	
  of	
  work	
  in	
  the	
  areas	
  of	
  Church	
  and	
  Society	
  and	
  245	
  
in	
  Global	
  Ministries	
  and	
  coordinate	
  the	
  distribution	
  of	
  the	
  Funds	
  from	
  the	
  Peace	
  with	
  246	
  
Justice	
  offering,	
  as	
  required	
  by	
  the	
  Book	
  of	
  Discipline.	
  247	
  
	
  248	
  
Members	
  of	
  the	
  JCEMT	
  will	
  also	
  serve	
  as	
  connectors	
  to	
  partners	
  in	
  areas	
  of	
  justice	
  and	
  249	
  
compassion	
  ministries	
  from	
  other	
  denominations,	
  religious	
  communities	
  and	
  ‘secular’	
  250	
  
groups.	
  	
  251	
  
	
  252	
  
EMT	
  Staffing	
  Plan	
  and	
  Assignments	
   	
   	
   	
   	
   	
  253	
  
The following staffing plan is submitted based upon the action of the initial 2010-2011 Resource 254	
  
EMT.  It is offered as information to the Annual Conference and is properly budgeted within the 255	
  
overall budget recommendation.  256	
  
	
  257	
  

1. Director	
  JCEMT	
  will	
  provide	
  oversight	
  and	
  coordinate	
  JC	
  ministries;	
  promote	
  and	
  258	
  
engage	
  local	
  churches	
  and	
  their	
  communities	
  in	
  ministries	
  of	
  justice	
  and	
  259	
  
compassion,	
  connect	
  with	
  all	
  AC	
  entities,	
  guide	
  program	
  of	
  mission	
  engagement	
  260	
  
including	
  disaster	
  response	
  and	
  covenant	
  mission	
  linkages.	
  Responsible	
  to	
  the	
  261	
  
JCEMT.	
  262	
  
	
  263	
  

2. Network	
  Organizer	
  	
  will	
  identify,	
  develop,	
  and	
  link	
  churches	
  and	
  groups	
  involved	
  264	
  
in	
  poverty	
  and	
  justices	
  issues;	
  initiate	
  and	
  link	
  new	
  interests,	
  promote	
  and	
  engage	
  265	
  
the	
  local	
  church	
  and	
  their	
  communities	
  in	
  ministries	
  of	
  justice	
  and	
  compassion.	
  	
  	
  266	
  
	
  267	
  

3. Support	
  Staff	
  (full	
  time,	
  pool)	
  	
  268	
  
	
  269	
  



California-­‐Pacific	
  Annual	
  Conference	
  of	
  the	
  United	
  Methodist	
  Church 1	
  
 2	
  
 3	
  
 4	
  
Leadership	
  EMT	
  Charter 5	
  

“Jesus	
  came	
  and	
  said	
  to	
  them, 6	
  
‘All	
  authority	
  in	
  heaven	
  and	
  on	
  earth	
  has	
  been	
  given	
  to	
  me. 7	
  
Go	
  therefore	
  and	
  make	
  disciples	
  of	
  all	
  nations, 8	
  
baptizing	
  them	
  in	
  the	
  name	
  of	
  the	
  Father	
  and	
  of	
  the	
  Son	
  and	
  of	
  the	
  Holy	
  Spirit, 9	
  
and	
  teaching	
  them	
  to	
  obey	
  everything	
  that	
  I	
  have	
  commanded	
  you. 10	
  
And	
  remember,	
  I	
  am	
  with	
  you	
  always,	
  to	
  the	
  end	
  of	
  the	
  age.’” 11	
  

–	
  Matthew	
  28:	
  18-­‐20 12	
  
 13	
  
 14	
  
 15	
  
Preamble	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16	
  
Recognizing	
  that	
  the	
  mission	
  of	
  the	
  United	
  Methodist	
  Church	
  is	
  to	
  make	
  disciples	
  for	
  the	
  17	
  
transformation	
  of	
  the	
  world,	
  we	
  the	
  California-­‐Pacific	
  Conference	
  of	
  the	
  United	
  Methodist	
  Church,	
  18	
  
establish	
  a	
  Leadership	
  Essential	
  Ministry	
  Team.	
   19	
  
 20	
  
This	
  Team	
  (EMT)	
  was	
  officially	
  organized	
  during	
  the	
  2010	
  Session	
  of	
  the	
  California-­‐Pacific	
  Annual	
  21	
  
Conference.	
   22	
  
 23	
  
This	
  charter	
  specifies	
  the	
  purpose,	
  core	
  values,	
  outcomes,	
  organization,	
  staffing	
  and	
  connectional	
  24	
  
responsibilities	
  that	
  the	
  Leadership	
  EMT	
  is	
  given	
  for	
  the	
  fulfillment	
  of	
  the	
  mission	
  of	
  the	
  United	
  25	
  
Methodist	
  Church	
  expressed	
  through	
  the	
  Annual	
  Conference	
  and	
  its	
  constituent	
  ministries.	
   26	
  
 27	
  
Each charter described uses four types of tangible resources; each of these is interdependent with every 28	
  
other resource: 29	
  

1.     Volunteers elected in the annual Nominations Report and organized 30	
  
according to each charter 31	
  

2.     Financial resources organized in a conference budget and proposed 32	
  
annually 33	
  

3.     Job descriptions organized around each Team’s purpose and staffed 34	
  
and supervised according to conference Personnel Policies 35	
  

4.     Capital assets such as buildings and properties. 36	
  
 37	
  
During the calendar year, each Team is responsible for adjusting and implementing the use of all 38	
  
assigned resources according to the actions of the Annual Conference Session and the changing 39	
  
realities of volunteers, finances, staffing and assets. 40	
  
 41	
  
 42	
  
Covenant	
  Scripture 43	
  

“I	
  am	
  going	
  to	
  do	
  something	
  new.	
  	
  It	
  is	
  already	
  happening.	
  	
  Don’t	
  you	
  recognize	
  it?	
   44	
  
I	
  will	
  clear	
  a	
  way	
  in	
  the	
  desert.	
  	
  I	
  will	
  make	
  rivers	
  on	
  dry	
  land.” 45	
  

–	
  	
  	
  	
  	
  	
  Isaiah	
  43:19. 46	
  
 47	
  

EMT	
  Covenant 48	
  
We,	
  the	
  Leadership	
  Essential	
  Ministry	
  Team	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  Conference,	
  covenant	
  to	
  49	
  
work	
  with	
  the	
  Conference	
  Nominating	
  Committee	
  to	
  ensure	
  our	
  Team’s	
  members	
  are	
  50	
  
passion-­‐driven	
  laity	
  and	
  clergy	
  who	
  reflect	
  our	
  radically	
  diverse	
  conference.	
  	
  	
  We	
  further	
  51	
  
affirm	
  that	
  the	
  test	
  of	
  our	
  covenant	
  will	
  rest	
  with	
  the	
  observations	
  of	
  the	
  Annual	
  Conference	
  52	
  
and	
  with	
  groups	
  such	
  as	
  the	
  Committee	
  on	
  the	
  Status	
  and	
  Role	
  of	
  Women	
  (COSROW)	
  and	
  53	
  
the	
  Committee	
  on	
  Religion	
  and	
  Race	
  (CORR). 54	
  

 55	
  
 56	
  



Statement	
  of	
  Purpose	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  : 57	
  

“To	
  make	
  Disciples	
  of	
  Jesus	
  Christ	
  for	
  the	
  Transformation	
  of	
  the	
  World.”	
   58	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  UMC	
  Statement	
  of	
  Mission,	
  2008	
  Bk	
  of	
  Discipline,	
  ¶120 59	
  

“To	
  be	
  the	
  Cup	
  overflowing”	
  	
  	
  	
  -­‐Cal-­‐Pac	
  Annual	
  Conference	
  Vision,	
  2006 60	
  
 61	
  

The	
  Leadership	
  EMT	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  conference	
  is	
  dedicated	
  to 62	
  
supporting	
  our	
  Faith	
  Communities* 63	
  

through	
  identifying	
  and	
  transforming	
  Christian	
  disciples 64	
  
into	
  fruitful,	
  Spirit-­‐led	
  leaders.	
   65	
  
(*churches	
  and	
  other	
  groups…) 66	
  

 67	
  
CORE	
  VALUES:	
  	
  We	
  commit	
  ourselves	
  to… 68	
  
1.	
  Radical,	
  Christ-­‐centered	
  Leadership. 69	
  
2.	
  Holy	
  Spirit-­‐filled,	
  God-­‐empowered,	
  loving	
  leaders. 70	
  
3.	
  Emerging	
  and	
  effective	
  approaches	
  to	
  Christian	
  leadership. 71	
  
4.	
  Culturally	
  relevant	
  leadership	
  training	
  and	
  development	
  for	
  all	
  generations. 72	
  
5.	
  Leadership	
  competency	
  that	
  is	
  multi-­‐contextual,	
  multi-­‐cultural,	
  and	
  cross-­‐cultural.	
  	
   73	
  
6.	
  Extensive	
  collaboration,	
  transparency	
  and	
  accountability. 74	
  

 75	
  
 76	
  
Expected	
  Outcomes	
  and/or	
  Results	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   77	
  
 78	
  
Primary	
  Outcomes: 79	
  

1. Faithful,	
  fruitful	
  lay	
  leadership	
  and	
  clergy	
  leadership	
  who	
  are	
  called,	
  equipped,	
  motivated	
  80	
  
and	
  effectively	
  nurturing	
  the	
  “making	
  disciples	
  of	
  Jesus	
  Christ	
  for	
  the	
  transformation	
  of	
  the	
  81	
  
world.” 82	
  

 83	
  
2. Faith	
  communities	
  (ie.	
  Churches,	
  mission	
  congregations,	
  Campus	
  Ministries,	
  etc.)	
  that	
  84	
  

develop	
  a	
  vital	
  culture	
  of	
  serving	
  as	
  they	
  nurture	
  lay	
  leadership	
  and	
  clergy	
  leadership	
  who	
  85	
  
can	
  proclaim	
  the	
  Gospel	
  of	
  Jesus	
  Christ	
  in	
  many	
  contexts. 86	
  

 87	
  
3. An	
  integrated	
  process	
  of	
  recruiting,	
  training,	
  and	
  supporting	
  clergy	
  who	
  are	
  competent	
  and	
  88	
  

	
  “going	
  on	
  to	
  perfection”	
  resulting	
  in	
  a	
  dynamic	
  and	
  growing	
  ministry. 89	
  
 90	
  
4. An	
  integrated	
  process	
  of	
  recruiting,	
  training,	
  and	
  supporting	
  Lay	
  Speaking	
  Ministries,	
  Lay	
  91	
  

Missioners,	
  and	
  Certified	
  Lay	
  Ministers	
  who	
  are	
  competent	
  and	
  	
  “going	
  on	
  to	
  perfection”	
  92	
  
resulting	
  in	
  a	
  dynamic	
  and	
  growing	
  ministry. 93	
  

 94	
  
5. A	
  communication	
  network	
  about	
  leadership	
  that	
  is	
  clear,	
  current,	
  and	
  relevant. 95	
  

 96	
  
 97	
  
Secondary	
  Outcomes: 98	
  

1. Leaders	
  who	
  understand	
  our	
  UM	
  system	
  and	
  Wesleyan	
  heritage	
  and	
  can	
  build	
  upon	
  and	
  99	
  
adapt	
  it	
  for	
  the	
  future. 100	
  

 101	
  
2. Strong	
  partnership	
  between	
  laity	
  and	
  clergy. 102	
  

 103	
  
3. Synergy	
  and	
  partnership	
  between	
  all	
  groups	
  (within	
  leadership	
  and	
  among	
  all	
  EMTs) 104	
  

 105	
  
4. Helping	
  leaders	
  discern	
  where	
  God	
  is	
  calling	
  them	
  to	
  serve	
  –	
  lay	
  and	
  clergy. 106	
  

 107	
  
	
  108	
  
	
  109	
  
	
  110	
  
	
  111	
  



 112	
  
 113	
  
Other	
  Outcomes: 114	
  

1. Assure	
  clear	
  and	
  vital	
  relationships	
  with	
  other	
  “Non-­‐Annual	
  Conference	
  Organizations”	
  115	
  
involved	
  in	
  leadership	
  development	
  and	
  training.	
   116	
  

a. (i.e.	
  United	
  Methodist	
  Women,	
  United	
  Methodist	
  Men,	
  Claremont	
  School	
  of	
  117	
  
Theology,	
  Fuller	
  Theological	
  Seminary	
  and	
  other	
  seminaries,	
  United	
  Methodist	
  118	
  
Campus	
  Ministry	
  Assoc.	
  (UMCMA),	
  Center	
  for	
  Pacific	
  and	
  Asian-­‐American	
  Ministries	
  119	
  
(CPAAM),	
  the	
  Academia	
  Methodista	
  Hispana,	
  Christian	
  Educators	
  Fellowship	
  (CEF),	
  120	
  
Scouting,	
  Elders	
  &	
  Deacons	
  Orders,	
  Fellowship	
  of	
  Local	
  Pastors	
  &	
  Assoc.	
  Members,	
  121	
  
etc.)	
  122	
  
	
  123	
  

2. Assure	
  that	
  all	
  the	
  mandated	
  leadership	
  connections	
  to	
  the	
  general	
  church	
  are	
  filled. 124	
  
 125	
  

3. Offer	
  leadership	
  development	
  and	
  training	
  in	
  collaboration	
  with	
  the	
  other	
  Essential	
  126	
  
Ministry	
  Team’s	
  in	
  and	
  for	
  local	
  faith	
  communities	
  as	
  well	
  as	
  at	
  all	
  levels	
  of	
  the	
  Annual	
  127	
  
Conference 128	
  

	
  129	
  
 130	
  
Relationship	
  to	
  Other	
  Essential	
  Ministry	
  Teams	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   131	
  

 132	
  
Sensitivities	
  and	
  connections	
  with	
  the	
  Other	
  Essential	
  Ministry	
  Teams:	
   133	
  

1. An	
  open	
  and	
  dynamic	
  budgeting	
  process	
  focused	
  on	
  share	
  vision	
  and	
  values. 134	
  
2. An	
  understanding	
  of	
  the	
  needs	
  and	
  demands	
  put	
  on	
  leaders	
  in	
  their	
  respective	
  areas. 135	
  
3. Collaboration	
  in	
  the	
  planning	
  and	
  promotion	
  of	
  leadership	
  events	
  proposed	
  by	
  the	
  other	
  136	
  

EMT’s 137	
  
4. Timely	
  calendaring	
  of	
  general	
  Annual	
  Conference	
  events	
  for	
  coordination	
  and	
  synergistic	
  138	
  

planning. 139	
  
5. Access	
  to	
  current	
  and	
  future	
  leaders	
  through	
  contact	
  lists,	
  etc. 140	
  

 141	
  
 142	
  

	
   143	
  
EMT	
  Structure	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   144	
  

	
  145	
  
Membership: 146	
  

The	
  Leadership	
  EMT	
  shall	
  be	
  constituted	
  with	
  fifteen	
  (15	
  )	
  voting	
  members	
  and	
  one	
  non-­‐voting	
  147	
  
staff	
  for	
  a	
  total	
  sixteen	
  (16)	
  as	
  follows:	
  148	
  
 149	
  

1.	
  	
  	
  	
  	
  Eight	
  (8)	
  At-­‐Large	
  Members	
  serving	
  four-­‐year	
  terms. 150	
  
Skill	
  &	
  Talent	
  Key: 151	
  
At-­‐Large	
  Members	
  need	
  to	
  be	
  chosen	
  with	
  consideration	
  of	
  the	
  passion,	
  leadership	
  152	
  
skills	
  and	
  background	
  needed	
  to	
  form	
  a	
  working	
  team	
  focused	
  on	
  the	
  leadership	
  153	
  
needs	
  and	
  purposes	
  outlined	
  in	
  the	
  purpose	
  of	
  this	
  charter;	
  with	
  a	
  multi-­‐cultural	
  and	
  154	
  
multi-­‐contextual	
  awareness	
  and	
  competency	
  that	
  the	
  geographical	
  region	
  of	
  the	
  Cal-­‐155	
  
Pac	
  Annual	
  Conference	
  requires	
  for	
  it’s	
  leadership	
  training.	
  156	
  
 157	
  

2.	
  	
  	
  	
  	
  Five	
  (5)	
  Voting	
  Members	
  of	
  the	
  following	
  councils. 158	
  
a. One	
  (1)	
  from	
  Young	
  Adult	
  Council	
  designated	
  by	
  the	
  YA	
  Council	
  159	
  
b. One	
  (1	
  )	
  from	
  Youth	
  Council	
  designated	
  by	
  the	
  Youth	
  Council.	
  	
  160	
  
c. One	
  (1)	
  from	
  Laity	
  Council	
  designated	
  by	
  the	
  Laity	
  Council	
  161	
  
d. One	
  (1)	
  from	
  Higher	
  Ed	
  &	
  Campus	
  Ministry	
  Council	
  designated	
  by	
  the	
  HECMC	
  162	
  
e. One	
  (1)	
  from	
  Camping,	
  Outdoor	
  &	
  Retreat	
  Council	
  designated	
  by	
  the	
  CORCC	
  163	
  

 164	
  
3.	
  	
  	
  	
  	
  Two	
  (2)	
  Ex-­‐Officio	
  with	
  voice	
  but	
  no	
  vote 165	
  

a. Designated	
  District	
  Superintendent	
  Liaison	
  from	
  the	
  Mission	
  Cabinet	
  	
  	
  166	
  
b. Designated	
  Liaison	
  from	
  the	
  Navigation	
  EMT	
  167	
  



 168	
  
4.	
  	
  	
  	
  	
  Staff	
  Support	
  (without	
  Vote) 169	
  

a. Dir.	
  of	
  Leadership	
  for	
  the	
  Annual	
  Conference	
  170	
  
b. Other	
  leadership	
  staff	
  as	
  necessary.	
  171	
  

 172	
  
 173	
  
 174	
  
 175	
  
Election	
  &	
  Term	
  of	
  Office:	
  	
   176	
  
The	
  Eight	
  (8)	
  At-­‐Large	
  members	
  shall	
  be	
  nominated	
  by	
  the	
  Cal-­‐Pac	
  Annual	
  Conference	
  Nominating	
  177	
  
Committee	
  and	
  are	
  elected	
  to	
  a	
  four-­‐year	
  term,	
  with	
  the	
  option	
  of	
  another	
  consecutive	
  four-­‐year	
  178	
  
term. 179	
  
 180	
  
No	
  member	
  of	
  the	
  EMT	
  will	
  be	
  permitted	
  to	
  serve	
  beyond	
  eight-­‐total	
  consecutive	
  years. 181	
  
 182	
  
In	
  order	
  to	
  secure	
  experience	
  and	
  stability,	
  the	
  membership	
  shall	
  be	
  divided	
  into	
  four	
  classes	
  of	
  two	
  183	
  
(2),	
  one	
  of	
  which	
  shall	
  be	
  elected	
  each	
  year	
  for	
  a	
  four-­‐year	
  term. 184	
  
To	
  begin	
  the	
  process	
  of	
  rotation,	
  in	
  the	
  first	
  year,	
  one	
  class	
  shall	
  be	
  elected	
  for	
  one	
  year,	
  one	
  class	
  185	
  
for	
  two	
  years,	
  one	
  class	
  for	
  three	
  years,	
  and	
  one	
  class	
  for	
  four	
  years. 186	
  
 187	
  
Each	
  year’s	
  new	
  class,	
  and	
  vacancies	
  at	
  the	
  time	
  of	
  the	
  Annual	
  Conference,	
  shall	
  be	
  elected	
  by	
  the	
  188	
  
Annual	
  Conference	
  through	
  nominations	
  by	
  the	
  Annual	
  Conference	
  Nominating	
  committee	
  or	
  its	
  189	
  
equivalent	
  agency,	
  and/or	
  from	
  the	
  floor	
  of	
  the	
  Annual	
  Conference. 190	
  
 191	
  
The	
  ex-­‐officio	
  members	
  are	
  subject	
  to	
  the	
  election	
  and	
  terms	
  as	
  stipulated	
  within	
  their	
  respective	
  192	
  
bodies.	
  193	
  
 194	
  
Officers	
  of	
  the	
  Leadership	
  EMT:	
   195	
  
The	
  necessary	
  officers	
  (Team	
  leader,	
  Secretary,	
  etc.)	
  shall	
  be	
  determined	
  and	
  elected	
  by	
  the	
  196	
  
Leadership	
  EMT	
  through	
  a	
  simple	
  majority	
  vote.	
  197	
  
 198	
  
Liaisons	
  to	
  other	
  Leadership	
  Agencies: 199	
  

1.	
  	
  	
  	
  	
  Board	
  of	
  Ordained	
  Ministry:	
  [NOTE:	
  Discussions	
  will	
  be	
  held	
  with	
  the	
  BoOM	
  to	
  find	
  200	
  
the	
  most	
  appropriate	
  way	
  to	
  partner	
  in	
  Clergy	
  Leadership	
  development.] 201	
  

2.	
  	
  	
  	
  	
  Other	
  liaisons:	
  There	
  may	
  be	
  other	
  representatives	
  from	
  groups	
  as	
  needed	
  as	
  this	
  202	
  
structure	
  evolves. 203	
  

3.	
  	
  	
  	
  	
  Assignments	
  of	
  Leadership	
  EMT	
  to	
  other	
  EMTs	
  and	
  bodies 204	
  
a.	
  	
  	
  	
  	
  One	
  at-­‐large	
  to	
  the	
  Expanded	
  Navigation	
  meeting 205	
  
b.	
  	
  	
  	
  	
  One	
  at-­‐large	
  to	
  the	
  Nomination	
  Standing	
  Committee	
   206	
  

 207	
  
Partner	
  Agencies: 208	
  

(Boards,	
  Councils,	
  Agencies	
  and	
  Teams	
  reporting	
  to	
   209	
  
and/or	
  working	
  closely	
  with	
  the	
  Leadership	
  EMT) 210	
  

 211	
  
Agencies	
  required	
  by	
  the	
  Book	
  of	
  Discipline:	
  212	
  
	
  	
  	
  	
  (While	
  independent	
  from	
  the	
  Leadership	
  EMT,	
  a	
  close,	
  	
  213	
  

collaborative	
  working	
  relationship	
  is	
  sought.) 214	
  
 215	
  

Appointive	
  Cabinet 216	
  
(Organized	
  and	
  described	
  in	
  2008	
  Bk.	
  of	
  Discipline	
  ¶429)	
  217	
  
 218	
  

Extended	
  /Mission	
  Cabinet 219	
  
(Organized	
  and	
  described	
  ¶608,	
  429,	
  619 220	
  
and	
  current	
  2010	
  Conference	
  rules	
  pg	
  I-­‐20)	
  221	
  
	
  222	
  
	
  223	
  
	
  224	
  



 225	
  
Board	
  of	
  Ordained	
  Ministry	
  	
  	
  (amenable	
  directly	
  to	
  Annual	
  Conference)	
  	
  226	
  
Including	
  Orders:	
  Elders,	
  Deacons,	
  Nat.	
  Fellowship	
  of	
  Assoc.	
  Members	
  and	
  Local	
  Pastors 227	
  

(Organized	
  as	
  per	
  the	
  current	
  Bk.	
  of	
  Discipline	
  ¶635	
  and	
  current	
  2010	
  228	
  
Conf.	
  rules,	
  pg	
  I-­‐24 229	
  
Funding	
  will	
  be	
  part	
  of	
  the	
  Leadership	
  EMT	
  budget.) 230	
  

 231	
  
Administrative	
  Review	
  Committee	
  	
  (cannot	
  report	
  to	
  leadership	
  emt?) 232	
  

(Organized	
  as	
  per	
  the	
  current	
  Bk.	
  of	
  Discipline	
  ¶636	
  and	
  current	
  2010	
  233	
  
Conf.	
  rules,	
  pg	
  I-­‐17	
  234	
  
Funding	
  will	
  be	
  part	
  of	
  the	
  Leadership	
  EMT	
  budget.) 235	
  

 236	
  
 237	
  

Joint	
  Committee	
  on	
  Incapacity 238	
  
(Organized	
  as	
  per	
  the	
  current	
  Bk.	
  of	
  Discipline	
  ¶652	
  and	
  current	
  2010	
  239	
  
Conf.	
  rules,	
  pg	
  I-­‐23	
  240	
  
Funding	
  will	
  be	
  part	
  of	
  the	
  Leadership	
  EMT	
  budget.) 241	
  

 242	
  
 243	
  

Committee	
  on	
  Investigation 244	
  
(Organized	
  as	
  per	
  the	
  current	
  Bk.	
  of	
  Discipline	
  ¶2706	
  and	
  current	
  2010	
  245	
  
Conf.	
  rules,	
  pg	
  I-­‐23	
  246	
  
Funding	
  will	
  be	
  part	
  of	
  the	
  Leadership	
  EMT	
  budget.) 247	
  

 248	
  
 249	
  
The	
  Leadership	
  EMT	
  shall	
  be	
  and	
  provide	
  for	
  the	
  equivalent	
  structure	
  of	
  the	
  Board	
  of	
  250	
  
Discipleship,	
  ¶630	
  as	
  called	
  for	
  by	
  the	
  Book	
  of	
  Discipline,	
  2008.	
   251	
  

This	
  charter	
  shall	
  be	
  the	
  rules	
  of	
  membership	
  and	
  structure	
  for	
  this	
  equivalent	
  252	
  
structure. 253	
  

 254	
  
 255	
  
 256	
  
Leadership	
  Councils	
  and	
  Task	
  Forces:	
   257	
  
General	
  Description;	
  The	
  Leadership	
  EMT	
  Councils	
  and	
  Task	
  Forces	
  are	
  the	
  working	
  groups	
  258	
  
of	
  the	
  Leadership	
  EMT.	
  	
  They	
  will	
  provide	
  for	
  the	
  necessary	
  equivalent	
  structures	
  for	
  the	
  259	
  
Board	
  of	
  Higher	
  Education	
  and	
  Campus	
  Ministry,	
  The	
  Board	
  of	
  Laity,	
  Council	
  on	
  Youth	
  260	
  
Ministry	
  and	
  	
  Conf.	
  Council	
  on	
  Young	
  Adult	
  Ministry	
  called	
  for	
  by	
  the	
  Book	
  of	
  Discipline,	
  261	
  
2008. 262	
  
 263	
  

Councils:	
  on-­‐going	
  standing	
  committees	
  of	
  the	
  Leadership	
  EMT:	
  264	
  
a. May	
  fulfill	
  a	
  disciplinary	
  requirement	
  265	
  
b. Focus	
  is	
  on	
  long-­‐term,	
  ongoing	
  ministries	
  that	
  are	
  core	
  to	
  Annual	
  266	
  

Conference/LEMT	
  mission/ministry.	
  	
  267	
  
c. Membership:	
  see	
  individual	
  Council	
  listed	
  below.	
  268	
  
d. Entitled	
  to	
  voice	
  and	
  vote	
  on	
  the	
  Leadership	
  EMT	
  269	
  
e. Councils	
  can	
  create	
  short-­‐term	
  task	
  forces	
  for	
  specific	
  tasks,	
  projects	
  or	
  needs.	
  	
  270	
  
 271	
  
 272	
  
 273	
  
 274	
  

Task	
  Force:	
  a	
  short-­‐term,	
  self-­‐populating	
  group	
  of	
  individuals	
  who	
  are	
  pursuing	
  ways	
  to	
  275	
  
realize	
  the	
  Mission/Vision	
  of	
  the	
  Annual	
  Conf.	
  in	
  their	
  area	
  -­‐	
  	
  location.	
  	
  	
  276	
  

 277	
  
a. Have	
  a	
  life	
  of	
  no	
  more	
  than	
  two	
  (3-­‐4?)	
  years,	
  may	
  be	
  renewed.	
  278	
  
b. Address	
  a	
  specific	
  need	
  or	
  issues	
  related	
  to	
  leadership,	
  activities	
  reflect	
  the	
  279	
  

Annual	
  Conference	
  Mission	
  /	
  Vision	
  /	
  Core	
  Values.	
  280	
  
c. Have	
  voice	
  but	
  no	
  vote	
  on	
  the	
  Leadership	
  EMT	
  281	
  



d. Comprised	
  of	
  at	
  least	
  three	
  people,	
  leader	
  is	
  chosen	
  by	
  the	
  Task	
  Force.	
  	
  282	
  
e. Can	
  have	
  a	
  collaborative	
  connection	
  and	
  effort	
  among	
  	
  other	
  EMTs.	
  283	
  
f. Reports	
  to	
  the	
  Leadership	
  EMT	
  or	
  the	
  Leadership	
  EMT	
  council	
  to	
  which	
  they	
  284	
  

relate.	
  	
  	
  285	
  
g. Is	
  given	
  access	
  to	
  funding	
  and	
  other	
  resources	
  of	
  the	
  A.C.	
  through	
  application	
  to	
  286	
  

the	
  Leadership	
  EMT.	
  	
  287	
  
h. Funding	
  for	
  these	
  Task	
  Forces	
  may	
  be	
  through	
  a	
  combination	
  of	
  Annual	
  288	
  

Conference	
  budget,	
  grants	
  and	
  outside	
  funding	
  sources.	
  289	
  
h. Governed	
  by	
  Annual	
  Conference	
  Rules.	
  	
  	
  (i.e.	
  diversity	
  and	
  inclusivity.)	
  290	
  

 291	
  
The	
  Leadership	
  EMT	
  shall	
  also	
  provide	
  for	
  the	
  recognition,	
  communication	
  and	
  relationship	
  292	
  
of	
  any	
  current	
  or	
  future	
  groups,	
  Councils	
  and	
  Task	
  Forces	
  needed	
  to	
  identify,	
  develop,	
  293	
  
deploy,	
  evaluate,	
  and	
  monitor	
  the	
  emerging	
  needs	
  and	
  issues	
  relating	
  to	
  leadership	
  as	
  294	
  
needed	
  on	
  an	
  Annual	
  Conference	
  level. 295	
  
 296	
  
 297	
  
 298	
  
Initial	
  Councils	
  (7/1/2011)	
  are: 299	
  

(*	
  indicates	
  required	
  by	
  Book	
  of	
  Disciple)	
   300	
  
 301	
  

Young	
  Adult	
  Council*: 302	
  
(Note:	
  Previously	
  two-­‐	
  Young	
  Adult	
  Council	
  /	
  Young	
  People’s	
  Ministries) 303	
  
(Organized	
  as	
  per	
  ¶650	
  and	
  current	
  2010	
  Conf.	
  rules,	
  304	
  
Nominated	
  by	
  the	
  Nav	
  EMT	
  Nominations	
  Standing	
  Committee)	
  305	
  
 306	
  

Youth	
  Council*:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   307	
  
(Organized	
  as	
  per	
  ¶649	
  and	
  current	
  2010	
  Conf.	
  rules	
  308	
  
Nominated	
  by	
  the	
  Nav	
  EMT	
  Nominations	
  Standing	
  Committee)	
  309	
  
 310	
  

Higher	
  Education	
  and	
  Campus	
  Ministries	
  Council* 311	
  
(Organized	
  as	
  per	
  ¶634	
  and	
  current	
  2010	
  Conf.	
  rules,	
  pg.	
  I-­‐22.	
  	
   312	
  
This	
  will	
  be	
  the	
  equivalent	
  structure	
  for	
  the	
  Board	
  of	
  Higher	
  Education	
  and	
  313	
  
Campus	
  Ministry.	
  	
  314	
  
Nominated	
  by	
  the	
  Nav	
  EMT	
  Nominations	
  Standing	
  Committee.) 315	
  
NOTE:	
  Structure	
  of	
  this	
  Council	
  is	
  under	
  study	
  in	
  flux	
  and	
  it	
  will	
  be	
  reconfigured	
  316	
  
in	
  2012)	
  317	
  
 318	
  

Laity	
  Council*	
  	
   319	
  
(Laity	
  Council	
  is	
  organized	
  as	
  per	
  ¶631. 320	
  
This	
  will	
  be	
  the	
  equivalent	
  structure	
  for	
  the	
  Board	
  of	
  Laity. 321	
  
It	
  shall	
  be	
  composed	
  of	
  the	
  Conference	
  Lay	
  Leader, 322	
  
the	
  Dir.	
  of	
  Lay	
  Speaking,	
  and	
  all	
  the	
  Lay	
  Leaders	
  of	
  the	
  districts. 323	
  
The	
  Conference	
  Lay	
  Leader	
  shall	
  be	
  the	
  chair	
  of	
  the	
  Board	
  of	
  Laity.	
  324	
  
The	
  Conference	
  Lay	
  Leader	
  shall	
  be	
  nominated	
  by	
  the	
  Lay	
  Members	
  of	
  the	
  NavEmt	
  325	
  
Nominations	
  Standing	
  Committee.	
   326	
  
District	
  Lay	
  Leaders	
  will	
  also	
  serve	
  on	
  the	
  Nominating	
  NavEMT	
  Standing	
  Committee. 327	
  
This	
  Council	
  is	
  responsible	
  for	
  the	
  Lay	
  Speaking	
  and	
  Certified	
  Lay	
  Ministry	
  328	
  
responsibilities	
  of	
  the	
  Annual	
  Conference.)	
  329	
  
 330	
  

Camping,	
  Outdoor	
  and	
  Retreat	
  Ministries	
  Council 331	
  
(Board	
  is	
  organized	
  as	
  per	
  ¶630.1b	
  and	
  current	
  2010	
  Conf.	
  rules	
  pg.	
  I-­‐17 332	
  
This	
  will	
  be	
  the	
  equivalent	
  structure	
  for	
  the	
  Board	
  of	
  Camping,	
  Outdoor	
  and	
  333	
  
Retreat	
  Ministries.	
  	
  334	
  
Nominated	
  by	
  the	
  Nav	
  EMT	
  Nominations	
  Standing	
  Committee 335	
  
NOTE:	
  Structure	
  of	
  this	
  Council	
  is	
  under	
  study	
  and	
  in	
  flux	
  and	
  it	
  will	
  be	
  336	
  
reconfigured	
  in	
  2012) 337	
  

 338	
  



 339	
  
 340	
  
 341	
  
Connectional	
  Responsibilities	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   342	
  
 343	
  
The	
  Leadership	
  EMT	
  will	
  assure	
  that	
  all	
  the	
  mandated	
  leadership	
  connections	
  to	
  the	
  general	
  344	
  
church	
  are	
  filled. 345	
  
 346	
  
Director	
  of	
  Leadership	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   347	
  

 348	
  
1. There	
  shall	
  be	
  a	
  Director	
  of	
  Leadership,	
  exempt,	
  full	
  time,	
  who	
  will	
  be	
  the	
  primary	
  349	
  

resource	
  staff	
  for	
  the	
  Leadership	
  Essential	
  Ministry	
  Team. 350	
  
2. The	
  job	
  description	
  of	
  the	
  Dir.	
  of	
  Leadership	
  shall	
  be	
  written	
  by	
  the	
  Leadership	
  EMT. 351	
  
3. The	
  Dir.	
  of	
  Leadership	
  shall	
  be	
  hired	
  by	
  the	
  Leadership	
  EMT	
  with	
  consultation	
  of	
  the	
  352	
  

Human	
  Relations	
  Standing	
  Committee,	
  CPPC	
  and	
  other	
  agencies	
  so	
  as	
  to	
  meet	
  all	
  353	
  
legal	
  and	
  salary	
  package	
  considerations.	
  	
   354	
  

4. The	
  Dir.	
  of	
  Leadership	
  shall	
  be	
  responsible	
  to	
  and	
  annually	
  evaluated	
  by	
  the	
  355	
  
Leadership	
  EMT 356	
  

 357	
  
 358	
  
EMT	
  Staffing	
  Plan	
  and	
  Assignments	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   359	
  
 360	
  
The	
  following	
  staffing	
  plan	
  is	
  submitted	
  based	
  upon	
  the	
  action	
  of	
  the	
  initial	
  Leadership	
  EMT	
  for	
  361	
  
2012.	
  	
  It	
  is	
  offered	
  as	
  information	
  to	
  the	
  Annual	
  Conference	
  and	
  is	
  properly	
  budgeted	
  within	
  the	
  362	
  
overall	
  budget	
  recommendation.	
  363	
  
 364	
  
The	
  Leadership	
  Essential	
  Ministry	
  Team	
  shall	
  be	
  staffed	
  with	
  the	
  understanding	
  that	
  they	
  365	
  
work	
  a	
  team	
  rather	
  than	
  as	
  individuals	
  with	
  specific	
  portfolios. 366	
  

A.	
  Director	
  of	
  Leadership	
  	
  -­‐	
  to	
  organize	
  a	
  team	
  of	
  the	
  following	
  	
  367	
  
to	
  provide	
  for	
  the	
  Outcomes	
  listed	
  above.	
  	
  	
  	
  (Exempt,	
  Full	
  time) 368	
  

 369	
  
1.	
  Leadership	
  Staff	
  	
  	
  (Exempt,	
  Full	
  time) 370	
  
2.	
  Leadership	
  Staff	
  	
  	
  (Exempt,	
  Full	
  Time	
  -­‐	
  Camping	
  Director) 371	
  
3.	
  Program	
  Manager	
  (Exempt,	
  Full	
  Time)	
   372	
  

Will	
  help	
  coordinate	
  all	
  events,	
  etc.	
   373	
  
4.	
  A	
  shared	
  pool	
  with	
  the	
  other	
  EMTs	
  of	
  Support	
  Staff	
  to	
  include	
  the	
  374	
  
functions	
  of: 375	
  

a.	
  	
  Administration/BoOM	
  Support	
  (split	
  ⅖ 	
  -­‐	
  ⅗) 376	
  
b.	
  	
  Registration-­‐Reservationist	
  /	
  Design	
  &	
  Marketing	
  (split	
  50-­‐50% 377	
  

 378	
  
5.	
  Campus	
  Ministry	
  Staff	
  –	
  moving	
  to	
  other	
  sources	
  of	
  funding	
  in	
  a	
  two-­‐year	
  379	
  
period	
  (7/2011	
  –	
  6/2013),	
  outside	
  of	
  Annual	
  Conf.	
  apportionment	
  sources. 380	
  
6.	
  Camp	
  Staff	
  –	
  funded	
  by	
  Camp	
  fees	
  and	
  other	
  income. 381	
  

 382	
  
 383	
  
Appendix:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   384	
  
 385	
  

List	
  of	
  Conference	
  Boards	
  and	
  Agencies	
  included	
  in	
  this	
  charter	
  386	
  
 387	
  

The	
  previous	
  Councils,	
  Boards	
  and	
  agencies	
  that	
  make	
  up	
  the	
  Leadership	
  EMT	
  388	
  
as	
  defined	
  in	
  this	
  charter	
  are:	
   389	
  

Adult	
  and	
  Family	
  Ministry	
  Council,	
  	
  Rules	
  VII-­‐C	
   390	
  
Board	
  of	
  Camping,	
  Outdoor	
  and	
  Retreat	
  Ministries,	
  Rules	
  VII-­‐E. 391	
  
Board	
  of	
  Christian	
  Education	
  ¶630.2,	
  Rules	
  VII-­‐G 392	
  
Board	
  of	
  Discipleship	
  ¶630,	
  Rules	
  VII-­‐O	
   393	
  
Board	
  of	
  Evangelism	
  ¶630.3,	
  Rules	
  VII-­‐T 394	
  
Board	
  of	
  Higher	
  Education	
  and	
  Campus	
  Ministries	
  ¶634,	
  	
  Rules	
  VII-­‐Y 395	
  



Board	
  of	
  Laity	
  ¶631,	
  Rules	
  VII-­‐AD 396	
  
Conf.	
  Committee	
  on	
  Lay	
  Speaking	
  Ministries	
  ¶631.6	
   397	
  
Conf.	
  Council	
  on	
  Young	
  Adult	
  Council	
  ¶650,	
  Rules	
  VII-­‐AU	
   398	
  
Council	
  on	
  Children’s	
  Ministries,	
  Rules	
  VII-­‐F	
   399	
  
Young	
  People’s	
  Ministries,	
  Rules	
  VII-­‐AW 400	
  
Youth	
  Council	
  ¶649,	
  Rules	
  VII-­‐AV 401	
  

	
  402	
  



	
  

	
   1	
  

California-­‐Pacific	
  Annual	
  Conference	
  of	
  the	
  United	
  Methodist	
  Church	
  1	
  
	
  2	
  
Charter	
  for	
  the	
  Essential	
  Ministry	
  of	
  New	
  Ministries	
  3	
  
	
  4	
  
Preamble	
  5	
  
	
  6	
  
The	
  people	
  of	
  the	
  California-­‐Pacific	
  Annual	
  Conference	
  share	
  a	
  passion	
  for	
  New	
  Ministries	
  –	
  7	
  
new	
  places	
  for	
  new	
  people.	
  This	
  has	
  been	
  evident	
  throughout	
  the	
  conversations	
  that	
  have	
  8	
  
shaped	
  this	
  EMT.	
  	
  	
  Our	
  sons	
  and	
  daughters	
  prophesy,	
  our	
  old	
  men	
  and	
  women	
  dream	
  9	
  
dreams,	
  our	
  young	
  men	
  and	
  women	
  see	
  visions	
  of	
  new	
  ministries,	
  and	
  we	
  pray	
  for	
  the	
  Spirit	
  10	
  
to	
  be	
  poured	
  on	
  all	
  people	
  –	
  long	
  before	
  the	
  Day	
  of	
  the	
  Lord!	
  	
  11	
  
	
  12	
  
The	
  faces	
  around	
  the	
  tables	
  at	
  passionate	
  2010-­‐2011	
  New	
  Ministries	
  EMT	
  discussions	
  have	
  13	
  
been	
  every	
  color	
  in	
  our	
  radically	
  diverse	
  Annual	
  Conference.	
  We	
  dare	
  ourselves	
  to	
  be	
  the	
  14	
  
church	
  where	
  people	
  of	
  every	
  nation,	
  tribe,	
  people	
  and	
  language	
  worship	
  together	
  before	
  15	
  
God’s	
  throne.	
  We	
  recognize	
  that	
  this	
  vision	
  of	
  cross-­‐cultural	
  ministry	
  is	
  new	
  and	
  visionary,	
  16	
  
and	
  we	
  share	
  a	
  calling	
  to	
  be	
  pioneers	
  in	
  this	
  work,	
  serving	
  as	
  a	
  model	
  for	
  the	
  connection	
  and	
  17	
  
nation.	
  	
  18	
  
	
  19	
  
Each	
  charter	
  described	
  here	
  uses	
  four	
  types	
  of	
  tangible	
  resources;	
  each	
  of	
  these	
  is	
  20	
  
interdependent	
  with	
  every	
  other	
  resource:	
  	
  21	
  
	
  22	
  
1.	
  	
  	
  	
  	
  Volunteers	
  elected	
  in	
  the	
  annual	
  Nominations	
  Report	
  and	
  organized	
  according	
  to	
  each	
  23	
  
charter	
  24	
  
	
  25	
  
2.	
  	
  	
  	
  	
  Financial	
  resources	
  organized	
  in	
  a	
  conference	
  budget	
  and	
  proposed	
  annually	
  26	
  
	
  27	
  
3.	
  	
  	
  	
  	
  Job	
  descriptions	
  organized	
  around	
  each	
  Team’s	
  purpose	
  and	
  staffed	
  and	
  supervised	
  28	
  
according	
  to	
  conference	
  Personnel	
  Policies	
  29	
  
	
  30	
  
4.	
  	
  	
  	
  	
  Capital	
  assets	
  such	
  as	
  buildings	
  and	
  properties.	
  31	
  
	
  32	
  
During	
  the	
  calendar	
  year,	
  each	
  Team	
  is	
  responsible	
  for	
  adjusting	
  and	
  implementing	
  the	
  use	
  33	
  
of	
  all	
  assigned	
  resources	
  according	
  to	
  the	
  actions	
  of	
  the	
  Annual	
  Conference	
  Session	
  and	
  the	
  34	
  
changing	
  realities	
  of	
  volunteers,	
  finances,	
  staffing	
  and	
  assets.	
  	
  35	
  
	
  36	
  
Covenant	
  Scripture	
  37	
  
“I	
  am	
  going	
  to	
  do	
  something	
  new.	
  	
  It	
  is	
  already	
  happening.	
  	
  Don’t	
  you	
  recognize	
  it?	
  	
  I	
  will	
  clear	
  38	
  
a	
  way	
  in	
  the	
  desert.	
  	
  I	
  will	
  make	
  rivers	
  on	
  dry	
  land.”	
  –	
  Isaiah	
  43:19.	
  	
  39	
  
	
  40	
  
EMT	
  Covenant	
  41	
  
We,	
  the	
  New	
  Ministry	
  Essential	
  Ministry	
  Team	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  Conference,	
  covenant	
  to	
  42	
  
fill	
  our	
  team	
  with	
  passion-­‐driven	
  laity	
  and	
  clergy	
  who	
  reflect	
  our	
  radically	
  diverse	
  43	
  
conference.	
  	
  	
  We	
  further	
  affirm	
  that	
  the	
  test	
  of	
  our	
  covenant	
  will	
  rest	
  with	
  the	
  observations	
  of	
  44	
  
the	
  Annual	
  Conference	
  and	
  with	
  groups	
  such	
  as	
  the	
  Committee	
  on	
  the	
  Status	
  and	
  Role	
  of	
  45	
  
Women	
  (COSROW)	
  and	
  the	
  Committee	
  on	
  Religion	
  and	
  Race	
  (CORR).	
  46	
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  47	
  
Statement	
  of	
  Purpose	
  48	
  

	
  49	
  
We	
  strategically	
  cultivate,	
  plant,	
  and	
  grow	
  healthy,	
  fruitful	
  ministries	
  by	
  equipping	
  50	
  
and	
  resourcing	
  leaders	
  and	
  congregations	
  for	
  the	
  transformation	
  of	
  our	
  radically	
  51	
  
diverse	
  region.	
  52	
  
	
  53	
  

Expected	
  Outcomes/Results	
  54	
  

Primary	
  Outcomes	
  55	
  
	
  56	
  
1.	
  Change	
  the	
  culture	
  of	
  our	
  Annual	
  Conference	
  to	
  reflect	
  a	
  new	
  ministry	
  orientation.	
  We	
  	
  57	
  
	
  	
  	
  	
  should	
  always	
  be	
  looking	
  for	
  opportunities	
  to	
  start	
  New	
  Ministries	
  and	
  birth	
  New	
  	
  58	
  
	
  	
  	
  	
  Ministries	
  from	
  existing	
  ministries.	
  	
  59	
  
	
  60	
  
2.	
  Plant	
  healthy,	
  fruitful	
  ministries	
  that	
  reflect	
  the	
  diversity	
  of	
  our	
  mission	
  field.	
  61	
  
3.	
  Increase	
  the	
  number	
  of	
  GROWING	
  &	
  VITAL	
  churches	
  62	
  
4.	
  Strengthen	
  congregations	
  to	
  ensure	
  that	
  those	
  charged	
  with	
  a	
  leadership	
  role	
  in	
  	
  	
  63	
  
	
  	
  	
  revitalizing	
  or	
  planting	
  a	
  revitalized	
  or	
  New	
  Ministry	
  are	
  paid	
  an	
  equitable	
  	
  64	
  
	
  	
  	
  salary	
  and	
  receive	
  the	
  benefits	
  to	
  which	
  they	
  are	
  entitled.	
  In	
  turn,	
  they	
  should	
  yield	
  the	
  	
  65	
  
	
  	
  	
  expected	
  results/fruits.	
  66	
  
5.	
  Equip	
  and	
  empower	
  clergy	
  &	
  lay	
  to	
  revitalize/plant	
  ministries.	
  67	
  
6.	
  Cultivate	
  a	
  strategic	
  approach	
  to	
  revitalized/new	
  ministries	
  through	
  the	
  AC.	
  68	
  
7.	
  Seek	
  out,	
  manage,	
  combine	
  and	
  leverage	
  funds	
  for	
  New	
  Ministries.	
  	
  69	
  
	
  70	
  
Secondary	
  Outcomes	
  71	
  

1.	
  Equip	
  and	
  empower	
  each	
  District	
  Planning	
  &	
  Strategy	
  Team	
  or	
  its	
  equivalent	
  to	
  produce	
  	
  72	
  
	
  	
  	
  	
  	
  a	
  strategic	
  plan	
  with	
  priorities	
  &	
  make	
  recommendations	
  for	
  funding	
  to	
  this	
  end.	
  73	
  
2.	
  Coordinate	
  and	
  communicate	
  plans	
  across	
  ethnic	
  ministries	
  planning	
  teams.	
  74	
  
3.	
  Identify/recruit/train	
  potential	
  leaders	
  to	
  cultivate/grow	
  new	
  and	
  revitalized	
  ministries.	
  	
  75	
  
	
  76	
  
Other	
  Outcomes	
  77	
  
	
  78	
  
1.	
  Trained	
  planters/developers.	
  79	
  
2.	
  Be	
  poised	
  to	
  take	
  advantage	
  of	
  opportunities	
  to	
  cultivate/plant/grow/undergird	
  strategic	
  	
  80	
  
	
  	
  	
  	
  	
  initiatives	
  towards	
  vitality.	
  81	
  
3.	
  Pioneer	
  at	
  least	
  2	
  new	
  forms	
  of	
  disciple-­‐making	
  communities.	
  82	
  
4.	
  Cultivate	
  a	
  culture	
  of	
  engaging	
  &	
  connecting	
  with	
  the	
  community.	
  	
  83	
  
	
  84	
  
Core	
  Values	
  of	
  the	
  New	
  Ministries	
  EMT	
  85	
  
	
  86	
  
*	
  We	
  commit	
  to	
  leave	
  no	
  community	
  behind.	
  87	
  
*	
  We	
  commit	
  to	
  listen	
  to	
  all	
  voices	
  (even	
  when	
  they	
  aren’t	
  present).	
  	
  88	
  
*	
  We	
  commit	
  to	
  move	
  beyond	
  comfort	
  zones	
  into	
  places	
  of	
  profound	
  discovery.	
  89	
  
*	
  We	
  commit	
  to	
  trust	
  and	
  support	
  our	
  common	
  decisions.	
  90	
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*	
  We	
  commit	
  to	
  growing,	
  learning,	
  and	
  loving	
  ourselves	
  and	
  our	
  neighbors	
  into	
  	
  	
  91	
  
	
  	
  	
  wholeness	
  through	
  Jesus	
  Christ.	
  	
  92	
  
*	
  We	
  commit	
  to	
  accepting	
  the	
  different	
  ways	
  people	
  come	
  to	
  faith.	
  93	
  
*	
  We	
  commit	
  to	
  results	
  of	
  fruitfulness	
  and	
  vitality.	
  94	
  
*	
  We	
  commit	
  to	
  educating	
  each	
  other	
  about	
  our	
  cultures	
  and	
  contexts.	
  95	
  
*	
  We	
  commit	
  to	
  expand	
  our	
  vision	
  for	
  ministry	
  beyond	
  our	
  contexts.	
  	
  96	
  
*	
  We	
  commit	
  to	
  pursue	
  innovative	
  models	
  of	
  cross-­‐cultural	
  /	
  multicultural	
  ministries.	
  	
  97	
  
	
  98	
  
	
  99	
  
	
  100	
  
Structure	
  of	
  NMEMT	
  101	
  
	
  102	
  
	
  103	
  
The	
  New	
  Ministries	
  Essential	
  Ministry	
  Hub	
  Team	
  104	
  
Responsibilities	
  -­‐	
  	
  To	
  make	
  final	
  decisions	
  concerning	
  New	
  Ministries	
  development	
  in	
  our	
  105	
  
Annual	
  Conference:	
  	
  106	
  
	
  107	
  
	
   *	
  Establish	
  year-­‐to-­‐year	
  priorities	
  within	
  New	
  Ministries	
  108	
  
	
  	
  	
  	
  	
  	
  	
  *	
  Keep	
  subteams	
  accountable	
  to	
  one	
  another	
  and	
  the	
  primary	
  outcomes	
  109	
  
	
   *	
  Develop	
  and	
  apply	
  evaluative	
  tools	
  to	
  monitor	
  progress	
  110	
  
	
   *	
  Budget	
  and	
  manage	
  resources	
  111	
  
	
   *	
  Hire	
  and	
  supervise	
  New	
  Ministries	
  staff	
  112	
  
	
   *	
  Maintain	
  lines	
  of	
  accountability	
  to	
  Navigation	
  EMT	
  and	
  the	
  primary	
  outcomes	
  of	
  the	
  	
  113	
  
	
   	
  	
  	
  Annual	
  Conference	
  114	
  
	
  	
  	
  	
  	
  	
  	
  	
  115	
  
The	
  Hub	
  Team	
  shall	
  be	
  comprised	
  of	
  fifteen	
  (15)	
  members	
  total.	
  	
  The	
  membership	
  of	
  the	
  Hub	
  116	
  
Team	
  shall	
  be	
  constituted	
  as	
  follows:	
  117	
  
	
  118	
  

1. Chair	
  119	
  
2. Vice-­‐Chair	
  120	
  
3. Secretary	
  	
  121	
  
4. Three	
  (3)	
  Members	
  from	
  the	
  Fund	
  Developer	
  Standing	
  Committee	
  122	
  
5. Three	
  (3)	
  Members	
  from	
  the	
  Strategy	
  &	
  Planning	
  	
  Standing	
  Committee	
  123	
  
6. Three	
  (3)	
  Members	
  from	
  the	
  Skill-­‐builders	
  Standing	
  Committee	
  124	
  
7. Three	
  (3)	
  Members	
  from	
  the	
  Cross-­‐Cultural	
  Bridgers	
  Standing	
  Committee	
  125	
  

	
  126	
  
The	
  Chair,	
  Vice-­‐Chair	
  and	
  Secretary	
  shall	
  be	
  nominated	
  by	
  the	
  Nominating	
  Committee.	
  Three	
  127	
  
members	
  of	
  each	
  of	
  the	
  4	
  Standing	
  Committees	
  shall	
  be	
  nominated	
  by	
  the	
  Nominating	
  128	
  
Committee.	
  	
  129	
  
	
  130	
  
The	
  3	
  representative	
  members	
  shall	
  include	
  the	
  Standing	
  Committee	
  chair	
  and	
  2	
  members	
  131	
  
appointed	
  by	
  that	
  Standing	
  Committee.	
  	
  132	
  
	
  133	
  
	
  134	
  
	
  135	
  
	
  136	
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Standing	
  Committees	
  137	
  
	
  138	
  
1)	
  The	
  Fund	
  Developers	
  Standing	
  Committee	
  139	
  
Responsibilities	
  -­‐	
  To	
  seek	
  out,	
  manage,	
  combine	
  and	
  leverage	
  funds	
  for	
  New	
  Ministries:	
  140	
  
	
  141	
  
	
   *	
  Package	
  and	
  leverage	
  resources	
  for	
  New	
  Ministries	
  in	
  line	
  with	
  the	
  funding	
  	
  142	
  
	
   	
  	
  	
  mechanisms	
  determined	
  by	
  the	
  Hub	
  Team	
  143	
  
	
   *	
  Monitor	
  disbursements	
  as	
  pegged	
  to	
  agreed-­‐upon	
  benchmarks	
  144	
  
	
   *	
  Allocate	
  apportionment	
  funds	
  previously	
  allocated	
  to	
  the	
  Board	
  of	
  Congregational	
  	
  145	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Development	
  	
  146	
  
	
   *	
  Allocate	
  the	
  Endowment	
  Fund	
  for	
  New	
  Ministries	
  	
  147	
  
	
   *	
  Link	
  with	
  District	
  funds	
  available	
  for	
  New	
  Ministries	
  148	
  
	
   *	
  Partner	
  with	
  the	
  Commission	
  on	
  Equitable	
  Compensation	
  and	
  Cabinet	
  to	
  leverage	
  CEC	
  	
  149	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  funds	
  for	
  New	
  Ministries	
  (within	
  Discipline	
  mandates)	
  150	
  
	
   *	
  Link	
  with	
  New	
  Ministries	
  funds	
  available	
  through	
  national	
  boards	
  and	
  agencies	
  151	
  
	
   *	
  Cultivate	
  funds	
  available	
  outside	
  the	
  UMC,	
  including	
  community	
  foundations,	
  	
  152	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  government	
  funding,	
  private	
  donors,	
  etc.	
  	
  153	
  

*	
  Strategize	
  with	
  congregations	
  in	
  the	
  areas	
  of	
  stewardship	
  and	
  fund	
  development	
  for	
  154	
  
new	
  ministries.	
  	
  155	
  

	
  156	
  
The	
  Standing	
  Committee	
  shall	
  have	
  7-­‐10	
  members	
  and	
  be	
  constituted	
  as	
  follows:	
  	
  157	
  
	
  158	
  
3	
  at-­‐large	
  members	
  nominated	
  by	
  the	
  Nominating	
  Committee.	
  159	
  
1	
  member	
  from	
  the	
  Resource	
  EMT	
  160	
  
2	
  members	
  from	
  the	
  Committee	
  on	
  Equitable	
  Compensation	
  161	
  
1	
  representative	
  from	
  the	
  Cabinet	
  162	
  
1-­‐3	
  members	
  recruited	
  internally	
  by	
  the	
  Standing	
  Committee	
  for	
  their	
  specific	
  skills	
  or	
  163	
  
connections:	
  fundraising,	
  general	
  board	
  knowledge,	
  connection	
  to	
  specific	
  communities.	
  	
  164	
  
	
  165	
  
The	
  Fund	
  Developers	
  Standing	
  Committee	
  is	
  accountable	
  to	
  the	
  New	
  Ministries	
  EMT	
  Hub	
  166	
  
Team.	
  167	
  
	
  168	
  
2)	
  The	
  Skill-­‐Builders	
  Standing	
  Committee	
  169	
  
Responsibilities	
  -­‐-­‐	
  To	
  equip	
  and	
  empower	
  clergy	
  and	
  lay	
  leaders	
  for	
  New	
  Ministries	
  170	
  
	
  171	
  
	
   *	
  Create	
  relevant	
  congregational	
  development	
  training	
  opportunities	
  172	
  
	
   	
   	
   	
   *	
  New	
  Ministry	
  start-­‐ups	
  	
  173	
  
	
   	
   	
   	
   *	
  Ministry	
  Revitalization	
  174	
  
	
   	
   	
   	
   *	
  Specific	
  New	
  Ministry-­‐focused	
  trainings	
  as	
  appropriate	
  175	
  
	
   *	
  Develop	
  a	
  network	
  of	
  facilitators,	
  trainers,	
  and	
  coaches	
  for	
  New	
  Ministries	
  176	
  
	
   	
   	
   	
   *	
  Train	
  the	
  trainers	
  for	
  cross-­‐cultural	
  ministry	
  development	
  177	
  
	
   *	
  Connect	
  with	
  seminaries	
  and	
  other	
  institutions	
  to	
  identify	
  and	
  train	
  clergy	
  and	
  lay	
  	
  178	
  
	
   	
  	
  	
  leaders	
  for	
  New	
  Ministries	
  	
  	
  179	
  
	
  180	
  
	
  181	
  
	
  182	
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The	
  Standing	
  Committee	
  shall	
  have	
  4-­‐10	
  members	
  and	
  be	
  constituted	
  as	
  follows:	
  	
  183	
  
	
  184	
  
3	
  at-­‐large	
  members	
  nominated	
  by	
  the	
  Nominating	
  Committee.	
  185	
  
1	
  member	
  from	
  the	
  Leadership	
  EMT	
  186	
  
1-­‐6	
  members	
  recruited	
  internally	
  by	
  Standing	
  Committee	
  members	
  for	
  their	
  connections	
  	
  187	
  
	
  	
  	
  	
  	
  to	
  training	
  institutions,	
  knowledge	
  of	
  trends,	
  connections	
  to	
  trainers/coaches/mentors	
  	
  188	
  
	
  189	
  
The	
  Skill-­‐Builders	
  Standing	
  Committee	
  is	
  accountable	
  to	
  the	
  New	
  Ministries	
  EMT	
  Hub	
  Team.	
  190	
  
	
  191	
  
3)	
  The	
  Strategy	
  &	
  Planning	
  Standing	
  Committee	
  192	
  
Responsibilities	
  -­‐-­‐	
  To	
  cultivate	
  a	
  strategic	
  approach	
  to	
  Revitalized/New	
  Ministries	
  through	
  193	
  
the	
  AC.	
  194	
  
	
  195	
  
	
   *	
  Looks	
  for	
  New	
  &	
  Revitalized	
  Ministry	
  opportunities	
  within	
  and	
  across	
  Districts	
  196	
  
	
   *	
  Connects	
  District	
  congregational	
  development	
  teams	
  	
  197	
  
	
   *	
  Explores	
  and	
  generates	
  new	
  models	
  for	
  new	
  ministries.	
  198	
  

*	
  Creates	
  and	
  distributes	
  tools	
  for	
  research	
  and	
  measure	
  effectiveness	
  	
  199	
  
	
  200	
  

The	
  Standing	
  Committee	
  shall	
  have	
  9-­‐14	
  members	
  and	
  be	
  constituted	
  as	
  follows:	
  	
  201	
  
	
  202	
  
3	
  at-­‐large	
  members	
  nominated	
  by	
  the	
  Nominating	
  Committee.	
  203	
  
5-­‐8	
  members	
  representing	
  District	
  congregational	
  development	
  teams	
  (dependent	
  on	
  how	
  204	
  
Districts	
  are	
  designated	
  in	
  the	
  future)	
  205	
  
1-­‐3	
  members	
  recruited	
  internally	
  for	
  their	
  knowledge	
  of	
  what	
  works	
  in	
  particular	
  ethnic	
  206	
  
communities,	
  awareness	
  of	
  new	
  models,	
  knowledge	
  of	
  the	
  United	
  Methodist	
  structure,	
  207	
  
entrepreneurial	
  skills,	
  or	
  capacity	
  for	
  strategic	
  thinking.	
  208	
  
	
  209	
  
The	
  Strategy	
  &	
  Planning	
  Standing	
  Committee	
  is	
  accountable	
  to	
  the	
  New	
  Ministries	
  EMT	
  Hub	
  210	
  
Team.	
  211	
  
	
  212	
  
4)	
  	
  The	
  Cross-­‐Cultural	
  Bridging	
  Standing	
  Committee	
  213	
  
Responsibilities:	
  	
  To	
  coordinate	
  and	
  facilitate	
  ministries	
  through	
  current	
  and	
  future	
  racial	
  214	
  
ethnic/language	
  ministry	
  plans.	
  To	
  coordinate	
  and	
  communicate	
  strategies	
  for	
  racial	
  215	
  
ethnic/language	
  ministries	
  to	
  build	
  cross-­‐cultural	
  bridges	
  for	
  greater	
  collaboration	
  between	
  all	
  216	
  
constituencies.	
  	
  To	
  establish	
  links	
  with	
  current	
  and	
  future	
  ethnic/language	
  plans	
  to	
  understand	
  217	
  
trends,	
  and	
  leverage	
  resources	
  for	
  cross-­‐cultural	
  initiatives.	
  	
  218	
  
	
  219	
  

*	
  Develops	
  tools	
  to	
  assess	
  the	
  New	
  Ministries	
  needs	
  of	
  ethnic/language	
  local	
  churches	
  and	
  	
  	
  220	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  seeking	
  to	
  reach	
  out	
  to	
  their	
  diverse	
  neighborhoods.	
  221	
  
	
  	
  	
   *	
  Connects	
  ethnic	
  communities	
  to	
  the	
  resources	
  of	
  the	
  Annual	
  Conference	
  222	
  
	
   *	
  Holds	
  new	
  &	
  revitalized	
  ministry	
  strategic	
  initiatives	
  accountable	
  to	
  the	
  core	
  values	
  of	
  the	
  	
  223	
  
	
   	
  	
  	
  New	
  Ministries	
  EMT.	
  224	
  
	
   *	
  Actively	
  advocates	
  for,	
  and	
  strategizes	
  towards	
  a	
  DNA	
  shift	
  to	
  cross-­‐cultural	
  ministry.	
  225	
  
	
   *	
  Promotes	
  and	
  support	
  cultural	
  humility	
  and	
  cultural	
  competency.	
  	
  226	
  
	
  227	
  
	
  228	
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The	
  Standing	
  Committee	
  shall	
  have	
  10	
  members	
  and	
  be	
  constituted	
  as	
  follows:	
  	
  229	
  
	
   	
  230	
  
1.	
  Ten	
  [10]	
  at-­‐large	
  members	
  from	
  current	
  and	
  future	
  racial	
  ethnic/language	
  plans.	
  	
  (This	
  231	
  
includes	
  the	
  3	
  on	
  the	
  Hub	
  Team).	
  Additional	
  members	
  consist	
  of	
  individuals	
  beyond	
  232	
  
racial/ethnic/language	
  plans	
  who	
  are	
  passionate	
  about	
  cross-­‐racial/multi-­‐cultural	
  233	
  
congregational	
  development.	
  	
  234	
  
	
  235	
  
The	
  Cross-­‐Cultural	
  Bridgers	
  Standing	
  Committee	
  is	
  accountable	
  to	
  the	
  New	
  Ministries	
  EMT	
  236	
  
Hub	
  Team.	
  237	
  
	
  238	
  
	
  239	
  
Elections	
  and	
  Terms	
  of	
  Office	
  240	
  
	
  241	
  

The	
  15	
  Hub	
  Team	
  members	
  and	
  seven	
  7	
  additional	
  Cross-­‐Cultural	
  Bridgers	
  shall	
  be	
  242	
  
selected	
  by	
  the	
  Conference	
  Nominating	
  Committee	
  and	
  are	
  elected	
  to	
  a	
  four-­‐year	
  243	
  
term,	
  with	
  the	
  option	
  of	
  another	
  consecutive	
  four-­‐year	
  term.	
  	
  The	
  representatives	
  244	
  
from	
  the	
  other	
  EMTs,	
  the	
  CEC,	
  and	
  District	
  Planning	
  and	
  Strategy	
  Teams	
  are	
  subject	
  to	
  245	
  
the	
  election	
  and	
  terms	
  as	
  stipulated	
  within	
  their	
  respective	
  bodies.	
  	
  246	
  
	
  247	
  
*	
  The	
  internally	
  recruited	
  SubTeam	
  members	
  can	
  serve	
  up	
  to	
  2	
  four-­‐year	
  terms,	
  or	
  248	
  
can	
  be	
  recruited	
  to	
  specific	
  tasks	
  forces	
  for	
  a	
  specified	
  time	
  period.	
  	
  249	
  

	
  250	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  New	
  Ministries	
  EMT	
  shall	
  have	
  the	
  Director	
  of	
  New	
  251	
  
Ministries.	
  Staff	
  persons	
  shall	
  have	
  voice	
  but	
  no	
  vote	
  in	
  matters	
  before	
  the	
  EMT.	
  	
  252	
  

	
  253	
  
	
  254	
  
New	
  Ministries	
  EMT	
  Staffing	
  Plan	
  255	
  
	
  256	
  
	
  The	
  following	
  staffing	
  plan	
  is	
  submitted	
  based	
  upon	
  the	
  action	
  of	
  the	
  2010-­‐2011	
  New	
  257	
  
Ministries	
  EMT.	
  	
  It	
  is	
  offered	
  as	
  information	
  to	
  the	
  Annual	
  Conference	
  and	
  is	
  properly	
  budgeted	
  258	
  
within	
  the	
  overall	
  budget	
  recommendation.	
  259	
  
	
  260	
  
1.	
  	
  Director	
  of	
  New	
  Ministries:	
  The	
  Director	
  is	
  the	
  staff	
  person	
  to	
  the	
  New	
  Ministries	
  EMT,	
  261	
  
assigned	
  to	
  resource	
  the	
  NMEMT	
  in	
  decision-­‐making	
  and	
  to	
  implement	
  the	
  EMT’s	
  plans.	
  The	
  262	
  
EMT	
  is	
  responsible	
  for	
  the	
  hiring	
  and	
  supervision	
  of	
  this	
  position.	
  	
  	
  263	
  
	
  264	
  
2.	
  Manager	
  Of	
  Hispanic	
  &	
  Cross-­‐Cultural	
  Ministry	
  Development:	
  seeks	
  out	
  opportunities	
  265	
  
for	
  new	
  ministries	
  and	
  resources	
  new	
  ministries	
  by	
  tracking	
  population	
  movements,	
  266	
  
increasing	
  the	
  cross-­‐cultural	
  competency	
  of	
  clergy	
  and	
  lay	
  leaders,	
  and	
  locating/developing	
  267	
  
consultants	
  for	
  local	
  churches.	
  268	
  
	
  269	
  
4.	
  Support	
  Staff	
  person	
  	
  270	
  
	
  271	
  
	
  272	
  

273	
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Proposed	
  Changes	
  to	
  Transition	
  from	
  the	
  Existing	
  Structure	
  	
  274	
  
to	
  the	
  New	
  Ministries	
  EMT	
  Structure	
  275	
  
	
  276	
  
1)	
  Commission	
  on	
  Equitable	
  Compensation	
  –	
  Defined	
  by	
  Discipline	
  	
  	
  ¶	
  625:	
  277	
  
¶ 625. Equitable Compensation—1. There shall be in each annual conference a commission on equitable compensation or other structure to 278	
  
provide for these functions and maintain the connectional relationships. It shall be composed of an equal number of lay and clergypersons, 279	
  
including at least one layperson and one clergyperson from churches of fewer than two hundred members, who are nominated by the conference 280	
  
nominating committee and elected by and amenable to the annual conference. It is recommended that in selection of commission members, 281	
  
consideration shall be given to inclusiveness. In addition, one district superintendent named by the cabinet shall be a member. 282	
  
 283	
  
Rationale	
  for	
  including	
  the	
  CEC	
  in	
  the	
  New	
  Ministries	
  EMT:	
  	
  The	
  CEC	
  serves	
  as	
  advocate	
  284	
  
for	
  the	
  appointed	
  clergy	
  of	
  our	
  Conference,	
  recommending	
  and	
  maintaining	
  salary	
  and	
  285	
  
benefits	
  schedules,	
  and	
  fulfilling	
  the	
  Disciplinary	
  requirement	
  that	
  all	
  pastors	
  are	
  paid	
  a	
  286	
  
minimum	
  salary.	
  The	
  CEC	
  also	
  serves	
  as	
  administrator,	
  creating	
  and	
  maintaining	
  rules	
  and	
  287	
  
application	
  processes	
  surrounding	
  EC	
  funding.	
  Currently	
  there	
  are	
  no	
  required	
  benchmarks	
  288	
  
for	
  growth	
  attached	
  to	
  EC	
  funding,	
  so	
  there	
  is	
  no	
  direct	
  link	
  between	
  funding	
  and	
  “creating	
  289	
  
healthy,	
  fruitful	
  ministries.”	
  We	
  propose	
  to	
  support	
  pastors	
  who	
  are	
  growing	
  and	
  revitalizing	
  290	
  
ministries	
  by	
  establishing	
  this	
  partnership	
  between	
  New	
  Ministries	
  and	
  the	
  CEC.	
  We	
  envision	
  	
  291	
  
leveraging	
  some	
  CEC	
  funds	
  for	
  pastors	
  growing	
  New	
  Ministries,	
  while	
  remaining	
  attentive	
  to	
  292	
  
Discipline	
  mandates.	
  	
  293	
  
 294	
  
The	
  make-­‐up	
  of	
  the	
  CEC	
  is	
  defined	
  in	
  our	
  Conference	
  rules:	
  295	
  
Equitable Compensation, Commission on – 18 members – [¶625, The Discipline]. 1. Membership on the Equitable Compensation Commission 296	
  
shall be composed of equal numbers of lay and clergy persons, including one Cabinet Representative; one representative each from CFA, 297	
  
Ordained Ministry and Congregational Development; and Members at Large so that the total membership shall not exceed 18 persons. At Large 298	
  
Members shall include at least one permanent deacon, at least one local pastor; at least one layperson, and at least one clergyperson from 299	
  
churches fewer than 200 members; at least one layperson and at least one clergyperson from churches receiving Equitable Compensation Fund 300	
  
assistance.	
  301	
  
	
  302	
  
Recommended	
  changes	
  which	
  update	
  the	
  make-­‐up	
  of	
  the	
  team	
  (as	
  per	
  Cindy	
  Huskey	
  &	
  Jay	
  303	
  
Sowell	
  and	
  note	
  the	
  link	
  to	
  New	
  Ministries):	
  	
  304	
  
Equitable Compensation, Commission on – 18 members  17 members – [¶625, The Discipline]. 1. Membership on the Equitable 305	
  
Compensation Commission shall be composed of equal numbers of lay and clergy persons, including one Cabinet Representative; one 306	
  
representative each from CFA Resource EMT – Human Resources Council, and the Board of Ordained Ministry. and Congregational 307	
  
Development; and Members at Large so that the total membership shall not exceed 18  17 persons. At Large Members shall include at least one 308	
  
permanent deacon, at least one local pastor; at least one layperson, and at least one clergyperson from churches fewer than 200 members; at 309	
  
least one layperson and at least one clergyperson from churches receiving Equitable Compensation Fund assistance.	
  The Commission connects 310	
  
to the New Ministries EMT.  311	
  
	
  312	
  
2)	
  Native	
  American	
  Committee	
  –	
  Defined	
  by	
  Discipline	
  ¶	
  654	
  313	
  
¶ 654. There shall be an annual conference committee on Native American ministry or other structure to provide for these ministries and maintain 314	
  
the connectional relationships. The basic membership of the committee shall be nominated and elected by established procedure of the 315	
  
respective annual conferences. Each annual conference shall determine the number and composition of the total membership. Where possible, 316	
  
the membership shall consist of a majority of Native Americans. 317	
  
 318	
  
Current	
  Conference	
  rule	
  VII.AG:	
  319	
  
Native American Committee – 11 members, a majority of Native Americans where possible - [¶654, The Discipline] Membership of the Native 320	
  
American Committee shall include: – 3 members-at-large elected; - 1 representative from the Conference Board of Global Ministries; - 1 321	
  
representative from the Commission on Ethnic Ministries; - 1 representative named by each of the four “gatherings”; - 1 representative from the 322	
  
Native American Church; - 1 representative from the Native American Caucus; – a Cabinet representative and a Native American pastor, both 323	
  
without vote. 324	
  
 325	
  
Recommended	
  changes	
  to	
  rule	
  VII.AG:	
  (as	
  per	
  SueAnne	
  Ware-­‐Diaz)	
  326	
  
*	
  Recommend	
  deletion	
  of	
  Conference	
  rule	
  paragraph	
  above,	
  to	
  be	
  replaced	
  by:	
  	
  327	
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Native American Committee - - 11 members, a majority of Native Americans where possible. Membership shall include: One clergy serving the 328	
  
NAUMC Anaheim, one clergy serving the Circle of Life NA Fellowship Los Angeles, one Regional Representative of the Native American 329	
  
International Caucus (NAIC), one Youth/Young Adult, one representative from the NAUMC Anaheim and one from the Circle of Life NA 330	
  
Fellowship Los Angeles, one representative from the conference (staff or cabinet) with no vote, and the balance of the board made up of AT 331	
  
LARGE members for a total of 11.  For purposes of advocacy, monitoring, and coordination of concerns with other ethnic ministries, The Native 332	
  
American Committee is accountable to the Inter-Ethnic Strategy Group, which is accountable to the Navigation EMT. For purposes of new and 333	
  
revitalized ministry development, The Native American Committee is accountable to the Cross-Cultural Bridgers Subteam of the New Ministry 334	
  
EMT.  335	
  
 336	
  
3) Commission	
  on	
  Ethnic	
  Ministries	
  337	
  
We	
  are	
  not	
  bound	
  by	
  Discipline	
  to	
  this	
  structure.	
  We	
  recommend	
  the	
  following:	
  338	
  
*	
  Transition	
  the	
  Commission	
  on	
  Ethnic	
  Ministries	
  into	
  the	
  Inter-­‐Ethnic	
  Strategy	
  Team	
  of	
  the	
  339	
  
Navigation	
  EMT,	
  and	
  tighten	
  its	
  focus	
  to	
  advocacy	
  and	
  monitoring.	
  Such	
  a	
  move	
  would	
  340	
  
replace	
  Rule	
  VII.8,	
  which	
  currently	
  reads:	
  	
  341	
  
	
  342	
  
Ethnic Ministries, Commission on – 28 members 1. To coordinate and design programs to meet the needs of the various ethnic 343	
  
congregations of our Annual Conference, to identify needed resources and to advocate for the concerns and dreams of our pluralistic 344	
  
community of Faith. 2. Membership on the Commission on Ethnic Ministries shall include a representative from each District, the vice-345	
  
president of the Conference Hispanic Committee, a liaison from the Korean Ministry Council, and 18 members at large from all the six 346	
  
major Ethnic groupings (Asian, Black, Hispanic, Native American, Pacific Islander, and White). 347	
  
 348	
  
The	
  replacement	
  is	
  the	
  Inter-­‐Ethnic	
  Strategy	
  Team	
  description	
  from	
  the	
  Navigation	
  EMT	
  349	
  
Charter:	
  350	
  
	
  351	
  
Inter-Ethnic Strategy Group - Navigation EMT:  Speaks with a broader voice for advocacy in all ministries and missions of our Annual 352	
  
Conference. Connects to Cal-Pac desired primary outcomes in the areas of New Ministries, Justice  & Compassion, and Leadership 353	
  
Development. Collaborates in oversight of the monitoring functions in collaboration with the Commission on Religion & Race (¶ 634). Comprised 354	
  
of representatives from current and future racial ethnic caucuses.4-year terms – non-renewable.  355	
  
	
  356	
  
4)	
  Changes	
  to	
  Racial	
  Ethnic	
  Councils	
  and	
  Commissions	
  357	
  
To	
  enable	
  creativity	
  &	
  self-­‐determination,	
  racial	
  ethnic/language	
  groups	
  will	
  continue	
  to	
  self-­‐358	
  
organize	
  and	
  mobilize	
  around	
  particular	
  issues,	
  initiatives	
  and	
  strategies.	
  	
  Thus	
  there	
  are	
  no	
  359	
  
changes	
  recommended	
  for	
  the	
  following	
  Rules:	
  360	
  
	
   a)	
  VII.Z	
  	
  Conference	
  Hispanic	
  Committee	
  361	
  
	
   b)	
  VII.AC	
  	
  Korean	
  Ministry	
  Council	
  362	
  
	
   c)	
  VII.AJ	
  	
  Pacific	
  Islanders	
  Commission	
  363	
  
	
   d)	
  VII.AS	
  Committee	
  to	
  Strengthen	
  the	
  Black	
  Church	
  364	
  
	
  365	
  
5)	
  Board	
  of	
  Congregational	
  Development	
  366	
  
The	
  New	
  Ministries	
  EMT	
  absorbs	
  the	
  BCD	
  and	
  expands	
  on	
  its	
  current	
  work.	
  Thus,	
  this	
  Annual	
  367	
  
Conference	
  rule	
  (VII.K)	
  would	
  be	
  deleted:	
  	
  368	
  
	
  369	
  
Congregational Development, Board of – 36 members 370	
  
1. To establish and report annually the primary plan for congregational development and redevelopment activity within the Annual Conference, - 371	
  
to enable and coordinate the planning, funding and implementation of all congregational development and redevelopment strategies of the Annual 372	
  
Conference. This includes: (a) the creation of new congregations; (b) the establishment of emerging and changing ministries; (c) assisting existing 373	
  
churches to revision their future and refocus their ministry; (d) define the resources to enable churches to become vital congregations. 2. 374	
  
Membership on the Board of Congregational Development shall include the chair or designate from each of the District Planning and Strategy 375	
  
Committees (or equivalent structure), sixteen members at large, plus one each from the Conference Hispanic Committee, the Korean Ministry 376	
  
Council, the Native American Committee, the Pacific Islander Commission, the Strengthening the Black Church for the 21st Century Committee, 377	
  
and the Commission on Ethnic Ministries. Two liaisons from the Cabinet and one liaison each from the Conference Council on Finance and 378	
  
Administration, the Commission on Equitable Compensation, the Congregational Loan Committee and the Western Jurisdiction Korean Mission 379	
  
Council Superintendent, all without vote. 380	
  
	
  381	
  



California-­‐Pacific	
  Annual	
  Conference	
  of	
  the	
  United	
  Methodist	
  Church	
  1	
  
	
  2	
  
Resource	
  EMT	
  Charter	
  3	
  
	
  4	
  
Preamble	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  5	
  
	
  6	
  
Recognizing	
  that	
  the	
  mission	
  of	
  the	
  United	
  Methodist	
  Church	
  is	
  to	
  make	
  disciples	
  for	
  the	
  7	
  
transformation	
  of	
  the	
  world,	
  we	
  the	
  California-­‐Pacific	
  Conference	
  of	
  the	
  United	
  Methodist	
  8	
  
Church,	
  establish	
  a	
  Resource	
  Essential	
  Ministry	
  Team.	
  	
  This	
  Team	
  (EMT)	
  was	
  officially	
  9	
  
organized	
  during	
  the	
  2010	
  Session	
  of	
  the	
  California-­‐Pacific	
  Annual	
  Conference.	
  	
  This	
  charter	
  10	
  
specifies	
  the	
  purpose,	
  outcomes,	
  organization,	
  staffing	
  and	
  connectional	
  responsibilities	
  that	
  11	
  
the	
  Resource	
  EMT	
  is	
  given	
  for	
  the	
  fulfillment	
  of	
  the	
  mission	
  of	
  the	
  United	
  Methodist	
  Church	
  12	
  
expressed	
  through	
  the	
  Annual	
  Conference	
  and	
  its	
  constituent	
  ministries.	
  13	
  
	
  14	
  
Each	
  charter	
  described	
  here	
  uses	
  four	
  types	
  of	
  tangible	
  resources;	
  each	
  of	
  these	
  is	
  15	
  
interdependent	
  with	
  every	
  other	
  resource:	
  	
  16	
  

1. Volunteers	
  elected	
  in	
  the	
  annual	
  Nominations	
  Report	
  and	
  organized	
  according	
  to	
  each	
  17	
  
charter	
  18	
  

2. Financial	
  resources	
  organized	
  in	
  a	
  conference	
  budget	
  and	
  proposed	
  annually	
  19	
  
3. Job	
  descriptions	
  organized	
  around	
  each	
  Team’s	
  purpose	
  and	
  staffed	
  and	
  supervised	
  20	
  

according	
  to	
  conference	
  Personnel	
  Policies	
  21	
  
4. Capital	
  assets	
  such	
  as	
  buildings	
  and	
  properties.	
  22	
  

	
  23	
  
During	
  the	
  calendar	
  year,	
  each	
  Team	
  is	
  responsible	
  for	
  adjusting	
  and	
  implementing	
  the	
  use	
  of	
  24	
  
all	
  assigned	
  resources	
  according	
  to	
  the	
  actions	
  of	
  the	
  Annual	
  Conference	
  Session	
  and	
  the	
  25	
  
changing	
  realities	
  of	
  volunteers,	
  finances,	
  staffing	
  and	
  assets.	
  26	
  
	
  27	
  
Covenant	
  Scripture	
  28	
  
“I	
  am	
  going	
  to	
  do	
  something	
  new.	
  	
  It	
  is	
  already	
  happening.	
  	
  Don’t	
  you	
  recognize	
  it?	
  	
  I	
  will	
  clear	
  a	
  29	
  
way	
  in	
  the	
  desert.	
  	
  I	
  will	
  make	
  rivers	
  on	
  dry	
  land.”	
  –	
  Isaiah	
  43:19.	
  30	
  
	
  	
  31	
  
Covenant	
  32	
  
We,	
  the	
  Resource	
  Essential	
  Ministry	
  Team	
  of	
  the	
  Cal-­‐Pac	
  Annual	
  Conference,	
  covenant	
  to	
  work	
  33	
  
with	
  the	
  Conference	
  Nominating	
  Committee	
  to	
  ensure	
  our	
  Team’s	
  members	
  are	
  passion-­‐driven	
  34	
  
laity	
  and	
  clergy	
  who	
  reflect	
  our	
  radically	
  diverse	
  conference.	
  	
  	
  We	
  further	
  affirm	
  that	
  the	
  test	
  of	
  35	
  
our	
  covenant	
  will	
  rest	
  with	
  the	
  observations	
  of	
  the	
  Annual	
  Conference	
  and	
  with	
  groups	
  such	
  as	
  36	
  
the	
  Committee	
  on	
  the	
  Status	
  and	
  Role	
  of	
  Women	
  (COSROW)	
  and	
  the	
  Committee	
  on	
  Religion	
  37	
  
and	
  Race	
  (CORR).	
  38	
  
	
  39	
  
Statement	
  of	
  Purpose	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  40	
  
	
  41	
  

The	
  Resource	
  Essential	
  Ministry	
  Team,	
  will	
  be	
  effective	
  stewards	
  of	
  personnel,	
  property	
  42	
  
and	
  money	
  to	
  empower	
  the	
  laity	
  and	
  clergy	
  of	
  Cal-­‐Pac	
  churches,	
  districts	
  and	
  the	
  43	
  
Annual	
  Conference,	
  to	
  make	
  disciples	
  of	
  Jesus	
  Christ	
  for	
  the	
  transformation	
  of	
  the	
  world	
  44	
  

	
  45	
  
	
  46	
  
	
  47	
  
	
  48	
  



Expected	
  Outcomes	
  and/or	
  Results	
   	
   	
   	
   	
   	
   	
   	
   	
  49	
  
	
  50	
  
Primary	
  Outcomes:	
  	
  	
  51	
  

1. A	
  Conference	
  Budget	
  for	
  the	
  Five	
  Essential	
  Ministry	
  Teams	
  52	
  
2. Benefits	
  for	
  Clergy/Staff	
  of	
  Annual	
  Conference	
  (Active	
  &	
  Retired)	
  53	
  
3. Effective	
  Management	
  of	
  Conference	
  and	
  Real	
  Property	
  Assets	
  &	
  Insurance	
  to	
  support	
  54	
  

the	
  work	
  of	
  the	
  local	
  church.	
  55	
  
4. Resources	
  for	
  Local	
  Churches,	
  Ministries	
  and	
  Congregations	
  in	
  issues	
  of	
  personnel,	
  56	
  

property	
  and	
  money.	
  57	
  
5. Effective	
  Management	
  of	
  Conference	
  Personnel	
  58	
  

	
  59	
  
Secondary	
  Outcomes:	
  	
  60	
  

1. Conference	
  Infrastructure	
  for	
  the	
  greatest	
  effectiveness	
  of	
  local	
  and	
  global	
  ministry.	
  61	
  
2. Conference	
  History	
  &	
  Documents	
  62	
  
3. Accountability	
  for	
  Use	
  of	
  Conference	
  Funds	
  63	
  
4. Resources	
  for	
  Local	
  Churches	
  for	
  all	
  Outcomes	
  64	
  

	
  65	
  
Other	
  Outcomes:	
  	
  66	
  

1. External	
  &	
  Internal	
  Consulting	
  Resources	
  for	
  Conference,	
  District	
  &	
  Local	
  Churches	
  67	
  
2. Policies	
  for	
  AC	
  Personnel	
  Consistent	
  with	
  Existing	
  State	
  &	
  Federal	
  Statues	
  &	
  Guidelines	
  68	
  

for	
  Local	
  Churches	
  69	
  
3. Local	
  Churches	
  educated	
  regarding	
  Loans,	
  Grants	
  &	
  Information	
  for	
  Construction	
  or	
  70	
  

Property	
  Acquisition	
  71	
  
	
  72	
  
Relationship	
  to	
  Other	
  Essential	
  Ministry	
  Teams	
   	
   	
   	
   	
   	
   	
  73	
  
	
  74	
  
Provision	
  for	
  Other	
  Essential	
  Ministry	
  Teams:	
  	
  	
  75	
  

1. Supply	
  other	
  EMTs	
  with	
  effective	
  tracking	
  and	
  reporting	
  of	
  expenditures	
  76	
  
2. Maintain	
  fiscal	
  responsibility	
  and	
  accountability	
  77	
  
3. Effective	
  administrative	
  policies	
  and	
  infrastructure	
  to	
  support	
  and	
  streamline	
  the	
  work	
  78	
  

of	
  each	
  EMT	
  79	
  
4. Provide	
  for	
  the	
  systems	
  and	
  policies	
  of	
  the	
  management	
  of	
  Conference	
  staff	
  80	
  

	
  81	
  
Needs:	
  	
  	
  82	
  

1. The	
  Navigation	
  EMT	
  to	
  provide	
  clear	
  direction	
  and	
  a	
  strategic	
  plan	
  for	
  accomplishing	
  83	
  
the	
  mission	
  and	
  ministry	
  of	
  the	
  church	
  84	
  

2. The	
  Navigation	
  EMT	
  shall	
  be	
  consulted	
  by	
  the	
  Council	
  on	
  Financial	
  Resources	
  prior	
  to	
  85	
  
recommending	
  a	
  final	
  Conference	
  Budget	
  to	
  the	
  Annual	
  Conference	
  	
  	
  86	
  

3. Each	
  EMT	
  to	
  articulate	
  its	
  facility,	
  financial	
  and	
  personnel	
  requirements	
  in	
  a	
  manner	
  87	
  
congruent	
  with	
  its	
  stated	
  outcomes	
  and	
  goals	
  88	
  
	
  89	
  

	
  90	
  
	
  91	
  
	
  92	
  
	
  93	
  
	
  94	
  
	
  95	
  
	
  96	
  



EMT	
  System	
  and	
  Framework	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  97	
  
	
  98	
  
	
  99	
  
	
  100	
  
	
  101	
  
	
  102	
  
	
  103	
  
	
  104	
  
	
  105	
  
	
  106	
  
	
  107	
  
	
  108	
  
	
  109	
  
	
  110	
  
	
  111	
  
	
  112	
  
	
  113	
  
	
  114	
  
	
  115	
  
	
  116	
  
	
  117	
  
	
  118	
  
	
  119	
  
	
  120	
  
	
  121	
  
	
  122	
  
	
  123	
  
	
  124	
  
The	
  Resource	
  Essential	
  Ministry	
  Team	
  shall	
  be	
  comprised	
  of	
  fifteen	
  (15)	
  members	
  total.	
  	
  The	
  125	
  
membership	
  of	
  the	
  EMT	
  shall	
  be	
  constituted	
  as	
  follows:	
  126	
  
	
  127	
  

1. Six	
  (6)	
  At-­‐Large	
  Members	
  128	
  
2. Three	
  (3)	
  Members	
  from	
  the	
  Board	
  of	
  Trustees	
  129	
  

a. One	
  Member	
  being	
  the	
  President	
  of	
  the	
  Board	
  of	
  Trustees	
  130	
  
b. Two	
  Members	
  being	
  selected	
  by	
  the	
  Board	
  of	
  Trustees	
  131	
  

3. Three	
  (3)	
  Members	
  from	
  the	
  Council	
  on	
  Financial	
  Resources	
  132	
  
a. One	
  Member	
  being	
  the	
  President	
  of	
  the	
  Council	
  on	
  Financial	
  Resources	
  133	
  
b. Two	
  Members	
  being	
  selected	
  from	
  Council	
  on	
  Financial	
  Resources	
  134	
  

4. Three	
  (3)	
  Members	
  from	
  the	
  Human	
  Resources	
  Council	
  135	
  
a. One	
  Member	
  being	
  the	
  Chairperson	
  of	
  the	
  Human	
  Resources	
  Council	
  136	
  
b. Two	
  Members	
  being	
  selected	
  from	
  the	
  Human	
  Resources	
  Council	
  137	
  

	
  138	
  
Election	
  &	
  Term	
  of	
  Office:	
  	
  The	
  six	
  (6)	
  At-­‐Large	
  members	
  shall	
  be	
  selected	
  by	
  the	
  139	
  
Conference	
  Nominating	
  Committee	
  and	
  are	
  elected	
  to	
  a	
  four-­‐year	
  term,	
  with	
  the	
  option	
  140	
  
of	
  another	
  consecutive	
  four-­‐year	
  term.	
  	
  The	
  representatives	
  from	
  the	
  Board	
  of	
  Trustees,	
  141	
  
Council	
  on	
  Financial	
  Resources	
  and	
  Human	
  Resources	
  Council	
  are	
  subject	
  to	
  the	
  142	
  
election	
  and	
  terms	
  as	
  stipulated	
  within	
  their	
  respective	
  bodies.	
  	
  No	
  member	
  of	
  the	
  EMT	
  143	
  
will	
  be	
  permitted	
  to	
  serve	
  beyond	
  eight-­‐total	
  consecutive	
  years.	
  	
  Additionally,	
  members	
  144	
  

Resource	
  
EMT	
  

15	
  Mbrs.	
  

Council	
  on	
  
Financial	
  
Resources	
  
12	
  
Mbrs.	
  

Board	
  of	
  
Trustees	
  
12	
  
Mbrs.	
  

Human	
  
Resources	
  
Council	
  
12	
  
Mbrs.	
  



of	
  any	
  standing	
  committee,	
  Council	
  or	
  Board	
  of	
  any	
  Resource	
  EMT	
  group	
  may	
  not	
  serve	
  145	
  
in	
  any	
  capacity	
  within	
  the	
  Resource	
  EMT	
  for	
  longer	
  than	
  ten	
  (10)	
  years.	
  146	
  
	
  147	
  
Officers	
  of	
  the	
  Resource	
  EMT:	
  	
  The	
  Leader	
  of	
  the	
  Resource	
  EMT	
  shall	
  be	
  elected	
  from	
  148	
  
the	
  At-­‐Large	
  Membership	
  of	
  the	
  EMT	
  by	
  a	
  simple	
  majority	
  of	
  the	
  fifteen	
  (15)	
  member	
  149	
  
EMT.	
  	
  The	
  Secretary	
  of	
  the	
  EMT	
  shall	
  also	
  be	
  an	
  At-­‐Large	
  Member	
  of	
  the	
  EMT	
  and	
  be	
  150	
  
elected	
  in	
  the	
  same	
  manner.	
  151	
  
	
  152	
  
Core	
  Team:	
  	
  The	
  Core	
  Team	
  of	
  the	
  Resource	
  EMT	
  shall	
  consist	
  of	
  the	
  Team	
  Leader,	
  153	
  
Secretary,	
  President	
  of	
  the	
  Board	
  of	
  Trustees,	
  President	
  of	
  the	
  Council	
  on	
  Financial	
  154	
  
Resources	
  and	
  the	
  Chairperson	
  of	
  the	
  Human	
  Resources	
  Council.	
  155	
  
	
  156	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  Resource	
  EMT	
  shall	
  have	
  the	
  Director	
  of	
  Facilities	
  and	
  157	
  
Finances	
  and	
  the	
  Director	
  of	
  Human	
  Resources	
  as	
  its	
  staff	
  assignment.	
  	
  Staff	
  persons	
  158	
  
shall	
  have	
  voice	
  but	
  no	
  vote	
  in	
  matters	
  before	
  the	
  EMT.	
  159	
  
	
  160	
  

Boards	
  &	
  Councils	
  Reporting	
  to	
  the	
  Resource	
  EMT:	
  161	
  
	
  162	
  

Board	
  of	
  Trustees	
  –	
  12	
  Members	
  (¶2512	
  of	
  2008	
  Book	
  of	
  Discipline)	
  163	
  
	
  164	
  

Election,	
  Accountability	
  and	
  Term	
  of	
  Office:	
  	
  The	
  twelve	
  (12)	
  members	
  of	
  the	
  165	
  
Board	
  of	
  Trustees	
  shall	
  be	
  selected	
  by	
  the	
  Conference	
  Nominating	
  Committee	
  166	
  
and	
  are	
  elected	
  to	
  a	
  four-­‐year	
  term	
  with	
  the	
  option	
  of	
  another	
  consecutive	
  four-­‐167	
  
year	
  term.	
  	
  The	
  Board	
  shall	
  be	
  divided	
  into	
  four	
  classes	
  with	
  three	
  members	
  in	
  168	
  
each	
  annual	
  class.	
  	
  The	
  Board	
  shall	
  have	
  a	
  direct	
  relationship	
  and	
  accountability	
  	
  169	
  
to	
  the	
  Annual	
  Conference	
  in	
  keeping	
  with	
  ¶2512	
  of	
  2008	
  Book	
  of	
  Discipline,	
  but	
  170	
  
shall	
  also	
  have	
  an	
  indirect	
  relationship	
  to	
  the	
  Resource	
  EMT.	
  	
  The	
  Resource	
  EMT	
  171	
  
does	
  not	
  have	
  the	
  authority	
  to	
  overrule	
  decisions	
  made	
  by	
  the	
  Board	
  of	
  Trustees.	
  	
  172	
  
The	
  partnership	
  between	
  the	
  Resource	
  EMT	
  and	
  the	
  Board	
  shall	
  be	
  for	
  strategic	
  173	
  
planning	
  and	
  communication.	
  174	
  
	
  175	
  
Officers	
  &	
  Representatives	
  to	
  the	
  Resource	
  EMT:	
  	
  At	
  the	
  beginning	
  of	
  each	
  176	
  
appointment	
  year	
  (July),	
  the	
  Board	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  its	
  President	
  177	
  
and	
  Secretary.	
  	
  Additionally,	
  the	
  Board	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  two	
  178	
  
representatives	
  to	
  serve	
  on	
  the	
  Resource	
  EMT.	
  179	
  
	
  180	
  
Standing	
  Committees:	
  	
  The	
  Board	
  shall	
  have	
  the	
  following	
  Standing	
  181	
  
Committees.	
  	
  Each	
  Standing	
  Committee	
  shall	
  have	
  a	
  duly	
  elected	
  member	
  of	
  the	
  182	
  
Board	
  as	
  its	
  leader.	
  	
  However,	
  each	
  Standing	
  Committee	
  may	
  be	
  populated	
  by	
  183	
  
other	
  members	
  of	
  the	
  Board	
  or	
  other	
  non-­‐members	
  who	
  have	
  interest	
  or	
  184	
  
expertise	
  in	
  matters	
  relating	
  to	
  that	
  Standing	
  Committee.	
  	
  Membership	
  of	
  each	
  185	
  
Standing	
  Committee	
  is	
  to	
  be	
  populated	
  and	
  approved	
  by	
  the	
  Board	
  of	
  Trustees.	
  	
  186	
  
The	
  Board	
  shall	
  report	
  on	
  the	
  membership	
  of	
  each	
  of	
  its	
  Standing	
  Committees	
  to	
  187	
  
the	
  Resource	
  EMT	
  on	
  an	
  Annual	
  Basis	
  188	
  
	
  189	
  

1. Lawyers	
  Committee	
  –	
  Recommend	
  Six	
  (6)	
  Members	
  190	
  
a. One	
  Member	
  nominated	
  by	
  the	
  Bishop	
  and	
  elected	
  by	
  the	
  Annual	
  191	
  

Conference	
  as	
  Conference	
  Chancellor	
  192	
  



b. SKILLS:	
  Corporate	
  Law,	
  Litigation,	
  Real	
  Estate,	
  Non-­‐Profit	
  193	
  
c. Each	
  member	
  assigned	
  to	
  each	
  District	
  194	
  

2. Insurance	
  Committee	
  –	
  Recommend	
  Four	
  (4)	
  Members	
  195	
  
3. Camp	
  &	
  Campus	
  Ministry	
  Property	
  Committee	
  –	
  Recommend	
  Six	
  (6)	
  196	
  

Members	
  197	
  
a. Liaisons	
  from	
  Campus	
  Ministry	
  &	
  Camping	
  198	
  
b. SKILLS:	
  Facility	
  Management,	
  Strategic	
  Planning	
  &	
  Real	
  Estate	
  199	
  

4. Episcopal	
  Residence	
  Committee	
  –	
  Recommend	
  six	
  (6)	
  Members	
  200	
  
a. Fulfills	
  ¶638	
  of	
  2008	
  Book	
  of	
  Discipline	
  201	
  
b. The	
  Committee	
  shall	
  be	
  chaired	
  by	
  a	
  member	
  of	
  the	
  Episcopacy	
  202	
  

Committee.	
  	
  A	
  Vice-­‐Chairperson	
  shall	
  be	
  a	
  voting	
  member	
  of	
  the	
  203	
  
Board	
  of	
  Trustees.	
  204	
  

5. Conference	
  &	
  District	
  Offices	
  Property	
  205	
  
a. A	
  representative	
  from	
  each	
  District,	
  chosen	
  by	
  its	
  respective	
  group	
  206	
  

(a	
  District	
  Union	
  or	
  other	
  similar	
  body).	
  207	
  
b. The	
  Committee	
  shall	
  be	
  chaired	
  by	
  a	
  voting	
  member	
  of	
  the	
  208	
  

Conference	
  Board	
  of	
  Trustees.	
  209	
  
	
  210	
  

Skill	
  &	
  Talent	
  Key:	
  	
  Members	
  of	
  the	
  Board	
  and	
  its	
  Standing	
  Committees	
  should	
  211	
  
also	
  have	
  adequate	
  background	
  in	
  information	
  technology,	
  contracting,	
  real	
  212	
  
estate,	
  insurance,	
  facility	
  management,	
  financial	
  planning,	
  legal	
  services	
  and	
  213	
  
other	
  areas	
  as	
  related	
  to	
  the	
  above	
  descriptions.	
  214	
  
	
  215	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  Resident	
  Bishop	
  and	
  the	
  Director	
  of	
  Facilities	
  and	
  216	
  
Finances	
  along	
  with	
  her/his	
  staff	
  shall	
  provide	
  staff	
  support	
  to	
  the	
  Board	
  of	
  217	
  
Trustees.	
  	
  In	
  all	
  cases,	
  staff	
  members	
  may	
  have	
  voice	
  in	
  all	
  matters	
  but	
  no	
  vote.	
  218	
  
	
  219	
  

Council	
  on	
  Financial	
  Resources	
  –	
  12	
  Members	
  (¶611	
  of	
  2008	
  Book	
  of	
  Discipline)	
  220	
  
	
   	
   Structural	
  Equivalent	
  of	
  “Council	
  on	
  Finance	
  and	
  Administration”	
  221	
  
	
  222	
  

Election,	
  Accountability	
  &	
  Term	
  of	
  Office:	
  	
  The	
  twelve	
  (12)	
  members	
  of	
  the	
  223	
  
Council	
  on	
  Financial	
  Resources	
  shall	
  be	
  selected	
  by	
  the	
  Conference	
  Nominating	
  224	
  
Committee	
  and	
  are	
  elected	
  to	
  a	
  four-­‐year	
  term	
  with	
  the	
  option	
  of	
  another	
  225	
  
consecutive	
  four-­‐year	
  term.	
  	
  The	
  Board	
  shall	
  be	
  divided	
  into	
  four	
  classes	
  with	
  226	
  
three	
  members	
  in	
  each	
  annual	
  class.	
  The	
  Council	
  shall	
  have	
  a	
  direct	
  relationship	
  227	
  
and	
  accountability	
  to	
  the	
  Annual	
  Conference	
  in	
  keeping	
  with	
  ¶611-­‐613	
  of	
  2008	
  228	
  
Book	
  of	
  Discipline,	
  but	
  shall	
  also	
  have	
  an	
  indirect	
  relationship	
  to	
  the	
  Resource	
  229	
  
EMT.	
  	
  The	
  Resource	
  EMT	
  does	
  not	
  have	
  the	
  authority	
  to	
  overrule	
  decisions	
  made	
  230	
  
by	
  the	
  Council	
  on	
  Financial	
  Resources.	
  	
  The	
  partnership	
  between	
  the	
  Resource	
  231	
  
EMT	
  and	
  the	
  Council	
  shall	
  be	
  for	
  strategic	
  planning	
  and	
  communication.	
  232	
  
	
  233	
  
Officers	
  &	
  Representatives	
  to	
  the	
  Resource	
  EMT:	
  	
  At	
  the	
  beginning	
  of	
  each	
  234	
  
appointment	
  year	
  (July),	
  the	
  Council	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  its	
  Leader	
  235	
  
and	
  Secretary.	
  	
  Additionally,	
  the	
  Council	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  two	
  236	
  
representatives	
  to	
  serve	
  on	
  the	
  Resource	
  EMT.	
  237	
  
	
  238	
  
Standing	
  Committees:	
  	
  The	
  Council	
  shall	
  have	
  the	
  following	
  Standing	
  239	
  
Committees.	
  	
  Each	
  Standing	
  Committee	
  shall	
  have	
  a	
  duly	
  elected	
  member	
  of	
  the	
  240	
  



Council	
  as	
  its	
  leader.	
  	
  However,	
  each	
  Standing	
  Committee	
  may	
  be	
  populated	
  by	
  241	
  
other	
  members	
  of	
  the	
  Council	
  or	
  other	
  non-­‐members	
  who	
  have	
  interest	
  or	
  242	
  
expertise	
  in	
  matters	
  relating	
  to	
  that	
  Standing	
  Committee.	
  	
  Membership	
  of	
  each	
  243	
  
Standing	
  Committee	
  is	
  to	
  be	
  populated	
  and	
  approved	
  by	
  the	
  Council	
  on	
  Financial	
  244	
  
Resources.	
  	
  The	
  Council	
  shall	
  report	
  on	
  the	
  membership	
  of	
  each	
  of	
  its	
  Standing	
  245	
  
Committees	
  to	
  the	
  Resource	
  EMT	
  on	
  an	
  Annual	
  Basis	
  246	
  
	
  247	
  

1. Budget	
  (Process,	
  Tracking	
  &	
  performance)	
  Committee	
  –	
  Recommend	
  Six	
  248	
  
(6)	
  Members	
  249	
  

2. Stewardship	
  –	
  Recommend	
  Six	
  (6)	
  Members	
  250	
  
3. Investment	
  Strategy	
  –	
  Recommend	
  Three	
  (3)	
  Members	
  251	
  
4. Fund	
  Development	
  –	
  Recommend	
  Three	
  (3)	
  Members	
  252	
  
5. Audit	
  Committee	
  –	
  Recommend	
  Four	
  (4)	
  Members	
  253	
  
6. Congregational	
  Loan	
  Committee	
  –	
  Recommend	
  ten	
  (10)	
  Members	
  254	
  

a. SKILLS:	
  Construction,	
  Finance,	
  Real	
  Estate,	
  Capital	
  Management,	
  255	
  
Business	
  Management	
  256	
  

	
  257	
  
Skill	
  &	
  Talent	
  Key:	
  	
  Members	
  of	
  the	
  Council	
  and	
  its	
  Standing	
  Committees	
  should	
  258	
  
also	
  have	
  adequate	
  background	
  in	
  budget	
  formation	
  and	
  tracking,	
  fund	
  259	
  
accounting,	
  grant	
  writing,	
  socially	
  conscious	
  investing,	
  camp	
  operations	
  and	
  260	
  
other	
  financial	
  skills.	
  	
  261	
  
	
  262	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  Director	
  of	
  Facilities	
  and	
  Finances	
  along	
  with	
  her/his	
  263	
  
staff	
  (Including	
  the	
  congregational	
  Loan	
  Officer)	
  shall	
  provide	
  staff	
  support	
  to	
  264	
  
the	
  Council	
  on	
  Financial	
  resources.	
  	
  In	
  all	
  cases,	
  staff	
  members	
  may	
  have	
  voice	
  in	
  265	
  
all	
  matters	
  but	
  no	
  vote.	
  	
  Additionally,	
  in	
  fulfillment	
  of	
  ¶611	
  of	
  2008	
  Book	
  of	
  266	
  
Discipline,	
  the	
  Bishop,	
  a	
  Cabinet	
  Representative,	
  a	
  liaison	
  from	
  another	
  EMT	
  and	
  267	
  
a	
  liaison	
  from	
  the	
  Foundation	
  may	
  have	
  voice	
  but	
  no	
  vote	
  in	
  matters	
  before	
  the	
  268	
  
Council.	
  269	
  
	
  270	
  

	
  271	
  
Human	
  Resources	
  Council	
  –	
  12	
  Members	
  	
  272	
  
	
  273	
  

Election	
  &	
  Term	
  of	
  Office:	
  	
  The	
  twelve	
  (12)	
  members	
  of	
  the	
  Human	
  Resources	
  274	
  
Council	
  shall	
  be	
  selected	
  by	
  the	
  Conference	
  Nominating	
  Committee	
  and	
  are	
  275	
  
elected	
  to	
  a	
  four-­‐year	
  term	
  with	
  the	
  option	
  of	
  another	
  consecutive	
  four-­‐year	
  276	
  
term.	
  	
  The	
  Board	
  shall	
  be	
  divided	
  into	
  four	
  classes	
  with	
  three	
  members	
  in	
  each	
  277	
  
annual	
  class.	
  278	
  
	
  279	
  
Officers	
  &	
  Representatives	
  to	
  the	
  Resource	
  EMT:	
  	
  At	
  the	
  beginning	
  of	
  each	
  280	
  
appointment	
  year	
  (July),	
  the	
  Council	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  its	
  Leader	
  281	
  
and	
  Secretary.	
  	
  Additionally,	
  the	
  Council	
  is	
  to	
  elect,	
  by	
  simple	
  majority,	
  two	
  282	
  
representatives	
  to	
  serve	
  on	
  the	
  Resource	
  EMT.	
  283	
  
	
  284	
  
Standing	
  Committees:	
  	
  The	
  Council	
  shall	
  have	
  the	
  following	
  Standing	
  285	
  
Committees.	
  	
  Each	
  Standing	
  Committee	
  shall	
  have	
  a	
  duly	
  elected	
  member	
  of	
  the	
  286	
  
Council	
  as	
  its	
  leader.	
  	
  However,	
  each	
  Standing	
  Committee	
  may	
  be	
  populated	
  by	
  287	
  
other	
  members	
  of	
  the	
  Council	
  or	
  other	
  non-­‐members	
  who	
  have	
  interest	
  or	
  288	
  



expertise	
  in	
  matters	
  relating	
  to	
  that	
  Standing	
  Committee.	
  	
  Membership	
  of	
  each	
  289	
  
Standing	
  Committee	
  is	
  to	
  be	
  populated	
  and	
  approved	
  by	
  the	
  Human	
  Resources	
  290	
  
Council.	
  	
  The	
  Council	
  shall	
  report	
  on	
  the	
  membership	
  of	
  each	
  of	
  its	
  Standing	
  291	
  
Committees	
  to	
  the	
  Resource	
  EMT	
  on	
  an	
  Annual	
  Basis	
  292	
  
	
  293	
  

1. Board	
  of	
  Pensions	
  –	
  Recommend	
  Six	
  (6)	
  Members.	
  294	
  
a. Fulfills	
  the	
  Requirements	
  of	
  ¶639	
  of	
  2008	
  Book	
  of	
  Discipline	
  295	
  
b. In	
  addition,	
  any	
  member	
  of	
  the	
  General	
  Board	
  of	
  Pensions	
  and	
  296	
  

Health	
  Benefits	
  who	
  resides	
  within	
  the	
  boundaries	
  of	
  the	
  Annual	
  297	
  
Conference	
  must	
  be	
  a	
  voting	
  member	
  of	
  the	
  Conference	
  Board	
  of	
  298	
  
Pensions.	
  299	
  

c. All	
  members	
  must	
  be	
  nominated	
  and	
  elected	
  by	
  the	
  Annual	
  300	
  
Conference	
  to	
  serve	
  eight-­‐year	
  terms.	
  301	
  

d. In	
  all	
  cases	
  the	
  Board	
  of	
  Pensions	
  shall	
  conform	
  to	
  the	
  structure	
  302	
  
and	
  composition	
  as	
  dictated	
  by	
  the	
  current	
  Book	
  of	
  Discipline.	
  303	
  

2. Health	
  Care	
  Insurance	
  Committee	
  –	
  Recommend	
  Six	
  (6)	
  Members	
  304	
  
3. Salary	
  Administration	
  Committee	
  –	
  Recommend	
  five	
  (5)	
  Members	
  305	
  

a. Responsible	
  for	
  setting	
  appropriate	
  salary	
  ranges	
  and	
  wage	
  scales	
  306	
  
for	
  Conference	
  Staff	
  307	
  

4. Policy	
  Development	
  &	
  Administration	
  –	
  Recommend	
  Five	
  (5)	
  Members	
  308	
  
a. Responsible	
  for	
  Personnel	
  Policies	
  309	
  
b. Functions	
  as	
  Last	
  Resort	
  in	
  Grievance	
  Process	
  for	
  Non-­‐Clergy	
  Staff	
  310	
  
c. Audit	
  and	
  report	
  that	
  all	
  Conference	
  employee	
  evaluations	
  are	
  311	
  

completed	
  on	
  an	
  annual	
  basis	
  by	
  each	
  Essential	
  Ministry	
  Team	
  312	
  
and/or	
  their	
  respective	
  staffing.	
  313	
  

d. Resources	
  Local	
  Church	
  in	
  Personnel	
  Matters	
  314	
  
5. Archives	
  and	
  History	
  Committee	
  –	
  Recommend	
  Five	
  (5)	
  Members	
  315	
  

a. Fulfills	
  the	
  Requirements	
  of	
  ¶639	
  of	
  2008	
  Book	
  of	
  Discipline	
  316	
  
b. All	
  five	
  members	
  must	
  be	
  nominated	
  and	
  elected	
  by	
  the	
  Annual	
  317	
  

Conference.	
  318	
  
	
  319	
  

Skill	
  &	
  Talent	
  Key:	
  	
  Members	
  of	
  the	
  Council	
  and	
  its	
  Standing	
  Committees	
  should	
  320	
  
also	
  have	
  adequate	
  background	
  in	
  pensions,	
  retirement	
  planning,	
  health	
  321	
  
insurance,	
  personnel	
  policies,	
  human	
  resources	
  and	
  other	
  areas	
  as	
  needed.	
  322	
  
	
  323	
  
Ex-­‐Officio	
  Members:	
  	
  The	
  Director	
  of	
  Human	
  Resources	
  along	
  with	
  her/his	
  staff	
  324	
  
shall	
  provide	
  staff	
  support	
  to	
  the	
  Human	
  Resources	
  Council.	
  	
  In	
  all	
  cases,	
  staff	
  325	
  
members	
  may	
  have	
  voice	
  in	
  all	
  matters	
  but	
  no	
  vote.	
  	
  	
  326	
  

	
  327	
  
Connectional	
  Responsibilities	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  328	
  
	
  329	
  
Board	
  of	
  Trustees	
  –	
  There	
  are	
  no	
  Board	
  members	
  specified	
  to	
  a	
  General	
  or	
  Jurisdictional	
  330	
  
agency	
  by	
  either	
  the	
  Book	
  of	
  Discipline	
  or	
  Conference	
  Rules.	
  	
  Should	
  representation	
  of	
  the	
  331	
  
Board	
  be	
  required	
  at	
  any	
  Connectional	
  Level,	
  the	
  Board	
  may	
  make	
  an	
  interim	
  assignment	
  of	
  332	
  
one	
  of	
  its	
  members	
  pending	
  a	
  change	
  to	
  this	
  Charter	
  by	
  action	
  of	
  the	
  Annual	
  Conference.	
  333	
  
	
  334	
  
Council	
  on	
  Financial	
  Resources	
  –	
  Any	
  members	
  of	
  the	
  General	
  Council	
  on	
  Finance	
  and	
  335	
  
Administration	
  or	
  the	
  Jurisdictional	
  Council	
  on	
  Finance	
  and	
  Administration,	
  when	
  such	
  a	
  336	
  



member	
  of	
  either	
  body	
  resides	
  within	
  this	
  Conference,	
  shall	
  have	
  voice	
  and	
  vote	
  in	
  all	
  matters	
  337	
  
before	
  the	
  Council	
  on	
  Financial	
  Resources.	
  	
  Should	
  representation	
  of	
  the	
  Council	
  be	
  required	
  at	
  338	
  
any	
  Connectional	
  Level,	
  the	
  Council	
  may	
  make	
  an	
  interim	
  assignment	
  of	
  one	
  of	
  its	
  members	
  339	
  
pending	
  a	
  change	
  to	
  this	
  Charter	
  by	
  action	
  of	
  the	
  Annual	
  Conference.	
  340	
  
	
  341	
  
Human	
  Resources	
  Council	
  -­‐	
  Any	
  members	
  of	
  the	
  General	
  Board	
  of	
  Pensions	
  and	
  Health	
  342	
  
benefits,	
  when	
  such	
  a	
  member	
  resides	
  within	
  this	
  Conference,	
  shall	
  have	
  voice	
  and	
  vote	
  in	
  all	
  343	
  
matters	
  before	
  the	
  Human	
  Resources	
  Council.	
  	
  Should	
  representation	
  of	
  the	
  Council	
  be	
  344	
  
required	
  at	
  any	
  Connectional	
  Level,	
  the	
  Council	
  may	
  make	
  an	
  interim	
  assignment	
  of	
  one	
  of	
  its	
  345	
  
members	
  pending	
  a	
  change	
  to	
  this	
  Charter	
  by	
  action	
  of	
  the	
  Annual	
  Conference.	
  346	
  
	
  347	
  
	
  348	
  
EMT	
  Staffing	
  Plan	
  and	
  Assignments	
   	
   	
   	
   	
   	
   	
   	
   	
  349	
  
The	
  following	
  staffing	
  plan	
  is	
  submitted	
  based	
  upon	
  the	
  action	
  of	
  the	
  initial	
  2010-­‐2011	
  Resource	
  350	
  
EMT.	
  	
  It	
  is	
  offered	
  as	
  information	
  to	
  the	
  Annual	
  Conference	
  and	
  is	
  properly	
  budgeted	
  within	
  the	
  351	
  
overall	
  budget	
  recommendation.	
  	
  	
  352	
  
	
  353	
  
Purposes/Results	
  that	
  Need	
  Staff	
  (See	
  Outcomes	
  Section)	
  354	
  

1. Creating,	
  Managing	
  &	
  Reporting	
  Budget	
  &	
  Financial	
  Assets	
  355	
  
2. Benefits	
  –	
  Recordkeeping,	
  Communications,	
  Management	
  356	
  
3. Management	
  of	
  Facilities	
  357	
  
4. Stewardship	
  of	
  Historical	
  Records	
  358	
  
5. Train	
  &	
  Develop	
  People	
  for	
  Local	
  Church	
  Empowerment	
  359	
  
6. Legal	
  Expertise	
  360	
  

	
  361	
  
Staff	
  Positions	
  (Indicate	
  Director	
  or	
  Salaried):	
  	
  362	
  

Director	
  of	
  Finance	
  &	
  Facilities	
  (Treasurer)	
  363	
  
	
   Camp	
  Ministries	
  Manager	
  (.25	
  Time-­‐Shared	
  with	
  Leadership	
  EMT)	
  364	
  
	
   	
   Campsite	
  Managers	
  365	
  
	
   Controller	
  366	
  
	
   	
   Full	
  Charge	
  Bookkeeper	
  367	
  
	
   	
   Full	
  Charge	
  Bookkeeper	
  368	
  
	
   	
   Billings	
  Clerk	
  369	
  
	
   Congregational	
  Loan	
  Officer	
  (CLO)*	
  370	
  
	
   IT	
  Services	
  371	
  
	
   (3	
  Total	
  Support	
  Staff*)	
  372	
  
Director	
  of	
  Human	
  Resources	
  373	
  
	
   Pensions	
  Coordinator	
  374	
  
	
   Health	
  Benefits	
  Coordinator	
  375	
  
*CLO	
  &	
  1	
  Support	
  Staff	
  Funded	
  by	
  Congregational	
  Loan	
  Fund	
  376	
  
	
  377	
  

Purpose	
  Statement	
  of	
  Each	
  Staff	
  Position	
  Along	
  with	
  Essential	
  Functions	
  of	
  Each:	
  378	
  
Director	
  of	
  Finance	
  &	
  Facilities	
  –	
  To	
  develop	
  and	
  manage	
  both	
  the	
  finances	
  and	
  facilities	
  379	
  
of	
  the	
  Annual	
  Conference	
  so	
  that	
  the	
  ministries	
  of	
  the	
  Annual	
  Conference	
  can	
  support	
  local	
  380	
  
churches	
  making	
  disciples	
  of	
  Jesus	
  Christ	
  for	
  the	
  transformation	
  of	
  the	
  world.	
  381	
  
	
  382	
  



Camp	
  &	
  Facilities	
  Manager	
  –	
  To	
  administrate	
  and	
  develop	
  both	
  the	
  facilities	
  and	
  383	
  
infrastructure	
  of	
  the	
  Annual	
  Conference	
  so	
  that	
  the	
  ministries	
  of	
  the	
  Annual	
  Conference	
  384	
  
can	
  be	
  accommodated.	
  385	
  
	
  386	
  

Campsite	
  Managers-­‐TBS	
  387	
  
	
  388	
  

Controller	
  –	
  To	
  manage	
  and	
  account	
  for	
  the	
  financial	
  assets	
  of	
  the	
  Annual	
  Conference	
  389	
  
so	
  that	
  the	
  ministries	
  of	
  the	
  Annual	
  Conference	
  can	
  be	
  funded.	
  390	
  
Congregational	
  Loan	
  Officer	
  –	
  To	
  deploy	
  the	
  funding	
  (lending)	
  assets	
  of	
  the	
  Annual	
  391	
  
Conference	
  to	
  local	
  churches	
  and	
  ministries	
  to	
  support	
  their	
  ministry	
  of	
  making	
  392	
  
disciples.	
  393	
  
IT	
  Services	
  –	
  To	
  provide	
  effective	
  technology	
  and	
  communication	
  services	
  so	
  that	
  the	
  394	
  
Annual	
  Conference	
  can	
  fulfill	
  its	
  mission	
  to	
  support	
  local	
  churches	
  and	
  ministries.	
  395	
  
	
  396	
  

Director	
  of	
  Human	
  Resources	
  –	
  To	
  resource	
  the	
  indirect	
  and	
  direct	
  human	
  resources	
  of	
  397	
  
the	
  Annual	
  Conference	
  so	
  that	
  the	
  ministries	
  of	
  the	
  Annual	
  Conference	
  can	
  support	
  local	
  398	
  
churches	
  making	
  disciples	
  of	
  Jesus	
  Christ	
  for	
  the	
  transformation	
  of	
  the	
  world.	
  399	
  
	
  400	
  

Pensions	
  Coordinator	
  –	
  To	
  manage	
  the	
  pension	
  system	
  for	
  the	
  staff	
  and	
  clergy	
  of	
  the	
  401	
  
Annual	
  Conference.	
  402	
  
Health	
  Benefits	
  Coordinator	
  –	
  To	
  manage	
  the	
  health	
  benefits	
  system	
  for	
  the	
  staff	
  and	
  403	
  
clergy	
  of	
  the	
  Annual	
  Conference	
  404	
  

	
  405	
  
Total	
  Number	
  of	
  Support	
  Staff	
  Required	
  (Represent	
  Part-­‐Time	
  with	
  Decimal	
  Point):	
  406	
  
	
  407	
  
	
   Director	
  of	
  Facilities	
  &	
  Finances	
  –	
  	
   	
   	
   1	
  Support	
  Staff	
  408	
  
	
   	
   Controller	
   	
   	
   	
   	
   	
   0	
  Support	
  Staff	
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HISPANIC COMMITTEE REPORT          1 
 2 
 This has been a very active year for the Latino Ministries Office and the Conference Hispanic 3 
Committee in our Annual Conference. It all was motivated by the approval of a resolution presented at 4 
Annual Conference 2010 that requested the development of a Comprehensive Strategic Plan for 5 
Ministry with Hispanics for our Cal-Pac Conference. 6 
 The United Stated Census was already completed and later on we confirmed that the numbers of 7 
Hispanics in our State was growing and growing. At then present time every county in the southern half 8 
of California has a population of over 54% that are Hispanics thus making this the largest mission field 9 
for the ministries of the California Pacific Annual Conference. 10 
 During the year consultation and development meeting were held by the Conference Hispanic 11 
Committee, the Strategic Hispanic Committee, LAMAG (Hispanic Caucus), the Cabinet, the Office of 12 
the Bishop, the Conference Leadership Team, the Office of Urban Ministries, and the Board of 13 
Congregational Development. All this effort were directed into completing this Comprehensive Strategic 14 
Plan for Ministry with Hispanics that will be presented for final approval at this annual conference as it 15 
meets in Redlands. A copy of this Plan Draft can be found on a document printed as part of this Pre-16 
Conference Report. This did not interrupt other events, trainings, and new congregational developments 17 
in our districts. We have at the present time 36 locations that are part of the growing Hispanic Ministry 18 
in our Conference. 19 
 This year we hope to see one of our younger pastors become an elder and there is a host of them 20 
in line to reach that pinnacle in the next two years. 21 
 We send a very significant delegation to the meetings of MARCHA, the National Hispanic 22 
Caucus in the United Methodist Church where we are now also represented in its executive committee, 23 
as well we are represented in the executive committee of the Jurisdictional Hispanic Caucus 24 
(MARCHA-West) with whom we are in close relationship to assist and develop new ministries and 25 
leadership for the future of Methodism among its largest population segment in years to come. We have 26 
new Hispanic Ministries now in Huntington Beach First, in Garden Grove UMC, at Montclair UMC, at 27 
Trinity in the Valley (San Bernardino), at Trinity in Ontario, as well as in Wesley and Christ both of 28 
them in San Diego. Plans are at work for future work on Walnut UMC, and new development at 29 
Montebello UMC where we may see the incorporation of an entire congregation of over 200 members 30 
that were in the past part of the Baptist ministries and now are joining with the United Methodist 31 
Church. 32 
 As we are continuing with the development of the Academia Metodista Hispana-Resource-33 
Center-for-Transfor- mational Leadership Development, we went into a revision mode of the Hispanic 34 
Course of Study and we hope that even when we did not celebrated a session in the winter season of 35 
2011 we look forward to a re-start  January of 2012, as well as many other new opportunities for training 36 
of clergy and lay leadership in the new Resource Center, that at the same time will undergird the work 37 
and goals of the Comprehensive Strategic Plan for Ministry with Hispanics in Cal-Pac. Training this 38 
year were directed into strengthening existing local congregations and ministries and these were on the 39 
themes of Structure, Organization, and Polity of the United Methodist Church, the Organization of the 40 
Local Church and its importance in the sharing the message of the Gospel of Jesus Christ our Lord. 41 
There were at least two sessions offered this year of the Walk to Emmaus Spiritual Development Retreat 42 
with a significant number of members from Hispanic Churches as well as the participation of clergy. 43 
Another two workshop emphasis was directed to Sunday School Teachers training, and Stewardship: the 44 
relation of program and budget in the local congregations outreach. There was also training on 45 
Evangelization and Church Outreach. 46 
 We like to end up this report by mentioning that Hispanic Ministry is active in every district of 47 
our annual conference with the exception of the Hawaii district. Prove of the joy and growth of these 48 
ministries were the two celebrations this year of Fiesta Latina (one in San Diego District and the other in 49 
the Santa Ana District) where churches came together to celebrate. Rev. Myron Windfield was the 50 
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speaker at the San Diego celebration and Rev. Emilio Muller was the speaker at Norwalk.  This last one   1 
had 500 people participating with a very colorful and dynamic program. We know that more is to come 2 
with the new Comprehensive Strategic Plan for Ministry with Hispanics in years to come, where a goal 3 
has been set of having at least 100 of our United Methodist Churches involved in Ministries with 4 
Hispanics, and the possibility of adding 20,000 new members to our congregations by the year 2020 ! 5 
“Ad majoren Deus gloria.”! 6 
 7 
Ms. Ana-Haydée Urda 8 
Chair, Conference Hispanic Com. & 9 
Rev. Emilio E. Müller, OSL 10 
Director of Latino Ministries. 11 
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Comprehensive Strategic Plan for Ministries with Hispanics in Cal-Pac 

 
 

Introduction  
 
We have powerful scriptural messages that will call us and undergird our effort to 
faithfully carry out Christ’s mission as the Church: The Great Commission (Matt. 28: 18-
20) calls us to: “go…and make disciples of all nations.” The love of Christ compels us to go 
out seeking those who are lost (Luke 15), and not to sit back waiting for people to come to 
us. At the same time, God call us to “count the cost” and plan to use our resources wisely 
and to use them sacrificially in pursuing God’s mission. 
 
The Cal-Pac Comprehensive Strategic Plan for Ministries with Hispanics, if adopted, will 
provide guidance to the Annual Conference and its agencies in the area of starting new 
congregations, transforming existing congregations (revitalization), relocating churches 
and merging congregations where it is advisable and joining churches in cooperative 
parishes in order to be more effective in mission and ministry in the California Pacific 
Annual Conference. 
 
The development of a Comprehensive Strategic Plan for Ministries with Hispanics was 
approved at the last Annual Conference (2010). This Plan will help chart the future of new 
Hispanic church start and church revitalization in each of our Districts. In the past our 
Cal-Pac Conference dealt with starting new churches, revitalizing, relocations and mergers 
without taking a comprehensive look at the present and the future needs for Hispanic 
ministry. The process when followed by Districts and Conference using this Comprehensive 
Strategic Plan will provide and opportunity to assess the present realities as well as assess 
future actions in this great Missional challenge that confronts us in this growing paradigm 
of faith and church growth. 
 
A Historical Preamble: 
 
Efforts to reach the Hispanic/Latino community in California began sporadically since 
1880, but it was not part of the regular ministry of the Conference till 1911, when a 
missionary trained in work among Hispanics in Peru returned to California due to illness 
and was recruited to begin work with this section of the community. At the beginning the 
work was directed toward: Mexican, Latinos and Italians. This work prospered and there 
is great history that still waits to be shared and celebrated. This was considered as “a 
missional work,” with a part of a community full of  challenges. 
 
The work grew and by 1942, after the union of several Methodist denominations, the 
ministry with Hispanics (at that time this ministry  was directed toward: Latinos, Mexicans 
and Filipinos) transitioned into the birth of the Latin American Provisionary Conference. 
This structure was in place for the next 12 years and finally between 1954 and 1956 a 
merge was voted up and the ministry with Hispanics became once more a reality in the 
then known California-Arizona Conference. The Hispanics brought with them buildings, 
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and other property assets some of them are still part of the list of churches in our 
Conference. 
 
In 1973 a new area started with the development of new ministries and a new direction in 
ministries of social justice (with the Latin American Methodist Advocacy Group) and some 
directed particularly to the now Multicultural Lati no community. The mission field 
continue to grow to the point that just in the Los Angeles County alone there are more 
Latinos living (5.4 millions) than in some of the Central and South American Countries. 
Today we can identify just 34 individual Latino Ministries [either faith-communities, 
missions, community service programs and worshiping congregations {churches}] But the 
possibilities for church growth in this our backyard mission field are right now the greatest 
opportunity for the California Pacific Annual Conference.   
 

Rational 
 
The Cal-Pac Conference Comprehensive Strategic Plan for Ministries with Hispanics is the 
result of increasing requests to assist with revitalizing existing congregations, develop new 
congregations, help strengthen our weakness and improve our potential in this critical area 
of mission and ministry. These increasing demands coupled with the Population Shift 
manifested by the U.S. Census Reports and the National Plan for Hispanic/Latino 
Ministries mandated by our General Conference 1998-2008 document’s thrust led to a 
process that will guide Districts and Conference to assess and prioritize the Cal-Pac 
mission needs for the next 10 years. 
 
The formation of this Plan was recommended by the Cabinet responding to concerns raised 
by the Office of Latino Ministries, the Board of Congregational Development and New 
Church Starts, the Office of Urban Ministries, Bishop Mary Ann Swenson and others. The 
process recognizes the initiatives and responsibilities of the area Presiding Bishop and 
District Superintendents in congregational development. (See the 2008 Book of Discipline 
of the United Methodist Church, ¶ 271). 
 
The Plan is mindful that there are always more opportunities for mission and ministry 
than there are resources to respond (human and financial). Therefore, some criteria have 
been employed in order to facilitate making difficult decisions in the process of determining 
priorities: 
 

1. What are those areas where there has been sizable population growth, and where we have 
no United Methodist Churches/Ministries with Hispanics? In on-site visits, evaluations are 
based on potential areas interested by the Districts Hispanic Committees, considering 
availability of UMC buildings for sharing facilitie s and mission partnerships, cost and the 
existing presence of other denominations and its impact on Hispanic population. 

 
2. What are those areas where growth has occurred, but has not yet impacted the vitality of an 

existing local United Methodist Church/Ministry wit h Hispanics? In general, churches in 
these areas that experience membership and financial decline and plateaus, which may 
indicate a need for “transformation/revitalization”  targeting. 
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3. What are those areas where previous majority population is stagnant or declining, and 
where it appears that a church is experiencing difficulty sustaining it-self and where 
Ministry with Hispanics may flourish if engaged in? These churches may be targeted for 
mergers, relocation or cooperative parish churches designation. 

 
4. What are those areas where forms of mutual cooperation may enhance mission and 

ministry? In these areas cooperative (multi-lingual) parish models (see ¶ 205, 206 - 2008 
Book of the Discipline UMC) of ministries may be initiated and developed in both urban, 
small town and country settings. 

 
These criteria will be engaged separately among District Hispanic Committees (or its 
equivalent) and the Conference Hispanic Committee. The Conference Comprehensive 
Strategic Plan for Ministry with Hispanics will then be the result of serious consideration 
and strategic prioritizing of each district and constituency. 
 

Process 
 
Each District has already been asked to form a Hispanic District Committee (see Appendix 
3) as indicated by the National Plan for Hispanic/Latino Ministries (a Missional Strategy of 
the United Methodist Church approved by General Conference for the last 4 
quadrennials). These committees or their equivalent will be trained by the Office of Latino 
Ministries and the Hispanic Strategic Committee who will serve as consultant for these 
trainings. After these trainings the committees will study the information from the 2010 
Census, their District statistical data, will receive input from local church pastors, the 
Office of Latino Ministries as well as other sources. The Hispanic District Committee will 
evaluate the needs for ministering among the communities present in their District (ages, 
income, education, generations, religious background and participation). The HDC will 
develop their own priorities for ministry and will set a ten year program for long term and 
short term implementation (new churches, revitalization, closing, merging, moving, etc.) 
 
These HDC recommendations (for new churches, transformation, cooperative parishes, etc, 
etc will be forwarded to the Conference Hispanic Committee that will set them, with all the 
other Districts, into the frame of the Conference Comprehensive Strategic Plan for 
Ministries with Hispanics in the Cal-Pac Annual Conference. The CHC will receive, 
evaluate and prioritized all the Districts and other Hispanic ministries with the 
participation of the Office of Latino Ministries, t he New Church Development and the 
Office of Urban Ministries. Taking a look at the whole picture and will present for 
implementation, reporting the progress of the Plan to each of the Annual Conferences at 
their sessions during the remaining of this and the following two quadrennials (2012-2020). 
 
Assumptions 
 

1. The Annual Conference’s counties who are experiencing the most growth will be the first 
ones engaged in the development of new congregations. Church growth data indicates that 
starting new churches is an effective method of evangelization as new communities are 
established and developed. 
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2. Existing congregation need to evaluate whether or not their focus of ministry should be 
transformed to remain effective in their community. If 30 % of the present churches in the 
Cal-Pac Annual Conference will open their doors to establishing new Hispanic outreach 
ministries, we could experience a growth in the next ten year of 100 new congregations, new 
faith communities and/or service ministries. 

 
3. The relocation of existing congregations is sometimes the best way to continue effective 

ministry to the present membership and to reach new people in a new setting.  
 

4. The Annual Conference resources will be challenged requiring the need to set priorities to 
achieve their greatest success. 

 
5. Effective Pastoral leadership will be critical for starting new churches and for the 

revitalization of the existing Hispanic congregations/ministries. The training of indigenous 
leadership, their educational development, and incorporation as the “new clergy 
leadership” will be determinant to guarantee the mission growths as new transformational 
and fruitful leadership will be claimed by the Plan for its continual growth.  

 
 

Conference Hispanic Committee 
 
The process will be monitored by the Conference Hispanic Committee, which is part of the 
ministry of the annual conference and integrally related with the Board of Congregational 
Development and the Offices of Urban Ministries and Latino Ministries, an it is comprise 
of: 
 

• Representatives from Districts Hispanic Committees. 
• One member of the Cabinet. 
• One representative from Congregational Development, Urban Ministries, Finances, 

Religion and Race, and Trustees, LAMAG, PACTO. 
• The Director of the Office of Latino Ministry is an ex-officio member of this committee and 

will have voice but no vote. Likewise the chairperson of this committee will only be allow to 
vote only to brake a tie on any issue. 

• The Plan presuppose that it will be coordinated in its implementation and further 
development by the Coordinator of Hispanic/Latino Ministries, who will not only 
coordinate but will provide follow-up for it’s impl ementation, as well as tuning and 
unfolding. It is expected that this person will be a Conference Staff at the same level of the 
position in existence today.  

 
The Process in Action:  
 
The Process started since the summer of 2008 when we started implementing the National 
Plan for Hispanic/Latino Ministries in our Annual C onference (This United Methodist 
denomination-wide Plan was approved for the first time in 1992 and have continued to be 
approved by General Conference till today]. We conducted trainings for lay and pastoral 
leadership and implemented Modules 1, 2 and 3 of the National Plan. We also develop an 
indigenous group of facilitators for these processes. Then we have a Conference Wide 
Envisioning Meeting at Maywood U.M.C. where we were assigned a consultant that was 
going to lead us through the entire process of implementation (Mr. Dionisio Salazar – 
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GBOGM). Two other training and implementations meetings were conducted: at 
Claremont School of Theology with participation and leadership of Bishop Mary Ann 
Swenson and the Rev. Sue D’Alessio. We apply and received a grant from NPH/LM for $ 
75,000 for this quadrennial in order to begin the implementation process, and we enter into 
partnership with GBGM to establish a position for a Border Missionary in the San Diego 
District, of our annual conference. Finally we were ready to take the final steps.  
 
This Conference Hispanic Committee presented a resolution to Annual Conference 2010 
for the development of this Comprehensive Strategic Plan for Ministries with Hispanics in 
Cal-Pac and that resolution was approved [see Appendix No. 2]. In the resolution it was 
clearly stated that a process was going to be conducted during the entire Conference 
Calendar Year (7/2010 – 6/2011) and that its results (Comprehensive Strategic Plan for 
Ministry with Hispanics) will be brought back to the Annual Conference 2011 floor for 
approval and implementation by the entire California Pacific Annual Conference of the 
United Methodist Church. 
 
This process was conducted with the assistance and cooperation of the Office of the 
National Plan for Hispanic/Latino Ministries: Rev. Francisco Cañas, the General Board of 
Global Ministries: Mr. Dionisio Salazar and Rev. Enrique Gonzalez [member of the 
Northern Illinois Conference] and the participation of all the District Superintendents 
(with the exception of the Hawaii District) (a-1) as well as some members of the Conference 
Leadership Team (a-2), the Conference Hispanic Committee (a-3) and the Hispanic 
Strategic Committee (a-4) the process led to an Envisioning/Planning Gathering that took 
place at Mater Dolorosa Retreat Center (Sierra Madre) on December 2010, where the 
vision, objectives, goals and benchmarks began to surface for a Plan for Ministry with 
Hispanics for the entire Annual Conference. 
 
There is still some further contributions that will be added to this document after it will be 
shared with the Conference Leadership Team and at every Pre-Conference District 
Gathering in the spring of 2011 (April 15 – May 15), and a final-edited Draft will be 
circulated in the second half of May, so in keeping with the resolution presented in 2010, 
the final document will be presented to Annual Conference 2011 during its meeting in 
Redlands, CA for process in the legislative session. Even when this is still a document in 
process here is what resulted from these meetings and from the work of sub-groups and 
action-teams that are still working directly with this great missional opportunity that God 
is placing in front of us for the growth of discipleship making in the California Pacific 
Annual Conference, directed to the largest growing segment of its population now and in 
years to come:  
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A Vision Statement: 
 

We, the California Pacific Annual Conference, being faithful to our call by Jesus 
Christ our Lord and Savior to bring the good news of the Gospel to each and all 
in our world, are committed to broaden our capacity to witness to the growing 
Hispanic’s population at this time in our history and to do so by (1) identifying 
and equipping transformational accountable leaders, (2) to grow healthy 
Hispanic churches and ministries, and (3) to broaden our connectional life, as 
we make disciples of Jesus Christ for the transformation of the world. Thus we 
commit ourselves, as individuals and as institution to these efforts during the 
next 10 years of the life of our Annual Conference.” 

 

Comprehensive Strategic Plan: 
 
Four Action Goals are the components proposed by the Strategic Comprehensive Plan for 
Ministries with Hispanics in the California Pacific Annual Conference for the future of Hispanic 
Ministries during the next [10] Ten Years [2012 – 2022] these are:  

• To Develop New Transformational Leaders. 
• To Grow Healthy Churches. 
• To Broaden the Connection. 
• To Empower Fruitful Leaders. 

 
WeWeWeWe    identified Four [4] Distinctive Lines of Objectives:identified Four [4] Distinctive Lines of Objectives:identified Four [4] Distinctive Lines of Objectives:identified Four [4] Distinctive Lines of Objectives:    
    
1.1.1.1.----    To Develop Transformational Leadership:To Develop Transformational Leadership:To Develop Transformational Leadership:To Develop Transformational Leadership:    
                            a) Building the next generation of leadership.a) Building the next generation of leadership.a) Building the next generation of leadership.a) Building the next generation of leadership.    
                            b) Establishing new pastoral pathways.b) Establishing new pastoral pathways.b) Establishing new pastoral pathways.b) Establishing new pastoral pathways.    
                            c) Development of excellent leadership. (lay and clergy)c) Development of excellent leadership. (lay and clergy)c) Development of excellent leadership. (lay and clergy)c) Development of excellent leadership. (lay and clergy)    
    
2.2.2.2.----    To To To To Move into Growing Healthy Hispanic Churches and Ministries:Move into Growing Healthy Hispanic Churches and Ministries:Move into Growing Healthy Hispanic Churches and Ministries:Move into Growing Healthy Hispanic Churches and Ministries:    
                            a) Using Justice Focused Community Engagement.a) Using Justice Focused Community Engagement.a) Using Justice Focused Community Engagement.a) Using Justice Focused Community Engagement.    
                            b) Growing Healthy Multicultural, Multib) Growing Healthy Multicultural, Multib) Growing Healthy Multicultural, Multib) Growing Healthy Multicultural, Multi----racial, Bilingual Churcracial, Bilingual Churcracial, Bilingual Churcracial, Bilingual Churcheshesheshes    
                                                that will encompass all the Hispanic generations’ spectrum.that will encompass all the Hispanic generations’ spectrum.that will encompass all the Hispanic generations’ spectrum.that will encompass all the Hispanic generations’ spectrum.    
                            c) By incorporating vital worship services that transcends c) By incorporating vital worship services that transcends c) By incorporating vital worship services that transcends c) By incorporating vital worship services that transcends     
                                                generations, cultures and traditions.generations, cultures and traditions.generations, cultures and traditions.generations, cultures and traditions.    
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                            dddd) With a strong Spiritual Formation and a strong Method) With a strong Spiritual Formation and a strong Method) With a strong Spiritual Formation and a strong Method) With a strong Spiritual Formation and a strong Methodist core.ist core.ist core.ist core.    
    
3.3.3.3.----    To Broadening the CTo Broadening the CTo Broadening the CTo Broadening the Connection to onnection to onnection to onnection to under girdunder girdunder girdunder gird    longlonglonglong----range successrange successrange successrange success....    
                            a) By establishing an innovative/effective communication system.a) By establishing an innovative/effective communication system.a) By establishing an innovative/effective communication system.a) By establishing an innovative/effective communication system.    
                            b) By allowing institutional transformation were needed.b) By allowing institutional transformation were needed.b) By allowing institutional transformation were needed.b) By allowing institutional transformation were needed.    
                            c) By strengthening partnership witc) By strengthening partnership witc) By strengthening partnership witc) By strengthening partnership with annual conference and  h annual conference and  h annual conference and  h annual conference and      
                                                accountability with the districts structures.accountability with the districts structures.accountability with the districts structures.accountability with the districts structures.    
                            d) By redirecting and updating resources to undergird successd) By redirecting and updating resources to undergird successd) By redirecting and updating resources to undergird successd) By redirecting and updating resources to undergird success    
                                                and stable growth in these ministries.and stable growth in these ministries.and stable growth in these ministries.and stable growth in these ministries.    
    
4.4.4.4.----    To To To To Empower fruitfuEmpower fruitfuEmpower fruitfuEmpower fruitful leadersl leadersl leadersl leaders    to revitalize existing to revitalize existing to revitalize existing to revitalize existing churches and churches and churches and churches and ministries:ministries:ministries:ministries:    
                            a)a)a)a)    By affirming the life and vitality present already at churches and ministriesBy affirming the life and vitality present already at churches and ministriesBy affirming the life and vitality present already at churches and ministriesBy affirming the life and vitality present already at churches and ministries    
                                                with a strong pastoral personal ministry with all in the congregation andwith a strong pastoral personal ministry with all in the congregation andwith a strong pastoral personal ministry with all in the congregation andwith a strong pastoral personal ministry with all in the congregation and    
                                                helping them discoverhelping them discoverhelping them discoverhelping them discover    their own identity and call into active their own identity and call into active their own identity and call into active their own identity and call into active discipleshipdiscipleshipdiscipleshipdiscipleship....    
                            b)b)b)b)    By building a balance between worship, community and witness.By building a balance between worship, community and witness.By building a balance between worship, community and witness.By building a balance between worship, community and witness.    
                            c)c)c)c)    By building strong financial stewardship bases to under gird the ministriesBy building strong financial stewardship bases to under gird the ministriesBy building strong financial stewardship bases to under gird the ministriesBy building strong financial stewardship bases to under gird the ministries        
                                                and mission of the local congregation.and mission of the local congregation.and mission of the local congregation.and mission of the local congregation.    
                            d)d)d)d)    By intentionally engaging in training forBy intentionally engaging in training forBy intentionally engaging in training forBy intentionally engaging in training for    transformational leadership transformational leadership transformational leadership transformational leadership     
                                                empowerment for all their lay membershipempowerment for all their lay membershipempowerment for all their lay membershipempowerment for all their lay membership....    
                            e)e)e)e)    By emphasisynBy emphasisynBy emphasisynBy emphasisyn    the areas of evangelization, compassionate/effthe areas of evangelization, compassionate/effthe areas of evangelization, compassionate/effthe areas of evangelization, compassionate/effective     ective     ective     ective         
                                                social transformationsocial transformationsocial transformationsocial transformation, helping the congregation to, helping the congregation to, helping the congregation to, helping the congregation to    keep its vision ever keep its vision ever keep its vision ever keep its vision ever     
                                                presentpresentpresentpresent    in front of them.in front of them.in front of them.in front of them.    
    

These Four Distinctive Objectives will manifest themselves in:These Four Distinctive Objectives will manifest themselves in:These Four Distinctive Objectives will manifest themselves in:These Four Distinctive Objectives will manifest themselves in:    
    
[1] Transformational Leaders:[1] Transformational Leaders:[1] Transformational Leaders:[1] Transformational Leaders:    
    
1.a 1.a 1.a 1.a ----    Building the next Building the next Building the next Building the next generation:generation:generation:generation:    
    

• Reaching the upper middle class among Hispanics.Reaching the upper middle class among Hispanics.Reaching the upper middle class among Hispanics.Reaching the upper middle class among Hispanics.    
• An up to dated system to reach the youth.An up to dated system to reach the youth.An up to dated system to reach the youth.An up to dated system to reach the youth.    
• Incorporation of the youth into the leadership core.Incorporation of the youth into the leadership core.Incorporation of the youth into the leadership core.Incorporation of the youth into the leadership core.    
• Contextualizing the Gospel to the community.Contextualizing the Gospel to the community.Contextualizing the Gospel to the community.Contextualizing the Gospel to the community.    
• Offering new Christian DiscipleshipOffering new Christian DiscipleshipOffering new Christian DiscipleshipOffering new Christian Discipleship    classes.classes.classes.classes.    
• EstablishEstablishEstablishEstablishing Home Groups.ing Home Groups.ing Home Groups.ing Home Groups.    
• Outreach Ministries directly related to childrenOutreach Ministries directly related to childrenOutreach Ministries directly related to childrenOutreach Ministries directly related to children    
• Reaching out to all class and ethnicity in the parish.Reaching out to all class and ethnicity in the parish.Reaching out to all class and ethnicity in the parish.Reaching out to all class and ethnicity in the parish.    

    
1.b 1.b 1.b 1.b ––––    Establishing new pastoral pathways:Establishing new pastoral pathways:Establishing new pastoral pathways:Establishing new pastoral pathways:    
    

• A minimum goal of 10 new Hispanic pastors in full connection.A minimum goal of 10 new Hispanic pastors in full connection.A minimum goal of 10 new Hispanic pastors in full connection.A minimum goal of 10 new Hispanic pastors in full connection.    
• A minimum goal of 10 Local A minimum goal of 10 Local A minimum goal of 10 Local A minimum goal of 10 Local Pastors becoming elders.Pastors becoming elders.Pastors becoming elders.Pastors becoming elders.    
• Conference Hispanic Committee to Conference Hispanic Committee to Conference Hispanic Committee to Conference Hispanic Committee to advocate for advocate for advocate for advocate for clergy Course of Study clergy Course of Study clergy Course of Study clergy Course of Study 

with Claremont and GBHEM as a piece of Master in Divinity requirement.with Claremont and GBHEM as a piece of Master in Divinity requirement.with Claremont and GBHEM as a piece of Master in Divinity requirement.with Claremont and GBHEM as a piece of Master in Divinity requirement.    
• Secure one scholarship for seminary in each the Districts.Secure one scholarship for seminary in each the Districts.Secure one scholarship for seminary in each the Districts.Secure one scholarship for seminary in each the Districts.    
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• Request new format for M. Div PrRequest new format for M. Div PrRequest new format for M. Div PrRequest new format for M. Div Program: Online, contextualized with ogram: Online, contextualized with ogram: Online, contextualized with ogram: Online, contextualized with 
possibility to do all or part inpossibility to do all or part inpossibility to do all or part inpossibility to do all or part in    thethethethe    Spanish language.Spanish language.Spanish language.Spanish language.    

• To establish the Resource Center (Academia Metodista Hispana) for the To establish the Resource Center (Academia Metodista Hispana) for the To establish the Resource Center (Academia Metodista Hispana) for the To establish the Resource Center (Academia Metodista Hispana) for the 
training of clergy and laity and make it “home” for the Course of Study.training of clergy and laity and make it “home” for the Course of Study.training of clergy and laity and make it “home” for the Course of Study.training of clergy and laity and make it “home” for the Course of Study.    

• Training laity and openTraining laity and openTraining laity and openTraining laity and open    pathways to Deacon’s Orders and Chaplains.pathways to Deacon’s Orders and Chaplains.pathways to Deacon’s Orders and Chaplains.pathways to Deacon’s Orders and Chaplains.    
    
1.c 1.c 1.c 1.c ––––    Excellent Leadership Development:Excellent Leadership Development:Excellent Leadership Development:Excellent Leadership Development:    
    

• Establish a fully funded Hispanic Recourse Center.Establish a fully funded Hispanic Recourse Center.Establish a fully funded Hispanic Recourse Center.Establish a fully funded Hispanic Recourse Center.    
• Use the Resource Center for excellence in Ministry & LeadershipUse the Resource Center for excellence in Ministry & LeadershipUse the Resource Center for excellence in Ministry & LeadershipUse the Resource Center for excellence in Ministry & Leadership    
• To trained 10 Lay Missioners per church every 4 years.To trained 10 Lay Missioners per church every 4 years.To trained 10 Lay Missioners per church every 4 years.To trained 10 Lay Missioners per church every 4 years.    
• To trained 20 new leaders from the community every 4 years.To trained 20 new leaders from the community every 4 years.To trained 20 new leaders from the community every 4 years.To trained 20 new leaders from the community every 4 years.    
• Train Mentors and Couches for Development of Hispanic Clergy.Train Mentors and Couches for Development of Hispanic Clergy.Train Mentors and Couches for Development of Hispanic Clergy.Train Mentors and Couches for Development of Hispanic Clergy.    
• To celebrate a Jurisdictional Global Hispanic Convocation every 4 year.To celebrate a Jurisdictional Global Hispanic Convocation every 4 year.To celebrate a Jurisdictional Global Hispanic Convocation every 4 year.To celebrate a Jurisdictional Global Hispanic Convocation every 4 year.    
• To support learning and familiesTo support learning and familiesTo support learning and familiesTo support learning and families    as there is 1 in every 4 chilas there is 1 in every 4 chilas there is 1 in every 4 chilas there is 1 in every 4 children at the dren at the dren at the dren at the 

present time that is Hispanic in the USApresent time that is Hispanic in the USApresent time that is Hispanic in the USApresent time that is Hispanic in the USA....    
    
    

2. 2. 2. 2. ----    Growing Healthy Hispanic Churches and MinistriesGrowing Healthy Hispanic Churches and MinistriesGrowing Healthy Hispanic Churches and MinistriesGrowing Healthy Hispanic Churches and Ministries    
    
2.a 2.a 2.a 2.a ––––    Justice Focused Community Engagement:Justice Focused Community Engagement:Justice Focused Community Engagement:Justice Focused Community Engagement:    
    

• Provide contextualized experiences in making disciples and leaders.Provide contextualized experiences in making disciples and leaders.Provide contextualized experiences in making disciples and leaders.Provide contextualized experiences in making disciples and leaders.    
• Tutoring children, youth, Tutoring children, youth, Tutoring children, youth, Tutoring children, youth, provide ESLprovide ESLprovide ESLprovide ESL    and other support opportunities.and other support opportunities.and other support opportunities.and other support opportunities.    
• Establish onEstablish onEstablish onEstablish oneeee    Justice Ministry per district during the plans life.Justice Ministry per district during the plans life.Justice Ministry per district during the plans life.Justice Ministry per district during the plans life.    
• Develop funding asset resources and community mapping trainings.Develop funding asset resources and community mapping trainings.Develop funding asset resources and community mapping trainings.Develop funding asset resources and community mapping trainings.    
• Engaging existing Hispanic ministries in mission field experiences.Engaging existing Hispanic ministries in mission field experiences.Engaging existing Hispanic ministries in mission field experiences.Engaging existing Hispanic ministries in mission field experiences.    
• Develop spiDevelop spiDevelop spiDevelop spiritual accountability groups at local and district levelsritual accountability groups at local and district levelsritual accountability groups at local and district levelsritual accountability groups at local and district levels    
• Create/Use models/pathways of engage discipleship.Create/Use models/pathways of engage discipleship.Create/Use models/pathways of engage discipleship.Create/Use models/pathways of engage discipleship.    

    
2.b 2.b 2.b 2.b ––––    Growing HealthGrowing HealthGrowing HealthGrowing Healthyyyy    Churches and Ministries:Churches and Ministries:Churches and Ministries:Churches and Ministries:    
    

• 7 new self sust7 new self sust7 new self sust7 new self sustaining Hispanic churches by 2016aining Hispanic churches by 2016aining Hispanic churches by 2016aining Hispanic churches by 2016....    
• 3 new churches in Santa Ana, Moreno Valley, San 3 new churches in Santa Ana, Moreno Valley, San 3 new churches in Santa Ana, Moreno Valley, San 3 new churches in Santa Ana, Moreno Valley, San Diego by 2016.Diego by 2016.Diego by 2016.Diego by 2016.    
• 4444    new churches in Pasadena, Long Beach and Santa Barbara by 2016new churches in Pasadena, Long Beach and Santa Barbara by 2016new churches in Pasadena, Long Beach and Santa Barbara by 2016new churches in Pasadena, Long Beach and Santa Barbara by 2016    
• 7 revitalized churches per district every quadrennial.7 revitalized churches per district every quadrennial.7 revitalized churches per district every quadrennial.7 revitalized churches per district every quadrennial.    
• Mandatory Stewardship Trainings and funding development strategies.Mandatory Stewardship Trainings and funding development strategies.Mandatory Stewardship Trainings and funding development strategies.Mandatory Stewardship Trainings and funding development strategies.    
• Organizational Development in every Hispanic CongregaOrganizational Development in every Hispanic CongregaOrganizational Development in every Hispanic CongregaOrganizational Development in every Hispanic Congregation.tion.tion.tion.    
• Incorporation of Covenant on Shared Facilities in Hispanic Congregation Incorporation of Covenant on Shared Facilities in Hispanic Congregation Incorporation of Covenant on Shared Facilities in Hispanic Congregation Incorporation of Covenant on Shared Facilities in Hispanic Congregation 

at present sharing facilities with others and establishment at present sharing facilities with others and establishment at present sharing facilities with others and establishment at present sharing facilities with others and establishment of a path for of a path for of a path for of a path for 
facilities inheritance for Hispanic Cfacilities inheritance for Hispanic Cfacilities inheritance for Hispanic Cfacilities inheritance for Hispanic Congregationsongregationsongregationsongregations    when neededwhen neededwhen neededwhen needed....    

    
2.c 2.c 2.c 2.c ––––    Vital Worship that transcends geneVital Worship that transcends geneVital Worship that transcends geneVital Worship that transcends generations, cultures and traditions:rations, cultures and traditions:rations, cultures and traditions:rations, cultures and traditions:    
    

• 5 Contextual Musical trainings during the 10 years strategic plan.5 Contextual Musical trainings during the 10 years strategic plan.5 Contextual Musical trainings during the 10 years strategic plan.5 Contextual Musical trainings during the 10 years strategic plan.    
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• Worship Leaders as interns to clone new worship leaders in local Worship Leaders as interns to clone new worship leaders in local Worship Leaders as interns to clone new worship leaders in local Worship Leaders as interns to clone new worship leaders in local 
churcheschurcheschurcheschurches    as a new modelas a new modelas a new modelas a new model....    

• Incorporation of all types of music (live, CD, music classes, Incorporation of all types of music (live, CD, music classes, Incorporation of all types of music (live, CD, music classes, Incorporation of all types of music (live, CD, music classes, etc.) for the etc.) for the etc.) for the etc.) for the 
liturgical and celebration life in the Hispanic context.liturgical and celebration life in the Hispanic context.liturgical and celebration life in the Hispanic context.liturgical and celebration life in the Hispanic context.    

• 3 Multimedia training events, as well as Conference/District celebrations.3 Multimedia training events, as well as Conference/District celebrations.3 Multimedia training events, as well as Conference/District celebrations.3 Multimedia training events, as well as Conference/District celebrations.    
• 3 Training on Liturgy and modern forms of worship (Dance, Mimes, etc)3 Training on Liturgy and modern forms of worship (Dance, Mimes, etc)3 Training on Liturgy and modern forms of worship (Dance, Mimes, etc)3 Training on Liturgy and modern forms of worship (Dance, Mimes, etc)    

            
2.d 2.d 2.d 2.d ----    Strong Spiritual Formation and Strong Spiritual Formation and Strong Spiritual Formation and Strong Spiritual Formation and Methodist Core:Methodist Core:Methodist Core:Methodist Core:    
    

• 4 Trainings of Methodist Polity, History and Doctrine.4 Trainings of Methodist Polity, History and Doctrine.4 Trainings of Methodist Polity, History and Doctrine.4 Trainings of Methodist Polity, History and Doctrine.    
• Emphasis onEmphasis onEmphasis onEmphasis on    thethethethe    5 V5 V5 V5 Vows ofows ofows ofows of    MMMMembership: attendance, devotion, gift, embership: attendance, devotion, gift, embership: attendance, devotion, gift, embership: attendance, devotion, gift, 

service, sharing.service, sharing.service, sharing.service, sharing.    
• 5555    Walk to Emmaus Ministries in Spanish during theWalk to Emmaus Ministries in Spanish during theWalk to Emmaus Ministries in Spanish during theWalk to Emmaus Ministries in Spanish during the    nextnextnextnext    10 years.10 years.10 years.10 years.    
• Support for further expansion of thSupport for further expansion of thSupport for further expansion of thSupport for further expansion of the Castilian Chapter of Order of Saint e Castilian Chapter of Order of Saint e Castilian Chapter of Order of Saint e Castilian Chapter of Order of Saint 

LukeLukeLukeLuke, for the spiritual support of the spiritual life of clergy and , for the spiritual support of the spiritual life of clergy and , for the spiritual support of the spiritual life of clergy and , for the spiritual support of the spiritual life of clergy and laity.laity.laity.laity.    
• Annual Pastor & family retreat by PACTO.Annual Pastor & family retreat by PACTO.Annual Pastor & family retreat by PACTO.Annual Pastor & family retreat by PACTO.    

    
3333. Broadening the connection to undergird long. Broadening the connection to undergird long. Broadening the connection to undergird long. Broadening the connection to undergird long----range success:range success:range success:range success:    
    
3.a 3.a 3.a 3.a ––––    Innovative/Effective Innovative/Effective Innovative/Effective Innovative/Effective communication system:communication system:communication system:communication system:    
    

• Use of new technology in worship.Use of new technology in worship.Use of new technology in worship.Use of new technology in worship.    
• Use of new technolUse of new technolUse of new technolUse of new technology in communication among the Cogy in communication among the Cogy in communication among the Cogy in communication among the Conference.onference.onference.onference.    
• A Hispanic Web Page connection in Spanish and EnglishA Hispanic Web Page connection in Spanish and EnglishA Hispanic Web Page connection in Spanish and EnglishA Hispanic Web Page connection in Spanish and English    
• A Computer availability program for all Hispanic Congregations/MinistriesA Computer availability program for all Hispanic Congregations/MinistriesA Computer availability program for all Hispanic Congregations/MinistriesA Computer availability program for all Hispanic Congregations/Ministries    
• A NewslettA NewslettA NewslettA Newsletter with 6 editions per year in Spanish & English.er with 6 editions per year in Spanish & English.er with 6 editions per year in Spanish & English.er with 6 editions per year in Spanish & English.    

    
3.b 3.b 3.b 3.b ––––    Allowing institutional transformation were needed:Allowing institutional transformation were needed:Allowing institutional transformation were needed:Allowing institutional transformation were needed:    
    

• Hispanic representation at all levels of the connectional structure.Hispanic representation at all levels of the connectional structure.Hispanic representation at all levels of the connectional structure.Hispanic representation at all levels of the connectional structure.    
• One Hispanic District Superintendent in the appointment cabinet.One Hispanic District Superintendent in the appointment cabinet.One Hispanic District Superintendent in the appointment cabinet.One Hispanic District Superintendent in the appointment cabinet.    
• Training Training Training Training NonNonNonNon----HispanHispanHispanHispanic churches to move ic churches to move ic churches to move ic churches to move 30% of Cal30% of Cal30% of Cal30% of Cal----Pac congregations to Pac congregations to Pac congregations to Pac congregations to 

outreach Hispanics in their neighborhoodsoutreach Hispanics in their neighborhoodsoutreach Hispanics in their neighborhoodsoutreach Hispanics in their neighborhoods    every quadrennial. every quadrennial. every quadrennial. every quadrennial.     
    
3.c 3.c 3.c 3.c ----    Strengthening partnership with annual conference and accountability with Strengthening partnership with annual conference and accountability with Strengthening partnership with annual conference and accountability with Strengthening partnership with annual conference and accountability with     
                                        the districts structures.the districts structures.the districts structures.the districts structures.    
    

• Establishing Establishing Establishing Establishing one Hispanic Committee in each District.one Hispanic Committee in each District.one Hispanic Committee in each District.one Hispanic Committee in each District.    
• Covenant Covenant Covenant Covenant written written written written between allbetween allbetween allbetween all    congregationscongregationscongregationscongregations    sharing facilities.sharing facilities.sharing facilities.sharing facilities.    
• Define how many members constituted a local church.Define how many members constituted a local church.Define how many members constituted a local church.Define how many members constituted a local church.    
• Divide DiDivide DiDivide DiDivide Districts in substricts in substricts in substricts in sub----areas of missionareas of missionareas of missionareas of mission    & networking in Ministry. & networking in Ministry. & networking in Ministry. & networking in Ministry.     

    
3.d 3.d 3.d 3.d ----    Redirecting and updating Redirecting and updating Redirecting and updating Redirecting and updating resources to undergird success…resources to undergird success…resources to undergird success…resources to undergird success…    
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• Commitment of the whole conference to the strategic plan not just Commitment of the whole conference to the strategic plan not just Commitment of the whole conference to the strategic plan not just Commitment of the whole conference to the strategic plan not just 
Hispanics.Hispanics.Hispanics.Hispanics.    

• Prioritization withPrioritization withPrioritization withPrioritization within thein thein thein the    Conference and implConference and implConference and implConference and implementation ofementation ofementation ofementation of    Ministries Ministries Ministries Ministries with with with with 
Hispanic’s Hispanic’s Hispanic’s Hispanic’s benchmarks, goals and objectives.benchmarks, goals and objectives.benchmarks, goals and objectives.benchmarks, goals and objectives.    

• Use of resources from equiUse of resources from equiUse of resources from equiUse of resources from equitable salary compensation for Hispanictable salary compensation for Hispanictable salary compensation for Hispanictable salary compensation for Hispanic’s’s’s’s    
MinistriesMinistriesMinistriesMinistries    developmentdevelopmentdevelopmentdevelopment....    

• Use of resources from BCD ear mark Hispanic Ministries funds in new Use of resources from BCD ear mark Hispanic Ministries funds in new Use of resources from BCD ear mark Hispanic Ministries funds in new Use of resources from BCD ear mark Hispanic Ministries funds in new 
HispanicHispanicHispanicHispanic’s’s’s’s    Ministries Development.Ministries Development.Ministries Development.Ministries Development.    

• Implement a Implement a Implement a Implement a Capital Capital Capital Capital Conference Stewardship Campaign Conference Stewardship Campaign Conference Stewardship Campaign Conference Stewardship Campaign with a goal with a goal with a goal with a goal to to to to 
raise $ 3,000,000 dolraise $ 3,000,000 dolraise $ 3,000,000 dolraise $ 3,000,000 dollars for Development of New Hispanic Ministries lars for Development of New Hispanic Ministries lars for Development of New Hispanic Ministries lars for Development of New Hispanic Ministries                         
($ 300,000 per year) to cover the 10 years of the Comprehensi($ 300,000 per year) to cover the 10 years of the Comprehensi($ 300,000 per year) to cover the 10 years of the Comprehensi($ 300,000 per year) to cover the 10 years of the Comprehensive Strategic ve Strategic ve Strategic ve Strategic 
ConferenceConferenceConferenceConference    PlanPlanPlanPlan    with Hispanicswith Hispanicswith Hispanicswith Hispanics....    

    
4.4.4.4.----    Empower fruitful leaders in order to revitalize existing ministries:Empower fruitful leaders in order to revitalize existing ministries:Empower fruitful leaders in order to revitalize existing ministries:Empower fruitful leaders in order to revitalize existing ministries:        

• To establish a ‘Pastor’s School Camp” every summer or winter, to assist To establish a ‘Pastor’s School Camp” every summer or winter, to assist To establish a ‘Pastor’s School Camp” every summer or winter, to assist To establish a ‘Pastor’s School Camp” every summer or winter, to assist 
the pastors in keeping the pastors in keeping the pastors in keeping the pastors in keeping up to date up to date up to date up to date with with with with techniquestechniquestechniquestechniques, programs and trends , programs and trends , programs and trends , programs and trends 
that will allow them to continue being effective and fruitful in their that will allow them to continue being effective and fruitful in their that will allow them to continue being effective and fruitful in their that will allow them to continue being effective and fruitful in their 
appointed tasksappointed tasksappointed tasksappointed tasks    as pastoral leadersas pastoral leadersas pastoral leadersas pastoral leaders....    

• To ceTo ceTo ceTo celebrate thlebrate thlebrate thlebrate the Walk to Emmaus evere Walk to Emmaus evere Walk to Emmaus evere Walk to Emmaus every year during the Plan life in order y year during the Plan life in order y year during the Plan life in order y year during the Plan life in order 
to develop a vital culture of serving  as they nurture lay and clergy whto develop a vital culture of serving  as they nurture lay and clergy whto develop a vital culture of serving  as they nurture lay and clergy whto develop a vital culture of serving  as they nurture lay and clergy who o o o 
are saved and proclaim the Gosare saved and proclaim the Gosare saved and proclaim the Gosare saved and proclaim the Gospel of Jesus Christ in many contexts.pel of Jesus Christ in many contexts.pel of Jesus Christ in many contexts.pel of Jesus Christ in many contexts.    

• To implement the Church Mobilization ProgramTo implement the Church Mobilization ProgramTo implement the Church Mobilization ProgramTo implement the Church Mobilization Program    oooof the National Hispanic f the National Hispanic f the National Hispanic f the National Hispanic 
PlanPlanPlanPlan    at the beginning, middle and enat the beginning, middle and enat the beginning, middle and enat the beginning, middle and end of the Conference Pland of the Conference Pland of the Conference Pland of the Conference Plan    projected projected projected projected 
lifelifelifelife,,,,    to kto kto kto keep actualizingeep actualizingeep actualizingeep actualizing    the life of everythe life of everythe life of everythe life of every    congregation in the congregation in the congregation in the congregation in the 
redevelopment process.redevelopment process.redevelopment process.redevelopment process.    

• To celebrate a Stewardship Program every year during the Plan’s life with To celebrate a Stewardship Program every year during the Plan’s life with To celebrate a Stewardship Program every year during the Plan’s life with To celebrate a Stewardship Program every year during the Plan’s life with 
a full membership participation as a goal using different existing models.a full membership participation as a goal using different existing models.a full membership participation as a goal using different existing models.a full membership participation as a goal using different existing models.        

• To conduct every three years a Pastoral Leadership Evaluation with the To conduct every three years a Pastoral Leadership Evaluation with the To conduct every three years a Pastoral Leadership Evaluation with the To conduct every three years a Pastoral Leadership Evaluation with the 
participation of SPRC, District Superintendent, Hispanic District participation of SPRC, District Superintendent, Hispanic District participation of SPRC, District Superintendent, Hispanic District participation of SPRC, District Superintendent, Hispanic District 
Committee and DPAS Committee.Committee and DPAS Committee.Committee and DPAS Committee.Committee and DPAS Committee.        

    

A Resource Center for Transformational Leadership Development [known 
before as The Hispanic Methodist Academy [Conference Rule No. VII – 
Organizations: A, 1, 2 & 3]: 
 
For the last 2 quadrennials our Annual Conference hoped to establish a Hispanic 
Methodist Academy, knowing that this will be critical for the preparation of the needed 
laity and clergy leadership (local pastors and continuing education) and we can all read 
that dream in the Conference’s Rules in our Journal on item VII Organizations: 
A.- Academia Methodista Hispana. 

1. Ultimate goal of the Conference is the establishment of an Academia Methodista 
Hispana as a training center for Hispanic laity and clergy, directed toward the 
development of new Hispanic congregations; with a full time Dean. 
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2. The Dean will work under the Council, in collaboration with the Mission Director, 
to provide training at a basic level leading toward attainment of Lay Missioner, 
Diaconal Minister, and/or Ordained Ministry status. 

3. Pending the appointment of a Dean, the Mission Director will give leadership to the 
Council in providing training for persons called to the ministry. 

 
The Resource Center for Transformational Leadership Development will have an 
integrated process of recruiting and training and perfecting clergy and laity who are 
competent for dynamic and growing ministries in our area (contextual). 

• The RCTLD and the Young Adults/Youth Camp (“Spanglish”) will include a 
component to recruiting possible future leaders (lay and clergy). 

• The RCTLD will offer trainings produced and implemented by Path One 
(GBOD). 

• The RCTLD will offer courses on evangelization all year round (i.e. Module 
of Evangelism of the NPH/LM; Evangelism Explosion, Alpha Courses etc.) 

• The RCTLD will implement a curriculum to train lay leaders in the Polity 
and Organization of the UMC, in Wesleyan Theology; and in leadership 
skills development. 

• The RCTLD will create and offer a Training Program for Leaders and 
congregations of other denominations who are functioning or will function 
within our structure, to understand our UM system and care about it. 

• Create a network of lay and clergy to challenge, education, reflection and 
accountability of the Hispanic leaders, using also existing networks like 
LAMAG, PACTO, etc, for this same purpose. 

 
Funding Proposal for Cal-Pac Comprehensive Strategic Plan: 
 
[See Appendix No. 5]  
 
 

Comprehensive Strategic Budget for New Churches: 
 

The following is a suggested strategy for setting up the budget for new ministries: 
1.- Each new ministry will be suggested at the District level on the recommendation of the 
District Hispanic Committee with the help of DPAS and send to the Conference Hispanic 
Committee to include in the Comprehensive Strategic Plan for Ministry with Hispanics. 
The CHC will then decide which of them will be the best to begin. 
 

The funding of these new ministries will be as follow: 
a.- A United Methodist Church will be offered to house the new ministry and a covenant on 
Shared Facilities will be written for this step. 
b.- The Cabinet with the assistance of Office of Latino Ministries and CHC will assign a 
clergy (ordained or local pastor) to this work. [*] 
c.- This budget is set up for the 1st half of the quadrennial:             Year 1                  Year 2 
      From District Hispanic Designated Funding or CHC……… $ 15,000              $ 15,000 
      From Conference Urban Ministries…………………………       5,000                   5,000 
      From Office of Latino Ministries……………………………        5,000                   5,000 
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      From Grant of the National Plan……………………………        5,000                   5,000 
 
      During the 2nd half of the quadrennial:                                        Year 3                  Year 4 
      The local ministry will raise for the program………………  $  15,000              $ 20,000 
      From BCD (Designated Hispanic Funds)…………………..       20,000                 15,000 
      From Equitable Salary Funds………………………………       15,000                  15,000 
 
d.- The Program considers the fact that the new church/ministry will assume more every 
      year on their share of the budget and that by the middle of the second quadrennial the 
      new church or ministry will be receiving only 10%-15% of the total budget for their] 
      operational budget. And that it will be completely self support by the end of the second 
      quadrennial of the life of the new church or ministry.  
 
e.- It is also expected that the local host congregation will see itself as part of this missional 
     effort and that by it they will cooperate with proper unkind assistance during the first  
     years of the project and will not see itself as in a owner-renter relationship with the 
     new church growth/ministry that shares the use of their facilities or that has become  
     parts of their outreach to the community were the UMC present congregation dwells.          
 
 
 
 
““““This Is This Is This Is This Is A Strategic Conference Plan For All United Methodist CongregationsA Strategic Conference Plan For All United Methodist CongregationsA Strategic Conference Plan For All United Methodist CongregationsA Strategic Conference Plan For All United Methodist Congregations    In The California Pacific In The California Pacific In The California Pacific In The California Pacific 

Annual Conference!Annual Conference!Annual Conference!Annual Conference!””””    
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Appendix No. 1.       
 
Definitions 
 

• The General Board of Global Ministries, National Division, Research Office, defines 
New Congregation as a new group of witnessing Christians, which will eventually be 
chartered as a United Methodist Church. 

 
• Church Transformation/Revitalization is a process in which existing congregations 

examine their ministries and redirect their mission to meet the changing needs of their 
membership and constituency and the neighborhoods in which they are located. 

 
• The Relocation of an existing church involves creating a new mission and ministry 

design applicable to the new setting. 
• Merging involves combining two or more existing congregations into a new church or 

congregation. This usually results in the loss of the equivalent of the smaller of the 
memberships of the uniting congregations. 

 
• A Cooperative Parish is the strategic linking of two or more congregations for a limited 

time in order to strengthen each. This cooperation is to provide opportunities to assess 
potential and provide new growth patterns. 
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Appendix No. 2:  
 
Conference Resolution:  June 2010. 
 

RESOLUTION:  
 

CAL-PAC ANNUAL CONFERENCE STRATEGIC, COMPREHENSIVE PLANS FOR 
HISPANIC/LATINO MINISTRIES.  

(Financial Implications: To be determined at Annual Conference 2011) 
 

WEREAS, God calls us to proclaim God’s mighty acts (1 Peter 2:9) and to be good 
stewards of God’s manifold grace, serving one another with whatever gift each has received 
(1 Peter 4:10), and to organize ourselves for the work of ministry. (Ephesians 4: 7-13); and 
 

WHEREAS, our United Methodist heritage integrates missional action with organizational 
support; and 
 

WHEREAS, The Book of the Discipline – 2008 declares that “the mission of the Church is 
to make disciples of Jesus Christ by proclaiming the good news of God’s grace and thus 
seeking the fulfillment of God’s reign and realm in the world” (¶ 121) and that “each 
annual conference is responsible to focus and guide the mission and ministry of The United 
Methodist Church within its boundaries by… envisioning the ministries necessary to live 
out the mission of the church in and through the annual conference; … providing 
encouragement, coordination, and support for the ministries of nurture, outreach, and 
witness in districts and congregations for the transformation of the world;… developing 
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and strengthening ethnic ministries, including ethnic local churches and 
concerns;…providing for advocacy and monitoring functions to ensure that the church is 
consistent with its stated values.” (¶ 608.1, 3, 5, 6.); and 
 

WHEREAS, according to the 2006 United States census analysis, the people group in the 
United States called Hispanic/Latino has increased 56% from 2000 to 2006 and projected 
to be 35% of the United States population by 2030; and 
 

WHEREAS, these figures represent and undercount and do not reflect information about 
undocumented persons; and 
 

WHEREAS, according to the General Board of Global Ministries Office of Research’s 
analysis of the census data, every annual conference of the United Methodist Church in the 
United State has within its boundaries a growing Hispanic/Latino population (in the state 
of California is 39% of its total population at the present time); and 
 

WHEREAS, for more than four quadrennial the General Conference approved time and 
again the National Plan for Hispanic Ministry as a mission initiative of the whole church, 
and it is a comprehensive plan of evangelization with Hispanic/Latino communities by the 
whole church; and 
 

WHEREAS, in direct relationship to the implementation of the National Plan for Hispanic 
Ministry, over twelve hundred faith communities have been established in fifty-two 
conferences, over nine hundred lay missioners have been equipped and deployed, more 
than 100 Hispanic/Latino churches in thirty-five conferences have been strengthened, and 
one thousand outreach ministries have been established in fifty-two conferences; and 
 

WHEREAS, according to the Office of the National Plan for Hispanic Ministry estimates, 
the Hispanic/Latino membership is The United Methodist Church has increased by 60% 
from 2000 to 2006; and 
 

WHEREAS, these figures represent an undercount due to difficulties in reporting the 
number of Hispanic/Latino members in multicultural churches and non-Hispanic/Latino 
congregations sharing facilities with other ethnic and cultural churches, and difficulties in 
the lack of reports from some Hispanic/Latino congregations; and 
 

WHEREAS, in spite of the National Plan for Hispanic Ministry and other missional 
efforts’ advances and success in reaching the people group called Hispanic/Latino and the 
increased presence of Hispanic/Latino people in the United Methodist connectional system, 
the people group in the United States called Hispanic/Latino represents a huge mission 
field, and particularly in the southern half of the State of California were its population at 
the present time in every county is over 50% Hispanic/Latino; 
 

Therefore, be it resolved that by Therefore, be it resolved that by Therefore, be it resolved that by Therefore, be it resolved that by mandate of the Annual Conference of 2010 of the 
California Pacific Conference of the United Methodist Church, the Conference Hispanic 
Committee with the support and participation of the extended Cabinet develop a Strategic, 
Comprehensive Plan for Hispanic/Latino ministries within our conference boundaries, and 
have this plan ready by February 1, 2011. The plan will include but not be limited to 
socioeconomic, cultural, and religious analysis of the Hispanic/Latino communities that will 
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be served. The plan will also include (1) strategies to strengthen exiting Hispanic/Latino 
ministries and congregations; (2) to start new ministries and congregations; (3) to identify, 
equip, and deploy clergy (elders, deacons and local pastors) and laity leaders (lay 
missioners and other indigenous leadership); (4) and to identify and deploy material and 
financial resources to sustain and support the implementation of the Strategic and 
Comprehensive Plan and bring the same for final approval for implementation to the 
meeting of this Annual Conference of 2011. 
 

Be it further resolved thatBe it further resolved thatBe it further resolved thatBe it further resolved that the Bishop, the Cabinet (Appointment and Extended 
branches) and all committees and agencies of the California Pacific Annual Conference will 
provide consultation, guidance and support so that by June 2011 our Conference will have 
a sound and workable Strategic and Comprehensive Plan for Hispanic/Latino Ministry to 
be implemented in the Annual Conference boundaries and to become a priority for the 
California Pacific Annual Conference for the remained of the present quadrennial and the 
next two quadrennials in the life of the United Methodist Church in the State of California 
and the islands in the Pacific. 
 

Cal-Pac Annual Conference. 
February 13, 2010. 
 
 
 
 
Appendix No. 3: 
 
a-1 = District Superintendents: 
Rev. Kathey Michelle Wilborn – Long Beach District; Rev. Cedrick Bridgeforth – Los 
Angeles District; Rev. Adiel A. DePano – Pasadena District; Rev. Bau Dang – Riverside 
District; Rev. Myron D. Wingfield – San Diego District; Rev. Mark Ulrickson – Santa Ana 
District; Rev. Catie Coots – Santa Barbara District; Plus: Bishop Mary Ann Swenson –Cal-
Pac  Conference Presiding Bishop. 
 
a-2 = Leadership Team: 
Rev. Gary Keene – CLT; Rev. Brian Suck-Boo Lee – CLT; Rev. Sandra Olewine – CLT; 
Rev. Terry Van Hook – CLT; Rev. Siosaia Tu’itahi – CLT. 
  
a-3 = Conference Hispanic Committee: 
Ms. Ana Haydee Urda CHC; Rev. Emilio E. Müller – OLM/Staff; Rev. Joel Hortiles – 
L.A.M.A.G.;  
 
a-4 = Hispanic Strategic Committee: 
Ms. Leah Gallardo – CCO/Staff; Rev. Alexandro Vilches – Huntington Park UMC/LBD; 
Rev. Ivan Sevillano – La Trinidad UMC LAD; Rev. Ruben Esponda – Getsemani UMC 
SAD; Rev. Sergio Camacho – Orangethorpe UMC SAD; Ms. Vilma Cruz-Baez Pico Union 
Shalom LAD;  
 
a-5 = Other Agencies Representatives from the Annual Conference: 
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Rev. Judy Chung – BCD; Rev. David Jamir – BCD; Rev. Jennifer Gutierrez – Urban 
Ministries; Rev. Kelvin Souls – NCDU/Staff. 
 
 

 
 
 
 
 
Appendix No. 4: 
 

DISTRICT HISPANIC’S COMMITTEES:  
 

The DHC it will have the following persons in its membership: 
• 1 Member of the District Leadership Team. 
• 1 Member of the District Union and/or 
• 1 Member of the District Trustees. 
• 1 Member of the District Finance Committee. 
• 1 Member of the District Strategic Committee. (or DPAS or BCD) 
• 1 Member from each of the Hispanic Ministries in the District. 
• The District Superintendent will be part of this committee. 

 
1. The District Hispanic Committee will oversee all matters related to: Facilities were Hispanic 

Ministries are located and their relationship; either if they are the owners of the facilities or share 
the same in a Covenant Relationship with other UM Congregations. Hispanic Ministries will not 
be considered as “renters” (see book of the discipline) but as partner in mission. The model to be 
followed will be the one of the Cooperative Parish as indicated in the book of the Discipline of 
the United Methodist Church. Were two congregations can come together and operate as “one 
church” but with two distinctive and independent language ministries. 
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2. The District Hispanic Committee will also oversee the location of all new Hispanic Ministries in 
the District, as well as new initiatives related to the planting new churches among Hispanics in 
the community and the support for these efforts. They will advocate at every level of the 
connection for the proper financial support to these strategic initiatives and new ministries as well 
as revitalization of existing ministries when these were appropriate in consultation with the 
Conference Hispanic Committee and the Office of Latino Ministries of the California Pacific 
Annual Conference. 

 
3. The District Hispanic Committee will also oversee the Clergy appointed, contracted or hired for 

the ministries in their District and will serve as the first location for any issues pertaining to the 
well being of the clergy and his/her family as well as the professional development of the afford 
mentioned clergies; it will serve as a support group to the clergy personnel  and at the same time 
will assist the District Superintendent in the needs to incorporate or move-out of the District the 
clergy personnel into the District Master Plan for Hispanic Ministries. 

 
4. The District Hispanic Committee will cooperate and consult with the Conference Hispanic 

Committee when ever appropriate as well as with the Conference Office of Latino Ministries of 
the Cal-Pac Annual Conference in any and all issues related to Hispanic Ministries present or 
planned in the boundaries of their specific District 

 
OLM/eema – Pasadena, May 19, 2010. ©    
 
 
 
 
Appendix # 5 
 
Budget for the Total Plan: (to be added by District Pre-Conference Gatherings) 
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LONG BEACH DISTRICT           1 
 2 

LONG BEACH DISTRICT SUPERINTENDENT 3 
EXECUTIVE SECRETARY, LONG BEACH DISTRICT UNION 4 

CHIEF EXECUTIVE OFFICER 5 
LIVING INTO THE FUTURE MAY 21, 2011  6 

 7 
As I complete my third year as District Superintendent, I continue my awareness of the many 8 
responsibilities ascribed not only as an extension of Bishop Swenson but as Executive Secretary for the 9 
Long Beach District Union, Chief Executive Officer of the Living into the Future Foundation and Co-10 
chair of the district leadership team.  It is in these four roles that I work at shepherding the graceful 11 
people of the Long Beach District.  12 
  13 
I am thankful to my Administrative Assistant Polly Sablan, Program Coordinator Kathleen Bybee, 14 
District Superintendency Committee (Bob Isip, Chairperson), Lay Leader (Wilma Ryder), the Long 15 
Beach District Union (Tia Wildermuth), Living Into the Future Foundation (Mary Walton), district 16 
leadership team members and each church of the District for your great witness of God’s grace, love, 17 
and compassion where you are planted.   I am thankful for the partnerships of Steele Day Care (Opal 18 
Steele), South Bay Bright Future, Inc. (William M. Hill, LeVetta Holloway) and Kathey Michelle 19 
Ministries, Inc. (Sean Carter). 20 
  21 
The 2010-2011 conference years has been focused on “Working with the Poor”.  This past summer in 22 
reviewing the charge conference documents I was able to glean a greater understanding of the various 23 
ministries that churches are engaged in “working with the poor”.  Out of the various ministries 24 
represented the district “poverty summit” was crafted to expand our capacity in working with the poor.  25 
The presentations by Goodwill, Get On the Bus,  Hope For the Children of Africa, Key of Hope, Urban 26 
Light Initiative partnership with Children’s Defense Fund Freedom School (Lynwood),  Urban and 27 
Justice Ministries of the California Pacific Annual Conference,  Habitat for Humanity of Greater Los 28 
Angeles, just to name a few.  I am thankful to Grace United Methodist Church, Maywood United 29 
Methodist Church and Hawthorne United Methodist Church for their leadership in this important work 30 
of the district. 31 
  32 
As a continuation of “Working with the Poor”, the Living into the Future Foundation held their second 33 
banquet and honored Bishop Mary Ann Swenson.  Bishop Swenson drew a sold out crowd to The 34 
Grand.  We were blessed with her mentor, Bishop Talbert and Mrs. Talbert.  We were further joined by 35 
my mentors Rev. Dr. Robert and Gwen Smith.  I am thankful for the many ways churches and agencies 36 
sponsored a table and for persons that purchased tickets to this historical event.  We were blessed by the 37 
piano playing of Rev. Leonardo V. Wilborn during our dinner (thanks Leonardo!). 38 
  39 
As the Executive Secretary of the District Union I am thankful to the work of the Board of Directors 40 
under the leadership of Rev. Tia Wildermuth (Seal Beach First).  I am thankful to the years of dedicated 41 
and faithful service of Mr. Sam Melvin who has termed off.  Sam served many years as the treasurer and 42 
hands the books over in good shape to Neva Johnson.  Graham Management (Clive Graham) has been a 43 
great partner in our work to have beautiful and responsible partnerships at United Methodist properties.  44 
As I complete my third year this is a major celebration for me personally, because my first year I was 45 
sadden by the shape of some of our buildings but now I am thankful for the work of the district union 46 
and leadership of a property manager.  The District Union’s care of the urban ministries resources 47 
(Radnor, 507 Pacific) and partnership in a vital ministry in Downtown Long Beach is much appreciated. 48 
  49 
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As the Chief Executive Officer for the Living into the Future Foundation (LITFF), I am blessed with our 1 
working relationship and partnership throughout the district.  As a resource to the clergy and laity of the 2 
district, providing funds for capacity expansion and personal growth has been a blessing.  You’re 3 
investing in the vital presence in Downtown Long Beach, and district priorities are much appreciated. 4 
  5 
Lastly, I am extremely thankful to the clergy-lay partnership that is modeled by our district lay leader, 6 
Wilma Ryder.  Wilma has been an excellent partner over these three years as co-chair of the district 7 
leadership team, attending most charge conferences and making a collective representation of all laity on 8 
various boards and agencies.  I am thankful that she is recommending a lay leader and will remain as 9 
associate lay leader in this year of transition. 10 
  11 
In partnership, 12 
 13 
Kathey M. Wilborn 14 
District Superintendent 15 
 16 
 17 
LOS ANGELES DISTRICT SUPERINTENDENT        18 
Rev. Dr. Cedrick D. Bridgeforth 19 
 20 
As I reflect upon the events of the past year and anticipate the months ahead, the words of Charles 21 
Dickens (A Tale of Two Cities) seem most appropriate.  22 
 23 

It was the best of times, it was the worst of times, it was the age of wisdom, it 24 
 was the age of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was 25 
the season of Light, it was the season of Darkness, it was the spring of hope, it was the winter 26 
of despair, we had everything before us, we had nothing before us, we were all going direct 27 
to heaven, we were all going direct the other way - in short, the period was so far like the 28 
present period, that some of its noisiest authorities insisted on its being received, for good or 29 
for evil, in the superlative degree of comparison only. 30 
  31 

Each congregation within the District has experienced highs and lows throughout the year, but our God 32 
has remained faithful. We have said farewell to many good and faithful servants of the Church. We have 33 
sent eager teenagers off into the world to become men and women of distinction – not knowing the full 34 
impact of our investment in their spiritual development. We have written more cards, letters and care 35 
packages to soldiers serving in distant lands.  We have witnessed natural disasters that seem anything 36 
but natural to those who are victimized by such acts. Our buildings have not magically transformed to 37 
modern structures with energy-saving features or neatly fashioned facades that beckon neighbors to 38 
enter. However, we have continued to share the good news of Jesus Christ and his love throughout the 39 
region. 40 
 41 
We have seen the numbers of hungry individuals increase, as we have worked collaboratively through 42 
the Urban Ministry Food Collaborative Programs to provide food and minimal toiletry items to families 43 
and individuals who seek assistance. We have seen an increase in the jobless rate in the region, but we 44 
found a way to partner with LA County agencies responsible for providing temporary employment for 45 
those in need of work.  We have seen the statistics related to violent crime increase, but we have 46 
responded with an increasing number of men and women presenting themselves at Charge Conferences 47 
and coming before the District Committee on Ministry to commit their lives to serving in various 48 
ministry capacities. We have seen membership and worship attendance decreases in many congregations 49 
but we have not ceased to find ways to join together in solidarity to continue ministry in as many 50 
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communities as possible. Baptisms and weddings continue to take place in our churches. Homework 1 
help and tutoring banners adorn the front of many of our facilities. There are HeadStart, Pre-School and 2 
Senior Adult Day Care ministries springing up all around us. Yes! Many challenges are present, but far 3 
more opportunities abound as we seek to share in ministry beyond our local church. 4 
 5 
We have several success stories throughout the District, but I will only highlight a few in this format: 6 

• Clergy Renewal has proven to be a great church growth and personal growth strategy for two 7 
of our District clergy who took advantage of Renewal Leave and Sabbatical Leave this year. 8 
They have returned more focused and energetic. The congregations served by them have 9 
experienced greater vitality as a result of having a well-rested, focused leader. I strongly 10 
encourage taking extended time from the day-to-day rigors of ministry to retool and refresh. 11 
The Church will be there when you return. 12 

• Community Engagement is always the best way to let people know you care. Many of our 13 
effort center on” getting people in the door” or “letting people know we are there,” but the 14 
emphasis must shift to letting people know you care. Grace UMC, Hollywood UMC and 15 
Community UMC in Palisades are shining examples of congregations that have gone beyond 16 
the norm to be present in their communities. Grace hosted several HIV/AIDS Outreach 17 
Events, Drive-Thru Prayer Ministry, and Neighborhood Evangelism walks. Hollywood 18 
hosted water stations during LA Marathon, invited several non-church folk to join them on 19 
mission trips to Mississippi and Haiti, and they advertise in non-traditional ways. Community 20 
UMC has been very successful in creating a natural bridge between their preschool and their 21 
children’s program. That place is crawling with children and families who see how particular 22 
the church is about its facilities and its intentional hospitality. 23 

• Reality Checks by way of congregational assessments have caused many of our 24 
congregations to become aware of areas of complacency and neglect within their ministry 25 
settings. Many are undergoing serious processes that will allow them to let go of some 26 
traditional things that do not yield much fruit and make room for more innovative, life-27 
transforming opportunities for community residents and newcomers. Some are exploring 28 
opening their doors to the growing Hispanic population that surrounds their church buildings. 29 

We have much to be proud of as the LA District. We are a godly proud people who have prayed for 30 
new church starts and new ministry developments. God has answered our prayers (Los Angeles 31 
Gospel Mission in Koreatown began this year). We have come together to demand the powers-that-32 
be to honor our historic presence in this City and to allow us an opportunity to build on that legacy 33 
by continuing to serve the community in/around where Los Angeles was founded (La Plaza UMC 34 
received the keys to the building after many years of struggle with the City of LA). We have 35 
embarked on a development projects that will address issues faced by the most vulnerable 36 
populations in our Region (Epworth Apartments construction of 20 units to house emancipated 37 
youth began this year and will open Spring 2012). 38 
 39 

God is with us in the best and the worst of times. God gives us strength and resources to respond to the 40 
call – individually and collectively. Our challenge is to begin paying closer attention to the landscape 41 
that is before us than we do the landmarks we have established.42 
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MENTAL HEALTH MINISTRIES          1 
 2 

 Mental Health Ministries has had another busy year living out our mission to educate 3 
congregations to create caring congregations for persons living with a mental illness and their loved 4 
ones. 5 
 As a member of the national NAMI FaithNet Advisory Committee, I have put a lot of energy into 6 
writing three online training modules. Two of these modules were piloted in Washington D.C. at the 7 
NAMI national convention in July of 2010 and an overview of the completed modules will be presented 8 
in a workshop at the NAMI national convention in Chicago this summer.  9 
 A group from Monterrey, Mexico, translated into Spanish the resource/study guide that I wrote, 10 
“Mental Illness and Families of Faith: How Congregations Can Respond.”  This resource has been very 11 
well received and is available as a free download on the Mental Health Ministries website, 12 
www.MentalHealthMinistries.net.  This resource is divided into four sections: Section One: 13 
Understanding Mental Illness, Section Two: The Unique Role of Faith Communities, Section Three: 14 
Creating Caring Congregations, Section Four: Help for Faith Leaders.  Each church in the San Diego 15 
District will be receiving a copy of this resource due to a San Diego District Georgia Lynch grant. 16 
 Other activities this year include a keynote address to a group in Chicago on November 9, 2010, a 17 
presentation on mental illness to the disability committee for the General Board of Global Ministries 18 
(GBGM) by Skype, sponsoring an exhibit at the NAMI Walk in Balboa Park in April and the Mental 19 
Health America Meeting of the Minds conference in October.  I am currently writing a chapter on 20 
spirituality for a book to be published by the International Bipolar Foundation. 21 
 Mental Health Ministries is a mission outreach of San Carlos United Methodist Church and the 22 
church staff has continued the commitment to educate the congregation about mental illness.  We have 23 
hosted three NAMI Family to Family classes for the community and our members.  Educational material 24 
has been included in worship bulletins and October 6 was designated as Mental Health Sunday.  Mental 25 
Health Ministries sponsored a health and wellness fair last spring and I organized a Blue Christmas 26 
Vesper Service on December 11. 27 
 Mental Health Ministries is a Conference Advance Special and I am endorsed as a Mental Health 28 
Chaplain by the United Methodist Endorsing Agency.  I continue to develop timely resources that are 29 
used nationally and internationally by congregations of all faith traditions. 30 
 31 
Rev. Susan Gregg-Schroeder 32 
Coordinator of Mental Health Ministries 33 
sgschroed@cox.net 34 
 35 
 36 
SANTA ANA DISTRICT            37 
 38 
The Santa Ana District has continued to be “a catalyst connecting local faith communities with 39 
resources and relationships” in order “to generate world transforming disciples.”   40 
 41 
In response to a Mission Assessment, the four congregations in the city of Santa Ana developed (with 42 
Rev. Cedrick Bridgeforth facilitating) and acted on a proposal to become one cooperative parish on three 43 
sites.  44 
 45 
Huntington Beach: First and Garden Grove United Methodist Churches have both initiate community 46 
developer initiatives with the Hispanic community in their mission field and are reallocating resources to 47 
pursue this ministry.  48 
 49 
Our District Hispanic Ministry Fund as provided resources to   50 
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- Resources for the community develop and growing children’s ministry at Norwalk UMC  1 
- Orangethorpe Latino Ministries for a community developer and a new next generation ministry 2 
- Huntington Beach: First for a community developer 3 
- Trinidad in Whittier for its next generation ministry program 4 
- El Getsemani for music ministry program 5 
- Garden Grove for community bridging resources 6 

 7 
The District Leadership Team continued to pursue its three 2011 outcomes 8 
1. Passionate, contagious and authentic disciples and discipling communities 9 

- The Leadership Development Team offered a workshop in the spring of 2011 on Building a 10 
Discipleship Pathway.  Over 90 people participated in the training event. 11 

 12 
2. Fostering courageously creative Leaders 13 

- At our annual “oasis” gathering for pastors was hosted by the Los Angeles District as a Tri – 14 
District event with Long Beach and Santa Ana. 15 

3. Engaging in transforming mission initiatives 16 
- - Santa Ana congregations continue to participate in an number of SSP, Mexico, Katrina, Arson 17 

Rebuild and local projects responding to the well being of the community. 18 
 19 
It has been my honor and privilege to work along side the pastors and laity of the Santa Ana District for 20 
the last seven years.  We have welcomed new members in our clergy families, said goodbye to beloved 21 
partners, we have seen churches close and revitalized and given birth to new ministries and we have 22 
found new avenues for being a transforming presence in our communities. The future will bring new 23 
partnerships and regional alignments. Yet no matter the form, may the Spirit of Christ continue to dwell 24 
and work among us. 25 
 26 
Mark Ulrickson  27 
 28 
 29 
UNITED THEOLOGICAL SEMINARY         30 
 31 
United has one goal: to train dynamic leaders for the ministry of Jesus Christ.  As you consider whether 32 
God is calling you or someone you know into ministry, we invite you to explore the opportunities at 33 
United!   34 
 35 
United offers:  36 

• Degree and certificate programs relevant to today’s followers of Jesus Christ! 37 
• Emphases in Christian Ministry, Pastoral Care and Church Renewal! 38 
• New: An Online/Hybrid Master of Divinity that meets UMC and ATS standards! 39 
• A growing number of Life-Long Learning courses online and on campus! 40 
• New Doctor of Ministry degree focus groups and mentors! 41 
• Deep learning opportunities for both clergy and laity! 42 
• Appreciative theological reflection on the central teachings of the Bible and the doctrines of the 43 

Christian faith! 44 
• Spiritual formation in a variety of cultural contexts, including international communities! 45 
• A technologically advanced, fully accessible, state-of-the art campus! 46 
• A youthful, diverse, widely published faculty committed to the Christian faith! 47 
• Friendly and helpful staff and students! 48 
• A UM matching scholarship program and scholarships for others as well! 49 
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 1 
At United, we are committed to following the Spirit’s lead in renewing the Church for the mission of 2 
Jesus Christ in the world!  Enrollment at United is growing steadily.  Thank you for your prayers, 3 
partnership and service in the ministry of Jesus Christ! 4 
 5 
By Wendy J. Deichmann, President 4501 Denlinger Road, Dayton, OH 45426, 937-529-2201 6 

www.united.edu  7 
 8 

9 



California-Pacific Annual Conference 2011 PRELIMINARY ADDENDUM Page 81 

RESOLUTIONS ~ ADDENDUM        1 
 2 
RES 11-17 GC: Director of Connectional Ministries       3 
 4 
 Resolution to Petition the 2012 General Conference 5 
 6 
SUBJECT: Amend ¶608 so that the Director of Connectional Ministries Will Be Directly Accountable 7 

to the Elected Leadership of an Annual Conference   8 
SUBMITTED BY: Richard Bentley, Norma Kehrberg, Craig Brown, Carla Bailey, Janet McKeithen, 9 

Krystle Wheeler, Tom Griffith, Patsy Barrett, George Crisp, Arthur Hicks, Louis Chase, Mary 10 
Larson, Sandie Richards, Betty Kobata, Peggy Rubel, Tom Reinhart-Marean, Elizabeth Roark, 11 
Floyd McKeithen, Susan Stouffer, Roy Riggs, Krista McVey, Frank Wulf 12 

ESTIMATED FISCAL IMPACT: None 13 
SOURCE OF STAFF TIME: Conference Secretaries 14 
 15 
WHEREAS the director of connectional ministries is to provide leadership “In partnership with the 16 

bishop and cabinet and the elected leadership of the conference” (¶608.6c) 17 
WHEREAS prior to the 2008 Book of Discipline, each annual conference was able to determine the best 18 

way to hold the director of connectional ministries accountable in order to accomplish the 19 
ministry and mission of that annual conference; 20 

WHEREAS the 2008 General Conference amended the Book of Discipline to require that the director of 21 
connectional ministries be solely accountable to the bishop; 22 

WHEREAS making the director of connectional ministries solely accountable to the bishop without also 23 
requiring accountability to the elected leadership of the annual conference makes it difficult for 24 
this leadership to work in full partnership with director of connectional ministries because of the 25 
lack of direct accountability; 26 

WHEREAS requiring that the director of connectional ministries only be accountable to the bishop 27 
limits the ability of an annual conference to restructure in ways that are most appropriate to its 28 
particular mission and ministry; 29 

THEREFORE, BE IT RESOLVED that the 2011 California-Pacific Annual Conference petition the 30 
2012 General Conference to amend ¶608.6b as follows: 31 

The director shall serve as an officer of the annual conference and shall sit with the cabinet 32 
when the cabinet considers matters relating to coordination, implementation, or 33 
administration of the conference program, and other matters as the cabinet and director 34 
may determine. Whether appointed or elected to this position, the director shall be 35 
amenable to the bishop, in consultation with the appropriate annual conference personnel 36 
body. The director shall be amenable to an elected leadership body of the annual 37 
conference which may consult with the bishop. 38 

THEREFORE, BE IT FURTHER RESOLVED that the 2011 California-Pacific Annual Conference 39 
direct the Conference Co-secretaries to submit the following 50 word or less rationale statement 40 
to be printed in the Advanced Daily Christian Advocate with this proposed amendment: 41 

The director of connectional ministries is the primary staff person for helping the annual 42 
conference focus and conduct its mission and ministry. This amendment allows needed 43 
accountability to the annual conference’s elected leadership and lets each annual 44 
conference determine how best to structure this accountability for its particular context. 45 

46 
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PETITIONS ~ ADDENDUM         1 
 2 
PET  11-1.2  (REVISED)   REV. MAI NGUYEN’S SALARY ARREARAGE    3 
 4 
Petition to the Cal-Pac Annual Conference for Rev Mai Nguyen minimum unpaid cash salary from 5 
1986-2009 submitted by Pastor’s Nguyen’s Clergy Advocate Rev. Dr. Karen D. Moore. 6 
  7 
Conference rules state: “In extreme and unresolved circumstance, the local church and/or pastor may 8 
petition a session of the annual conference through the Cabinet and the CEC for the payment of the 9 
arrearage not to exceed to the minimum conference compensation standards. However, it is the 10 
responsibility of the local church to provide a minimum compensation for its appointed clergy.”  The 11 
arrearage or the minimum salary unpaid to Pastor Mai Nguyen represents extreme and unresolved 12 
circumstances. The history of his unpaid minimum salary dates back to 1986.  Pastor Nguyen has 13 
notified his SPRC, his District superintendents, the Commission on Equitable compensation and Bishop 14 
Sano of his unpaid minimum salary dating to back 1986 numerous times over the decades.   In 15 
December of 2009, Pastor Nguyen again in writing informed his district superintendent, Rev Dang, of 16 
unpaid minimum salary and requested to be paid.   Rev Dang brought it to the attention of the CEC 17 
which referred it back to the church to develop a repayment plan, and Pastor Nguyen was asked to 18 
document his arrearage.  Rev Dang brought it to the attention of the cabinet.  Early 2010, the Bishop 19 
appointed Rev Cedrick Bridgeforth as Rev Mai Nguyen’s District Superintendent to investigate the 20 
unpaid minimum cash salary, who in turn, recruited former CEC Chairperson Rev Karen D. Moore to 21 
assist in the investigation in June of 2010.  Rev Nguyen submitted his 1099 forms and W-2 forms and 22 
check number information to Rev Dr. Moore.   An Ad Hoc committee was then formed by Rev 23 
Bridgeforth in the last quarter of 2010 in attempt to resolve the arrearage of his unpaid minimum salary.  24 
The committee members included:  Chair of the Conference Trustees, a Representative from the Board 25 
of Ordained Ministry, the Conference Chancellor, the chair of the CFA, the Conference Treasurer, The 26 
Dean of the Cabinet and Rev Bridgeforth as Mai’s District Superintendent.    The Committee found that 27 
Grace Riverside had received $436,986.00 in Equitable Compensation funding from 1986 through 2010.   28 
The Committee did not agree with Pastor Nguyen that he has a claim on the unpaid Minimum salary; 29 
nonetheless, the committee offered him $83,000, and health insurance for his wife and son until his wife 30 
reaches the age of 65 and until his son is no longer eligible, provided Rev Nguyen would retire by 31 
January 31, 2011.    Rev Nguyen declined the offer and petitions the Annual Conference on the 32 
following six points concerning his unpaid minimum cash salary: 33 

I. Pastor Nguyen petitions the annual conference to recognize that he has not waived his rights to 34 
minimum base cash salary as adopted by the Annual Conference.  35 

A. Pastor Nguyen submitted a claim for his unpaid cash salary as documented on his 1099 forms 36 
and check stubs from Grace Riverside United Methodist Church.  A Committee formed by 37 
Rev Cedrick Bridgeforth, as directed by the Bishop with spokespersons Dan Gara and Steve 38 
Harbison, denied that Pastor Nguyen’s claim was valid based on an opinion that Mai Nguyen 39 
waived his right to minimum base compensation in the following letter written to the Bishop 40 
Sano in 2003. They further concluded that there is nothing in any judicial council decision 41 
that prohibits a pastor from waiving his/her rights to claim minimum base compensation. 42 
Pastor Nguyen maintains that the Bishop Sano letter affirms his need and desire to be paid, 43 
yet offers that Pastor Nguyen would not sue the Conference in order to be paid.44 
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 1 
B. Further, Pastor Nguyen submits Judicial Council decision Number 1038 as evidence that he 2 

cannot waive his rights to his minimum base salary.  3 

  4 
C. Pastor Nguyen asks the annual conference to confirm his rights, according to Cal-Pac policy, 5 

to submit his arrearage claim to the Annual Conference, and that he has not waived his right 6 
to minimum base salary as adopted by the Annual Conference. 7 

II.  Pastor Nguyen petitions the annual conference to recognize that any statute of limitation by the 8 
State of California, or the Discipline would not apply because members of the cabinet, and 9 
Bishop Sano have been aware of pastor’s Nguyen continuing unpaid salary, through letters 10 
sent in 2003, 2005, and 2009, as well as the annual certification of payment submitted by 11 
pastor Nguyen to his District Superintendent.    12 
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 1 
III.  The Committee presented the following calculations to Pastor Nguyen, and then did not 2 

recognize the validity of calculations because the committee asserts that Pastor Nguyen has 3 
waived his claim, and further the California statute of limitations would limit his claim to the 4 
last four years.  5 

Year 
Clergy 
Status 

 Salary 
on Table 
for Year 
of Appt 

EC 
Salary 

Support 
Received 

by 
Church 

Salary 
Paid vs EC 
Received 

Salary Paid 
vs Salary 

Owed based 
on Table for 

Year of 
Appt 

1986 
PTLP-6 

mo $7,529 $4,000 $3,524.00 -$5.00 

1987 PTLP-75% $9,121 $11,500 -$2,380.00 -$1.00 

1988 
FTLP-
100% $16,668 $12,000 $5,960.83 $1,292.83 

1989 
FTLP-
w/Sage $10,630 $12,000 -$182.00 $1,188.00 

1990 
FTLP-
w/Sage $9,137 $12,000 $81.88 $2,944.88 

1991 AM-100% $19,338 $23,679 -$5,680.26 -$1,339.26 

1992 AM-100% $20,200 $28,540 -$2,534.00 $5,806.00 

1993 AM-100% $21,153 $24,625 
-

$10,618.44 -$7,146.44 

1994 AM-100% $21,399 $18,602  $1,583.94 -$1,213.06 

1995 AM-100% $21,645 $17,923  $102.44 -$3,619.56 

1996 AM-100% $21,891 $14,500  $589.08 -$6,801.92 

1997 AM-100% $22,137 $14,500  -$4,742.95 -$12,379.95 

1998 AM-100% $24,500 $20,000  -$9,007.74 -$13,507.74 

*1999 AM-100% $24,500 $20,000  
-

$13,299.00 -$17,799.00 

2000 AM-100% $24,500 $20,000  
-

$16,561.00 -$21,061.00 

2001 AM-100% $24,500 $20,000  
-

$15,400.00 -$19,900.00 

2002 AM-100% $24,500 $23,250  -$6,210.96 -$7,460.96 

2003 AM-100% $24,500 $24,520 -$7,833.55 -$7,813.55 

2004 AM-100% $24,500 $20,000 $8,673.78 $4,173.78 

2005 AM-100% $24,500 $10,000 $7,509.00 -$6,991.00 

2006 AM-75% $19,100 $10,000 $5,558.00 -$3,542.00 

2007 AM-75% $19,838 $17,598 $6,822.00 $4,582.00 

2008 AM-75% $21,651 $17,600 $9,312.00 $5,261.00 

2009 AM-75% $24,959 $11,000 $14,228.00 $269.00 

**2010 AM-75% $29,149 $29,149 -$0.04 -$0.04 

Total:   $511,545 $436,986 
-

$92,064.94 
-

$105,063.99 
      

IV.  The committee claims that the par 625, “Once the base compensation supplementation has been 6 
paid by the annual conference, the annual conference shall have no further obligation or 7 
responsibility to the pastor, the charge or anyone else regarding the pastor's compensation,” 8 
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would bar any claim by Pastor Nguyen inasmuch as subsidy grants were provided by the 1 
annual conference to the church for Pastor’s Nguyen’s minimum compensation package.    2 
 3 
Pastor Mai Nguyen affirms that the CEC grants were received by the church and used to pay 4 
towards his minimum compensation, but that the church lacked adequate funds to pay the 5 
additional balance owed him to fully pay his minimum compensation. Thus, Pastor Nguyen 6 
is only making a claim on the church’s additional unpaid minimum base salary owed to him 7 
and not on the original amount paid and received in the original CEC grants. Rev Nguyen 8 
further asserts that CEC grant funds may be used towards paying the minimum base salary or 9 
any additional minimum salary compensation elements such as: pension, Health Insurance, 10 
housing, utilities, cont’ education, and auto expenses.  11 
 12 
Pastor Nguyen has presented his yearly 1099 forms to confirm his lack of payment of base 13 
salary and presents the following calculations in order to justify an arrearage claim in the 14 
amount of $153,972. 15 
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CEC 
Salary 
Table 
Year  

Actual 

Minimu

m Salary  

From 

Table Appt.

Min. 

Salary 

Payable

CEC 

Salary 

Grant 

Pd

 1099 

Salary 

Paid

Base 

Salary 

Shortag

e

CEC 

Grant 

NOT 

Used for 

Base 

Salary

Cum. 

Tot. 

Shortag

e No Int.

0 1986 15,058 6 Mo 7,529 4,000 7,524 -5 0 -5

1 1987 16,067 75% 12,050 11,500 9,120 -2,930 2,380 -2,935

3 1988 17,080 100% 17,080 12,000 17,961 0 0 -2,935

3 1989 17,495 100% 17,495 12,000 11,818 -5,677 182 -8,612

4 1990 18,493 100% 18,493 12,000 12,082 -6,411 0 -15,023

5 1991 19,569 100% 19,569 23,679 17,999 -1,570 5,680 -16,594

6 1992 20,438 100% 20,438 28,540 26,006 0 0 -16,594

7 1993 21,399 100% 21,399 24,625 14,007 -7,392 10,618 -23,986

8 1994 21,645 100% 21,645 18,602 20,186 -1,459 0 -25,445

9 1995 21,891 100% 21,891 17,923 18,025 -3,866 0 -29,311

10 1996 22,137 100% 22,137 14,500 15,089 -7,048 0 -36,359

11 1997 22,383 100% 22,383 14,500 9,757 -12,626 4,743 -48,985

8 1998 23,600 100% 23,600 20,000 8,229 -15,371 11,771 -64,356

9 1999 23,900 100% 23,900 20,000 6,701 -17,199 13,299 -81,555

10 2000 24,200 100% 24,200 20,000 3,439 -20,761 16,561 -102,316

11 2001 24,500 100% 24,500 20,000 4,600 -19,900 15,400 -122,216

12 2002 24,800 100% 24,800 23,250 17,039 -7,761 6,211 -129,977

13 2003 25,530 100% 25,530 24,520 16,686 -8,844 7,834 -138,820

14 2004 26,347 100% 26,347 20,000 28,674 0 0 -138,820

15 2005 27,184 100% 27,184 10,000 17,509 -9,675 0 -148,495

16 2006 28,046 75% 21,035 10,000 15,558 -5,477 0 -153,972

17 2007 29,215 75% 21,911 17,598 24,420 0 0 -153,972

18 2008 32,553 75% 24,415 17,600 26,912 0 0 -153,972

19 2009 35,384 75% 26,538 11,000 25,228 0 0 -153,972

20 2010 38,856 75% 29,142 29,149 29,149 0 0 -153,972

Total: 545,211 436,986 403,718 -153,972 94,679 -153,972  1 
 2 
 3 

V. Pastor Nguyen further claims that he since he has not been paid in full during a span of 20 plus 4 
years that interest should be added on his minimum base unpaid salary according to the 5 
following calculations using the government’s consumer price index for the greater LA area 6 
where Pastor Nguyen served.  The total interest is $59,889.00.  7 
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Cum. 
Tot. 

Shortage 
No Int. 

C.P.I. 
All 

Urban 
LA 
OC 
RI Interest 

New Bal 
w/ 

Interest 
-5 3.2%  -5 

-2,935 4.3% -126 -3,061 
-2,935 4.6% -142 -3,203 
-8,612 5.1% -451 -9,331 

-15,023 5.9% -932 -16,674 
-16,594 4.0% -738 -18,983 
-16,594 3.6% -685 -19,668 
-23,986 2.6% -702 -27,762 
-25,445 1.3% -389 -29,610 
-29,311 1.5% -506 -33,981 
-36,359 1.9% -770 -41,798 
-48,985 1.6% -864 -55,288 
-64,356 1.4% -1,016 -71,675 
-81,555 2.3% -2,081 -90,955 

-102,316 3.3% -3,699 -115,415 
-122,216 3.3% -4,495 -139,810 
-129,977 2.8% -4,078 -151,649 
-138,820 2.6% -4,228 -164,721 
-138,820 3.3% -5,461 -170,182 
-148,495 4.5% -8,006 -187,863 
-153,972 4.3% -8,239 -201,579 
-153,972 3.3% -6,647 -208,226 
-153,972 3.5% -7,348 -215,575 
-153,972 -0.8% 1,714 -213,861 
-153,972  0 -213,861 
    
-153,972  -59,889 -213,861 

      1 
VI.  Finally, Pastor Nguyen claims that his unpaid minimum salary should be calculated upon the 2 

2011 salary schedule inasmuch as he is asking to be paid in 2011.  Thus, the 2011 salary 3 
schedule for each year of prior service should be used back-dated to 1986 instead of the 4 
actual salary listed as minimum salary for each year. Pastor Nguyen is not asking for 5 
additional compensation, but only that his unpaid minimum salary be paid based on the 2011 6 
salary schedule.  The percentage of unpaid salary was calculated from the salary schedule in 7 
which the arrearage occurred.   Then, that percentage was calculated for each year of the 8 
2011 salary schedule based on Mai’s service first on the PL schedule and then on the elder 9 
schedule as well as his appointment level.  The total additional amount from using the 2011 10 
salary schedule is:  $72,512.00 11 
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Min. Salary

 1099 Salary 

Paid

 Minimum 

Salary Unpaid 

percent of salary 

which is unpaid

2011 salary 

schedule based on 

appointment level

unpaid salary based on 

percent of salary which 

is unpaid on  2011 

salary schedule

15,058.00$ 7,524.00$      (5.00)$           0% 26,641 0

12,050.25$ 9,120.00$      2,930.25$     24.32% 20,308 4,938

17,080.00$ 8,231.00$      -$              4% 27,524 996

17,495.00$ 11,818.00$    5,677.00$     32.45% 27,951 9,070

18,493.00$ 12,081.88$    6,411.12$     34.67% 28,387 9,841

19,569.00$ 17,998.74$    1,570.26$     8.02% 31,008 2,488

20,438.00$ 26,006.00$    -$              0.00% 31,445 0

21,399.00$ 14,006.56$    7,392.44$     34.55% 31,881 11,014

21,645.00$ 20,185.94$    1,459.06$     6.74% 32,318 2,179

21,891.00$ 18,025.44$    3,865.56$     17.66% 32,755 5,784

22,137.00$ 15,089.08$    7,048.00$     31.84% 33,191 10,567

22,383.00$ 9,757.05$      12,626.00$   56.41% 33,628 18,969

23,600.00$ 8,229.00$      15,371.00$   65.13% 34,065 22,187

23,900.00$ 6,701.00$      17,199.00$   71.96% 34,502 24,828

24,200.00$ 3,439.00$      20,761.00$   85.79% 34,938 29,973

24,500.00$ 4,600.00$      19,900.00$   81.22% 35,375 28,733

24,800.00$ 17,039.04$    20,761.00$   31.29% 35,812 11,207

25,530.00$ 16,686.45$    8,844.00$     34.64% 36,249 12,557

26,347.00$ 28,673.78$    -$              0.00% 36,685 0

27,184.00$ 17,509.00$    9,675.00$     35.59% 37,122 13,212

21,035.00$ 15,558.00$    5,477.00$     28.19% 28,169 7,941

21,911.25$ 24,420.00$   -$             0.00% 28,497 0

24,414.75$ 26,912.00$   -$             0.00% 28,824 0

26,538.00$ 25,228.00$   -$             0.00% 29,152 0

 TOTAL 

UNPAID 153,972.00$ 

TOTAL 

UNPAID PER 

2011 226,484  1 
  2 
 3 
      The Annual Conference confirms that Pastor Mai Nguyen has a claim on unpaid minimum 4 
compensation with the Cal-Pac Annual Conference through the following actions:  5 
Action Item # 1        The Annual Conference confirms that Pastor Mai Nguyen has an arrearage claim 6 
with the Annual Conference. 7 
 The Annual Conference authorizes that Pastor Mai Nguyen shall receive the unpaid minimum cash 8 
salary of $153,972.00 from the CFA.  9 
Action Item # 2     The Annual Conference Authorizes that Pastor Mai Nguyen shall receive the claimed 10 
interest of $59, 889.00 from the CFA (Item 1 and two totals 213,861.) 11 
Action Item # 3    The Annual Conference authorizes that Pastor Mai Nguyen shall receive his unpaid 12 
minimum cash salary from the 2011 salary schedule in the amount of $226,484.00 or  72,512.00 13 
additional dollars of his unpaid minimum cash salary of $153,972.00 from the CFA. (Item 1, 2, and 3, 14 
total $286,373.)15 
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