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Introduction
Following the example of Jesus Christ,

Drawing strength from one another through the power of the Holy Spirit,

We, the California-Pacific Annual Conference

Covenant with God to cultivate in partnership with local congregations

New ministries and new disciples,

New leadership and new life,

For such a time as this

Therefore, the primary tasks of the Conference are:

To build bridges and draw strength from one another,

To nurture fruitful and prophetic leadership,

And to plant new ministries.

In response to the Calling Statement of our annual conference, and focusing especially on the primary tasks of nurturing fruitful and prophetic leadership and planting new ministries, the Board of Laity, in consultation with the Board of Congregational Development and the Conference Leadership Team, has been working on ways to support and increase the vitality of congregations and its leaders in the California-Pacific Annual Conference.  

Our work together has lead to the drafting of a process called the Covenant for Vital Ministry.  We believe that this new way of looking at the ministry we share will nurture fruitful and prophetic leadership and assist in planting new ministries, which includes revitalizing existing ministries.  We invite you, as clergy and laity to join us as partners in this new endeavor.  Your participation will make a difference in the future of the community of Christ in our communities, our region, and the world.

At the 2008 General Conference, a decision was made to focus the work of the United Methodist Church in four distinct areas of focus.  They are as follows:

1. Develop Leaders

2. Creating Places for New People

3. Eliminating Poverty

4. Improving Health Globally

The Covenant for Vital Ministry is designed to give the District a snapshot of where your congregation is headed in relationship to these areas of focus.  There are questions within this Covenant that are asking you to reflect on how your congregation has responded to the call of Christ in our mission field.  Your work in this Covenant will be invaluable in determining the vitality of your congregation’s witness for Christ through the United Methodist Church.

You can find more information about the General Conference’s focus at http://www.umc.org/1234
Things You Will Need to Complete the Assessment

1. Form an assessment team, comprised of 5 to 7 members (including Lay 

Leader, SPRC Representative, Lay Member to Annual Conference, Church/ Administrative Council Representative, and a Board of Trustees or Finance Committee Representative). The remaining members are to be named by the Church/Administrative Council. 

2. Assemble the items and documents needed to complete the Assessment:

a. Understanding of how the Ministry Magnifier works

b. Copy of the congregations most recent mission/vision statement

c. Copy of the congregation’s most recent strategic plan, if it was completed within the past 3 – 5 years and is being utilized to further the mission and ministry of your congregation.

3. Review the Clergy Self-Assessment, paying special attention to areas of strength and 
intended growth.

4. Schedule more than one session with the team to ensure that you can devote adequate time to complete this assessment.

5. Your appointed clergy should not actually complete the assessment.  You may consult with your pastor to secure and understand information needed to complete the assessment as well as the insight to articulate your church’s vision.  This document is designed to help you understand your church (as well as the District) through the eyes of its lay people.

Congregational Assessment Instructions
Why Has the Covenant for Vital Ministry Changed?

Unlike the previous versions of the Covenant for Vital Ministry, each congregation will need to complete the entire document.  The goal of this shorter version is to help your District Committee on Planning and Strategy (or its equivalent) conduct its strategic planning across the district.  These district plans once combined with the work of all the districts create a Conference Comprehensive Plan for Congregational Development.
What Tools Are Used to Complete the Assessment?

There are several tools and resources available to assist your Team with completing this Assessment. Remember: this Assessment has been set in place for your congregation’s benefit. It is an opportunity for your congregation to evaluate, plan, and implement whatever programs and/or changes your congregation deems necessary and in order for your congregation to be vital place of ministry.

One of the most immediate tools your Team will need to be familiar with is the Ministry Magnifier®. The Magnifier is a statistical program that houses all of your congregation’s statistical data, dating back to 1984. Throughout the Assessment Tool, you will see references instructing your Team to utilize the Magnifier to secure requested data. The following instructions will lead you to the information you need: 

1. Log on to: www.missionalmarketing.com
2. Click “Sign In”

3. Username: calpac

Password: growth      Click “Log In”

4. Click “Churches”

5. Select your church from the pull down list

6. Click on your church name

7. Click “stats”

8. Determine variables you would like to view and years available

9. Click “submit” to view data and graphs

If you find data in the Magnifier that is not correct, please use your local data because the Magnifier database takes months to update.

Instructions for Returning the Assessment

NECESSARY SIGNATURES:

Lay Leader 
 Date: 


Lay Member Annual Conf.​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​  
 Date: 


Church Council Rep ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
 Date: 


At-Large member    ​​​​​​​​​​​​​​​​​​​​​​​​​​​​
 Date: 


Shared with Administrative/Church Council on _____________________(date).

Administrative/Church Council Chairperson:

Signed ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________   Date __________________________

Senior Pastor:

Signed ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________   Date __________________________

Please return this Congregational Self-Assessment for Vital Ministry to your District Planning 
and Strategy Committee (or its equivalent) no later than April 15, 2010. 

Please answer as many of the following as possible:


Briefly describe your congregation.

What are your congregation’s Core Values based upon the description you have offered?
What is your congregation’s vision/purpose/mission statement?

Define your community (mission field)? (geographic, demographic, language group, ethnic group, etc.)  How did you gather this information?
What are at least 3 one-year, three-year or five-year measurable goals that your congregation has?  How will your goals be measured?

What does your congregation expect to be the results of the above goals in these areas:

	
	   2010
	   2011
	   2012

	Members Added Each Year
	
	
	

	Average Worship Attendance
	
	
	

	Professions of Faith
	
	
	

	Enrolled in Confirmation
	
	
	

	% of Budget rental income/endowment
	
	
	

	% of Budget designated for program expense
	
	
	

	% of Apportionment to be paid
	
	
	


When will your goals and their results be assessed and by whom?

What system do you have in place for Leadership Development?  How many new leaders are being developed this year?
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