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REPORTSTO THE 2010 ANNUAL CONFERENCE

ADVANCE SPECIALS, DISTRICT AND CONFERENCE

DISTRICT ADVANCE SPECIALS
LOS ANGEES DISTRICTGAUNNIE DIXON- DISTRICT MISSION DIRECTOR
1) 1010 Development Corp., Contact: Kelle Rose at 2480214 ext.201 oKrose@1010dev.org
2) Ocean Park Community Centé&ontact: Robyn Greenstein at 32646646 ext.232 or
rgreenstein@opcc.net
3) Pico Union Hispanic Shalom Ministry, Contact: VJ CB&ez, local pastor, at 24321-2137 or
picounionshalmom@Hotmail.cam
4) United Ministry at USC, Contact: Diane Kenney at Z48-2667 orKenney@usc.edu
5) Faith UMC/Community Developers Program Network, Contact: Mary Ann Swayne 5328453 or
info@faithumcc.org
6) Faith UMC/Community Welfare Association, Contact: Mary Ann Swayne af7528453 or
info@fatihumcc.org
7) Faith UMC/Faith Housing Corp., Contact: Mary Ann Swat 323754-8453 orinfo@faithumcc.org
8) Faith UMC/Imani Unidos Aids Project, Contact: Mary Ann Swayne at7&88453 or
info@faithumcc.org
9) El Rescate, Contact: Salvadeanabria at 21387-3284 ext. 23 owww.elrescate.org

LONG BEACH DISTRICT: SALLY MC NADISTRICT MISSION DIRECTOR
1) St . Paul 6s UMC: Project Nee&dg319cCont act: Adriana
stpaulsprojectneeds@verizon.net
2) Living Into the Future Foundation, Inc. Hunger Assistance Center, Contact: Dr. Kathey Wilborrn at 562
4291441 orlbdistumc@cabac.org
3) Greate Long Beach Interfaith Community Organization, Contact: Thomas Warnke &@8862727 or
www.greaterlongbeachico.org

SANTA ANA DISTRICT: SANDIE DUFBISTRICT MISSION DIRECTOR
1) Anaheim Interdith Shelter, Anaheim UMC, Contact: Coleen Smagala af77448502 or aishalcyon.org.
2) Mobile Pantry, Anaheim UMC, Contact: Julia Wright at A91-6464 orwww.feedoc.organd
www.anaheimumc.org
3) Friendly Center Inc., Comprehensive Family Support, First UMC of Orange, Contact Cathy Seelig at
714771-5300 orwww.friendlycenter.org

SANTA BARBARA DISTRICT: SUE PRUNHRSTRICT MISSIONDIRECTOR
1) Atascadero Loaves and Fishes, Contact: Frank Fertschneider46&85842.
2) North Valley Caring Services, Inc., Contact: Ivette Pineda at38®18481 ext. 24 or
ipineda@nvcsinc.org
3) San Fernando Valleyterfaith Council, Inc. Preventing Hunger Campaign and Programs, Contact:
Rhetta Alexander at 818186460 ext. 3007 omww.vic-la.org

PASADENA DISTRICT: ILSE PEETDISTRICT MISSION DIRECTOR
1) Oasis For the CommugitWest Covina UMC, Contact: Rev. Mary Hollifield at 6289-0209 or
westcovumc@verizon.net
2) Outreach Center Food Pantry, First UMC La Puente, Contact: Rev. Jane Jeth&mgtoat 562773
5320 orpastorjanefirstchurchlapuente@msn.com
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HAWAII DISTRICT: MYRNA MEDINADISTRICT MISSION DIRECTOR
1) Pacific Health Ministry, Contact: Rev. Glenn Harada atB986556 orwww.pacifichealthministry.org
andPHM@pacifichealthministry.org
2) West Kauai UMC Mangan Tayon (-B3®446lsor Eat ), Contact
westkauaiumc@hawaii.rr.com
3) Wesley Foundation at the University of Hawaii, Contact: Rev. Charlene Zuill 62488210 or
wesleyfoundation@hawaii.rr.com

SAN DIEGO DISTRICT: SUSAN FARNSWORTHSTRICT MISSION DIRECTOR
1) Bethlehem Food Pantry, El Cajon First UMC, Contact: Gwen Johnson -&4@1®91 or
gmajl@cox.net
2) New Entra Casa, Contact: Hazel Dawson atB394526 omewentracasa@cox.net
3) Volunteers in Medicine, Chapel of the Valley UMC, Contact: Maureen Hartin a4439591 or
vimceo09@gmail.com

CONFERENCE ADVANCE SPECIALS

1) Neighborhood Hous€alexico, ContactRicardo Ortega at 76857-6875 orwww.nhclx.org

2) Mental Health Ministries, Contact: Rev. Susan Gregg aiZ&I/2780 or
www.MentalHealthMinistries.net

3) Joint Commssion for Church Extension and Cooperation Between Mexico and the USA, Hands Across
the Border, Contact: Murray Hawkins at 90935171 orwww.jointcomm.org

4) MAS Justice and Compassion Center, Poverty AssistanueiC€ontact: Dr. Kathey M. Wilborn at
5624291441 ormasjcc@gmail.com

5) The Neighborhood United Methodist Community, Contact: Rev. Sandra Olewine-48%4289 or
www.umcneighborhood.org

6) Hawaii United Methodist Union, Camp Mekokiko, Contact: Theodore Lesnett 2ED8366.

7) Mary Magdalene Project, Contact: Dr. Martin McCombs at8384970 orwww.mmp.org

8) Third World Gifts and lndarts, Anaheim UMC, Contact: Susa Fenwick atZ8811434 or
sueforpeace@roadrunner.com

(Advance Specials were approved by 100% conenee in the Legislative Section
and on the Consent Calendar PlenaGession #5 Sat. June 19, 2010)

Africa University Thriving in Zimbabwe

Africa University has many stories to télto the nations of Africa, and the world.

During Zi mbabweds economic and pol i trelaedAfricasUniversityg! e s
continued to edwate leaders for all of Africa. For a time in 2009, it was the only institution of higher education in
Zimbabwe open for classes. We celebrated our 3,§60uate with the 2009 graduating class.

In the 20092010 academic year, our 1,100 students reptede28 African countries. We have a substantial
waiting list of students eager to attend on campus or through our emerging distang®y curriculum.

For all of this, we thank God for the prayers and support of United Methodists. In 2009, annuahcesfe
contributed more than $2 million to the apportioned Africa University Fund. That represents 86 percent of the
$2.5 million goal set by the 2008 General Conference.

Uni ted Methodi stsd support for Af rtohelpAffidans. Qer si ty cr
graduates are living out the United Methodist vision for the Four Areas of Focus:

Leadership:The Rev. Tol bert Thomas Jallah Jr. is a pri me
Leadership and Governance, the former amhig Liberian President Ellen Johnson Sirleaf is now Secretary
General of the Fellowship of Christian Councils of Churches in West Africa.
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Global Health: Bi g i Ruhigita, a nurse from the Democratic R
public realth at AU. She returned to Congo to work in éB@ clinic she and her siblings founded in honor of
their father.

Ministry with the Poor: Isaiah Njimbu, a 2006 graduate, returned to Lubumbashi, DRC, to find many
children orphaned because their parentslied of AIDS. In response, Njimbu started the Child Action
Initiative, a nongovernment organization. Today, this ministry still thrives.

Church Growth: TheRev. Daniel Mhoneavas instrumental in establishing 28 local churches in the newly
established Malai (Africa) Missionary Conference. He credits Africa University for increasing his capacity as a
pastor.

In December 2009, we joyfully celebrated the inauguration of Bishop David Kekumba Yemba and professor
Fanuel Tagwira as t Hoeandivice chancelfoi.t y6s t hird chancel

Democratic Republic of Congo President Joseph Kabil
seminar commemorating former United Nations Secretary General Dag Hammarskjold.

Every annual conference is vital the success of the dream that has become Africa University. Your support
educates leaders in theology, agriculture, social sciences, health sciences, and peace and justice.

Grace and peace,

glw%em?

Jim Salley
Associate ViceChancellor for Institutional Advecement
Africa University

Archives & History Commission

Your Archives & History Commission is required by the UM d)iine to secure, maintain and store
items of historical significance for the Califorifacific Annual Conference. This challenge is carried out by the
Commisson where space at the School of Theology has been set aside by the school Library. The area meets
6archival é criteria for the i mportant papers and ot

The Commission meets 4 times a year to plawidies to assist Local Ciiches and the Annual
Conference in classifying and sorting materials. This has been under the direction of-tomepAarthivist, Kim
Creighton for the past number of years. Unfortunately, Kim has found it necessary to resign her position with
our Canmission due to her increased duties as a Librarian in the Los Angeles Library System. She has been
unselfish in her serving the Commission and spent considerable time in Local Churches assisting Historian and
staff in determining what materials that waportant to save. We shall miss her and wish her well in her future.

We are seeking another p#irhe Archivist and have a search committee working with Dr John V.
Richardson, Jr. Professor of Information Studies at UCLA. John is a past member ofithission, and is
assisting us in our search. A complete Job Description has been developed.

In the day of O6everything electronicbdb Dar EI | We
Web page relating to information pertinent to Historiteths of the Annual Conference.

Members of the Commission are willing to assist Local Churches or Historians in matters relating to
Baptismal Records, Local Church History and Annual Conference items. Betty Clements, in the Library of STC,
is also willing to assist, as her time allows.
The Commission is working on an Oral History Program for Ministers and members of Local Churches. Oral
History, manuscript collections, archival records and printed sources complement each other. Many times a one



H-4 REPORTS TO ANNUAL CONFERENCE - 2010

ononeconversation and interview can bring out history
guidelines for taking an Oral History Interview.

Our Commission has lost a loyal and faithful member in the death of Rev. Lyman Ellis Lyman served as
our Secetary for many years and his excellent and concise Meeting Minutes were one of the most helpful parts in
the continuing work of our Committee. He was a member of the A&H Commission for decades and an Officer in
the Western Jurisdiction A&H as well as tNational Historical Society of the United Methodist Church.

Our Commission serves the Annual Conference in a uniqudavanaintain the wonderful History and
happenings of our beloved GRAhc Annual Conference.

A.A. Wright, Chair

Boston University, School of Theology

Dear ColleaguesiMinistry,

We greet you in friendship, thanking God for yol
given prayerful support to the Boston University School of Theology (STH) during the past year, and we thank
you. You encourage us as patsin mission and in the pioneering work that has marked our particular mission
in the past year. Thanks in large part to many of you, we have traveled the country, heard your hopes for the
future, and launched many new initiatives.

What has happened dung this year?
1 Student enrollment increased in 288®10 over the previous year. Our dynamic student body has led
STH efforts to respond to the people of Haiti, t
new forms of theological dialoggemong peopl e with diverse perspect
1 The Seminary Singers have revived the annual choir tour tradition, singing their way from Northern

Virginia to Connecticut.

Travel seminars have studied in Cuba and Ephesus (modern Turkey).

The STH faculty published eight books in the past year, and they were honored with two book prizes, two

teaching awards, one promotion to a Boston University endowed chair, and one leadership award.

1 Professor Anjulet Tucker joined our faculty in 2009npihg her expertise in Sociology of Religion and
her specialized study on Black Pentecostal churches.

f  Professor Dana Robert is delivering major addresses around the world in 2010 to celebrat® the 100
anniversary of the Edinburgh World Missionary ConfererThe School will also celebrate the 100
anniversary of the Truman Collins Chair in World Christianity and Mission, sponsoring special events in
Fall 2010 and soaring efforts to raise funds for the Chair, thanks to an anonymous challenge grant of
$420000.

1 Codirectors of Contextual Education, Sam Johnson and Elizabeth Parsons, are expanding STH
partnerships with local churches, service agencies, anebfasid communities, helping us extend the
breadth and depth of our work in contextualizing theicllgeducation.

1 The ATLAS for Alums Program now provides fredina ATLAS Access to all STH alums, enabling
them to utilize over 140 journals in their ministries! Please email Maggie Keelan, Development Officer,
for the user name and password to ATLAeelan@bu.ediWe are grateful to the Lilly Foundation for
supporting this outreach.

1 We are on the road, striving to increase our presence in United Methodist Conferences around the
country. Please hold us accountatd this and let us kmoif you would like a representative from the
School to visit in the future!

=a =4

What is coming?

T The new Master of Divinity curriculum wil!/| be | ¢
Engaging t he Wor | drepare spiritubliyerieeed, grophdtics intelligeat, practicap
religious leaders who can contribute to renewing and transforming the church and the world.

1 Three faculty searches are underway: the Martin Luther King, Jr., Chair in Ethics or Homiletics, and
positions in Religious Education and the History of Christianity.
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T The STH Peoplebs History Project is expanding.
alums from all eras, particularly the 1950s and 1960s. Contact the Alumni Offte dfre interested in
sharing your story with us: (617) 32349.

1 The School has created a bold strategic plan to guide the coming years. The plan is to strengthen support
for students, renovate degree programs that educate future leaders, enhancextaadldtyce in teaching
and research, and support research and continuing education to strengthen the church.

1 The School begins a specialized, ¢mar Master of Sacred Theology program for military chaplains in
Fall 2010, responding to their increasing et address issues of ethics, trauma, and conflict
transformation.

I We are renovating our physical space: the famous ping pong table is back! Classrooms are becoming
ismarto with technology, art displ aylsdfare mul ti
hospitality and comfort. On the near horizon are plans to renovate the basement into a community center,
replace light fixtures and windows for energfficiency, and improve the handicap accessibility of our
building.

1 We are developing partnerpBiwith Africa University and two Korean Universities through student
exchange and faculty exchange programs.

1 Plans are underway for more work in continuing education, including onsite events and distance
education opportunities. Our new work will inclueliéorts to make our new certificate programs more
widely available. We presently offer the academic certificate requirements for United Methodist
Certification in Evangelism, Spirituality, and Sacred Music.

We celebrate our graduates and friends in youference and our colleagues in ministry throughout the
United Methodist connection. We hope to hear from you in the coming year and to build significant partnerships.
Our relationship with you is vital for our learning and for our service in this vebmdany needs. We pray for
you and invite you to pray for us as well!

Gratefully,
Mary Elizabeth Moore
Dean, Boston University School of Theology

Camping, Outdoor, and Retreat Ministries, Board of

You will find this report an accounting of the many activities that have been Cal Pac Camps in 2009. This activity

is but for one purpose alone to make Disciples for Jesus Christ. We make these disciples by offering programs

rich with content to give us strength f owressteepedinn our neys?®o.
hospitality. And with sacred space where our weary minds can escape the busyness and intensity of southern

California life long enough for our souls to reflect, refresh and renew.

Cal Pac Camps creates environments of intentional Christian hospitality and learning within natural settings
designed specifically to help persons and groups:
1 Affirm and expand their faith in God.
Learn and practice Christian discipleship.
Grow in wisdom and in healthy self-esteem.
Establish relationships and lifestyles of loving interdependence with one another and all creation.
Develop as skilled spiritual leaders who move out to inspire faith communities and society at large to seek
God and to do justice.
1 Find renewal, encouragement, and support as leaders and participants from a host of religiously affiliated
and non-profit organizations, so that they might more effectively fulfill their purposes of bettering the world
and transforming countless lives.

=a =4 -8 =

Program Development

The second half of 2009 brought great challenges to the programming side of Cal-Pac Camps. On top of severe
budget cuts, the Station Fire of August and September also brought the reality of Colby Ranch not being available
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for use in 2010. After much scrambling and praying, we were able to relocate 6 weeks of District Summer camp
programming to other sites, demonstrating the ongoing strengthening and growth of our District Camp Network.

Additionally, we have been able to maintain a strong Program-Driven focus to Cal-Pac Camps with the following
successes achieved over the past twelve months:

1 The resurrection of Los Angeles District Summer Camp programming.

1 Ongoing training and support of our front-line summer camp volunteers through Immerse in 2009 and
Elevate in 2010 (the Cal-Pac Camps sponsored premiere weekend training event).

1 The improvement and streamlining of the summer camp registration process, utilizing a Central Registrar
and improved elements to THRIVA (our online registration system).

1 The development of the Crossing Bridges Retreat (a cross-cultural competency training) scheduled to
take place in August 2010. Due to the conference wide need for this type of training, Cal-Pac Camps
have been able to develop relevant partnerships with The Center for Leadership, The Commission on
Religion and Race, and the Committee on Ethnic Ministries.

1 The development of a new program for Fall of 2010: The Food & Faith Retreat led by Myron Wingfield,
Richard Smith and the Staff at Aldersgate Retreat.

As much as we celebrate these successes, we do lament some of the critical lossestoCal-Pac Camp s 6
development:
1 The cancellation of Urban Kids Camp for 2010 due to lack of financial resources. (Our hope is to
resurrect this outreach program in 2011 after an intense effort of fundraising.)

9 Staff reductions including the reclassification of the Director of Program Development from full time to half
time and the elimination of the Program Development Assistant.

No matter what, ministry goes on. And at the end of the day, it is the cumulative pooling of all of our resources
and commitments that makes ministry fruitful. As such, we give great thanks to all whom without pay or
accolades continue to give to the ministry that changes lives. The next twelve months will certainly have more
challenges waiting for us, but God will be faithful and whatever we may have lost will be regained through the
power and the grace of our Abundant God!

Conference Campsites

All User Groups United Methodist Guests

2008 2009 Change 2008 2009 Change
All Guests 32,158 28,917 -10.1% All Guests 5,971 5,695 -4.6%
Children/Youth 17,926 15,026 -16.2% Children/Youth 2,581 2,152 -16.6%
Adult Guests 14,232 13,891 -2.4% Adult Guests 3,390 3,543 4.5%
Camper Days 103,913 89,395 -14.0% Camper Days 24,914 23,307 -6.5%
Meals Served 168,994 139,344 -17.5% Meals Served 40,777 38,068 -6.6%
Invoiced Income | $2,719,537 | $2,529,422 -7.0% Invoiced Income $729,075 | 712,434 -2.3%
School Contracts Other Denominations

2008 2009 Change 2008 2009 Change
All Guests 12,475 9,757 -21.8% All Guests 6,687 6,717 0.4%
Children/Youth 10,360 7,800 -24.7% Children/Youth 2,591 2,877 11.0%
Adult Guests 2,115 1,957 -7.5% Adult Guests 4,096 3,840 -6.3%
Camper Days 35,577 24,187 -32.0% Camper Days 22,722 22,272 -2.0%
Meals Served 70,928 44,087 -37.8% Meals Served 28,041 30,056 7.2%
Invoiced Income $655,187 $469,635 | -28.3% Invoiced Income $684,103 | 716,016 4.7%
Other Non Profit Non Lodging

2008 2009 Change 2008 2009 Change
All Guests 5,827 5,183 -11.1% All Guests 1,198 1,565 30.6%
Children/Youth 2,203 1,921 -12.8% Children/Youth 191 276 44.5%
Adult Guests 3,624 3,262 -10.0% Adult Guests 1,007 1,289 28.0%

progr
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Camper Days 18,682 17,384 -6.9% Camper Days 2,018 2,245 11.2%
Meals Served 28,972 26,857 -7.3% Meals Served 276 276 0.0%
Invoiced Income $631,297 $600,996 -4.8% Invoiced Income $19,875 | $30,341 52.7%

Aldersgate Retreat and Cultural Center

Aldersgate Retreat and Cultural Center is an early demonstration of the importance of knowing your niche. For

many years the site has shown an operational deficit. In 2009 the historic site showed an operational profit and is

showing an improved profit margin for 2010. Its niche is as a bed and breakfast setting. Chris Erickson, site

manger/director, working closely with the dedicated site committee, chaired by Merrill Burnett of Santa Monica

UMC, has worked to restore the century old craftsman home. They have been aided greatly in this task by the

talented eye of Bill Buerge, long time friend of Aldersgate. Today the site is our most sought after venue for adult

event s. Chris Erickson and the staff of Aldersgate have
Proportionso.

Projects
1 The main porch of Aldersgate now has new furniture, including wicker seats/loveseat and rocking
chairs. Guests are always out on the porch socializing now. All furniture was donated.
1 A new water fountain in the meditation garden (donated by the Site Committee)
1 Room 1 bathroom got some paint, an exhaust fan, new mirror and sink

1 Aldersgate is getting GREENER by the day. A new recycling bin has been rented and waste
going to the Il andfil] has been cut in half. We 6 r
We have begun the process of replacing toilets withnew it Hi Egfhf i ci ency o toil ets (
flush) and a new high efficiency clothes washer was purchased to replace our old broken one.

1 All fluorescent light fixtures retrofitted with efficient ballasts by the Los Angeles Dept of Water and
Power in May (at no cost to Aldersgate). Utility savings have been noticed.

1 New dining room chairs were purchased. All funds raised by the Site Committee and from other
donors.

1 The restoration of the wood floors on the Main Level. The old carpets were taken up, the floor
was lightly sanded and recoated and new area rugs were purchased. This project was fully
funded by donations.

Water heater boiler repaired/rebuilt. The core sprung a leak.

New website created for Aldersgate.

Herb garden planted for use in seasoning food prepared in the Aldersgate kitchen.
I Hand rails for front steps have been installed.

=A =4 =4

Special Events

91 Aldersgate participated in the Pacific Palisades 4™ of July parade, the Village Fair and sponsored
a booth at Annual Conference

1 Aldersgate hosted its annual Christmas Dinner/Fund-Raiser in December generating over $2700
from ticket sales and donations.

1 Aldersgate/Buerge Chapel featured was on a Channel 7 news feature regarding weddings.

1 Several pastors have enjoyed personal retreats (without charge) as partof t he Past or s S
program.

Camp Arroyo Grande

The first fruits of the redevelopment of our campsites can be seen at Camp Arroyo Grande. Grading and building
permits have been successfully pulled for the construction of six new cabins. New water and electric lines have
been laid in, retaining walls built and the construction site is now ready for the pouring of cement pads for the first
two cabins. We are indeed fortunate to have Steve Tallant, site manager/director, to supervise this project. He
has patiently worked through the red tape only to encounter the tough balancing act of managing construction
while hosting guests at the campsite. The site committee, chaired by Janice Somers, working with Val McClure of
the Arroyo Grande UMC has raised the capital to build two of the six planned cabins. The new cabins contain
inside restrooms (handicap accessible) and small group meeting space.

Projects
1 Repaired and performed upgrades to the pool bringing it up to current code.

1 Secured grading and building permits for new cabins from City of Arroyo Grande.
1 Grading for the first 2 cabins completed, and re-graded the upper RV road to bypass Lynn Hall.
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1 Constructed retaining walls on the backside of the building pads for the two new cabins.
1 Remodeled SiteManager / Di rect or 0 safoughsbeddoennto leettet accornmodatet e
family needs.

Special Events
9 Passed ACA site recertification.

1 Camp AG has been hosting Community Events for the Scouting Community increasing
community awareness.

1 Hosted Santa Cop... A program sponsored by the Arroyo Grande Police Department. They
stored and wrapped Christmas gifts at the camp for the less fortunate in the community.

Camp Cedar Glen

Camp Cedar Glen is now in the process of securing a major use permit modification from San Diego County. The

primary focus of the modification is the improvement of the core camp for children, youth and family ministries and

the construction of a 90 bed retreat center with a high level of adult accommodation. Our permit modification

process is being managed by Robert Furey of REC, Consulting, Inc. in San Diego. Our lead architect is Jack
Carpenter, a long standing member of M8gher, Dia Watéos, UMC, of
Ferguson. We anticipate a final action on our major use permit modification within the next twelve months. When
completed we will be ready to begin the design and development stage for the new retreat center.

Projects
T NOMAD projects: (6 United Methodist Volunteers for Three Weeks)
E Painted exterior of Chapel after replacing many cracked siding boards. Cross was painted by
staff.
Painted exterior of Maintenance Shop/New Office.
Installed electric service (50/30/20 amp) to five new RV sites which will be used for all future
NOMAD groups since Camp Virginia is no longer available for them.

Installed curtains in five buildings providing
Finished interior of new office with taping, texture and paint. Laid new tile floor.
Repaired and painted interior of Griffin Hall

Purchased seventy new mattresses with funds from the Camerer Endowment Fund.
Replaced roof on Silverado Cabin.

Handicapped parking installed at Curly Wells cabin.

Replaced two convection ovens with funds from the Camerer Endowment Fund.
Replaced furnace in Curly Wells cabin.

Partially rebuilt deck on Camerer Hall.

All paved roads sealed

Exterior walls of two cabins resealed and drains installed to prevent leakage into cabins.
New furniture installed in Williamson cabin with funds from the Camerer Endowment fund.
Three wind damaged roofs replaced.

New Chapel doors installed

New chimney installed in Camerer Hall funded from the Camerer Endowment Fund.

Two pedestrian bridges rebuilt and horseshoe pit constructed.

Repaired and painted exterior and interior of 4 duplex cabins.

Installed sewer connections for 5 NOMAD RV sites.

Replaced railings and ladders on bunks in 4 duplex cabins. Wood bunks were painted and all
bunks were bolted to walls.

Replaced floors in 2 shower rooms.

Added floodlights to Chapel, Assembly Hall, and Wells cabin.

Re-roofed Robinson cabin.

Repaired and strengthened solar panels for pool.

To comply with Cal-OSHA, improvements were made to 10 propane tanks.
Replaced fire suppression unit in Camerer kitchen to comply with new code.

[T T

[T [Th TP
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Special Events
1 Passed ACA site recertification.
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Held annual open house on Saturday, May 30.

1 Site Committee held its first weekend retreat for the purpose of building the site committee and
setting priorities.

1 Several pastors have enjoyed personal retreats at the campsite (without charge) as part of the

Pastorbés Sabbath program.

=

Colby Ranch

On Saturday, August 28 the Station Wildfire burned through Colby Ranch. Nine structures were lost in the
fire. Miraculously the core of the camp was left intact. And while many thousands of acres surrounding the
campsite were severely burned and charred, the trees of Colby Ranch remained to greet animals and
humans alike as we stumbled in after the fire. While the following winter rains did no further damage to
buildings, they did do considerable damage to the grounds. The camp remains without electricity and the
north side of the campsite is without water, the result of erosion damage to the water lines. The camp is
currently inoperable.

The short term plan is to complete needed utility repairs to reopen the campsite for district camps in the
summer of 2011. The long term plan is to complete needed infrastructure, including retaining walls and
roadways to protect the camp from current and future erosion and mud slides, and to improve accessibility
and restore full operation by the summer of 2013.

The rebuilding of the campsite rests with the Colby Ranch Site Committee. It is imperative that churches in
the Colby Ranch service area send a representative to serve on the site committee.

The current fiscal challenges facing Cal Pac Camps has necessitated a reduction in the number of site
manager/directors. For twenty-four years Mark McConnell has served on the staff of Colby Ranch, eighteen
years as the site manager/director. Mark was laid off on December 31, 2009. Enough cannot be said
regarding his heart for camp and retreat ministry and his devotion to Colby Ranch. He has anchored the
camp through good and tough times. We will miss his gentle way, his quiet presence and the love he has
shown for Colby Ranch.

Projects
1 Lower level of Grand Hotel (camp office) remodeled. Work included shoring up foundations,
installation of new floor tile, and the creation of two new handicap accessible restrooms
1 Some repair work has been done on the Colby road (taken out by winter rains).
91 Installation of new solar panels for swimming pool (lost in the fire).
1 McGiffin Leadership Lodge renovation completed.

Special Events
1 Five work parties completed projects and worked on landscaping in the center of camp.
1 Rededication of McGiffin Leadership Lodge on Sunday, May 31.

Lazy W Ranch

Significant progress on the Master Site Plan was made in 2009. A Botanical Study of the project area and a
Cultural Resources Report were completed. We continue to work with Kaleidoscope Inc., Fire Safe Planning
Solutions, CAA Planning, Halladay & Minmack Engineers, and LSA Consultants to determine the viability of our
plan and are working towards a major use permit submittal to the Orange County Planning Department in the
near future. An extensive fire plan has been developed to satisfy Orange County Fire Authority as a prerequisite
for our major use permit application.

When implemented the master site plan will increase our bed capacity from 160 to 240. New facilities are
planned that will improve our capacity to meet the camp and retreat ministry needs of our Hispanic communities
and our district camp programs. The site will provide both self-cooking and food service options.

Projects
1 The swimming pool was re-plastered and the filters and pumps replaced.
1 The camp office was moved from the upper levelofthes i t € manager / di to¢ghet or 6 s
lower level. This makes the camp staff more accessible to guests and an improved office space
for business.
Remodeled north bathroom.
1 Installed three new energy efficient water heaters creating a significant savings in propane for the
camp.

=
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1 Anewdeck was added to the frontofthes i t € manager / directothebs resi der
entrance to the camp.

1 Windows and siding are beingreplacedon si t e manager / drianefforttmr 6s r esi
reduce heating and cooling costs and increase fire protection.

Special Events
1 Passed ACA site recertification.
T 55" Annual Spanish Deep Pit BBQ was held Saturday, October 17.

1 Re-Connect a retreat for co sponsored with the Conference Council on Young Adults was held
October 16 -18.

Sturtevantds Camp

The good news from Sturtevantdés Camp is regarding what d
spared the destruction of wildfire as the Station Fire did not proceed past the crest of Mount Wilson and into the

Santa Anita Canyon. Activity at the campsite has picked up, although group sizes remain small. The micro hydro

power generator continues into its fourth year of providing clean electricity to power all the lighting needs and

power to run a vacuum cleaner and the camp washing machine. Under the watchful eye of Chris Kasten, site
manager/director, the camp is well cared for and lives are forever blessed for those who undertake the pilgrimage

of the four mile hike into camp.

Projects
1 Re-roofed bath house and cabin #1, done mostly by Simi Valley UMYF.

1 New skylights were installed on the bath house which has resulted in a brighter and cleaner
appearance

1 The local Fire Safe Council for the Big Santa Anita Canyon has installed a radio repeater atop a

nearby ridge, which allows for reliable 24 hour radio operation between the camp and nearby

cabin owners. The site manager/director now has radio contact with others throughout the hike

into the camp from the trailhead. This project was funded entirely with fire safe grant funding and

installed by volunteer efforts.

Re-roofing and painting the crank telephone call box at Cascade picnic area.

1 Alarge laurel bay tree growing adjacent to the dining hall was removed resulting in a more fire
safe condition.

1 Areduction of ladder fuels is being planned for areas around and within the camp itself.
E The last wildfire to burn in the vicinity of Sturtevantd €amp occurred in 1953, so our forested

location would benefit greatly from this treatment.

I Sam Yun led a father-son retreat weekend up at the camp in November.

91 Painted exterior south facing walls of Retreat Lodge,s i t e manager / di amgmaimr 6s r ¢
lodge.

1 Replaced water damaged carpet in Retreat Lodge.

1 Removal of unsafe trees at camp. Removal of fallen trees on trails near site.

=

Special Events
1 Passed ACA site recertification.
1 HostedBi shopés Cabinet |/ Leadership Team spring ret:H

Camp Wrightwood

In September, 2009 the Los Angeles County Outdoor Science School discontinued its contract resulting in a loss
of $165,000 of income for 2009 and a income loss of $380,000 for 2010. Gary Clover, site manager/director, did
an excellent job of reducing staff while maintaining service to guests. His cost control efforts resulted in a minimal
deficit of $1,061 for the year.

The master site plan has been completed with an emphasis on a high activity camp focused to meet the needs of
children, youth and family camps.

Projects
1 Painted the exterior of the Lodge (Boy Scout Eagle Project).
1 Refinished the walls and ceiling in the main hall of the Lodge.
9 Started renovation of windows in the main hall of the Lodge.



REPORTS TO ANNUAL CONFERENCE 1T 2010 H-11

1 Completed a trail-widening project for quad access to the radio repeater (Boy Scout Eagle
Project).
1 Completed Huddle Hut make over including replacement of decks and the second story exterior
staircase, replaced upstairs and stairway carpet, painted and repainted interior.
Replaced the 1999 Pick-Up Truck after nine (9) years of service.
Installed a new culvert beside the Dining Hall to the public street for erosion control.
Completed aerial border/property line survey.

Continued work on easement with Golden State Water Company to install new reservoir and water
line for community. Project would include paved access road through interior of camp for
improved erosion control and installation of fire hydrants for improved fire safety.

1 Reroofed Cabin #3.

Special Events
1 Passed ACA site recertification.
1 Sponsored an Open House & Guest Appreciation event with 150 guests attending. Received $5,000
in donations.
1 Several pastors and Claremont seminary students have utilized the Retreat Cabin for personal
retreats as part of the Pastordés Sabbath progr am.

=A =4 =4 =4

Camping Changes Lives Committee

The ability to generate supplemental income beyond user fees is decisive to a sustainable camp and retreat
ministry. Therefore the Board of Camping has added a th
Lives Commi t t e e de firsbtwoiwbrking sammittees baimgéehe Didtrict Camps Network (program)

and the Conference Campsites Committee (facilities).

The mission of the fAiCamping Changes Lives Committeeo is
ministries through the following activities:

1. Conducting an Annual Fund Campaign to provide funding where most needed to support current
program development, leadership training, and make the camp and retreat experiences more financially
accessible to all.

2. Conducting Capital Campaigns to repair and develop our facilities and infrastructure to better serve our
congregations and guests.

3. Endowment Development to ensure long-term fulfillment of the Great Commission to make and equip
disciples.

It all begins with the Annual Fund Campaign. We conducted our first Annual Fund Campaign this year.
Regretfully it did not produce the needed revenue to offset the 2010 reduction in apportionment support and stave
off critical staff reductions. But the appeal was made and much was learned.

Every congregation is asked to consider the inclusion of an annual gift to support the work of Cal Pac Camps in
their annual budget. If a budgetary gift is not possible, than we ask that the need is made known to your
congregation that individuals with a heart for camp and retreat ministry may be aware of the need and respond if
they are so moved.

Much is said about the high cost of summer church camps. The reality is that our district summer camps are
considerably less than other non profit summer camps including Girl Scouts. Every year we hear of churches
who have children to send to camp and not the financial support and we hear of churches with financial support
but no children to send to camp. Please consider taking a mission offering to send children and youth to church
camp. If you cannot use the proceeds locally, consider making them available for children and youth from your
sister congregations. Cal Pac Camps can assist you with this through the Angel Sponsorship Program.

The Board of Camping, Outdoor, and Retreat Ministry is struggling greatly with the apportionment reduction of
2010 (almost 50%) and a pending additional reduction of 50% for 2011. In approximate numbers a reduction of
$400,000 in 2009 to $100,000 proposed for 2011. We would not be performing our due diligence to the annual
conference to accept these reductions without voice. These reductions will impact our capacity to develop new
programming, train leaders, improve marketing and develop supplemental income sources. They will also
increase our liability with diminished leadership training and failing facilities.

The irony of our situation is that at a time when United Methodist Bishops are calingforienvi r onment al h o
(Pastoral Letter and Foundation Document, November 2009) we are engaged in active discussion regarding
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reduction and reallocation of our camp and retreat ministry resources including the sale of campsites. The current
economic conditions and the loss of over $600,000 in school contracts since 2002 has compounded a difficult
financial situation.

Since 2002 the BCORM has worked hard to lay the cornerstones for a vital and viable ministry following the
recommendations of the Strategic Plan for Ministry developed in October, 2000. We have made noteworthy
progress. But the recent budget reductions will meaningfully impact our capacity to continue our development
toward a sustainable, quality camp and retreat ministry. We will continue to do our best.

The BCORM wishes to thank the staff of Cal Pac Camps for their ministry: Paul Cogger (Director of Camping),
the Reverend Sam Yun (Director of Program Development), Susan Bonaparte (Administrative Assistant), Billy
Moon (Program Development Assistant), Michele Corbett (Camp Reservationist).

The board also wishes to thank the campsite manager/directors of our conference operated campsites: Chris
Erickson (Aldersgate Retreat and Cultural Center), Steve Tallant (Camp Arroyo Grande), Cory Jones (Camp
Cedar Glen), Jason Kuiper (Camp Cedar Glen, assistant). Billy Stempson (Lazy W Ranch), Chris Kasten

(Sturtevantodés Camp), and Gary Clover (Colby Ranch & Camp
Church camp and retreat ministry continues to be a foundation of leadership development where we have the

opportunity to learn and practice leaders hi p, teamwor k and passion. We are fian
renewed and galvanized into community. We are fia placeo
hearts, open doorso. We are fa gar de naonguinistryeWesaee€als ar e

Pac Camps a vibrant and vital ministry of the California-Pacific Annual Conference.

Respectfully Submitted 6
dha & RL

Sharon Smith, Chairperson Paul Cogger, Director of Camping

Center for Leadership

The Center for Leadership transitioned from cqiom toimplementatiorwith the appointment of Rev. Grant

Hagiya as its first Executive Director of Leadership. Then he was elected ;isb@penter for Leadership was

put on hold, plans were revised and a new Executive Director was hired and apyoi@egith ministry on July

1, 2009.For the past nine months, the new Executive Director of Leadership, RevoSdd e s si o, has Db
working with the Center for Leadership Advisory Team to plan wahdthowthis Center for Leadership will be.

The Center foLeadership Advisory Team sdeveloped draft statements about who we are called to be
includinganameT he Center for Leader shi pThewebslite abdeesgotadt| ed A E\
active) iswww.evolvingleaders.org
Core Purpose(draft) :
Form and nurture worlttansforming leaders in holistic, vital, visionary ministry; passionate, courageous
disciplemaking; dynamic, engaging spirituality; faithful, radical stewardship; and compassiostts |
based service.
Outcome (draft) :
Faithful and effective laity, clergy and congregations
- Learning evolving skills for leading in transformational ministry
- Expressing the diversity of who we are.
Motto (draft):
Empowering leaders for the transfornoatiof the world.

Some of the acomplishmentssince July 1, 2009
- connectingand conversigwith people in all areas of the Conference, including Guam, Saipan, and
Hawaii, as well as many of the ethnic ministreesd other specialized ministries of the @&wancen
order to becomecguaintedwith the people and ministries of GRac,andto learn more about the
leadership needs theconference


http://www.evolvingleaders.org/
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- workingwith the Board of Laityand the Board of Ordained Ministy creat streamlined tools for
negotiatiry the processof bothenteringas aCertified Lay Ministrycandidateand evaluatingind
tracking those in the process

- convening and strategizing with the Leadership Advisory Teamlémningthe future of the&Center for
Leadership

- offeringavarietyd wor kshops and training events, includi
Developmentalong with consultations, retreats, aqubstpreaching for worshigervices

- providing aftestdistrict alternativé to the Clergy Covenant for Vital Ministries;

- collaboratng with Claremont School of Theolodgr training and continuing education planning and
eventsand

- attending and participating in tipkans andninistries of many, many committee meetings.

Future Plansinclude:

- develop a website with a blog aather online conversaticend collaboratiomesources;

- provide acomprehensivésting of excellentraining and continuing education opportunities offered by
others;

- create and offer a variety of online, ledigtance learning and training opportunitiestoth clergy and
laity, in the languages appropriate to our conference;

- expandofferings ofspiritual development, discipfé ma ki n g, 0 -asedvorkshop and trainigg
evens,

- track continuing educatigertification and scholarship offerindsr lay and clergy

- develop evaluation tools for clergy and congregations to more effectively assess skilislisasdheeds;

- offer training for mentors (lay, clergy and congregations) for ongoing learning and building of ministry;
and

- continue planing, strategiaing and implemerning ideasfor the futureof leadershiglevelopment

Childrends Mi

The members of the Childrends Ministry Council
spiritual growth for the children of our Annual Conference. Yémtleaders, encourage attendance at workshops
and promote understanding of issues centered around children. In 2009 and early 2010 we focused on
development of our page ofthe a c websi te as well as preparibng the
This training event will be held on May 1 in Claremont and on May 15 at Hope UMC in San Diego in order to
serve several geographic regions.

We looked for understanding on how the new Conference structure changes will affect those who
minister to childen. We support all ways that groups can integrate this support with Camping, BOCE and other
groups that affect childrends ministries. We | ook f
Conference and offer support and leadership training fenger persons in their limited times for Conference
trainings. We promote attendance at national conferences such as that of the Christian Educators Fellowship
which will be held in Louisville, KY in October 2010. We believe the excellent spiritual al@veint as well as
networking opportunities and workshops by outstanding leaders offer excellent growth venues for those who
minister with children.

Submitted by Carolyn Breihan, Chair of Council on C
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Christian Education, Board of

The Board of Christian Eduti@n is continuing to reevaluate and update our programs for leadership development
in the area of Christian Education. We are working on ways to develop and implement effective ways to work
with our local churches to meet the needs of an ever changinchgbopulation. We are also looking at ways to
restructure our committee to work in the most effective way possible.

We cosponsored a worship and workshop event for Christian Educators in the Hawaii district with Rev. James
Ritchie as keynote speak@iis event was very well attended and was a much needed event to uplift and uphold
our Christian Educators in Hawaii that are not able to attend the workshops that we have here in California.

A new Rubric was created for the Verne Cooney Award. Thigngillre a consistency in the quality of those
who receive this award for excellence in Christian Education in our conference.

Kandi Nun and Mimi Stewart were the 2009 Verne Cooney Award recipients and the award was presented at the
Christian Luncheon atnnual Conference. BOCE is now tsponsoring the luncheon so that it can be more of a
presence at Annual Conference.

We are continuing to work to update our website and to find the most efficient way to reach those persons serving
as Christian Educatstat their local churches.

We are working on how to update and restructure the ALIVE program for training Sunday School teachers at the
local church.

We are cesponsoring training workshops with Christian Educators Fellowship
on May f' at Claremont MIC & May 15 at Hope UMC in San Diego.

We are presenting a AQuestodo training for Directors
Hawaii on August 20 &21.

| give thanks to the members of the Board of Christian Education for their dexiaat faithfulness. It is an
inspiring group to work with as we strive to develop and implement ways to support and uplift Christian
Education at both the local church level and in theR2al Conference.

Suzanne Morgan, Chairperson

Christian Unity and Inter -Religious Concerns, Commission of]

OurCanmi ssi on continues to i mplement our purpose thro
and work for the establishment and strengthening of relationships with other faith communities, and to further
dialogue with persons of other faiths, culsire and i deol ogi es. 0 We do this on
Locally:

Our big event of the year is the Interfaith Dialogue Luncheon at Annual Conference. Last year we invited
someone to share about Buddhism and it was well received. We continwitiertithis year with Imam Jihad
Turk, Director of Religious Affairs at the Islamic Center of Southern California. We encourage all to attend this
luncheon, as it is a great opportunity to learn and be in conversation about different faith traditions.

The Commission continues to support the Southern California Ecumenical Council. Members from our Annual
Conference are active members of the Council, and we share in their goal of working with many Christian houses
of worship throughout Southern California.
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This year we have also updated our page on the CalifBraiac i f i ¢ Annual Conferenceds
source of information and resources which are available to all churches.

Globally:

We continue to support the ideas and works of the General Gsiomion Christian Unity and Interreligious
Concerns. The General Commission has had an active role in facilitating the conversation between United
Methodists and the Evangelical Lutheran Church in America regardirgpfamunion. For a list of resources
help study this issue, and begin a conversation with your local ELCA church, please visit
WwWw.gccuic.org/resources

Our Commission wants to support you, the local church and local church member,eweniaty we can. We

welcome your questions and suggestions. We will continue to be in dialogue with our brothers and sisters from
other faith traditions, and we want to be a resource to you as well. And keep up the good work. So many churches
are alreadyeaching out to their neighbors and working together to help build the kingdom of God. Thanks be to
God!

Blessings,Rev. Karin Ellis, Chairperson

Church and Society, Board of

"I came that they may have life, and have it to the fulidhn 10:10b

This has been a good ydar Church and Society! We have worked hard over the past year to strengthen our
Board, increase participation, connect to the General Board of Church and Society, and to do direct work for
justice in our world, so that all may have abundant life!

Strengthen our Board:

The new leadership (Sandie Richards, Chair; Gerry McDanieGlt2ar; Gilbert Stones, Secretary; Betty Kobata,
Program; and I. Lee McKlenshaw, Treasurer) have all been working hard to understand and carry out our roles.
We are a good mixfalergy and laity, and this mix helps us to be effective.

We hold monthly conference calls in addition to our Spring and Fall 'in person' meetings. Participation in the
monthly calls is growing; these monthly calls help us to keep our momentum. Thareajenerally held on the
third Tuesday of the month, at 11am Pacific (Standard or Daylight) Time.

Increase Participation:

We have embarked on a process which we hope will increase participation in the work of Cal Pac Church and
Society. This year, winstituted a policy that ANYONE may attend a Church and Society board meeting, whether
or not they are appointed by the Nominating Committee. When votes are taken, only the elected members will
vote, but otherwise, all are welcome to participate in cankw

The monthly conference calls are a venue for participation; not everyone can make it to the 'in person' meetings,
so knowing that there are other opportunities to participate is helpful.

The next part of this goal will be to connect with local chiches, campus ministries, and youth/young adult
ministries. This is not only for participation in Conference and General Church and Society activities, but
to see what's happening in those ministries that already fit with the work of Church and Society.

We are working with Peace with Justice and Methodist Federation for Social Action as appropriate, to increase
our effectiveness in the work we care about: Healthcare, Economic Justice, Environmental Justice, Overcoming
Global Poverty, Increase U.S. levelsspending for international family planning.


http://www.gccuic.org/resources
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Connect © the General Board of Church and Society

We are blessed to hatwo outstanding direct connections to the General Board: First, GBCS staff member Rev.
Cynthia Abrams, and second, Rev. Molly Vetter, who represents our Annual Conference on the GBCS board.
Both have been very helpful in connecting the work of our An@oalfference Board to the work of the General
Board. In part because of their work, we've been able to be effective participants with the other Annual
Conferences in the following areas:

1) Health Care Advocacy This is Rev. Abrams' work area, and becadde=g our and other Annual

Conferences have been able to be effective advocates for health care reform. NOTE: The United Methodist
Church did not, and has not, endorsed any single piece of legislation. What we have done, and must continue to
do, is to adacate the position held in our Social Principles: That "consistent with the Social Principles and Book

of Resolutions, the General Board of Church and Society advocates for health care as a human right that must be
made available to all." (GBCS Website).

2) Young Clergy Leadership Forum We sponsored two of our young clergy, Rev. Debbie Camphouse and
Pastor Catherine Michele Johns, to attend this important immersion experience in Washington D.C. Several of our
Young Clergy have been able to attend; thisrgjthens our connection for now and in the future.

3) Ecumenical Advocacy Daysln partnership with Cal Pac entities Peace with Justice, Urban Ministries,
MFSA, and the Filipino Caucus, Cal Pac fielded a large group of participants in this year's iEaLAdbrocacy
Days in Washington D.C. with the theme of Justidane Immigration Reform.

4) Environmental and Economic JusticeRev. Molly Vetter sits on the General Board's committee for
Environmental and Economic Justice work aré&he recommends four review and action the prophetic and
confessional statement our Council of Bishops released this pa%Gtalls Renewed Creation: Call to Hope

and Action." You'll find the statement, together with a growing group of resources for its use
atwww.hopeandaction.orghe says, "While not directly the work of GBCS, | encourage everyone to check out
the ... statement.”

Do Direct Work for Justice in Our World:

HEALTHY FAMILIES/HEALTHY PLANET is a branehewinitiative. The General Board of Church and

Society received a grant to implement this initiative in 10 Annual Conferences, one of whictPecCidhtey

Zeh is the consultant from GBCS, and she will be available for information and for questionsahttdb
Conference. This initiative stresses the importance of maternal health in creating a better world; we'll work on
addressing the health of mothers and babies within the bounds of our Annual Conference as well as around the
world. We are looking toartner with other groups in our annual conference, such as the United Methodist
Women.

ADVOCACY TRIP TO THE PHILIPPINES : Following the example of the CBlev conference, Cal Pac C&S

board member Bert Mendoza proposed that Church and Society particifrateenCal Pac Filipino Caucus's bi

annual trip to the Philippines. This year, we added an advocacy portion to the trip. Bishop Swenson participated in
a pretrip blessing of the team, where she spoke of Joshua at Jericho, and invited the team tortiltoswn fets

and knock down the walls of injustice. At that time, little did any of us know how prescient her blessing would

turn out to be.

Just one week before the advocacy team departed, 43 health workers, many of whomlzasdditiealth
trainerswere illegally rounded up and detained by the Philippine military. The World Council of Churches and
the GBCS had issued statements demanding their immediate release. Our conference team were the first
international witnesses on the scene; we were aliee&t the families of the workers and to advocate publicly for
justice on behalf of these health workers and their families. Our team was featured in an article in the Philippine
Daily Inquirer, on the front page. The article was subsequently sent areuwdtid, alerting others to the

situation. (For more information, go vovw.karapatan.ofg We met with former detainees, with families of the
disappeared, with those who are working on a peace process in the Rdslippith with the chair of the
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Commission on Human Rights, Ms. Leila DeLima. We got to meet national hero Senator Solanga, who briefed us
on the situation of the U.S. Military in the Philippines. We were able to visit Union Theological Seminary and see
thenew UMCOR offices there. Following the advocacy trip, GBCS members Bert Mendoza and Lee

McKlenshaw travelled to Pangasinan with the Filipino Caucus to help with the church building efforts there.

NEXT STEPS:

As some of our next steps in growth and depelent of CalPac Church and Society, we want to know more

about what you're doing in your churches and organizations! Please let us know so we can connect with you and
support your efforts conferenegde and with the General Board. Contact us at:
calpacchirchandsociety@gmail.com

We'd love to have you participate in our board meetings and conference calls! Just send your contact info to our
chair, Rev. Sandie Richards, at calpacchurchandsociety@gmail.com and she'll be in touch with you right away.

Graceand Peace to all our Cal Pac brothers and sisters, as we seek to care for our world in the name of our Lord
and Savior Jesus Christ.

Clergymates

Clergymates is an organization composed of spouses of clangiyities sponsored by Clergymates include the
following: Thursday afternooat 2:00 p.m. in Cortner Loungdnformal gathering.Friday afternoorat 2:00

p.m. in Cortner Loungelnformation on health insurance and pension benefitgurday 512:00 noon in Casa
Loma Rooni Clergymated.uncheon. Spougs of retiring clergy will be invited to speakKicketsareavailable

at $15 or $9.50 with meal plan.

Clergymates meet twice a year, at Annual Conference and at their spring rEtreakext réreat will be March
11-13, 2011at Aldersgate Retreat Cenia Pacific Palisades.

The Sharon Stewart Fund provides scholarships for Clerggmegats. Donations may be made tinis ongoing
memorial fund by making checks payable to Califoipéific Conference and

noting Sharon Stewart Fund on the memo liBharon was active in Clergymatastibher

untimely death from cancer.

Clergymates share joys and concerns throughout the year through the Clergymates Connection, operated by
Donna Hickman, and found viafgail atClergymates@yahoo.com

Questions may be directed during Annual Conference to Martina McRae at cell phone (8283 B04fter
Conference, questions may be directed to Don Carlitardite @mac.conor to MartinaMcRae at
memcrae@mac.com

Communications, Commission on

The Conference Commission on Communications has the task of helping the boards, agencies, councils,
committees, commissions, and local churches of the Annudk€mce to keep in touch with each
other.

The Commission is also charged with the responsibility of telling the story of United Methodism
throughout Southern California, Hawaii, Guam, and Saipan to those outside the United Methodist
Church through contaevith the secular media in print and electronic forms. The Commission also
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mailto:carlile@mac.com
mailto:memcrae@mac.com

H-18 REPORTS TO ANNUAL CONFERENCE - 2010

provides resources and technical services to local churches through the Media Center and Video Task
Force.

There are two fultime staff persons and one ptne staff person it assist the Annual Conference in
telling its story. Dr. Larry R. Hygh, Jr., serves as the Director of Communications, Leah Switzer serves
as the Media Center Director, and Justin Crutchfield serves as the Technical Assistant. The Director of
Communicabns and the Media Center Director are part of the Connectional Ministries staff.

Circuit West, the Conference newspaper, was discontinued following the July 2009 issue. All
communications to the Annual Conference are now done electronically.

In the fll, the Conference web sit@ww.calpac.org went through an overhaul. The new site is a
content management system built by Brickriva company based in New Hampshire. Brickriver is
responsible for more thamlf of the annual conference web sites in the United States.

CatPac Update, the Conferencebds electronic news.|l
The distribution |ist 1is al so us-blasttdnmatesvieies hop S
developed in conjunction with the launch of the new web site. Dr. Larry Hygh, Jr. continues to edit and
produce the @ublication.

Dr. Larry Hygh, Jr. is one of 10 national train
which is anextension of the Igniting Ministry campaign. He has done Rethink Church trainings for
clusters across the annual conference.

The Director of Communications continues to be available to the Bishop, Cabinet, and local churches
for media relations and crssmanagement.

The Media Center is the resource library and video production house for the Caklfacifia Annual
Conference. It also rents video projectors and other equipment to local churches. It supplies some of the
equipment used at the Annuabi@erence session held in June and other conference events.

The Rev. Dr. Don Guerrant is the chairperson of the Media Center Task Force. The Media Center
maintains a video resource library. The resources are computer and print catalogued. Videos are
congantly being added to the library.

The Media Center sponsored three film nights. The first one was held at Los Feliz UMC featuring the
awardwi nni ng PBS documentary ATwo Rivers. o0 The pr

the making of thefltn. The second film night was held at Ct
t he Dawn, 0 a Japanese film about the Iife of To
friend of Dr. Kagawa, spoke at the event. The third film night was held abidflag®ark UMC and

featured the film APray with Africao from the G

spoke on the joys and life changing experience they had producing this film.

The Media Center promotes the use of film clips for warskirvices. It had a SpiritClip night at First
Ger man UMC featuring movie producer Rob Fried f
SpiritClips is a film company that produces short video clips that inspire values of compassion and hope.

The Media Cerdr Director, Leah Gallardo Switzer, had a Hispanic Video Preview for the Long Beach
District. She also wrote an article of videolrinterprete the Spanish version @helnterperter.


http://www.cal-pac.org/
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The Media Center Director has also spoken and shown various aeamsous churches, United

Methodist Women units, the Filipino Caucus, the human trafficking event held at Glendale First UMC.
She also led a spiritual retreat for the Long Beach District United Methodist Women in March and spoke
at the Latino Festivalt Pasadena First UMC.

In the area of video production the Media Center produces videos for conference boards and local
churches. The Media Center also does extensive CD and DVD duplication for local churches and
Conference boards for advertising andkstop information.

Marie Fairman, CeChair
Cristy Trembly, CeChair
Larry R. Hygh, Jr., Director of Communications

Conferences, Committe®n 1 Western Jurisdiction

REPORT AND PROPOSAL FROM THE COMMITTEE ON CONFERENCES
TO THE 2012 SESSION OF THE WESTERN JURISDICTION CONFERENCE
OF THE UNITED METHOD IST CHURCH
(For information only)

Values:

In its process, the Committee on Conferences attempted to address the following values:
The value of being connected.
The value of diversity.
The value of tradition.
The value of starting new communities of faatha priority.
The value of stability.
The value of (seeing all/l |l ocations as vital opport
The value of a missional fociisat the Jurisdictional Level.
The value of coherence, geographical proximity.
Thevalue of flexibility, ability to respond to changing populations.
The value of viability.
The value of using and building technology, especially communication.
The value of making disciples for Jesus Christ in order to transform the world.
The value of usig our resources wisely, avoiding redundancy.
The value of taking risks.
The value of language and cultural competency.
The value of maximizing our contribution/influence to the General Church.
The value of permeable boundaries.
The value of empowering mistry across the Jurisdiction.
The value of clergy memberships, relationships and covenants. (This can be both a value and a limiting
factor.)

Synopsis of Proposed Changes

The Western Jurisdiction Committee on Conferences is proposing that three dimngede to the Conference
boundaries within the Jurisdiction:

1 Merge the Rocky Mountain and Yellowstone Conferences and rename the new Conference as- The Mid
Continent Conference;

1 Redraw the boundary of the Desert Southwest Conference to include theab@ sgles in the northeast
corner of Arizona that are currently excluded by the Jurisdictional Conference rules;
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9 Transfer the counties of Iron, Washington, Garfield and Kane in Southwest Utah to the Desert Southwest
Conference.

These changes will becom#estive at the first meeting of the affected Conferences or 31 July 2013, whichever
come first.

Rationale for Proposed Changes:

FOR THE ROCKY MOUNTAN-YELLOWSTONE MERGE:

This merge will make greater resources available to both conferences, whildnirajntkergy memberships and
relationships. Greater resources, not just financial resources, will aid mission and ministry. A shared conference
structure will enhance communication and build connectionalism. There is already an affinity between the two
corferences. Relationships have already been developed.

NORTHEAST ARIZONA:
The Constitution states that the Western Jurisdiction includes the entire state of Arizona (Section 7, Paragraph 37,
Article 10 p. 33).

SOUTHWEST UTAH COUNTES:

These four countg which have a total of four United Methodist Churches, have an affinity and geographic
proximity with Las Vegas. The four existing churches are already connected and cooperating with the Desert
Southwest Annual Conference. This would just formalize eradl existent connection, which would further the
vision, mission and ministry of The United Methodist Church in Southwest Utah and the Desert Southwest
Annual Conference.

A VISION OF PERMEABLE BOUNDARIES

As the Committee on Conferences has done itkwwer the last two quadrennia, it has become increasingly
clear to us that t he Chur cderdesl bynhiard and fast boandaties riatrkéep t r
conferences isolated from each other. We believe that the work of Jesus Christ irsteen\Marisdiction calls

us to a new selfinderstanding. Rather than viewing the Jurisdiction as an accidental collection of Conferences,
we need to begin to think and act as a Jurisdiction that is bound together by a common vision and mission. Our
boundaries need to be open and permeable, providing opportunities for connection and cooperation rather than
serving as barriers that keep us separated. We need to develop a degree of trust that will facilitate the sharing of
all kinds of resources across daoundaries and enable us to work together on common goals and purposes. It is
crucial for us to focus on what moves mission and ministry ahead in the Western Jurisdiction rather than merely
seeking to protect the status quo.

Recognizing that work of delaping trust and facilitating cooperation is beyond the scope of the mandate that the
Committee on Conferences has been given, we nevertheless offer the following suggestions to the Jurisdiction for
focused conversation and action as we move into thesftduward which the Spirit of God is leading us.

. COMMUNICATING AND CONNECTING

9 Carry through with the decision of the 2008 Jurisdictional Conference to develop a Jurisdictional
communications plan and hire a Jurisdictional communications director.

1 Given the geographical challenges we face in the Western United States and the Pacific, explore alternative
ways of being together that employ-tgedate communications technologies, including but not limited to
computer and video conferencing, forms ofalsie learning, etc.

9 Carry through with plans to develop a Western Jurisdictional Retreat Center that serves as the locus for the
Western Jurisdictional identity and provides opportunities for prayer and worship, community development,
leadership trainingplanning, etc.

i Establish a central jurisdictional office for shared administrative functions. (The specific functions to be
centralized in a jurisdictional office would need to be identified.)
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Develop regularized and effective ways for sharing invitatiaci®ss Conference boundaries for training
events, lay speaking schools, etc.

DEVELOPING PRINCIPLE CHRISTIAN LEADERSFOR THE CHURCH AND HE WORLD
Facilitate open itineration of ordained and commissioned clergy around the Jurisdiction:

Work with Conference Boards of Ordained Ministry to explore ways of creating uniformity in the candidacy
and ordination process (including the development of clear recruitment guidelines for use by Local Churches
and District Committees on Ordained Ministry);

Initiate honest and focused conversation among and between the leaders of the various Conferences about the
development of a uniform minimum salary structure for appointed clergy that will facilitateamofesence
appointments;

Initiate honest and fosed conversation among and between the leaders of the various Conferences about the
development of a uniform health care plan (including common understandings about the health care benefits
to be provided to retired clergy);

Develop a task force to adehs disparities among the Conferences iropB22 pensi on funding
of those disparities on cresenference appointments.

Promote ways of sharing Episcopal Leadership across Conference boundaries, especially in areas where the
bishops demonsdte particular expertise. These areas of expertise include, but are not limited to: urban
ministries, rural ministries, leadership development, children, youth and young adult ministries, ethnic
ministries, etc.

Develop centers for excellence that dram the strengths of the various Conferences and provide
opportunities for particular Conferences to share their strengths jurisdictionally to train, inspire and mobilize
lay and clergy leadership.

Utilize the United Methodist related seminaries and ustihs of higher learning in the Western Jurisdiction

to provide highquality opportunities for leadership training and skills development for lay and clergy.
Explore effective forms of distance learning.

Continue the work of the Jurisdictional Task Fon Theological Education.

CREATING NEW PLACESFOR NEW PEOPLE AND EVITALIZING EXISTING CONGREGATIONS:

Work jurisdictionally to identify opportunities for planting/developing new faith communities, to train
persons as fchur cibe apptopriaté resowscesofor theamdo sucseed Maswvould include
leveraging Path One lay missioner training.

Continue the work of the Western Jurisdiction Korean Mission (Would it be possible to identify, resource and
deploy coordinators for other mitiges in a manner similar to what is being done by the Western Jurisdiction

Korean Mission?);

Pursue the mandate for radical hospitality that emerged from the 2008 Jurisdictional Conference and develop
practical tools for use in the Conferences, Distiécid Local Churches of the Jurisdiction

Develop a Latino/Hispanic Ministry focus for the Jurisdiction.
Explore possibilities for establishing other ways of developing common ministry focuses in areas such as:

Ministry with Youth and Young Adults;
Immigration;
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Music ministry;

Ministry in ethnic minority communities,
Lay speaking ministries;

Etc.

ok w

1 Engage Conference Boards of Higher Education and Campus Ministry incordssence cooperation to
provide quality ministry in institutiosof higher education.
9 Aggressively apply Path One training across the Jurisdiction

IV. ENGAGING IN MINISTRY WITH THE POOR AID COMBATING THE DISEASES OF POVERTY BY
IMPROVING HEALTH GLOBALLY:

1 Reestablish and support a Western Jurisdictional coordinatddriited Methodist Volunteers in Mission
(UMVIM) and promote opportunities for cresenference cooperation on Mission projects.

Develop ways of making effective responses to disasters (e.g. UMCOR West)

Explore and develop ways of addressing issues ofrpoand disease in the Western Jurisdiction (e.qg.,
through Bishopso6 Initiative on Children and Pover

)l
)l

This proposal is from the Western Jurisdiction Committee on Conferences. The Committee includes a lay and
clergy member from each Conference, and representatives from the Western Jurisdiction Leadership Team, the
Committee on Episcopacy, the College of Bishops, and the Directors of Connectional Ministry. The Committee
consulted with the General Board of Global Mines and the General Board of Pensions and Health Benefits.

This proposal will be submitted for final consideration and determination at the 2012 session of the Western
Jurisdiction Conference.

Respectfully Submitted,
The Rev. Frank Wulf (CaPac) Mr. Philip Cardin (Rocky Mountain)
Co-Chair Co-Chair

Congregational Development, Board of

Submitted by Rev. Judy Chung, Chair of BCD

The mission of the Board of Congregational Development is to lead tHeaCalnnual Conference in addressing
the need to start new ministries for new peapleew places. This mission is accomplished through three focus
areas of Strategy, Leadership, and Resources.

Our Strategy Team, led by the Rev. Richard Garner, works with the District Planning & Strategy Committees (or
their equivalents) to establisiplan for congregational development, which identifies and prioritizes

opportunities for new and revitalizing churches. Each May, a DPAS Summit is offered to train and empower the
District leaders to develop strategic plans and set priorities to planhiméstries, revitalize existing

congregations, and to allocate resources in alignment with the plan and priorities. In addition, the Strategy Team
works with other entities to make available demographical tools, such as Missionlnsite and Ministry Magnifie

aid the Districts in their work.

Our Leadership Team, led by the Rev. Brian Parcel, develops competent and effective pastors and laity for new
and revitalizing churches through training and support. Each year, the BCD hosts two Leadership Academy,
including a Revitalization Bootcamp, led by experienced leaders with expertise in church planting and/or
revitalization to support the clergy and lay leaders in developing a strategic plan of action for their ministry and to
gain valuable practical skill®tutilize in their settings. In 2009, more than 250 persons have been trained to start
new ministries and to turn around existing churches. In addition, New Start and Revitalization Institute is offered
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to train clergy to lead these specific ministriegsn -®& 0D ®, ni ne i ndividuals were in
District Superintendents, to attend a series of trainings to strengthen their leadership skills to be deployed to new
church starts or revitalization situations. Lastly, the Leadership @&sanhosts Revitalization Round Tables at

Annual Conference to provide a forum of learning and sharing among leaders.

Our Resource Team, led by the Rev. Marcia Hartsock, undergirds new and revitalizing churches with the means
to initiate and support newissions through various resourcing models. This Team oversees the upkeep of our
website www.cakpacgrowth.org to ensure that u-date and relevant information is available. This Team also
manages the famcial resources to support ministries that are engaged in fulfilling our mission.

Through the resources allocated to the BCD by the Annual Conference, seven ministries in six districts are
supported to start new ministries and to revitalize existingregations. They are Kapolei Korean Ministry in

Hawaii District, Aiea Satellite Ministry in Hawaii District, Hesperia Korean New Start in Riverside District, La
Puente Hispanic New Start in Pasadena District, Orangethorpe Hispanic Ministry in SantstAog Ca

Trinidad UMC in Los Angeles District, and House of Hope New Start in Long Beach District. These ministries
and their | eaders are answering Godbs call to reach
prayers to support thesainistries as they strive to fulfill this mission.

As the new chair of the BCD, | am thankful for Rev. Craig Brown, my predecessor, for his visionary leadership in
setting the course for our board and establishing a good foundation to continue thid affoelso thankful for

Rev. Jim Conn, the Director of New Ministries. He has provided vital leadership at every level of our Annual
Conference to ensure that our mission of making new disciples of Jesus Christ for the transformation of the world
is realzed through planting of churches, revitalization of congregations, and empowerment of leaders. Although
he may be looking forward to his retirement at the end of this Annual Conference, his leadership and presence
will be thoroughly missed by all of udt is my prayer that God will raise up another leader to fill the big void left

by his retirement.

In addition, | would like to recognize and thank Rev. Brian Parcel, the leader of the Leadership Team and Ms.
Joyce Afalla, the Chair of the Nominationsafie These two individuals have served on the Core Team
providing valuable insights and leadership to guide our work. They have faithfully served their full tenure of
eight years and will retire from our Board. However, | am thankful that they willleantd be engaged in this
mission in their own contexts.

Lastly, | am grateful to have Rev. Nicole Reilley who will serve as the Chair of the Leadership Team. She brings
a wealth of experience and expertise to this role and | am sure that she willeetiteatrainings that we offer. |

am delighted to serve along side of her and other Core Team members, Richard Garner, Marcia Hartsock, and
David Jamir. Most importantly, | am thankful to God for the opportunity and resources given to our Annual
Confereeme t o participate in Godds mission of making di
continue to be the light and the salt of our world!

Respectfully Submitted By: Rev. Judy Chung, Chair of BCD
pastorjudychung@gmail.com

Congregational Loan Committee

Role: To administer the Revolving Loan Fund and Conditional Donations on behalf of the Conference.
Membership: Twelve atlarge members, nominated by the Conference foryear terms (may be nominated for

a second fouyear term). Representatives from the Cabinet, Trustees, Lawyers Committee, Finance Committee,
Treasurer's Office and Connectional Ministries are invited to attend.

Meetings Five times per year, generally the second Saturday in January, March, Mamisspand

November.

REVOLVING LOAN FUND

A Purpose To provide funds for new church construction and current church expansions and renovation.

A Source of Funds The Revolving Loan Fund was originally established with bequests. Proceeds from loans
coverall administrative expenses. The Revolving Loan Fund receives no apportionment support. Funds not
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presently loaned to churches are invested through Bank of America and the United Methodist Development
Fund.

Features Rates below commercial lending; fe@s; assistance and guidance by competent staff. Current
loan rates are 6.25% for existing churches and 5.25% for new churches.

Benefits CalPac congregations have benefited well from loans to care for and improve their facilities. The
total of outsanding loans on 12/31/09 is $7,479,794 to 23Rzl churches, accountable to the Conference
Board of Trustees and subject to oversight by the Accounting Department. Four outstanding loan
commitments totaling $1.1M expect to be disbursed in 2010.

CONDIT IONAL DONATIONS

A Purpose To assist local churches with projects and repairs with emphasis on those required for health and
safety or mandated by code requirement where the church is unable to provide all of the funds needed.

A Source of Funds Allocated anually by the Conference from apportionments and occasional repayments as
properties are sold.

A Features Provides for a portion of a project; the church is expected to contribute. A conditional donation
grant, no repayment unless facility is no lonigeuse by a United Methodist Church.

While the Committee meets five times a year, thetdajyay work is carried out by Kris Hodson, Director of
Congregational Loans. Her excellent staff work has
| ocal churches realize prayers and dreams in minist
detail, outstanding financial discipline, and unigue vision in leading the Committee and local congregations.

Respectfuly submitted, Richartll. ParsonsChairman

Covenant Relationshipfor a Better World

The year 2009 was another excellent year for missionary support by 230 conference churches. They gave
$358,406. This exceeded all previous years. We thank all of these churches and commend their clergy and lay
leadership. Thragh their covenants they are truly helping to make this a better world.

In 2009 churches supported 43 GBGM missionaries in 19 countries. They come from many backgrounds:
African-American, AngleAmerican, AsiarAmerican, FilipineAmerican, Japanes®@merican, LatincAmerican,

Pacific IslandetAmerican, Viethames@merican as well as Nationals from D.R. Congo, the Philippines, Russia,
Bolivia and Uruguay.

Our missionaries are organizing new congregations and building churches; teaching pastors in samiharies
laity in colleges; pastoring churches and counseling; teaching in grade schools and high schools; doing personal
evangelism and assisting volunteers in mission as they are involved in building, repairs, agriculture, VBS and
worship; assisting internatnal church leaders and refugees; working in community development, inner city,
communications, social justice, advocacy, nutrition, health care, surgery and peace with justice. All are active in
local churches.

During the year, Miriam and | prepared arigty of resource materials for local churches to assist them in
supporting their missionaries: S@rectory of Missionaries and Supporting Church@800 Missionary Special

Of fering Envel opes; 1000 APl aceMaps Gerviedg;, indre thoan ¢00 ur e s
Certificates for Outstanding Mi ssionary Supportin
Covenant Churches showing their financial gifts for missionary support; various memos, post cards and news
items about people amyents including Annual Conference Missionary Luncheon and Global Ministries Festival.

During 2009 we prepared 5 visitation schedules for missionaries on home assignment, representing 4 countries
and places of service. They spoke in 43 churches. |prdamr spoke 14 times in 10 churches. | am honored to
serve on the Conference Board of Global Ministries.
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The Sixteenth Annual Conference Missionary Luncheon, held at Redlands University was full. Missionaries from
Singapore, East L.A., and representihg Western Jurisdiction spoke. Recognition for outstanding missionary
support was given to 99 churches.

The Outstanding Missionary Supporting Churched
Highest Per Member Giving Churches for 2009

Hawaii District Aiea U.M.C. $10,845
Honolulu, Haris U.M.C. $240 Per Member

Long Beach District Rolling Hills U.M.C. $12,175
Long Beach, Grace U.M.C. $394 Per Member

Los Angeles District Los Angeles, Westwood U.M.C. $5,000
Culver City,Culver Palms U.M.C. $250 Per Member

Pasadena District Glerdora, First U.M.C. $7,300
Burbank, Magnolia Park U.M.C. $317 Per Member

Riverside District Claremont U.M.C. $5,000
Highgrove U.M.C. $241 Per Member

San Diego District ~ San Diego, First U.M.C. $13,892
San Diego, Trinity U.M.C. $213 Per Membe

Santa Ana District  Community U.M.C. of Huntington Beach $8,500
Native American of S. California $556 Per Member

Santa Barbara Distrit San Luis Obispdrirst U.M.C. $9,040
Chatsworth West U.M.C. $265 Per Member

The criteria for the conferencavards are based on yeamd reports for each church: (1) World Service and
Conference Benevolences paid in full (2) all conference apportionments paid in full and (3) Missionary Support
goals paid in full at $5 or more per member.

We greatly appreciate ¢hexcellent support of our District Superintendents and Bishop Mary Ann Swenson have
given us, along with the conference staff and the Covenant Churches of the conference. May God continue to
guide us all as we support the missionaries who are helping thizka better world.

Respectfully submitted,
Dale K. Smtbnference Coordinator for Missionary Support

Disability Concerns, Committee on

The Conference Committee on Disability Concerns brings greetings to the members of the California
Pacific Annual Caference.

The Book of Discipline calls the church to inclusiveness by staiivig recognize that God made all
creation and saw that it was good. As diverse people of God who bring special gifts and evidence of
Godds grace to t he societyweyare oalled to besfaiti@uhta thecekamplenofl Jesuso
ministry to all persons.



H-26 REPORTS TO ANNUAL CONFERENCE - 2010

Inclusiveness means openness, acceptance and support that enable all persons to participate in the life o
the Church, community and the world. Thus, inclusivenesed@&wvery semblance of discrimination.

The Committee has survived a very difficult year. This includes having all our funding from the
Committee withdrawn. We have had no financial support from local churches or any of the districts.
This has led to theurtailing of all programs provided by the Committee in the past years.

We had scheduled a conferereiele workshop on supporting our veterans (past and present) who are
coping with Post Traumatic Stress (PTSD), but had to cancel at the last minuteadrggiety of factors
including a lack of support.

To our knowledge, only one Disability Awareness Sunday was held at Nestor UMBook of
Disciplinerequires that all churchém®ld Disability Awareness services at least once a year.

Disability Awareness Services are designed to raise awareness as well as provide resources and educate
churches and congregations on accessibility improvements, both physically and attitudinally.

At the present time, we have several districts that do not have anyergptes on the Committee.

Those districts include Los Angeles, Long Beach, Santa Barbara, and Santa Ana. A majority of the
commi ttee membersé terms expire on June 30, 201
four (4) years and only two 2Zonsecutive terms can be served Tt Book of Disciplie. Most of

these members have actually served since we were organized as a task force in September 2001.

Anyone interested in serving on the Committee is encouraged to contact us-atdihaairesses or
phone numbers at the end of this report or at the booth on the quad at Conference.

The Conference Committee on Disability Concerns asks all lay and clergy members to be like Jesus and
welcome and accept unconditionally, so allcanbeinminisy t o ful fi Il |l the chur
with disabling and challenging conditions are notab$edi just differently able.

Respectfully submitted,

Joann Orendurff and Joyce BrownleeCloairs

Home Phones: 619492082 and 61%60-1486

E-mail: joannorendurff@sbcglobal.nahdgenwidow@cox.net

Disaster Response Committe

Each District within the Conference is represented on the Committee and works with their District
Superintedent when a major disaster takes place. Each District Director is also strongly encouraged to
participate with other Volunteer Organizations Assisting in Disasters (VOAD) in their District and County to be
prepared to work together in times of crisis antergency. When a disaster occurs the Disaster Response
Committee works with Bishop Mary Ann Swenson and Rev. Thomas Hill. Plans are in place and a Resolution
will be brought to the floor of 2010 AnmeakoConmnfewe
local church.

Before a major disaster occurs is the time to prepare! This should include, but is not limited to purchasing
or putting together an "Emergency Kit" for your home and each automobile. Make certain medications as well as
sugested amounts of first ai d, f ood, and water are i
plan with your family and let children be the leader at various times. Have a disaster response plan for your
home, when you are at church, oragvirom home? Place ICE#s (in case of emergency) on your cell phone.
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Wildfires, floods, tsunamis, and earthquakes are disasters that might aff@ad3@abnference at any
time. The District Response Team would coordinate with the first respdficeesd police) and volunteers
trained to help with immediate cleanup. These teams will be followed by those who rebuild homes, give aid or
council, and at times just offer a shoulder to lean on and a ear for listening.

Two Committee members, Jacloiban and Donna Johnson, attended United Methodist Committee on
Relief (UMCOR) Disaster Training for four days in November 2009. Teams from across the country met to
learn from the best on the following topics: UMC Disaster Ministries, Spiritual amdidral Care, Case
Management, Work Teams, or Preparation, Planning and Evaluation. Training at the Baldwin, Louisiana
UMCOR Depot also gave participants the opportunity to see the process of how "kits" are packed, stored, loaded
onto trucks, and prayemler before leaving to an area of need.

UMCOR at the request of the Bishop of the Conference helps United Methodist Churches prepare for,
respond to, and recover from Disasters. Our goal is to bring an UMCOR training teanPc@dnference to
give intensive training on one of the above topics.

Though no requests for funding came to the Disaster Response Team the Committee approved financial
help for two families this past year: One was from Santa Barbara County after the fires there. Aaseitypnd
received funds after the "Station Fire" destroyed the home.

During the recent tsunami that was headed for the Hawaiian Islands we learned firsthand how the Hawaii Disaster
Emergency Warning sirens worked. Because the people had been givemtigiotimough a variety of ways
they understood what each siren meant, (watch, warning, or immediate danger) and could react as required.

A major earthquake could affect any District in the Conference; therefore our goal is to make certain that
each chtch in the Conference has a effective disaster plan in place. The Disaster Response Handbook describes
how CalPac Conference, Districts, and Local Church Leaders respond to crises/emergencies. Is your church
prepared? Call the local Red Cross Officevaluate your campus and make suggestions on being "Disaster
Prepared." Contact your District Disaster Coordinator for more information.

PeaceThe CalPac Conference Disaster Response Committee

Episcopacy, Committee on

The Committee on Episcopacy continues to corasutsupport Bishop Swenson in her important role as our
Episcopal leader. She is a tireless worker as she provides leadership, interacts with local congregations and
ministries, deals with thorny issues, advocates for justice, shepherds pastors aaddaipntributes to the

national and international <church. The Bishopo6s ph
people and ideas as she moves from one venue to ano
code.

In Februay 2010, Bishop Swenson was the honoree at the annual banduregodssive Christians Unitinipr

her advocacy work for justice and peace. Held at the Cathedral Center at Our Lady of the Angels in downtown
Los Angeles, United Methodists in great numtmtended the banquet as a show of support and to acknowledge
her outstanding role as a Christian leader.

The Bishop receives tremendous support from the Rev. Gary Keene, who serves as Executive Assistant to the
Bishop and in his added role as the Extecuv e Di r ect or of Connecti onal Mi ni
work with conference leadership in shepherding our new organizational structure, which is currently working on
the development of the 5 essential ministry teams of justice, new meisis¢adership, resources and navigation.
Garybs expanded portfolio has allowed (through attr
Kendall and Wes Davis continue to offer their outst

The Episcopay Committee is striving to better connect with Episcopal leaders who have served our conference,
who were elected from this conference or who live in our conference. To this end, we are sending occasional
greetings to them and staying in better contatthe Spring of 2009, when Bishop Melvin Wheatley died, the
Committee assisted in the hospitality offered by Westwood UMC and the Rev. John Woodall and his wife Linda,
who hosted the Bishops in the parsonage before the Memorial Service began.
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As we drav closer to the Jurisdictional Conference in San Diego in 2012, the Episcopacy Committee will be
working with other conference leaders as we draft the Conference profile and delineate our Episcopal leadership
needs for 2012 and beyond. With the reduabibone Episcopal area in the Western Jurisdiction, it is not

expected that we will be electing a new Bishop in the West. However, since Bishop Swenson will be retiring, we
will receive a new Episcopal leader for our Conference. Our committee willtekead in celebrations of

Bi shop Mary Ann and Jeff Swensonés ministry among u
Bishop in the fall of 2012.

In an effort to lessen expenditures, we have reduced the number of our meetings, use eradjueoty and

also use a computer link during meetings for our member who lives in Hawaii. Last June, the Rev. Bob
Rhodenburg completed his term on the Episcopacy Committee. Many of us attended his amazing and touching
retirement celebration in Octoband his Memorial Service this Spring. We miss him. We also uphold Patsy
Barrett, a member of our Committee, in the death of her beloved husband, the Rev. Truman Barrett.

Rev. Jan Wiley, Chairperson

Equitable Compensation

There are three parts to the report froem @ommission on Equitable Compensation.

The first parts the report on the Minimum Base Compensation and is an action item for a legislative section,
because there is slight change. The AC has adopted the Median Cash Salary Calculation as the basis for
calculating the minimum base compensation. The AC adopted this to help raise the compensation for the
younger clergy and for our AC to be on parity with other clergy throughout the nation. The AC adopted a plan
for implementation over several yeardalfows:

ACEC recognizes a need to implement this plan-of 1
MCS over a number of years to lessen the financial impact on local churches. The salary schedules will be linked
to the CEGMCS in the following way.

Year 20th Year on Schedule FM 20th Year on Schedule PL
2009 85% of CEGVICS 75% of CEEMCS
2010 90% of CEEVICS 80% of CEEMC S 0o

The adopted rules would require CEC to submit a minimum base salary schedule with a 6.8% salary increase at
the 20 year level for the year 2011.. The MCS has the following increases at the 20 year level for full members:

2008 Salary for 20 years 33,218 10%
2009 Salary for 20 Years 35,805 7.8%
2010 Salary for 20 Years 38,856 8.5%

In 2010 de to the economic hardship facing our country and our churches CEC now asks for three additional
years prior to full implementation of the median cash salary after twenty years of appointed service.

2011 90% of CEGMCS 80% of CEC-MCS
2012 90% of CEGMCS 80% of CEC-MCS
2013 95% of CEGMCS 85% of CEC-MCS
2014 (and beyond) 100% of CEEMCS 90% of CEC-MCS

The Median Cash Salary for the @dc Annual Conference for 2010 is $43,673.00. (Pastors receiving Subsidy
grants from CEC are not included in this cédtion by conference rule.) Leaving the salary schedule at 90% of
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the CECMCS for the year 2011 would necessitate only a 1.2% and it would be $39,306 at the 20 year level. The
full schedule is below:

CEC would propose that the following be the Minimumdé&slary schedule be adopted reflecting a 1.2%

increase in salary at the 26ar level of the FM schedule.

Churches not receiving a subsidy grant from the Commission on Equitable Compensation are encouraged
to provide greater than minimum compensation.

Schedule A

2011 Minimum Salary Schedule FM

(Full MembersElders & Deacons)

90% of 2010 CEIBCS at Year 20

Pct of Pct of
Year MCS Year MCS Schedule FM

1 71.0% 31,008 16 86.0% 37,559 Salary Increase
2 72.0% 31,46 17 87.0% 37,996 2008 Salary for 20 years 33,218 10%
3 73.0% 31,881 18 88.0% 38,432 2009 Salary for 20 Years 35,805 7.8%
4 74.0% 32,318 19 89.0% 38,869 2010 Salary for 20 Years 38,856 8.5%
5 75.0% 32,755 20 90.0% 39,306 2011 Salar for 20 Years 39,306 1.2%
6 76.0% 33,191 21 91.0% 39,742

7 77.0% 33,628 22 92.0% 40,179 2010 CE®GICS Median Cash Sala 43,673

8 78.0% 34,065 23 93.0% 40,616

9 79.0% 34,502 24 94.0% 41,053

10 80.0% 34,938 25 95.0% 41,489

11 81.0% 35,375 26 96.0% 41,926 Year 1 2008 26,906

12 82.0% 35,812 27 97.0% 42,363 Year 1 2009 27,802 3.3%
13 83.0% 36,249 28 98.0% 42,800 Year 1 2010 30,653 10.3%
14 84.0% 36,685 29 99.0% 43,236 Year 1 2011 31,008 1.2%

15 850% 37,122 30 100.0% 43,673
2008 MCS- Median Cash Salary 42,124
2009 MCS- Median Cash Salary 43,173 2.5%
Schedule A
2011 Minimum Salary Schedule PLA 2010 MCS- Median Cash Salary 43,673 1.2%

(Probationary Mem., Lot#&astors, Associates)

80% of 2010 CEI&CS at Year 20

Pct of Pct of
Year MCS Year MCS Schedule PLA Salary Increase
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1 61.0% 26,641 16 76.0% 33,191 2008 Salary for 20 years 28,302 7.0%
2 62.0% 27,077 17 77.0% 33,628 2009 Salary for 20 Years 31,593 11.6%
3 63.0% 27,514 18 78.0% 34,065 2010 Salary for 20 Years 34,538 9.3%
4 64.0% 27,951 19 79.0% 34,502 2011 Salary for 20 Years 34,938 1.2%
5 65.0% 28,387 20 80.0% 34,938

6 66.0% 28,824 21 81.0% 35,375

7 67.0% 29,261 22 82.0% 35,812 Year 1 Salary 2008 22,924

8 68.0% 29,698 23 83.0% 36,249 Year 1 Salary 2009 23,589 2.9%
9 69.0% 30,134 24 84.0% 36,685 Year 1 Salary 2010 26,336 11.6%
10 70.0% 30,571 25 85.0% 37,122 Year 1 Sary 2011 26,641 1.2%
11 71.0% 31,008 26 86.0% 37,559

12 72.0% 31,445 27 87.0% 37,996

13 73.0% 31,881 28 88.0% 38,432

Year 11 on Schedule PLA = Year 1 on Schedule FM.

14 74.0% 32,318 29 89.0% 38,869

15 75.0% 32,755 30 90.0% 39,306

Minimum compensation is to include the following items in addition to salary and there is no change in these
items.

HOUSING: A housing allowance provided in lieu of a parsonage should be at least $1,500/month or based upon
the annual using survey of the three mile area around the church, whichever is higher. (See Parsonage Policies
and Standards). The pastor is eligible to receive the full minimum of $18,000.00 per year. This amount may be
prorated for partime clergy. The Minimum Qaference Housing Allowance of $18,000.00 per year was adopted

in 2007. The Median Housing Allowance among-firtie Elders in 2008 and 2009 and 2010 is $24,000.

Adequate housing shall be provided, using as a guideline "Parsonage Policies and Staodesds$) "Efigible

clergy appointed to a charge. In the case of clergy couples where no parsonage is provided, both congregations
will share in the payment of an adequate housing allowance. If there is a parsonage provided to one member of
the clergy couplethe church of the other clergy member will provide funds to the other church, or to the clergy
involved, to insure that housing is adequate, provided that such amount will not ordinarily exceed one half of the
amount stated above. Any such arrangemerit lshagreed upon by all parties involved and shall be approved by

the District Superintendent(s). This is intended to be in keeping with Judicial Council Decision 588, October 23,
1987.

AUTO: The | ocal church i s r e stprialawo ekpense blitaat petsdna ora p p o i
commuting mileage expense from home to church. The
with each payroll check or a reimbursement account from which the pastor may be reimbursed for nmawitterial
expenses. The Pastor and SPRC should establish the amount needed for auto, but the minimum amount should be
$3,500 per year for fulime pastors. This minimum amount should be prorated fostipaetpastors.

UTILITIES: Payment of gas (fuel), watezlectricity, sewer fee, trash collection, base telephone, basic cable
television (when necessary because of poor reception) and internet access. Compensation for these items should
be prorated for patime clergy. For CEC funding purposes, Utility paynsérgimbursement should not include
personal long distance telephone or personal use of cellular phones. Access to the Internet may include DSL or
Cable Modem for ministry purposes. Basic television service should include basic service but payment for
premium movie or sport channels should be the responsibility of the pastor. CEC would recommend that SPRC
committees and pastors negotiate sharing payment/reimbursement for specialized services such as cell phones,
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Internet, and Cable television premium sersicEhe intent is for the church to be responsible for basic utility

services and specialized services for ministry and have the pastor pay for personal usage of such services. When
reporting and requesting CEC f uiondfantgipategpUtilgiessane onl y i
specialized services expense.

HEALTH INSURANCE: The recommended Health Insurance allowance guidelines for churches receiving
Equitable Compensation funds shall be the equivalent of the respective coverage of any apthoraféeled

through the Conference Board of Pensions.

CONTINUING EDUCATION: A minimum of $500 shall be provided for continuing education purposes.
MINISTERIAL AND TRAVEL EXPENSES: Travel and other expenses directly related to performance of

pastoral dues shall be paid by the church or provided as a reimbursement to the pastor.

The Second Partof this Report includes a list of all the subsidy grants submitted by the pastors and their
churches for the year 2010 as they have been approved by the Camrois&iquitable compensation:

2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE
HAWAII DISTRICT
Hilo Latu, Olivia $15,173.00
Immanuel: Saipan Millie Carroll $26,336.00
Kona UMC-English Richard Stinson $ pending
Kona UMC-Tongan Malakai Tatafu $ pending
Waianae-English Debra Murray $6,000.00 $-
. Sione Nukonuka
Waianae-Tongan Taukolo $6,000.00
West Kauai Manuel Predas $14,650.00 $-
$52,986.00 $-
$52,986.00
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2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JULY -
SUPPORT DEC
LONG BEACH
DISTRICT
- Cunnigan,
Compton: First Cherrye $9,000.00
The Neighborhood Sandra Olewine | $40,151.00 $-
Paramount Ana Barrios $7,016.00
$ - $16,016.00
$34,655.00
2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE
LOS ANGELES
DISTRICT
Native American David Farley $10,685.00 $-
. . Guadalupe
Pico Rivera Alonso-Redondo $14,079.00
Pico Union Shalom Vilma Cruz-Baez | $27,631.00
Myrian V
Rosewood UMC Monnet- $16,405.00
Cisneros
$38,316.00 $30,484.00
$68,800.00
2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE
PASADENA DISTRICT
Big Pine: Community Karen D Moore $23,000.00
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Inyokern Community Travis McKinney | $ -

Trona Community Travis McKinney | $ -
$23,000.00 $-
$23,000.00
2010 APPROVED 2010 APPROVED 6-MONTH

CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE

RIVERSIDE DISTRICT

Big Bear Kun Kap Cho $25,000.00 $-

Desert Hot Springs: Grace Lee $37,129.00 $-

Community

. - Cynthia Jean

Highland: First Huskey $7,661.04 $-

Joshua Tree: Belynda Marie

Community Reece $8,743.00 $-

Moreno Valley Riggs, Roy $19,087.00

Ontario:: Trinity Nancy Carlson $ - $-

Pomona: Trinity Thanh Van Le $15,000.00 $-

Pomona: Westmont seungbae $13,656.00 $-

' Joseph Paik e

2010 APPROVED 2010 APPROVED 6-MONTH

CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE

Riverside: Arlington Lily Villamin Asked to withdraw

application
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Riverside: Grace ,
Vietnamese Mai Nguyen $29,149.00
Riverside: Grace Lisa Gay
English Santiago $37,478.00
. e Paul Youngjin
Riverside: Highgrove Kirm $34,970.00 $-
San Bernardino: Trinity | Emelito
of the Inland Empire Hernandez $12,386.00 $-
$221,172.04 $19,087.00
$240,259.04
2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE
SAN DIEGO DISTRICT
Brawley First Nelson Castorillo $8,959.00
Calexico Myriam Escorcia | $ - $3,500.00
Descanso: Chapel of - .
the Hills Matini N. Finau $9,460.00
Daniel Meyer-
Jacumba Abbott $20,939.00
San Diego: Linda Vista | Mary Dang $- $14,463.00
San Marcos: North
County Korean Mission Son Pom Ye $11,300.00 $-
$41,699.00 $26,922.00
$68,621.00
2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-

SUPPORT

JUNE
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SANTA ANA
DISTRICT

Anaheim: Native

Lynn Stipulkosky

American of So. Westover $17,000.00 $-
California
Fullerton: Orangethorpe | Tom Griffith $15,000.00 $-
Santa Ana: El
Getsemani Ruben Esponda | $12,000.00 $-
$44,000.00 $-
$44,000.00
2010 APPROVED 2010 APPROVED 6-MONTH
CHURCH CLERGY ANNUAL SALARY SALARY SUPPORT JAN-
SUPPORT JUNE
SANTA BARBARA
DISTRICT
Newhall: Friendly Valley | Stan Fix $15,684.00 $-
Santa Paula 1st UMC Sandra Liddell $5,000.00
Shandon Terry Hanauer $7,015.00
Valley Central Sang Yung Lee $20,516.00
$48,215.00 $0
$48,215.00
$469,388.04 $92,509.00
$561,897.04

The Third Part of the Equitable Compensation is a reminder as we, the AC, consider the restructuring of the

annual conference; the discipline is expliniti par 34 2:

iThe Church shal

pro
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entitled to receive, not less that the equitable compensation established by the annual conference for clergy

me mber s . . . 0 Further, dlt gosdstartieg aedlwdodsrappaifiten by s i
the bishop who shall have a claim on the equitable
but the pastor. New rules adopted by this Annual Conference in 2009 and effective this yearhedcpaht

church design a budget which wil/l provide for the p

Further, the Annual Conference has adopted rules which will limit the number of years a church can receive a
subsidy grant and reduce tliaquest by 20% each year. However, similar rules have been overturned by the
Judicial Council (Decision #579), because a pastor might receive less than the minimum base compensation
adopted by the annual c o nf e rteminum base cOntpensatioa s & jasticé s r i
issue as opposed to the revitalization of the church or any criteria concerning congregational benchmarks. While
a pastor may be appointed to a church that has a covenant with goals to attain, and the pasioehast avith

goals to attain, minimum base compensation remains an entitlement of appointment. Consequently, the
Commission on Equitable Compensation recommends that it be based with Justice Ministries or as a resource of
the Annual Conference. Pastonay be appointed to revitalizing congregations, but minimum base compensation
and a necessary subsidy grant to meet that criteria
ability to pay its pastor.

Finally, Thank you for the opportugito serve on the Commission on Equitable Compensation and then to be
elected as the Clergy Representative from the Western Jurisdiction to the National Association of Equitable
Compensation.

The Rev. Dr. Karen D. Moore

Ethnic Ministrie s, Commission on

Fol |l owi ng o u rordinatesrd idesign programe to meaet the needs of the various ethnic congregations
of our Annual Conference, and to identify needed resources and to advocate for the concerns and dreams of our
pluralistic communi t29), darihg tit Gonferdnce ydar? thabks to yoorwppartiohment |
money, the Commission on Ethnic Ministries was able to give grants in the amount of $9,000.00 dollars to local
churches that have clearly demonstrated a need to strengthen the ethnic minority churchgsranidmmission

through effective programs or projects. This is how these Ethnic Minority Local Church grants were distributed:
Tree churches received grants of $3000.00 dollars each: Bowen Memorial, Chinese UMC, and Rialto UMC.

In addition to the amoumgranted mentioned above, the Commission on Ethnic Ministries provided scholarships

to the CalPac Lay Academy, and gave the amount of $9900.00 dollars in grants to 9 ethnic caucuses of the
California Pacific Annual Conference for caucus empowerment tattmedp fulfill their goals in mission,

advocacy and programming. Here is a list of the caucuses that received financial support from the Commission on
Ethnic Ministries from 2009 2010: LAMAG, BMCR, Cambodian, Chinese, Filipino, In@hinese, Tongan,
Vietnamese, Samoan.

Besides the financial support described above, the Commission on Ethnic Ministries is responsible for the yearly
Global Worship Celebration event designed to celebrate culture and diversity in-‘haecCabnference through
worship, foodand fellowship. We express our appreciation to Glendale First UMC in Glendale and to their
pastor, the Rev. Richard Garner for hosting this event in 2009. Our next Global Worship Celebration has been
scheduledor Saturday, October 2, 208@®m 10:00 a.m- 2:00 p.m. at Saint James UMC in Pasadena.

We want to express our appreciation to all the members of the Commission on Ethnic Ministries and district
directors for their continuing support. We cannot submit this report without expressing thank€tmi@uence

staff, the Rev. Thomas C. Hill Director of Connections and Justice, and Catharine Phillips. We are also grateful to
the following members of the ET executive committee for a job well done: the Gary Williams as Vice

chairperson, the Rev. Emelitternandez, Chairperson &hts and ProposalByalyn Ellis as Secretary.

In Christ Rev. Jose Vindel
Chairperson, Commission on Ethnic Ministries
Office: 909 8753444; Home: 909 429049; Cell: 909 65%300; Email: jvindel@att.net
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Finance & Administration, Council on

The budget for 2011 was developed against a backdrop of continued budget retrenchment in many sectors of the
U.S. economy. The Pacific Annual Conference is not immune to the economic cycle and faces the same issues as
local governmats and not for profit organizations face all over the country. Rising health care and pension

costs, increasing demands for basic services, reductions in staffing resources and decreasing revenues. This is
what the CF& A and the Leadership Team facednd) budget deliberations in March 2010. Even so we were
determined to actualize our five essential ministrieeadership Ministries, New Ministries, Justice Ministries,
Resource Ministries and Ministries of Navigatiaim make disciples of Jesus Gitrior the transformation of the

world. We established budget development goals of 1.) Meeting 100% of our World Service Fund Benevolence
and Episcopal Fund Apportionment; and 2.) Reduce apportionments to our conference churches. These goals
were achieve through the hard work and discernment of the Bishop, CF&A, the Leadership Team, Cabinet and
others. This collaboration was a holdover from last year and will be a model for future budget deliberations.

An exhaustive technical review of the budget coments was undertaken earlier in the fiscal year. Reviews of

the fixed and variable operating costs were conducted as well as historical cost variance analysis, carryover funds
review and assessments of program effectiveness were considered. TheseleeMisnto reprogram carryover

funds and reprioritize new funding between and among program areas based on their capability of meeting our
essential ministry goals. The final budget recommendation includes significant budget changes and program
changesn Connectional Ministries, Camping, Outdoor & Retreat Ministries, Board of Pensions, Communications
and Capital Plant Replacement funds. Further reductions include personnel cost savings and reductions in
reserves. The CF&A, with Conference Leadershgi support, apportionment proposal for 2011 is $426,315 or
3.3% less that the 2010 apportioned budget. | want to thank all those who participated in making this a successful
budget process.

Finance & Administration Recommendation No.1
That the WorldService apportionment of $1,487,450 and the Conference Benevolence apportionment of
$2,746,802 for a combined total of $4,234,252 be adopted.

(Action Taken on CF&A Recommendation No. 1: World Service and Conference Benevolence,

Plenary #6i Sunday, June 8, 2010

The Connectional Table gathered to work together in resolving the budget shortfall. 66% of the
Connectional 2010 Fund Balance and 50% of the Remaining Major Needs Fund totaling $190,420 will be
used to restore the budget. Significant portionstwe@ampus Ministries and Global Missiok¢ayne

Moore moved to adopt CF&A Recommendation Noltlas supported)

Finance & Administration Recommendation No. 2
That the Ministerial Support apportionment of $5,243,206 be adopted.

(Action Taken onFinance & Administration Recommendatio#2 Plenary #5i Sat. June 19, 2010
Wayne Moore moved to adopt the CF&A Recommendation Nét.\2as supported)

Finance & Administration Recommendation No. 3
That the Administration Apportionment of $2,246,416 bepaed.

(Action Taken onFinance & Administration Recommendatio#.3 Plenary #5i Sat. June 19, 2010
Wayne Mooremoved to adopt the CF&A Recommendation Nolt3vas supported)

Finance & Administration Recommendation No. 4
That the Other apportioned ®mlences of $747,793 be adopted.

(Action Taken onFinance & Administration Recommendatio#.4 Plenary #5i Sat. June 19, 2010
WayneMoore moved to adopt the CF&A Recommendation Noltdvas supported.
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Finance & Administration Recommendation No. 5
That the goals for Special Days and Causes be adopted as listed:

Ethnic Minority Local Church $12,000
Peace with Justice $25,000
Hunger Fund $21,000
Christian Education $24,000
AIDS Ministry $12,000
Youth Service Fund $32,000
Youth Ministry $60,000

TOTAL $186,000

(Action Taken onFinance & Administration Recommendatio#t.5 Plenary #5i Sat. June 19, 2010
WayneMoore moved to adopt the CF&A Recommendation Blolt was supported.

Wayne Moore, President of CF&A
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Foundation, The CalPac United Methodist

The CaliforniaPacific United Methodist Foundation existanvite a faithful responsom the stewards of
Godébés gifts in this Conference.

We do so by offering many types of educational opportunities: stewardship education, estate planning

workshops endowment ministry support and education about planned giving. In this past year, the Foundation
sponsoredathreéday tr aining event for clergy. ACreating Cc
William Enright and Mr. Richard Klopp frortihe Lake Institute on Faith and Giving. Blending scientific studies,
current fund raising techniques and traditional Christian stewardship models, Dr. Enright and Mr. Klopp offered
practical tools to assist clergy in talking about giving in the congmegdtsetting. The event prompted highly

positive responses from the participants.

Foundation staff provides our local congregations with stewardship education support, estate planning workshops,
endowment ministry consultation and support and with @drmgiving services. The Foundation is licensed by

the State of California Department of Insurance to offer charitable gift andudissurce of income for the life

of the donor and a remainder gift t o arithbéerethainderr 6s ¢ h
trusts, which also provide a lifetime income stream for the donor or donors and then create a remainder gift for the
donor 6 s c hu-relathd agency.aOurcgiit annuityhpool not only supports our local congregations, but

also spports the Claremont School of Theology and the Methodist Hospital Foundation in Arcadia.

In addition to educational services, the CaliforRecific United Methodist Foundation offers an investment

program for church funds that makes use of our conmedt&ystem to maximize returns, minimize risk and to

provide an excellent group of fund managers. Even in these uncertain times, the Foundation portfolio produced a
return of 21.2 percent for calendar year 2009. The positive return continues into #0aGivst quarter

performance of 3.1 percent. The Investment Committee closely monitors performance and asset allocation.

As of the writing of this report, we are awaiting the completion of our 2009 audit. When it is available in its final
form, copieswill be available upon request through the Foundation office.

We encourage you to call upon our stéfkecutive Director Jan C. Berentsen, Financial Manager Daniel Nign
and Secretary Jesse Ma&imn o pr ovi de you r esour c e sgteamfidangaungnistoyr t f o

Patrick Modugno
President, Board of Directors

Global Ministries, Board of

Your Board of Global Ministries is the missional instrument of this annual conference. Specifically we oversee
and promote the many outreaches of mission thraugtha annual conference. Your board operates in two
divisions: Outreach and Nurture and Mission Education and Cultivation.

The division of Outreach and Nurture is responsible for the distribution of block grants through the districts to
mission project throughout the conference. In 2009, more than $107,000 went to work in homeless and hunger
projects and education programs for children in the eight districts of our conference. This financial support comes
from your apportionments so each congregasquart of the success of these mission projects.

The division of Mission Education and Cultivation encourages local congregations in their mission outreach and
is helpful in providing resources to promote the Advance and second mile giving throagimtiaé conference.

This year 31 District and Conference Advance Special projects were approved. The annual Mission Festival this
March focused on hunger and the related issues of poverty, poor housing and lack of accessible health care and
was examined.
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We continue to be inspired by the many churches that are lending financial and spiritual support to our mission
personnel who are in service throughout the world. Again this past year the amount contributed surpassed your
generosity in 2008. Pleasedea Dal e Smit hés narrative el sewhere in t

The Hunger Task Force identified and funded more 33 grant requests for more than $20,000 in our annual
conference. .You will find their commentary further on in this report.

Your board is continuing toevk on hiring a consultant to work as the Disaster and Volunteer in Mission
coordinator. That position will help to coordinate disaster preparedness in our local churches and to act as liaison
with mission work teams.

We continually seek to fulflltheenn dat e from the Book of Discipline toc
in the world. Mission has a sacramental nature as it channels love and embodies a community of faith that has
been watewashed, spiriborn, and renewed by Holy Communion. Welst help congregations be a sign of
Godbés presence as we pursue Godds mission.

Hawai i Di strict Su

It has been already six years since | was appointed to the Hawaii District as Superintendent and | am writing my
final report as D.S. My special thanks go to the Hawaited Methodists, the Bishop and her cabinet, office

staff and friends, and my family members. And of course, my thanks are to God for giving me this wonderful
opportunity to serve and to be served by the people of God.

I just found atmemoadd®bmpbssh daning my tenure as D
of those sleepless nights during the transition. The list goes: 1) to strengthen the connection, 2) to enhance the
effectiveness of leadership, both clergy and laity, 3) toldpvweew congregations, 4) to develop and nurture

young adult and youth leadership. These goals were pursued in one way or another with the help of friends and
colleagues. | humbly pray that somehow these efforts would bear fruits in strengtheningdhescha that they

can witness to the presence of living Christ among us through words and action of compassion and justice.

Statistical Measures

During my tenure the Hawaii District apportionments achieved at its lowest 98% with three years at 99% and
100% in 2006. Considering the poor economic climate we have been in, | applaud the support of all the members
in our local churches towards our connectional system.

From 20042008 Conference tables show that total membership in the district grew meaheisthat average

worship attendance decreased slightly, but unfortunately this data does not include the statistics of our six UM
missions because they are not chartered. With the statistics of our missions included, the total membership and
average wolsp attendance in the district would show positive growth.

Congregational Development

The year 2002010 has witnessed the birth of two new congregations in the Hawaii District. For more than three
years, a group of Tongan brothers and sisters has tmentmi ng i n Ki hei , Maui, in th
house, and finally organized as Kihei Tongan United Methodist Mission last October. The launching celebration
was well attended and blessed by the multitude of Tongan clergy and lay leaders comingdssrthadistrict.

They currently worship at a Lutheran church in Kihei and its membership is growing. The Reverend Tevita Maile
serves as their pastor.

Another group has been organized as a mission in East Oahu under the leadership of the Re¥gnendTae
former Associate Pastor of Kakem United Methodist Church in Honolulu, which has played a major role in the
birth of this new group, the Beautiful United Methodist Mission. They currently worship at a another
denominational church in Kaimuki.
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There is an exciting new ministry starting at Aiea UMC and it is called Satellite Ministry Initiative. This initiative
involves a house church ministry geared for people who would never attend any regular church, but who would be
open t o goi mgsetbsharaind meal and th ak about things that matter. And out of these
gatherings the hope is to form authentic Christian communities. It began this January with the hiring of the
Reverend Peter Lee from Korea.

| gladly report that there hayeen many spontaneous gatherings of young adults at beaches, churches and homes
making for a hopeful sign for the future of our church. No matter how discouragingly the younger generation is
portrayed in the media and in general public perception,thbered deep hunger for God an
life revealing to us the urgent mandate to reach out to them. We have an active youth and young adult councils in
the district. The challenge is how to broaden the extension of the group beyond ethré¢icaiindary.

Currently it is made of predominantly Pacific Islander and Filipino membership. My prayer and hope are to have

a truly oO6rainbowdé participation from the different
adult group foteading and caring for them and the leaders of the district youth ministry.

Briefly, | want to express my admiration for the courage and dedication of lay pastor Millie Carroll who is serving
Immanuel UMC in Saipan. Slowly with patience, diligence atrdareliance on God, she together with a small
handful of loyal members are working to restore the church.

Camping and Retreat Ministry

Hope Prayer House has been open since last September. It was sad to see the closing of Hope UMC, but it has
resurreatd to their original dream of becoming a prayer retreat place. | encourage and invite churches to use this
facility for small retreats and planning activities.

The development project of Camp Mekokiko has moved forward slowly, but surely. An aparéseadded to

the already existing cottage. After the completion of the bridge which connects the two major areas separated by
a deep gulch, there has been a flurry of construction activities year round. Covered tent sites, an arboretum for
native Hawaiiarplants and nice bath/laundry rooms have been added. We thank God for the many faithful
volunteers especially the many VIM teams from numerous states of the union. We pay special tribute to the late
Mr. Doug Woodburn from Bloomington, lllinois who passesday on February 23rd while working on the duplex
foundation. | commend the camp director, the Reverend Dr. Ted Lesnett along with the Mekokiko Board
members for their dedication and hard work. VIM teams from various churches, both from the maintaund and
district, together with individual donors have contributed a tremendous amount of labor, finances and prayers
making all this possible.

Leadership Development of Clergy and Laity

In 2008 the Rev. Dr. Doug Anderson led sessions on enhancing chudetstgp, focusing on being a purpese
centered church and connecting newcomers and members, In 2009 the Conference Board of Congregational
Development held a Leadership Academy with the Reverend Jim Griffith covering the concerns of growing the
local churt. The 2010 Britt Lecturer, the Reverend Adam Hamilton stressed the concern for the UMC decline
and shared how he and his church have been reaching out.

Special Recognitions

Together let us recognize West Kauai UMC and Hilo UMC who will celebrate thete@wal anniversaries this

year. On a sad note, | want to express my deep admiration and appreciation for the late Robert A. Lott and Shigeo
Tanabe. I ndeed they both were very dedicated to Go
perserverace.

Leaving the Office of Superintendency

My heart is filled with much gratitude. | thank Bishop Mary Ann Swenson, my fellow district superintendents

and fellow extended cabinet members for their collegiality and the friendship which was extended Itthank

the office staff, Leilani especially, and the loyal volunteers. Thanks to the Hawaii District ohana (family) for your
acceptance and support. It has been a good six years for me and my witdadung/e will remember these
dayswithgratt de and fondness. I |l eave feeling very confi
the capable leadership of the Rev. Dr. Thomas Choi. All praise and glory to God and our Lord Jesus Christ!
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Higher Education and Campus Ministry, Board of

Report to the Twenty-Sixth Session of
The California -Pacific Annual Conference of the United Methodist Church
by The Board of Higher Education and Campus Ministry

June 1720, 2010 + University of Redlands

The Board of Higher Education and Campus Ministry exists to make disciples of Jesus @htise f
transformation of the worl d by A[interpreting] an
education that are supported by the general Bodkur ch
of Discipline2008, 1 634.4)41)]

Within the CaliforniaPacific Annual Conference, the board supports:

1 Four ful-time Wesley Foundations at the University of California Los Angeles, the California State
University Long Beach, the San Diego State University, and the University adiHdanoa,;

1 One fulltime ecumenical United Ministry at the University of Southern California; and

1 Two parttime Wesley Foundations at the University of California San Diego and the University of California
Irvine.

In addition, the Board provides salary aptbgram grants to support campus ministries at the California

Polytechnic University San Luis Obispo and the California State University Los Angeles.

These ministries embody the gospel of Jesus Christ on college and university campuses in diveiSa eagis.

of these campuses, students continue gathering with campus ministers in fellowship and study groups. This is the
traditional model of campus ministry familiar to generations of college and university students. With a grant from
the BHECM, Joosang United Methodist Korean Mission has begun a campus outreach to Pasadena City
College, Mt. San Antonio College, California Polytechnic University Pomona, and California State University
Los Angeles. Twentyhree students, half of whom did not identiyemselves as Christian prior to their
involvement with this group, have participated regularly in weekly fellowship meetings, stadesed worship,

special prayer nights, and a spiritual retreat at Pismo Beach. A strong new student fellowship isragram
development at the California State University Long Beach as the result of collaboration between the Wesley
Foundation and Los Altos United Methodist Church. Each Sunday morning, the Wesley Foundation serving the
University of California Irvine spasors weekly emergent worship services for postlern students who are
looking for a different kind of worship service that honors their questions and engages them in conversation. This
program draws students from UC Irvine and several other regionglsasy United Ministry at USC cooperates

with the Episcopal Campus Ministry and United University Church to sponsor a Sunday afternoonletudent
worship service called MiX (Music in Christ) that incorporates rock, gospel addopipnusic with the reanl

of the gospel, a studedelivered message and a service of communion. This list could go on.

But, there is much more to campus ministry than just these gatherings. Students at USC come together under the
auspices of United Ministry to prepare andtdbute sack lunches, bus tokens and taxi vouchers to hundreds of
their homeless and workirgpor neighbors in the University Park neighborhood of Los Angeles. The campus
ministries at UCLA and San Diego State work closely with their respective unie®rgit provide spiritual
mentoring, emotional support, housing and other basic needs for college students who have been emancipatec
from foster care programs. During the recent protests over fee increases at UCLA and UCSD, our campus
ministers brought theesources of the faith community to bear in mediating between students, faculty, staff and
administrators. A major project is underway at the Wesley Foundation serving San Diego State University to
build low-income student residences and to provide a said attractive spiritual and healing center where
students can explore, practice and grow in their faith. Each summer, students from the Wesley Foundation at the
University of Hawaii host a wedkng camp program for high school students calledicree Christ Sixteen

young people and their colleggie mentors engage in projects that help them explore how to live out their faith in
Afconcreteodo ways. Students from the Wesley Foundat:.
Louisianato participate in Katrina Rebuild Projects. This list could also go on.
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But there is still more! Campus ministers provide guidance and counseling to students in crisis. They are there to
counsel and pray when young peopl®r whatever reason think their world is coming to an end. One campus
minister spent hours with a young woman contemplating suicaldéistening ear and caring heart that filled the

gap until proper psychiatric care could be arranged. Campus ministers provide career guidifeevistom

for young people exploring their futures. They bring the resources of faith to bear on helping young people make
their own decisions. Campus ministers perform baptisms, weddings, and (sadly) funerals for their constituents in
the academicammunity. They write letters of recommendation. They mediate when students come into conflict
with the institution. It is impossible to know how many young lives are touched and influenced in positive ways
because the Californi@acific Annual Conferercfunds ministries on campuses. It is not just about who attends

the weekly fellowship group or Bible study.

We could go on and on with our list of what happening at the Campus Ministries sponsored byPthe Badrd

of Higher Education and Campus miitry. It is clear that these ministries are working hard in all four areas of
our denominationds strategic initiatives: 1) Deve
ministries in new places; 3) Engaging in ministry with the poor;4gn@tamping out killer disease by improving

health globally. A more complete listing of what is happening at our campus ministries in each of these four areas
will be available by the time of the annual conference.

In addition to what is happening at tbempus ministries themselves, the Board supported ministry with college
and university students in the following ways: In the latter half of 2009, the Board provided a $3,000 grant to the
Wesley Foundation serving San Diego State University to develoggeementoring program. The program
trained three students to serve as peer mentors fotifirstcollege students who were struggling so hard to meet
their basic needs that they had little chance to address questions of meaning. The program aldcagdifevide
discernment retreat to help participants address issues-ofilifikg and purpose. The Board provided a travel
grant for a student from Los Angeles to attend Exploration, a conference for young people seeking to discern their
call into ministry The Board provided travel funds for students to attend the National Student Forum of the
United Methodist Student Movement, and underwrote a summer immersion trip to Washington, DC for students
to take part in the Seminar Program of the General Boa@thofch and Society and experience the Smithsonian
Folk Life Festival. Plans are underway to initiate a college bound retreat for high school students to help them
make a healthy transition to college life and introduces them to the resources for mardswdial development,
growth in faith, and engagement with the world that are provided by the United Methodist Church.

The Boardds support of these activities reflects i
leadership in the chah and in the wider society. Most of this work takes place in individual campus ministries,
where students are given multiple and diverse opportunities to grow in faith and discipleship. The Board has
historically felt a responsibility to supplement whatal ministries can do both by providing additional resources

and by supporting efforts to connect young people on annual conference, denominational and ecumenical levels.

Unfortunately, budget cuts caused by reduced apportionment giving have severetyai | ed t he Boar
provide this support in 2010. The Board approved up to $1,000 to underwrite an immersion trip for 17 students to
participate in farm worker ministries in Californi

additional program or scholarship funds for 2010.

Beyond 2010, the Board is looking at even more severe budget cuts that seriously threaten its ability to support
the level and quality of ministry it currently provides on college and university caspuithin the bounds of

this annual conference. In addition, the Conference Board of Trustees has moved toward the sale of three
properties currently used for Campus Ministry purposes: 1) The Wesley Foundation UCLA parsonage; 2) The
Wesley Foundation C&tate Long Beach Parsonage; and 3) The Orchard House Student Residence at USC.

We believe that the proposed cuts to the BHECM budget and the sale of campus ministry properties are
shortsighted. This is not a time to be cutting back on campus minigtty, bt o be expanding it.
for principled Christian leaders demands that we continue our disogltéeng work on college and university
campuses where the leaders of tomorrow are being educated and trained. Rather than cutting bagipmmtour s

of existing campus ministries, where creative and faithful work continues to be done, we are being called to find
ways of partnering with local churches to expand our ministry onto campuses that are not yet being served. The
existing campus minigegs and ministers will be key players in carrying out this expansive vision if we do not let
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ourselves be panicked by current economic crises but choose instead to move forward with boldness and faith.
God will provide!

The Board has implemented a pracés evaluating Campus Ministers that has worked effectively for two years
in a row. In addition, the Board continues to move forward with its quadrennial goals. Progress is being made in
each of these areas:

1) Strengthening the fundraising capacity led BHECM and of local campus ministry boards;

2) Strengthening and developing partnerships for campus work with local congregations;

3) Conducting ongoing planning retreats;

4) Strengthening student input and presence on the BHECM and at the annual confereitteardistocal
church levels;

5) Developing experiential learning opportunities for students;

6) Establishing a College Bound retreat for high school students;

7) Developing tools and opportunities for the effective training of local campus ministry boards;

8) Reframng the question of campus ministry vitality in a way that reflects the realities of the college and
university settings these ministries serve.

In keeping with the requirements ®he United Methodist Book of Discipline, 200834.4.d)(9) , as well as
requirements from the Annual Conference Insurance Policy, we offer the following action item to the annual
conference concerning the election of Boards of Directors of the various Wesley Foundations and Ecumenical
Campus Ministries supported by the BHECM:

ACTION ITEM 1:

WhereasThe United Methodist Book of Discipline, 20§834.4.d)(9) directs the Annual Conference Board of
Hi gher Education and Campus Ministry ATo deter mine
conference of Wesley Foundat boards of directors; and

Whereasthe insurance provider for the GR@ac Annual Conference requires that the boards of directors of bodies
covered by the annual conference insurance policy be elected by the annual conference in order for these bodies t
maintain their insurance coverage;

THE BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY NOMINATES THE
FOLLOWING TO BE ELECTED BY THE ANNUAL CONFERENCE AS THE BOARDS OF
DIRECTORS OF ITS VARIOUS WESLEY FOUNDATIONS AND ECUMENICAL CAMPUS
MINISTRIES:

Please ne: The District Superintendent of each district in which a campus ministry is located isoHitiex
member of the Campus Ministry Board of Directors without vote.

THE WESLEY FOUNDATION SERVING SAN DIEGOSTATE UNIVERSITY
Campus Minister: The Rev. DBeth Cooper

Board of Directors (to be elected):

The Rev. Charles Kishpaugh (chair); The Rev. Dr. Ally Axelton feitair); Dr. Monica Murphy (treasurer);
Mernie Aste (secretary); Ms. Lynn Jenkins Feinberg; Ms. Patricia Bender; Ms. Shirley Ferrille\hBrRAlice
Knotts..

THE WESLEY FOUNDATION SERVING THE UNIVERSITY OF CALIFORNIA LOS ANGELES
Campus Minister: Deaconess Jeanne Roe Smith

Board of Directors (to be elected):
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Ms. Christine Stumpf (president); Ms. Carla Bailey (vice president); Dr. Gdfduimg (secretary); Dr. Martin
Clajus (treasurer); Dr. Richard Keagy; The Rev. Michael Fincher; Mr. Ernesto Mafiacop; Mr. Man Sung Park;
Mr. Chris Spearman; The Rev. Thomas Ziegert.

THE WESLEY FOUNDATION SERVING THE UNIVERSITY OF CALIFORNIA SAN DIEGO
Camps Minister: The Rev. Gary Anderson

Board of Directors (to be elected):

Mr. David Kay (president); Mr. Earl Saunders (Secretary);MraSeverson (Treasureiyls. B.J.Barclay; The
Rev. Pam Daniel; Mr. Scott Daniel; The RevEd Hoffman; Ms. Amanda Kidler (student) Mr. Christopher
Oberle; Ms. Laurel Matthewson (CES rep); Ms. Annemarie Everett (student); Dr. Matthew T. Herbst.

THE WESLEY FOUNDATION SERVING CALIFORNIASTATE UNIVERSITY LONG BEACH
Campus Minister: The Rev. Mary Kay Will (Interim: Mr. Makkoore)

Board of Directors (to be elected):
Dr. Michael Blazey (president); Ms. Laura Henriques (treasurer); The Rev. Jerry Larson; Mr. Rich Ottaviano

THE WESLEY FOUNDATION SERVING THE UNIVERSITY OF HAWAII MANOA
Campus Minister: The Rev. Charlene Zuill

Board of Directors (to be elected):
Ms. Lynn Owan (Chair); Mr. Seth Buckley; Ms. Hilda Takeyama; The Rev. Faaagi Taufetee; Ms. Helena Ogle;
The Rev. Fran Wiebenga; Msnda Avegalio; Ms.Leslie Fine; Mr. Mark Hudson

UNITED MINISTRY AT THE UNIVERSITY OF SQTHERN CALIFORNIA
Campus Minister: The Rev. Diane Kenney

Board of Directors (to be elected):
Vance Martin (chair); Dawn Kita (Secretary); Lynda Coleman (Financial Secretary); Byron Hayes (Property
Consultant); Paul May; Rod Sprott; DarEll Weist; Janetekadn; Elisabuth Gustafson; Elizabeth Sophy

(Board of Higher Education and Campus Ministry Recommendation # 1 was approved by 100% concurrence
in the Legislative Section and on the Consent Calen&&nary Session #b Sat. June 19, 2010

Respectfully suimitted,

The Rev. Frank Wulf, Gahair
The Rev. Stacy Dickson, Gthair

Hunger Committee

by Rev. lise Peetz, Hunger Committee Chair

Hunger Awareness Sunday, May 17, 2009:

Churches were alerted by amail announcement:

*Hunger Awareness Sunday igjaod day to begithe Hunger Walk Campaign. The sponsor sheet can be
downloaded fromwvww.caltpac.org Also, churches were asked to pay in full their Special Askings line item
AHunger Appeal 0.

*Besides feeding the hungry, we haveattvocate for the hungry, asking Congress to focus foreign assistance on
sustainable global development with reduction of global poverty. Churches were encouraged to do an Offering of
Letters with the help of Bread For the Wondyw.bread.org/OL2009 1-800-82-BREAD).
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Temple City UMC did a walk on May 17, 2009, around the church, through the community. They combined
raising funds with awareness of healthy living and doing an Offering of Letters. They rai§d @©8€) for the
CalPac. Conference Hunger Fund.

Hunger Walk, June 20, 2009:

29 churches and individuals contributed donations to the Hunger Fund, a total of $6,622.68. A few churches sent
in their contributions dilibletWC|the childeen raised $3T3r5@ vetls pemng r 6 s
jars.

Hunger Grants for 2010:

Churches were able to download a Hunger Grant applicationvisemw calpac.org filled them out, and sent

them in before December 1, Z00The Hunger Committee met on January 26, 2010, to divideuhgdd Fund

among the applicants. 33 churches received a total of $20,400, leaving about $3,000 in the Fund for seed money
for next year, or any emergency.

The Fund was distributed as follsw

HAWAII DISTRICT - Harris UMC Soup Ministry $800. LONG BEACH DISTRCIDomingues UMC:

Feeding Neighbors $500. Living Into the Future Foundation: Hunger Assistant Center $500. San Pedro UMC:
Sunday Night Supper $400. LOS ANGELES DISTRICBowen Menorial UMC: Outreach Food Ministries
$500. Crenshaw UMC: UMW Food Pantry $1,000. St. Jo
Community Place $600. Venice UMC: Peace With Justice Pantry $700. Zion Gospel Mission: Feeding the
Homeless on Whegl$400. PASADENA DISTRICT La Puente First UMC: Outreach Center Food Pantry

$1,000. Lancaster UMC: Soup Kitchen/ Sandwich Shoppe $750. Palmdale UMC: Mission Team Feeding
Ministries $1,000. Tujunga UMC: Bailey Human Care Food Cupboard $500. West CiMidaOasis for the
Community $300. RIVERSIDE DISTRICIT Hemet UMC: Emergency Food Pantry $600. Ontario First UMC:
Loaves and Fishes $800. SAN DIEGO DISTRICBorrego Springs Community UMC: Golden Share/Local

Food Bank $500. Brawley First UMC: Loavegidfishes Ministry $500. El Cajon First UMC: Bethlehem Food
Pantry $750. El Centro First UMC: AGAPEC $500. Imperial Beach UMC: Loaves and Fishes $800. Julian
Community UMC: Mt Manna $1,000. Pacific Beach UMC: Wednesday Night Ministry $500. St. R&ul U

Friday Night Life $500. SANTA BARBARA DISTRICT Anaheim UMC: Mobil Ministry $500. Santa Ana

First UMC: Manna Basket $550. San Fernando First UMC: Feed My Sheep Food Pantry $350. Sherman Oaks
UMC: Project Hope $200. Van Nuys UMC: Sack Lunch/Needmily Food Basket $600.

One question asked in the application form is: How do you help people becommeffiant?

Churches either publicize, refer, or counsel their guests towatdgjioing, housing opportunities, education,

confidence buildingetc. There are job fairs, county agency representatives visit the Food Bank. Churches also
feel that a balanced meal i n a -béingi Ribtes dnd spistaltcounselg b o o
help their spiritual welbeing. Showers, hygie products etc. Help their physical wiedling. The very fact that

people can come to the church and eat, helps them save their money to pay rent and utilities and thus keep them
independent.

Churches engaged in feeding ministries are encouraged tofapplgvance Special status. This enables them to

raise funds among sister churches, and makes known that,

here is an opportunity to give financial support to these feeding ministries.

Hunger Awareness Sunday, May 16, 2010:

Third Sunday in May. Again, cheines were encouraged to begin the Hunger Walk campaigiune 19, 2010 at

Noon, and to conduct an Offering of Letters. This year, Bread For the World is asking Congress to maintain and
strengthen Earned Income Tax Credit and Child Tax Credit, todw@mtome working Americans to stay

above the poverty | evel. fi Bwwiv.Oread.orgjOL20hO0e Gap f or Wor
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I mmigration Task Force

ORIGINS:

At the 2008 session of the Califoriacific Conference aresaluon was passed entitl ed:

Il mmi gration and Customs Enforcement (I CE) Raids and
government to put an end to raids on undocumented immigrants , indefinite detention, and the deportations that
are tearing families apart, and to work for a just, humane and comprehensive reform of immigration laws.

In passing this resolution the confereradso committed itself i1 t create a task force that would:

1) Address immigration concerns and devegbtgns for emergency responses to ICE raids, which might
include providing material aid, legal services, childcare, interpretation, and spiritual support, as well as
taking part in vigils and public witness pointing toward justice and the humane treatrimemtigrants.

2) Investigate the locations of ICE detention centers within the conference boundaries and consider how to
provide ministries, legal support, and other services that will serve the objectives of Christian hospitality
and civil and human right. 0

In response to this resolution the Peace with Justice Committee of tRa€Cabnferece established an
Immigration Task Force which is seeking to be representative of the diversity and activism of our conference.

MEETINGS & MEMBERSHIP:

The Immigrat on Task Force held itdéds first meeting on Apr
Farley was elected chairperson and Emma Vega was elected secretary. (Attached is a list of the original
participants in the task force. There have been addisorce and the meetings are open.) There have been three
other full meetings of the Task Force since: One at Annual Conference in Redlands on June 18; One at the
Conference Center Pasadena on October 21; and one, also at the Conference Center, @irtidian/es.

OBJECTIVES:

The main objectives we have set for ourselves are:
our conference. 2) The designation of an Immigrant Sunday. 3) Organizing training and education events for
churche on immigration and ministry. 4) Participating in interfaith networks in our area and nationally that are
working for immigrants rights, an end to raids and comprehensive & just immigration reform.

Three subgroups were established to help implemerg tieeds: 1) Education; 2) Advocacy and 3) Justice For
our Neighbors Program.

ACCOMPLISHMENTS:

1) A Board of Directors for fAJustice For Our Nei gl
Murray Hawkins as the chairperson, Attorney Jed Leampetry, Luis Buktaw, Treasurer. Rosewood
UMC has greed to be our first JFON sité/e are currently in conversation with two more possible sites.

2) May 1,2009we organized a United Methodist contingent

America Humane | mmi gration Reformd March.

3) May 12, 2009 we organized an Interfaith Prayer Service of Commemoration & Solidarity (at Echo Park
UMC) in coordination with the national commemoration of the Postville Raid.

4) In Julywe caosponsored an Immigrain Film Series and Issues Panel at Redlands First UMC.

5) I n August we helped to resource the United Met hc
Diego.

6) We joined with other United Methodist Immigration Task Forces across the country in the Rapid

Response Network which is coordinated by the UMC Interagency Task Force on Immigration under the
leadership of Bill Mefford and Bishop Minerva Carcano. We hear updates on legislation and we network
and strategize together in a conference call every month.

7) November 8, 2009several members of the taskde met for a strategy sesswmith Bill Mefford from
GBCC at Faith UMC in Torrance.

8) January 14, 2010We hosted a meeting of interfaith activists to strategize how we might better work
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together for tnmigration reform.

9) January 26 We participated in an Interfaith Prayérn gi | & Press Conference en
| mmi granto hosted by Santa Ana first UMC.

10) Feb. 1- Our Task Force was represented among the labor, community and faith leaolensethwith
Rep. Gutierrez to strategize about Immigration reform legislation while he was in L.A. And we were part
of the leadership of the La Lucha Cionta event at La Placita Olvetizat evening.

11)  We participated in the Holiday Postcard Campaigrcfonprehensive Immigration Reform coordinated
by Interfaith Immigration Reform and sponsored by our General Board of Church & Society. Thanks to
the hard work of many in the task force, the UMW, many in our local churches and some of our interfaith
partnes we have had almost 6000 cards signed. The cards for the House of Represematisestw
back to Bill Mefford in Washington D.C. who added them to all the cards coming nationally and
delivered them during personal visits to congress on Feb. 10. O Blarc interfaith delegation
organized and led byur Bishop and our Task Forbeld a prayer service and press conference at the
L.A. office of Sen. Dianne Feinstein followed by a meeting with her staff where over 2000 postcards were
delivered.

12)  On Febuary27, at ST. James UMC, Pasadealagroups, caucuses, commedestc of the CalPac
conference who have a stake in immigration were invited to be represented at a meeting hosted by Bishop
Swenson and the Immigration Task Force. The Bishop facilimt@shversation among them, inviting
them to share what they would like to learn and what they have to teach the church about the immigrant
reality and the call of the church to respond to it. We also enlisted their input in helping us frame the
planning br our April 17 Immigration event.

13) March 1827 - Our Task Force was represented at the National UMC Rapid Response Team training in
Washington D.C. and, with the help of Peace with Justice, Church & Society & conference Urban
Strategist Rev. JenniferuBerrez, we were able to send a delegation of 10 persons from our conference to
Ecumenical Advocacy Days in Washington DC whose focus this year was Immigration.

14)  OnAprill7Wehe d our @ Pr acThe Gherchldra $mpigraten eventyatdSt. dar@hurch
in Pasadena.

15) On April 24 we held our first JFON Legal Clinic at Rosewood UMC in L.A.

ACTIONS AHEAD:

1) We will be organizing two additional JFON sites in the coming conference year. And continuing to hold
Legal Clinics at Rosewood UMC onaemonth.

2) A Postcard delivery is being plannedforSBro x er 6 s of f i ce.

3) We are working with the Immigration Task Forces of thelabada and Desert Southwest Conferences
on a Juisdictional Immigration everto be held in January 2011.

4) We will cortinue our involvement in developing an active interfaith network for action on immigration

reform In our area and our involvement with the national Rapid Response Network of the UMC.

Respectfully Submitted, David K. Farley
Chairperson, Immigration Task Fe®, California Pacific Conference, UMC

Korean Ministry, Council on

fiFrozerd might be theappropriatdéerm todescribe theurrent situationthe economys frozen, ananore
importantlyjustice is also frozen. We have hearts to feel but we keep fsdemvoicing what we havéelt to
save ouownlivesonly. Gtherslives are not our concern anymore. However, we have to overcome these
huddlesanddifficulties by Gods grace and continue to carry our calling to preach the Good News to all the
nations by the power of the HoBpirit! Hallelujah

In 2009, he Council on Korean Ministrcontinued tacarry its role as &aisonto bridge thegap betweethe
KorearAmericanchurches and thannualconference. The council continuesministryof strengthening
KoreanAmericanministrieswithin the AnnualConferenceby providing funds fobothexisting and new
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programsministriesfor young and oldministries formen and women, arespecially for thdaity and clergyin
this annual conference

The existing ministries that reeei funding includeFlood LA. for the youthR/R for praise nightR/R
Newspaperprayer conferenctor laity; Growing ChurchConference fothe spiritual growthof the clergyithe
national gathering of women clergies serving this annual conferelecgy prayer meetingoreanrAmerican
clergies serving under the cremgtural appointmentand serving<orearrAmerican churchesand finally the
Christmas conference for the clergies and their families.

| want togive special thanks to thérean Caucusor working closelywith the Council on Korean Ministries to
hostthe 2009 Christmas conference for ttlergies and their familieprovidingfunds toboth the existing and
newministries andprogramdor Korear American churchesl also want t@ive thanks to the members of the
Council for their hard work and faithfulness for the CoufailKorearAmericanministriesand alsdo all the
clergies and their family members whnceasinglycontinue their ministry under maifficulties including
financid onesfor His glory.

Many blessings!
Respectfully Chi Young Jeong

Laity, Board of

This church continues to be a joy to belong to, as all of us members and the things that we do as individuals and
groups continue to nurture our spiritual lives and giveus dtréngi n doi ng Goddés wor k. Qt
of joy and pleasure in sharing how the things work as we go around in the District and Conference gatherings.

The Santa Ana and Long Beach districts attend most of the church conferences with theSDsgriatendents.

This activity enhances our relationships with local churches as we continue to encourage them in their activities.
As all the other Lays Leaders interface with local churches, it is always a wonderful experience to see the work of
Methodigs laypersons living out their calling and focusing their efforts on ministries that incorporate the United
Methodist General Conference in and outside the church walls.

The Pasadena District continues to be in mission beyond its borders, sending sipgdidRebuild Team
establishingane Ado@Ci r cui t 6 partnering with the Mara Distri.
form and taking root as the churches explore new ways of working together.

The Los Angeles District continue to worktigg up their priorities with their District Superintendent being:

expending Hispanic ministries, strengthening stewardship in local churches and establishing a high school
camping program. They are actively working on these priorities by spending time st&rup Hispanic

ministry at Pico Union, their quarterly lay leaders meetings along with stewardship chairs had Dan Gara as a
resource person, and another |l ay | eadersd meeting h

The Santa Barbara District is moving faw with the General Conference foci ass the emphasis, and they are
planning a leadership program on this subject.

The Riverside District is continuing to find answers and solutions to the problems of local congregations. They
are hoping to establish theilusters in about six months to utilize available mission and training opportunities.
Their mission work included trips to Mexico and Mississippi. They are also planning a trip to Haiti. Their youth
remain active in Sierra Service Projects, summer antewcamps.

The Long Beach District continues to effect assistance and resourcing local churches. The zone concept continues
to root and grow and to enhance program and resource sharing among local congregations. The District Planning
and Strategy is veryusy setting up priorities in the District including assisting new starts, the Paramount
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Hispanic Church, the House of Hope Church and The Neighborhood. They are planning Poverty Summit and a
fundraiser honoring Bishop May Ann Swenson and looking gptbes si bi | ity of establ i sh
Swenson Compassion and Justice Centero focusing on
is continuing to be a great resource to the new starts as well as in training clergy and lay mdedmasshrip.

The Lay Speaking Ministries continue to be a vital part of our program in the district. Pat Hogan our Conference
Chair continues to be an inspiration to our many, any lay speakers in the conference, numbering a total of 1194 in
the whole confeence. On February this year, the ®alc Lay speaking ministries hosted a Lay Speaking even

with 100 attendees to hear the Keynote Speaker, Rey Buckley.

Doug and Judy Lewis, edeans of the Lay Ministry Academy report that the first class graduateBin2i0e 6

sessions are taken over a ty@ar period. The second cycle will graduate in 2010 and the third cycle will begin
November 5. 2010.The leadership, both clergy and lay is provided by the Claremont School of Theology and thee
CalPac conference

May we continue our good work in making disciples as we serve the community around us and continue to make
our mission commitments in the worlMay we al so continue to pray as we
in His way.

Latino Ministries, Office of

After June 21, 2009 andhé conclusion of Annual Conference, our Office engaged in the continuation of the
efforts to increase the development, strengthening and redevelopment of the ministries of the United Methodist
Church among the ever growing Hispanic population in the souttadf of the State of California. Efforts were
directed to begin to implement a vision of the possibilities for ministries among the Hispanics communities that
surrounds all the United Methodist Congregations in our seven mainland districts.

During the20092010 Conference year we redevelop the following congregations: Baldwin Park, Pico Rivera, El
Getsemani, Trinity Whittier, and Simi Valley. We strengthened the ministries of Huntington Park, La Trinidad, El
Buen Pastor, and Orangethorpe. There watbdudevelopments in congregations like La Puente (Pasadena) and

Pico Union Shalom (Los Angeles), as well as in Brawley, Wesley and Christ churches with growing Hispanic
ministries in the San Diego District and thestart in Hemet UMC in the Riversiddadixict.

New congregations are now developing in Fountain Valley and Huntington Beach as well as a new possibility for
ministry in Garden Grow all these in the Santa Ana District. There is new life at Fontana UMC Hispanic in the
Riverside District as wekis new possibilities for a new ministry at Montclair (Hispanic) UMC; also at St. James
UMC in the Pasadena District we see new life beginning. All of these plus a new vision and a healthier spirit of
optimism is growing among the clergy and the laityeliks well as a renovated effort for a stronger development
among ministries with Youth Ministries and the formation of United Methodist Women units in many of the
existing parishes.

In 2009 we completed the training of a good group of Lay Missioner®asirs Mentors (30+) that have began

to revitalize their congregations and have move into very active Discipleship, some of them already providing
pastoral leadership to new faith communities that are moving into becoming new congregations. We have
representation from this annual conference now at all the levels of Hispanic Ministries in the connectional system
that exists in the United Methodist Denomination in these United States.

We have representation at the Executive Committee of MARCHA (the Matiispanic Caucus), as well as in
MARCHA-West our Jurisdictional Hispanic Caucus, we have many of our young clergy leadership involved as
teacher in the Hispanic Course of Study at Claremont School of Theology an ongoing program (from GBHEM) to
help devabp the new local pastors and future Hispanic clergy leaders of our Conference. From this same group
we have people serving at extension schools in El Salvador, assisting the missional leadership development in that
countryoés Evangel i angelisticMeveldpment; and new ties are dt thee present time being
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built in Peru and Panama, as well as new relationships of cooperation at Juan Wesley Seminary in Monterrey,
Mexico and the recently inaugurated Seminary in Peru.

A new era of unity is groimg among the different groups providing spiritual support, advocacy and leadership
development in our Conference and now PACTO, LAMAG, the Conference Hispanic Committee and the Office
of Latino Ministry are working very close together, and this have Ihttoug a new vision and unity with the
Conference Cabinet and with our Bishop as she leads us into a new era of mission and ministry in our own
backyard. Proof of that is the new Resolution that is coming to the floor of this annual Conference reqgeesting th
mandate for a join committee that will develop: @aAn
theCalPac Annual Conferencedo that wild.l provide guidan
largest segment of our populatioliring the next 10 years {remaining two years of this quadrennial and the
following 2 quadrennials [2022020] and this Plan will be brought back to the 2011 Annual Conference for
consideration and a vote that will allow the United Methodist Church itheou California to experience a
growth in church membership, discipleship making and mission involvement with numbers not seen in the
denomi nation since the 19606s.

We still have continued strengthening existing locations like: Paramount, Maywood, Y)ddargebello, Eche

Par k, Wil shire and our hi stori cal fiCat hedral o at L
also need to open new ministries in the Imperial Valley, in Lancaster, in Sepulveda and in the coastal areas from
Long Be&h to San Diego and even to the north and west of Santa Barbara. We have the buildings, we have the
initial leadership available, and the awaiting population, we just need to gather some resources and move into
these new possibilities of a greater chur¢dnfing and church growth. We also need to do these ministries
systematically and with a strong footing, not in a rush or blinded by emotions, but as it should be done. Not to last
for a few years, but to last for the next two millenniums.

We need to stopelling church real estate assets and consider if these should be used first for missional ministries
and/or for new church starts. We need to make a reality the establishment of the Academia Metodista Hispana
(The Hispanic Methodist Academy) so we cantoule to create the new clergy leadership that we will need in
the present and in the future and also to create a
pewsoOo but real Di scipl es of Je swhsreduhyeuthCdnibe tansformedu r |
into the new leadership that our communities, towns, counties, state and nation will need for the brilliant future
that waits ahead of us.

There are still issues of certification, ordination and discrimination that Weead to tackle in the months and

years ahead, but we know that if we find the will and if we get the cooperation needed, nothing will stop the
growth and bright future ahead. We just need to

i ndeedéWEYECSAN! 6 and YES, WE WI LLéwith the help of G

AAd majoren Dei Gloriabo

Rev. Emilio E. Miller, OSL
Director of Latino Ministries

Lay Leader

Another "exciting" conference year will shortly turn its back on us. Faster and faster and...you too? | enjoy this
postion very much. It continues to open new venues and reveal God's work in so many plaeesconference

and in the world. The people | meet and the programs | see continue to amaze me. You are the BEST. You are the
Cup Overflowing!

You are correct tht's the same opening as last year and the year biefoed it still speaks the same truth to me!

As | prepared this report | was again at Camp Love, Gulfport, Mississippi along with nearly 50 others of you from
Pasadena and Riverside DistriGétshe aip overflowing. The next week Santa Ana and Santa Barbara Districts
moved into Camp Love. (Camp Gulfside was closed in March.) In May three more weeks will be filled with
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teams from Riverside as well as Long Beach and San Diego Districts. They wilbeotie work at Camp
Love. Many other teams flow from GBhc to the Gulf Coast and places of need throughout the world.

No the work is not donefar from it. In the area served by the Mississippi Annual Conference thousands are still
without homesMany too ashamed, too proud to seek help. The volunteers continue to come forward to work in
the Mississippi Conference recovery teams. Since shortly after the storm thousands have come forward to work.
This translates to more than $100,000,000 of lakdabor that clients did not have to pay for. Not counted in that
number are the funds brought by teams and individuals to bye supplies and tools. You are the Cup Overflowing!

Those attending the Laity Convocation Oct 17, 2009 were moved by the keyomotishop Hagiya, various
workshops and a ninterfaith dialogue. SAVE THE DATE for the 2010 edition, October 16th. While you're at it
add February 26, 20T11the next Event sponsored by Lay Speaking Minisirigss open to ALL not just lay
speakers.

I must report that all is well with our THREE grandchildren. Abby (nearing 5) and Paul (29mos) the children of
Steven and Rev. Karin Ellis are now at Tustin UMC. Emily Louise will be 1 year i sldyghter of our

youngest son and wife. Mother Marie EliCorona UMC) will be 93 in Novemberealth and spirits are high.
Family is great joy.

I had a colonoscopy last June along with a physical. The Dr. clipped a polyp and suggested a biopsy of my
prostrate. Cancer was found but surgically removed in Aublasfurther treatment was necessary and is PSA
not detectible. God is good and guided the surgeon well.

In January the Council of Bishops sent a 6 member team to work with the UMC in Nigeria. The goal was to
bring unity to disagreeing groups. Bish®wenson (team leader) was joined by bishops from lowa and Serra
Leone as well as Conference Lay Leaders from CalifdPaiefic, Serra Leone and Liberia. We left feeling that
great progress had been made and a strong foundation for unity had been laid.

In March | traveled to El Salvador with Bishop Swenson and others from Cali#@acific AC. There we

participated in events commemorating and honoring Archbishop Romero who had been murdered by the
government March 26, 1989. Thousands came from aroundoitiet to be pay their respects and support the

people of El Salvador. On the anniversary day the current president made an apology to the people for the horrific
actions of the government.

| continue to be in as many places as possilieeCalPac andaround the world If | haven't been with your
church for an event or just to come worshigive me a call we'll see what we can arrange.

Peace & Love
Ken Ellisi 818371-4385 ** ken.ellis@allwaywideo.com

L eadership Team, Conferenc®istrict Superintendent

Frequently Asked Questions about the proposal for Five Essential Ministry Teams

What is the proposal?
A The formal proposal is posted below, listed as "S5SEB&Eic Motion.doc" (Spanish and Korean
versions follow.)
A The proposal is designed to clearly and accuratelgatethepurpose and the prioritiesf the
United Methodist Church; to align the many tasks of the CaliféPaieific Annual Conference
around that mission and those points of focus; and to significantly improve how the work of the
conference is managed aaccomplished,
A so that the purpose of the Church is fulfilled.
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What is the purpose of the United Methodist Church?
A ATo make disciples of

Jesus Christ for
What are the priorities of the United Methodist Church?

The prioities are stated as Four Areas of Focus, four priority tasks for the Church to be effective now,
and into the future:
A Developing principled Christialeaders lay and clergy, younger and more diverse.
A Formingnew (and revitalized) ministries in new placesfor new people (younger and more
diverse.)
A Engaging the issues pbverty in partnership with the poor.
A Combating the diseases of poverty by improvieglth globally.
What will this proposal do?
1 Establish five Teams as the essential framework for caymyut these priorities and the
supporting work of the Annual Conference.
T It will set in motion a yealong process in which existing Conference groups come together in
these new teams to organize themselves for effective ministry;
1 The result of this pross will be a proposal for consideration by the 2011 Annual Session,which
will detail the responsibilities, membership, staffing and accountability for each team.
What will this proposal actually change?
A The first goal is for the Church to be increasyngfifectiveat making disciples for the
transformation of the world; so a charfgem scattered, modest effectiveneggonsistent,
newsworthy effectiveness.
A The second goal is to be ma#icientin mission: to be markedly better stewards of all
resoures for mission, including volunteer and staff time and talents, and of fiscal and capital
resources.
A Conversely, it has the potential to change the amount of resources invested in maintaining the
system, reallocating time, talents and gifts for more direcistry.
A On a practical level, it should change the number of people and the number of meetings (and the
amount of travel, etc.) required to oversee and accomplish the mission of the conference.
What stays the same?
A Our basic missiopurpose stays treame;
A Local church structure stays the same;
A For the 2011 budget year, the [proposed] conference budget stays basically the same;
A The need for servaiieéaders with a passion for the Gospel stays the same;
A The values of diversity, inclusiveness and repméstion remain buiin to how we do our work
together;
A The necessity of Christian conferencing togethereetings, that & to continuously discern
both what to do and how to do it, remains the same.
Who benefits from this change?
A Because this is a changehow the whole Conference goes about its purposes, everyone who is
touched in some way by the Conference should feel the @ffarhe more directly and

noticeably, others more remotely and lightly.
A The O6ripple effectsd s hhandlwarld,sirce thenultimatergoaldso mmu
Afor the transformat.i

on of the worl d
teachers, children and committee members should benefit.

Who is making this proposal?

A The Conference Leadership Team is thaigrelected by the Conference to be stewards of the
mi ssion of the conference, specifically,
right direction, and what iIs the best way
below.)

What if this proposal flunksd i s n 6t

.0 Al o

t o
t o

adopted?
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A Then everything stays the same and we col
What i1 f this isndét | egal according to
A

The requirements of the Discipline are embedded in the prédpesah Teanmas a specific list
of Disciplinary paragraphs that it will be held accountable for; it is how they are prioritized and
relate to one another that is brought into harmony by the proposal.
A (Groups that are unique to our Annual Conference are also includeel proposal.)
What is the financial impact of this proposal?
This first proposal is limited to starting a process focuseloathe conference does its work,
notwhatit does (its mission and tasks.) So there is no change in the proposed budget.
A Likewise, the Conference budget proposed for 2011 does not assume or predict any changes,
because the full proposal will not be considered until June 2011, and could only then be
implemented after that date.
However, in the long run, by being more focusedhvetver committees, and the tasks of the
Conference prioritized, resources could be shifted from maintenance to more direct ministry.
A All of this will be assessed annually by the Conference Session.
Will my local congregation have to change its committees?
A No, this design is for the unique purposes of this Annual Conference.

A Congregations have primary and direct resp
organized around that purpose; the Annual Conference has primary and direct responsibility for
resourcing congregations (and other connectional ministries,) but also has a wide spectrum of

tasks Afor the transformation of
A The next General Conference in 2012 is likely to consider changes that-stepee
congregations.
| snét t hhesresjrustering? a n ot
John 3:35

In reply Jesus declared, "I tell you the truth, no one can see the kingdom of God unless he is born again."
"How can a man be born when he is old?" Nicodemus asked. "Surely he cannot enter a second time into

his mother's womko be born!"Jesus answered, "l tell you the truth, no one can enter the kingdom of

God unless he is born of water and the Spildew International Version
Mark 2: 21-22
s e wshruak cloth enareoldaldak; otherwise, the patcks@way from it, the
new from the old, and a worse tear is made. And no one puts new wine into old wineskins; otherwise,
the wine will burst the skins, and the wine is lost, and so are the skins; but one puts new wine into fresh
wineskins. New Revised &hdard Version

A

A

6No one

Rebirth, renewal, resurrection, restructuring are all words reflecting ideas that are at the core of the
gospel story, and the promise of the gospel t
p u r pootesneake disciples of Jesus @Girfor the transformation of the world. But the Leadership
Team sees a critical need for the Conference to be fléxialeorn, restructured, and renewed in our
strategies for the current day, and the days ahead. The proposal for Five Essential MenmsgysTae
proposal for a new wineskiBut itisonlythatUn |l ess we are Aborn of wat

wineskin, no strategy, no system of committees can change the future, or transform the world.

The Leadership Team is elected by the Annual Confergefct24, AF, Conference Rules) to partner
with the Extended Cabinet in supporting the F
oversighto to the Annual Conference, with spec
which states:
AEach annual conference is responsible to foc
Methodist Church within its boundaries by:
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1. envisioning the ministries necessary to live out the mission of the church in and through the annual
conference;
2. creating and nurturing relationships and connections among the local, district, annual conference, and
general church ministries;
3. providing encouragement, coordination, and support for the ministries of nurture, outreach, and
witness in districts andongregations for the transformation of the world;
4. ensuring the alignment of the total resources of the annual conference to its mission;
5. developing and strengthening ethnic ministries, including ethnic local churches and concerns;
6. providing foradvocacy and monitoring functions to ensure that the church is consistent with its stated
values.
In addition, with the Bishop the Leadership Team has oversight of, and shares in the ministry of the
Executive Director of Connectional Ministries, working to
(1) serve as steward of the vision of the annual conference, including the development, clarification,
interpretation, and embodiment of the vision;
(2) serve as leader of the continuous process of transformation and renewal necessary for the annual
conference to be faithful to our Christian identity in a changing world;
(3) ensure alignment of the total resources of the conference to its vision;
(4) ensure the connections among the local, district, annual conference, and general church ministries for
the purpose of networking, resourcing, and communicating their shared ministry.
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Five Essential Ministry Teams

Proposal for Next Phase of Annual Conference Development

The Conference Leadership Team will recommend that,
1. Beginning July 1, 2010, the mission of the California-Pacific Annual Conference shall be carried out
through five essential ministry teams. These shall be: Justice Ministries, Leadership Ministries,
New Ministries, Resource Ministries, and the Ministry of Navigation (Spiritual & Temporal
Qversight.)

2. For the conference year 2010-2011, each board, committee andfor commission of the conference
as elected by the 2010 Session shall be assigned to serve through one of these five essential

teams. (Roster of transftional assignments to be included in a final, detafled recommendation.)

3. During the conference year 2010-2011, the chairpersons (and/for their named proxy) of the
committees, boards, commissions and other elected groups assigned to each team, plus at-large
participants nominated by the Nominating Committee to bring the total participation into compliance

with current rules to insure diversity, shall come together as follows:

a. The Conference Leadership Team, in partnership with the Appointive Cabinet, shall convene
the teams for the purpose of developing ‘team charters’ for review and action by the 2011

Annual Sessions;

b. Each charter shall specify the internal structures necessary to fulfill the purposes of each

team, including:

= To provide for any and all equivalent purposes, structures and connectional relationships
mandated by the current Book of Discipline for the committees, boards, commissions
assigned to that team,

= To establish the elected composition of each ministry team, and accompanying rules to
define nominations and election to service, incorporating those already established by the
Book of Discipline;

= To develop a strategy for accountability to the mission of the annual conference.
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Cinco Equipos de Ministerio Esencia]

Propuesta para la Proxima Fase de Desarrollo de la Conferencia Anual

El Equipo de Liderazgo de la Conferencia recomendara que,

1. Principiando Julio 1, 2010, la mision de la Conferencia Anual California-Pacifico sera llevada acabo a
través de cinco equipos de ministerio esencial. Estos deberan ser: Ministerios de Justicia,
Ministerios de Liderazgo, Ministerios Nuevos, Ministerios de Recursos y el Ministerio de Navegacion

(Supervision Espiritual y Temporal.)

2. Parala conferencia del afio 2010-2011, cada junta, comité yfo comisién de la conferencia electa por
la Sesidn 2010 debera ser asignada para servir a fravés de uno de estos cinco equipos esenciales.

(Lista de asignaciones tradicional sera incluida en una ultima recomendacién detallada.)

3. Durante laconferencia de afio 2010-2011, los presidentes (yfo su apoderado designado) de los
comités, juntas, comisiones y otros grupos electos asignados a cada equipo, mas en general los
participantes nominados por el Comité de Nominaciones para traer la participacion total en

cumplimiento con las reglas actuales para asegurar diversidad ,se reuniran como sigue:

a. ElEquipo de Liderazgo de la Conferencia, en sociedad con el Gabinete Electivo |, debera
convocar los equipos con el proposito de desarrollar “capitulos de equipo” para revision y

accion por la Sesion Anual del 2011;

b. Cada capitulo debera especificar la estructura interna necesaria para cumplir con los

propdsitos de cada equipo, incluyendo:

= Proveer para cualquier y todo propdsito equivalente, estructuras y relacion de conexidn
como lo establece el actual Libro de la Disciplina para los comites, juntas, comisiones
asignado a ese equipo;

» Establecer la composicion de cada equipo de ministerio elegido, y acompanar reglas
para definir nominaciones y eleccion a servir, incorporando aquellas ya establecidos en el
Libro de la Disciplina;

» Desarrollar una estrategia de responsabilidad con la misién de la Conferencia Anual.
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STEADY IN PURPOSE
What We Do

PRACTICES OF LEADERSHIP:
“What is the right thing to do?”

REPORTS TO ANNUAL CONFERENCE - 2010

FLEXIBLE IN STRATEGY
How We Do It

FUNCTIONS OF MANAGEMENT:
“What is the right way to do it?"

1968: Union of the ME and EUB,
establishment of the “Council on Ministries”

1996: Deletion of the Council on Minisiries
Jrom denominational striuctures.

1999: Cal-Pac “Building Bridges” Calling
Statement

“To make disciples of Jesus Christ..."
Adopted by General Conference and
placed in the Book of Discipline

»

2000: Re-structuring, re-staffing,.

2004: Clergy Covenant for Vital Ministry

2005: Congregational Covenant for Vital
Ministry; introduction of the “Cup
Overflowing” and 1.2.3. L.eadership-
Leadership-Leadership strategy.

2006: First proposal of Initiatives via Pre82
overfunding; COB/Connectional Table test “7

’

Vision Pathways.’

2007: Emerging ‘vision pathways’ woven into
1.2.3. strategy; Initiatives approved, funded.

“To make disciples of Jesus Christ
for the transformation of the world.”
Adopted by General Conference and
placed in the Book of Discipline

2008: General Conference adopts Four Areas

of Focus; Conf. Table considers alignment

integrating 1.2.3. and the Four Areas of Focus.
Bishop Swenson re-assigned to Cal-Pac

2009: first three Initiatives staffed &
underway; AC themes for "09-"12 begin with
first area of focus—Leadership.

Council of Bishops’ Call to Action statement.

2010: Initial proposal for “five essential
ministry teams;” Sessions theme is “New
Ministries~New People~New Places.”

2011: Present comprehensive alignment of
system for mission in five essential teams;
Sessions theme is “Ministry With the Poor.”

2012: General Conference enacts (7 some ? )
denominational changes; Sessions theme is
“Global Health;” Bishop Swenson retires; Los
Angeles Episcopal Area receives a new
Resident Bishop.

2013: ?
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